N

regoconsulting

Let Rego Be Your /Guide

The Product Owner Dojo

Enabling Continuous
Planning and Delivery

@ Are empty or stagnant backlogs slowing down your team’s progress?

@ Has your business lost trust in IT’s ability to deliver?

e Are your Product Owners struggling to align work with organizational
objectives?

With Rego’s expert guidance sessions, your Product Owners
can unlock their full potential and overcome these challenges.

Introducing Rego’s Product Owner Dojo
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Transform Your Organization
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What You'll Receive

8 Weeks of Hands-On Coaching: Tailored guidance sessions focused on building Product Owners'
skills in backlog management and delivery practices, including creating Objectives and Key Results
(OKRs), and converting them into deliverable outcomes.

Stakeholder Engagement Plans: Created by Product Owners to ensure effective communication
and alignment with business objectives.

Custom Dashboards: Develop tools like the Backlog Health Dashboard to provide transparency into
backlog depth, team performance, and future work plan.

Continuous Discovery: Help Product Owners establish a process that integrates continuous
discovery into daily operations.

Quarterly Outcomes Roadmap: A roadmap detailing the near-term and long-term product goals,
ensuring continuous alignment with business objectives.

Prerequisites and Scope of Service

Prerequisites: Product Owners selected for the dojo need to have at least 1 year of experience in your
organization and should have an industry certification. This is not PO 101.

Commitment: Leadership must ensure Product Owners have the capacity and support to fully engage
in the Dojo, including completing homework and attending all 8 two-hour sessions. Sessions can be
extended if needed to allow for homework to become part of the course sessions.

Tool Access: Ensure attendees and instructors have access to current delivery toolsets for hands-on
practice and dashboard creation.

Don't let backlog issues hinder your progress -
start now to boost delivery predictability.

Contact Your Rego Account Manager Today for more details
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