
Engaged Leadership: 
The Scrum Master Dojo 
empowers Scrum Masters 
to lead as change agents, 
fostering a culture of 
continuous delivery and 
accountability. 

Behavioral Shift: 
This 12-week hands-on course 
embeds continuous practice 
with their daily tasks, ensuring 
that Scrum Masters make their 
team’s work visible, transparent, 
and aligned with leadership 
goals. 

Customized Process: 
The Dojo adapts to your 
organization’s unique needs, 
helping Scrum Masters create 
actionable reports, dashboards, 
and improvement roadmaps. 

The Scrum Master Dojo

Introducing Rego’s Scrum Master Dojo!

Creating Accountability
for Continuous Improvement

Are you finding it difficult to see what work is planned, in progress,
or completed?

Is your team lacking accountability, with Scrum Masters acting more
like facilitators than leaders driving improvement? 

Are your training sessions failing to produce lasting improvements, 
leaving your teams disengaged and unmotivated?

Tools alone won’t fix these issues – but if your Scrum Masters 
implement best practices with your tools, then you can succeed, 
and these problems can be solved!   

Enhanced
Visibility:

Improved
Delivery:

Improve Effectiveness Across Your Organization  

Establish clear expectations 
for Scrum Masters, ensuring 

their value is visible and 
aligned with organizational 

objectives. 

Gain real-time insights 
into planned, ongoing, and 
completed work, ensuring 

transparency across all 
levels of the organization. 

Boost team performance 
with continuous improvement 
processes, leading to faster 
speed-to-market and higher 

quality outcomes.

Clear
Accountability:



www.regoconsulting.com info@regoconsulting.com 888.813.0444

Contact Your Rego Account Manager Today

What Your Organization Gains  

Scope of Service  

Start now - minimize disruption and unlock 
continuous improvement!

12 Weeks of Instruction: Tailored guidance for Scrum Masters, focusing on developing their 
leadership skills and technical abilities within your existing toolsets.  

Custom Dashboards: Creation of dashboards like the Backlog Health Dashboard, providing 
transparency into team performance and future work plans. 

Continuous Improvement Process: Establishment of a process that integrates continuous 
improvement into daily operations, enhancing both team and individual growth. 

Scrum Master Roadmap: A personalized roadmap developed by each of your Scrum Masters, making 
visible their plans for continuous improvement of their team’s agile maturity. 

Prerequisites: Scrum Masters should have at least one year of experience and hold a relevant 
certification (e.g., PSM, CSM, SSM or SASM). This is not Scrum Master 101.  

Commitment: Leadership must ensure Scrum Masters have the capacity and support to fully engage 
in the Dojo, including completing homework and attending all 12 two-hour sessions. Sessions can be 
extended if necessary to integrate homework directly into the course.  

Tool Access: Ensure attendees and instructors have access to current delivery toolsets for hands-on 
practice and dashboard creation.
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