
In just 4 – 8 weeks, transform your business with Rego Consulting’s Amazon Quick Suite Accelerator, a 
comprehensive program designed to quicky deploy AWS’s most powerful AI and analytics capabilities.  

Leverage proven 
methodologies that deliver 

measurable business 
outcomes through intelligent 

automation, advanced 
analytics, and agentic AI 

implementation  

Amazon Quick 
Suite Accelerator 

Fast-Track Organizational 
AI Transformation 

What You Can Expect 

Address the critical challenge 
of enterprise AI adoption by 

providing hands-on expertise, 
real-world configuration, 

and sustainable adoption 
frameworks in weeks 

Get immediate value and 
demonstratable ROI in 

weeks rather than lengthy 
implementation cycles that 

can stretch for months 

We collaborate by balancing strategic planning with hands-on implementation. Our program operates on an 
Agile, assessment-driven methodology. We prioritize understanding your business before diving into technical 
configurations. That puts you in the driver’s seat – ensuring we’re doing what matters for your organization. 

Three-phased Flow Approach and Deliverables 

Because we embrace Agile methodology, we’ll remain adaptive and flexible, refining approaches based on 
meetings during the assessment phases. Solutions are tailored, relevant, and deployed within the accelerated 
timeline framework.

Phase 1: Discovery Sessions (Week 1 – 2) 
Map your current landscape, identify high-impact use cases, and establish clear success metrics that 
align with your business objectives.  
•	 Conduct Quick Suite scope definition workshop covering all five components: Quick Sight, Quick 

Flows, Quick Automate, Quick Index, and Quick Research 
•	 Provide comprehensive enterprise data source assessment (structured and unstructured) 
•	 Conduct organizational readiness evaluation for agentic AI adoption 
•	 Define success metrics and KPI framework development 



Phase 2: Hands-On Configuration Support and Proof of Concept (Week 3 – 4) 
Rego’s consultants work alongside your team, ensuring knowledge transfer while building 
production-ready solutions. 
•	 Provide hands-on onboarding and platform training for stakeholders 
•	 Configure Quick Suite components, tailoring to business needs 
•	 Provide proof-of-concept development for 2 – 3 high-impact use cases 
•	 Set up security controls and integration  

Phase 3: Adoption and Value Realization (Week 5 – 8)  
Together, demonstrate immediate value and ROI and ensure ongoing success. 
•	 Provide structured user adoption and change management support 
•	 Measure business value and analyze for ROI  
•	 Provide operations planning and governance framework 
•	 Develop future state roadmap  
•	 Hold twice weekly standup calls to keep all team members engaged and leverage Agile 

workflows throughout the transformation 

Resources Needed and Team Involvement 

Our Agile approach means commitment from your team and leadership is purposeful, setting your company up 
for long-term success. 

Executive Sponsor 
Participation: 

Leadership participates 
in key milestones and 
strategy sessions to 
maintain alignment 

Technical Team 
Dedication:

 IT and data teams 
collaborate closely 

with Rego Consultants

Business User 
Training: 

Structured onboarding 
enables smooth 

adoption that 
maximizes 

platform value 

Change Management 
Support: 

Comprehensive 
communication and 

training support ensure 
successful transitions 
and user acceptance 

 

Why Rego and Quick Suite Accelerator 
Helping companies embrace digital transformation and ordering chaos 
is what Rego Consulting has been excelling at for 18 years. Our guides 
are Amazon experts, iterating with you to give you the most value with 
proven technologies and methodologies. We collaborate with you, 
training your teams, and managing change; the goal of every Rego project 
enables your teams to replicate our success. Plus, we move fast, leaping 
from AI opportunity to measurable impact within 4 – 8 weeks. The Rego 
Consulting Quick Suite Accelerator bridges the gap between objective and 
outcome for sustainable and intelligent automation and growth. It puts 
your AI initiatives on the fast track. 

www.regoconsulting.com info@regoconsulting.com 888.813.0444

Contact Ian to learn more at
ian.dickson@regoconsulting.com
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