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The Challenge

O (00:05:57-00:07:44)

Organizations consistently struggle with resource management, facing issues like:
o Lack of visibility into resource capacity
Difficulty identifying bottleneck roles

%} Challenges in prioritizing work

Resource management is crucial for strategic success, even with agile shifts
® (00:01:15-00:02:12)

The Solution:

The Resource Management Office (RMO)

“1 An RMO centralizes resource oversight and b 9% While a standalone RMO is great, the value is in the
= optimizes utilization ¢ competencies it provides. Those can be integrated
into existing structures like a PMO, EPMO, or SRO
O (00:10:49-00:11:09) O (00:15:08-00:15:32)

Key Steps to RMO Success:

Define the Charter Roll Out the Process

O (00:19:40-00:25:29) O (00:42:02-00:46:56)

* Establish clear roles and responsibilities. * Focus on the “why” behind the changes.

* Set measurable objectives (OKRs). * Provide comprehensive process and tool training.

* Determine appropriate role granularity. * Utilize technology enhancements and personalized tools.

Strategically implement reporting and notifications.
* Implement strong OCM (Organizational Change
Management).

Design the Process Monitor and Improve

O (00:27:31-00:30:25) O (00:51:45-00:57:34)

* Create clear resource allocation procedures. * Ensure data quality and compliance.

* Define responsibilities for demand management. * Track progress against objectives.

* Account for all types of work, including * Use dashboards and metrics for insights.

non-project activities. * Continuously optimize processes.activities.
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Key Takeaways:
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A well-structured
RMO improves

efficiency and project
outcomes.

A www.regoconsulting.com
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Remember that the RMO
doesn’t need to be standalone;
it's embedding and maturing
RM competencies in your

governance organizations (e.g.

PMO, EPMO) that matter.
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Implement the
RMO through clear,

manageable steps.
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