
Rego specializes in developing and maturing world-class PMOs. Let our team guide you 

through PMO creation, a current state assessment, and the roadmap for your future.

Define Business Needs. Unify Governance.
Create a Compatible Process to Match Your Culture.

PPM Process Methodology
Innovative Solutions for Your PMO

We’ll Help You Align
People, Process, and Software.

Take Your PMO to the Next Level

Process Innovation
Dive into your PPM Framework. Use 
our PMO findings and roadmap to 
make your software work for you.

Free PMO Snapshot
Receive a high-level snapshot of your 
PMO with pain points, quick wins, and 

an outline of your current state.

PMO Startup
Accept expert guidance creating a 

high-value PMO, one positioned within your 
organization for long-term success.

Process Implementation
We’ll help align people, process, and 

software to create a self-sustaining PPM 
framework —with a scalable toolkit.

Contact your Rego Account Manager today.
www.regoconsulting.com info@regoconsulting.com 888-813-0444

regoconsulting
L e t  R e g o  B e  Y o u r  G u i d e



www.regoconsulting.com

info@regoconsulting.com

888.813.0444

Blend People, Process, and Tool.
Keep Your Projects On Time and Within Scope and Budget.

Unify Project Governance

We’ll work with stakeholders to define your business needs. 
Together, we’ll build a repeatable, simplified framework, so you can focus on quick wins.
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Your Customized Toolkit Combines Existing Processes With 
Industry Best Practices.


