
Ecosystem Roadmap
Receive expert guidance for your 
ecosystem architecture, including a 
roadmap of quick wins, mid-term, 
and long term recommendations vs. 
improvements.

Landscape Analysis
Review sessions to understand 
the current state of your digital 
ecosystem.

On-Site Review
Two-day working session with your team to 
determine pain points and identify automation 
opportunities in targeted interviews.

Planning
Discuss preliminary findings and 
best practice recommendations.

888.813.0444www.regoconsulting.com info@regoconsulting.com

Limited availability. Contact us today.

Rego's Proven Assessment Approach

Digital Ecosystem AssessmentDigital Ecosystem Assessment
Create a Thriving EnvironmentCreate a Thriving Environment

Do you feel you have the right ecosystem components yet lack an interconnected end-to-end solution?

Are your applications getting in the way of an optimized business process?

Do you need a strategic roadmap and phased execution plan that includes people, process, and tools?

Rego's experts will discover opportunities to 
optimize the value of your digital ecosystem.

An Interconnected Ecosystem is Essential to Drive 
Digital Transformation.  
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