
Business Transformation Accelerator

When your company faces a major change like a cost-cutting push, a reorganization, or a merger … 
      Can you demonstrate how all the time, money, and effort is supporting your goals?

Pivot Your Organization Effectively

When High Impact Change Comes       Transform with Efficiency 

Make Business Transformation Measurable
Estimate, Track, and Report on the Value of All Your Investments

Executives and stakeholders now have a clear, 

consistent views to follow your investments’ health, 

benefit, and strategic alignment at the executive 

level – throughout the transition. 

 No more scrambling to justify outcomes. 

 Simply view the full picture of live data in 

comprehensive dashboards. 

Pick the right initiatives.

Track progress and performance.

Understand what’s being delivered.

Adjust with confidence.

Report on meaningful, live data.
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Turn Big Investments into Clear Results
From a quick glance to a deep-dive, Rego’s innovative dashboards provide tangible value management.

Estimate, track, and report on your investments’ progress throughout the transformation.

See what’s working — and what’s not — in real time. Instantly understand which projects 
are on track, off course, or delivering real results.

What You’ll Get 

Swiftly make informed decisions to support the best outcomes. Use live data and 
estimates to confidently shift funding, adjust timelines, or say no with confidence. 

Standardize how results are reported across the enterprise. Create one shared language 
for progress, no matter who’s managing the work.

Eliminate manual time-wasting updates and spreadsheet chaos. Say goodbye to manual 
status reports and conflicting narratives. 

Tools + Dashboards

Persona-based dashboards (including 
“Value Pipeline” views). 

Scoring tools to prioritize initiatives. 

Stage-gate tracking tied to benefit 
delivery. 

Setup + Support

Benefit capture and tracking model. 

Guided Clarity configuration 
(or implementation if needed). 

Training so your team can evolve 
your setup, or rely on Rego’s expert 
guides for ongoing support. 

Ready to Track What Matters?
Contact Your Rego Account Manager Today


