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Let Rego Be Your Guide

Change and Impact Strategic Planning

You're a leader or a PMO member responsible for multiple organization-wide changes. You want
to understand how changes affect your people for better planning and to ensure organizational
success. With this innovative tool, Rego Consulting gives you better insight.

Change Is Hard, Don't Sabotage It

Your organization planned initiatives to improve efficiency, effectiveness, reduce costs, increase productivity, etc.
Simply relying on change management practices and your PMO team isn't enough.
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Leaders Can Have Insight into Enterprise-wide Changes

With Rego’s Change and Impact Strategic Planning tool, successful PMOs and leaders now see the big picture. Increase
your success by knowing what changes are coming and their collective influence on your teams. This powerful innovation:
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Features

Register Impact: Identify Staff and Scale

Identify the scale of change and select staff affected
quickly and easily.

Add to Roadmap for Strategic Views

Understand how changes fit into your overall landscape
to minimize disruption.

Deconstruct Change
Understand the components of changes.

Test What-If Scenarios

See how changes interrelate. Test what-if scenarios to
optimize the timing and sequence of changes.

Avoid Chaos: Understand Your Change and Impact

Without our innovative tool, your organization is disrupted by change rather than strategically planning it.
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Don't Be at the Whim of Change, Control It with Rego

Contact us for a demo of this one-of-a-kind tool.
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