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Let Rego Be Your Guide

Nudge for Clarity

Uncover Hidden Project Health Signals from Teams and
Stakeholders Before Delivery Slips

Are your projects “green” — until they suddenly aren't?

\;/
c ‘ RAG status can stay green even as risk builds. Team members often sense delivery risk early, but without a
A consistent way to capture the signal, corrective action comes too late.

Nudge transforms Microsoft Teams into an early warning system
for Clarity by capturing real-time sentiment, confidence, and risk
signals directly from your teams and stakeholders.

Value is created at every level: project, portfolio, and executive.

@ Early warning
Detect risk earlier than status reports

Faster intervention
Prioritize support before timelines slip

Actionable insight
@ Keep signals in Clarity for reporting and

decision-making
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How Nudge Changes the Game
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Identify risk early Capture human signals Prioritize intervention Strengthen leadership
with lightweight alongside delivery data by clearly highlighting conversations from
sentiment, for richer understanding at-risk areas basic “Are we on track?”
confidence pulses, of project health to proactive “What
or milestone-based support is needed
check-ins now?"

How It Works

Configure Nudges directly Send targeted questions Capture responses
'@' in Clarity (anonymous '@' through MS Teams to with single-click

responses supported) selected users micro-surveys

Store and report on results in Track trends over time
'@' Clarity across project, program, '@' to guide effective action

portfolio, and roadmap levels

What You Get
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Quick implementation Microsoft Teams bot Starter configuration Admin enablement and
(typical rollout: for seamless delivery with proven templates reporting guidance
1-10 days)

Start Seeing What Your Status Reports Miss

[] Nudge is available on a free 30-day, no-commitment trial.
—1 Book a 30-minute discovery call to see how Nudge can benefit your organization.
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