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lLet Rego Be Your Guide

Business and Value

Management Transformation

Value Stream Assessment,
Roadmap, and Implementation

Is your organization funding the - :
“right things” to create value? - 243 =
Are you focused on building things “right?” : byCBIdarr Ity

Value Stream Management (VSM) can help you confidently answer these questions,
and address each necessary component:
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Modernize Align Strategy Attain Enhance Visibility

Operating Model and Execution Sustainable Balance of Reliable,
Real-Time Data
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Streamline Optimize Prioritize Strategic Transparent Iterative
Communication Performance and Impact Innovation Cycle Assessment

Whether you're looking to begin your Value Stream Management journey, or wish to streamline and mature your Clarity
practice, Rego can guide you to success.

The Challenge The VSM Difference Early Adopters
80% of companies report that they 84% of companies will adopt or expand 55% of companies are already
still have organizational silos, and... their use of VSM by 2024, and... implementing VSM initiatives, and...
83% 92% 95%
correlate these silos believe VSM will optimize have experienced
with reduced customer their product lifecycle improvements in visibility,

value and product ROI and delivery processes efficiency, and alignment



Succeed with Rego.

Q. Expert Guidance: Rego’s expert guides ’ Enterprise Alignment: We integrate value
%\ - assess your current methods to fully @ streams, portfolios, and projects, ensuring

understand your specific challenges. consistent transparency and alignment across
your organization.

Improved Efficiency: We guide you to e Enhanced Realization: Real-time role-based
4 manage demand and capacity through =l dashboards provide financial insights,
» integrated project views and status reports, — objectives and key results (OKR) status, and
to support strategic decision making. strategic roadmaps, ensuring progress and

value realization.

Bring Value to Your Organization:

v Maximize resource utilization across the v/ Up to 75% improvement in Resource Utilization.
eqterprisg. _ _ v/ Up to 70% improvement in Enterprise Alignment.
v/ Align business and delivery to create maximum v/ Up to 50% improvement in Software Quality.

customer value. o
- . . . % .
v/ Enhance decision-making from strategic planning v/ Upto 50% -reduct|on " @salgned W_0rk
v/ Up to 25% improvement in delivery times.

through the delivery cycle.

Define and Execute with agility
articulate strategy and efficiency

Business Lens

Execution Lens

Prioritize and Aggregate data and
plan for maximum share insights
effectiveness

Deliverables that Benefit Your Organization:

v In-depth assessment of processes, systems, and v/ Customized training models for role-specific
teams. needs or Train-the-Trainer models.

v Consultative transformation and implementation v Step-by-step decision worksheet to guide
tailored to your needs and budget. configuration.

v/ 150+ out-of-the-box Clarity portlets, dashboards,
reports, and more.

Rego's Collaborative Approach:

Our consultative approach draws on experience from hundreds of clients across
multiple verticals to help you make fully informed decisions.

To learn more, contact your Rego Account Manager today.
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