Rego Adoption Metrics

Improve Project Outcomes by Measuring
and Enhancing PPM Adoption

delivered on time and within scope? Do you find it
challenging to pinpoint why deadlines are missed or
resources are overstretched?

a Are you struggling to ensure that your projects are

N Rego Adoption Metrics provides powerful insights
.I.I.Il. by measuring critical project and resource attributes,

ensuring that your teams follow key protocols to drive

better project delivery and decision-making. I"egO CO ﬂ S U |t| ﬂ g

This tool helps you address key questions like:

Are my project managers regularly Are Risks and Issues actively
updating status reports and managed within the project, using
managing risks? specific data fields?

Are project managers creating Are resource managers ensuring
Milestones / Key Tasks and keeping @ that time is posted accurately and
them up to date? promptly?

Are project schedules being @ Do resource allocations match

effectively managed (e.g., are actual work?

baselined dates accurate)?

How Rego Adoption Metrics Solves the Problem:

With 29 pre-defined metrics tracking project and resource adoption, Rego Adoption Metrics helps you
monitor your teams’ adherence to best practices, improving both project outcomes and data reliability.
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Improve Data Quality:

Make better, more
informed decisions with
accurate, up-to-date data.

Key Benefits:
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Organizational Maturity:

Gain visibility into how
well your team adopts
PPM practices and
take targeted steps for
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Enhance Project Delivery:

Align resource
management and project
protocols with business
goals to improve delivery

outcomes.

improvement.

Features:
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Customizable Metrics:

29 pre-defined metrics with the option to add or
modify rules for your specific needs.

Portlets and Power Bl Dashboards:
Easily visualize and track adoption metrics to
make informed decisions.

Take Action Today!

The Rego Adoption Metrics module is available through RegoXchange under the Basix package. Rego

Consulting also offers expert support to help install and modify metrics or views according to your
organization’s needs.

Contact your Rego Account Manager today to start improving your PPM outcomes.
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