
FinOps Capability Assessment
Find the Path to Peak FinOps Capability Maturity

The first step to improvement is identifying 
where you are and where you want to be. We 
do this by measuring all of the 18 FinOps 
Capabilities, sorted into 4 categories.

Rego’s FinOps experts can help you assess 
your current FinOps capabilities and develop a 
roadmap to guide you to success and maturity. 

www.regoconsulting.com info@regoconsulting.com 888.813.0444

To learn more, contact your Rego Account Manager today.
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FinOps 
Socialization

FinOps Roadmap
Receive expert guidance for FinOps 
maturity, including a roadmap of 
quick wins, mid and long-term 
recommendations for improving 
capabilities.

Initial Meeting
Review session to understand 
the current state of your FinOps 
capabilities.

Review
4-8 hours of targeted interviews to determine 
FinOps pain points and opportunities for 
growth, through the lens of the 18 FinOps 
Capabilities.

Planning
Discuss preliminary findings and 
best practice recommendations.

Rego's Proven Assessment Approach
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Then, Rego will partner with your organization to develop a roadmap 
for FinOps success. 


