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Let Rego Be Your Guide

Lean-Agile Center of
Excellence Enablement

Have you established your Enterprise Lean-Agile Center of Excellence?

The Lean-Agile Center of Excellence (LACE) is a small team of people
dedicated to implementing the SAFe (Scaled Agile Framework) Lean-Agile way
of working for an Enterprise.

Creating and supporting a strong LACE is a key differentiator in companies who

\.@ successfully launch, scale, and evolve their SAFe transformations. Without a LACE,
organizations may fail to sustain their Agility progress, and fall back into their former
culture and old practices.

Implementing, equipping, and supporting a LACE in a SAFe organization brings
significant benefits to the business, increases organizational agility, improves
collaboration and communication, standardizes Agile practices, increases ROI, and
drives continuous improvement.

Rego will help your organization establish a LACE and provide training for every role.
This helps your organization:

+ Accelerate Time to Market * Increase Visibility in the Solution
- Align Enterprise Strategy to Tactical Development Lifecycle
Delivery * Increase Customer and Employee
- Predictably Deliver Value Experience
. Lower Risk * Dedicate More Time to Innovation
« Increase Collaboration * Promote a Culture of Continuous Learning

) : and Improvement
* Better Align to Business Needs

Contact Your Rego Account Manager to Learn More
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LACE Enablement

Our senior Agile enterprise practitioners understand that every organization’s

needs are different. With over 100 years combined real-world implementation

experience, they have the skills, knowledge, and passion to partner with you to
tailor a Roadmap for your LACE's success. Services include:

N

An assessment of your Guidance and supportin Creating a roadmap to grow
current state establishing your own LACE or and accelerate your LACE for
revitalizing your existing LACE long-term success

Coaching to avoid common Access to our sizable library of
pitfalls and support your existing Agile resources that is
organization’s journey to configurable for your organization’s

Business Agility “flavor” of Agile framework

Time Frame and Requirements

3-6 months
Requires executive sponsorship of scaling Agile in your organization

To learn more, contact your Rego Account Manager, today.
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