FinOps Maturity and
Operating Readiness
Assessment

Turn cloud cost visibility
into cloud cost accountability

regoconsulting

Cloud cost visibility is only the beginning.

Accountability is where value starts.
Take advantage of 10 free hours of FinOps guidance from

Rego Consulting.

Rego’s FinOps Maturity and Operating Readiness Assessment evaluates your current FinOps

operating model against the FinOps Crawl-Walk-Run maturity framework. You'll understand how your
organization performs across visibility, ownership, forecasting, governance, and tooling, then receive
clear recommendations to strengthen accountability and improve cloud financial operations.

Are Cloud Costs Moving
Faster Than Your Process?

Cloud spend grows without clear
ownership across teams, products, or
business units.

Billing data exists, but it is difficult to
organize into meaningful decisions.

Forecasting and budgeting are reactive or
inconsistent.

Incomplete tagging reduces confidence
in showback, chargeback, and cost
allocation.

Finance, Cloud Ops, and Engineering do
not always share one operating rhythm.

Existing tools may show spend, but teams
may still lack the processes, ownership, or
reporting needed to act on it.

Key Assessment
Areas

Understand: Cloud usage, cost visibility,
and the stakeholders who can drive action.

Quantify: Cloud spend aligned to business
value and unit economics.

Allocate: Cost assignment to teams,
products, and business units.

Optimize: Evidence-based opportunities
to reduce waste, improve efficiency, and
strengthen discount strategies.

Operate: Repeatable FinOps processes,
operating rhythms, and review cadences.

Manage: Governance, accountability, and
organizational alignment.



https://regoconsulting.com/finops-maturity-assessment/

@ What You'll Receive @ Value for Your Organization

+ FinOps maturity scorecard. + Improve accountability across Finance,
Cloud Ops, Engineering, and leadership.

« Gap analysis across people, process,
technology, and governance Strengthen forecasting, budgeting, and

. . o . governance.
+ Targeted quick-win opportunities, tailored

to your organization’s highest value use- Focus teams on the highest-impact
(o: LY-T optimization opportunities.

+ Executive-ready phased FinOps roadmap Turn cloud cost data into cloud financial
with prioritized recommendations. discipline.

Clarify whether IBM Apptio Cloudability
can support your next steps.

Scope of Assessment

[ )
A focused, Rego-led evaluation. Typical activities include stakeholder discussions,
review of current FinOps processes and reporting, evaluation of tagging, forecasting,
allocation, governance, and tooling practices, plus a readout with findings and
recommended next steps.

Get Started

Take control of cloud financial management with 10 free hours of expert FinOps guidance
Contact Your Rego Account Manager Today
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