
Rego’s Kickstart Packages for Jira Software®

Move fast, stay aligned, and build better together. 
Get the Most of Your Jira Instance. 

Kickstart your Jira Software® Success with Rego

Want to set up Jira Cloud or Jira Data 
Center for success using best practices?

www.regoconsulting.com info@regoconsulting.com 888.813.0444

Contact Rego to Optimize Your Jira Instance

Need to tame a Jira instance that 
has grown out control?

In just 4 to 6 weeks, harness a comprehensive solution.

Customized Base Kits

• Fully architected Jira constructs that are easy to 
administer and scale

• Systematically documented solution from ideation 
to delivery in Confluence

• Customized solution and templates that support 
multiple Agile methodologies, including Kanban, 
Scrum, as well as Essential and Portfolio SAFe 
(Scaled Agile Framework)

Need a custom solution? 
Rego will design a package that works for your organization and budget.

• Learn best practices and strategies 
• Utilize the latest capabilities and new features
• Partner with a Jira Software and Agile Expert 

Guides
• We are not just Jira Administrators. We are not 

just Agile Coaches. We are BOTH!

Jira and Agile Coaching

Quick-Start Setup

• Implement in just 4 to 6 weeks 
• Identify a pilot group up to 50 people 
• STATIK workshops to review and customize      

base kits

• Lower Jira Administration costs
• Produce apples-to-apples data in aggregated tools 

with Clarity and Apptio via a standardized interface
• Utilize accessible information to support 

scalability 
• Adjust base kit solutions, including fields and 

workflows, while adhering to Agile best practices 
and universally applicable scaling templates that 
support Kanban, Scrum, and Portfolio SAFe

Optimize JIRA


