N

regoconsulting

Let Rego Be Your Guide

Role-Based Planning
in Roadmaps:

Optimizing Demand & Capacity Reporting

Struggling to match Roadmap demand to actual team roles?
m You no longer have to be limited by the default capacity and demand functionality in Roadmaps, which only provide an

If overall view of resources. With Rego’s innovations, you can see demand and capacity visibility by specific
\&~ roles, providing detailed insights for better planning and execution.

ﬁ;.@} How Rego Solves the Problem & Value to Your Organization

® View capacity and demand for each role < Gain critical insights into labor needs with

L4 individually. nl role-based demand and capacity evaluation.

‘;; Select key roles to include in your roadmap @ Improve long-term planning by accurately
evaluation. predicting future resource requirements.

@ Visualize capacity with card-based targets, Q Identify resource risks and contentions in current

highlighting over/under capacity. execution through detailed role-based analysis.

* oo,
. Deliverables ﬂEI Scope of Service

: : rocess.
Demand and capacity-focused views for better P

decision-making.

Q, Custom attributes for each role for use in @ Time Commitment:
> Roadmap widgets and grids. 4-8 functional hours if roles are well defined.
@ A process for updating role allocations in Prerequisites:

Roadmaps. El, Mature role creation and resource allocation

Documentation on adding or removing roles from
Roadmaps.

g

Contact Your Rego Account Manager Today
to enhance your Roadmap capabilities and optimize
your demand and capacity planning.
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