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Who Is Rego?

ﬁ ‘ We are strategic advisors, using our deep expertise in SPM

and PPM processes and software as the entryway to build
long- term relationships with our clients.

xky ‘ We are experienced practitioners who use our previous
* @ x : : . :
SPM and PPM job expertise to guide our clients along a
maturity-based journey to high-performance.

/" We bring industry best-practices to assist our clients in
@ ‘ developing a strategy for deploying SPM and PPM
capabilities and maximizing the value of their investment.

regoconsulting | @BROADCOM
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SPM: Connected Strategy to Achieve Business Value

Strategic Portfolio

Management (SPM) is a set of
business capabilities, processes and
supporting technologies that can
focus an Organization’s finite
resources to execute enterprise-
wide business strategy.

Gartner

Adaptive Program /_\ Ié,Cll,bl Demand

Management \Management
Resource Plan/ @
Scenario Modeling

— Element-Neutral
Portfolio Creation

Element Definition
and Mapping

Mapping, Tracking B
and Analysis M1

Integration (8) Element-Neutral
A, Roadmapping
~ il —

Funding and
Investment Modeling

Gartner: Magic Quadrant for Strategic Portfolio Management 2024
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How Does SPM Differ from PPM? .

SPM expands beyond traditional PPM:

Strategic ' - |
Priorities +/ Considers all investment types:

Long-term focus areas that reflect pI'OjectS, prOdUCtS, app|lcatI0nS,

leadership intent and shape company

Q.
5

culture. value streams, etc.
L Goals/Outcomes : J Ensures investments link to
N o e oo _ : organizational strategy and
{} deliver business value
Q. Initiatives ;
R o . DA : :
\29 Strategic efforts specifically organized to deliver on the B 5;?3;_955 lowerts Beie « PP M . D0|ng th' ngS rlght
promise of the aligned goals and outcomes.
G ‘ | J SPM: Doing the right things
Execution

Below the strategy stack, we invest in the tactics.

Products | Portfolios | Programs | Projects

Who? When?
How Much?




Key Benefits of SPM

Q SPM Supports Value

- Ensuresall work is linked to strategy and measured by
business value

- Helps organizations make the most of their resources to
benefit customers and stakeholders

Q SPM Empowers Agility
- Enables quick pivots to new opportunities as market needs

change

- Supports rapid testing of investment hypothesis to make
real-time adjustments

- Allows for scenario modeling to predict impact of
changes to resources and cost

o SPM Promotes Connection

Aligns all levels of engagement to common, meaningful
goals

- Promotes collective ownership and support for
organizational vision

regoconsulting



What Are SPM

Capabilities?

regoconsulting




Core SPM Business Capabilities

Strategy Definition

Strategic Hierarchy

Investment Intake
Management

Planning and Coordination

Execution and Delivery

OKR Definition

Strategic Planning

Quality Management

Value Tracking

Investment Prioritization

Risk and Issue Management

Workforce Optimization

Resource Utilization

Investment Funding

Stakeholder Management

Governance and Oversight

Continuous Improvement

Continuous Planning

Financial Forecasting

These are some of the L1 and L2 business capabilities; L3 drills down into specific activities.

» To bring this to life, we will discuss and evaluate these capabilities through the lens of

role-based personas.

regoconsulting

Task and Workflow
Management

Development

Deployment

Knowledge Management

Metrics and Performance

Quality Assurance

Collaboration

Actuals Tracking

Workload Management




P rese nt ati on Of Key Executive Leadership ‘ Finance

and Sponsors

SPM Capabilities — Portfolio Managers & Pro9ram and Project

Managers

by Pe rsonag Resource Managers ‘ Delivery Team




Key SPM Capabilities by Persona

Strategy Definition

Executive Leadership and Sponsors

Investment Intake
Management

Planning and Coordination

Execution and Delivery

Strategic Planning

Investment Prioritization

Quality Management

Risk and Issue Management

Workforce Optimization

Resource Utilization

Investment Funding

Governance and Oversight

Stakeholder Management

Continuous Improvement

Continuous Planning

Financial Forecasting

regoconsulting

Task and Workflow
Management

Development

Deployment

Knowledge Management

Metrics and Performance

Quality Assurance

Collaboration

Actuals Tracking

Workload Management




What Does This Look Like in Targetprocess?

Unparalleled flexibility to model your work to match your organization — you decide the structure

Strategy Definition

sTRatecicosiecTiVE. #188923 Enhance Machine Learning Models

Description  Financial Summary  Key Results (3 Tactical Objectives @ Initiatives 4 Requests 2

% Addtag == Tagscloud

Enhance the ML models across the organization to support changes to drive improved adoption and usages across applications.

€ Dragand dropfiles here or click to select files

Relations @ History  Flow

Epics 1 -

T
=+ Add comment

sTRatecic osiEcTivE. #188923 Enhance Machine Learning Models

Description  Financial Summary  KeyResults 3 Tactical Objectives @ Initiatives 1 Reguests 2 Relations @ History Flow Epics 1 -
Q ] State Progress  Result Type StartValue TargetValue Current Value

H Launch 2 New Decdision Tree Models 188875  Draft [ mEGEY 0 2 1

H Launch 4 New Linear Regression Models 138876  Draft m25% Models o 4 1

I”E“i sadBbiatingdiadel - L i

1-30f3

Entitiesperpage 20 50

47%

State InProgress
Assignments

+ Teams

+ Responsible
Total effort

Info

Planned start

Planned end

Creator

Creation date
Corporate Goal
RAG Overview
RAG

Financial RAG

Risk RAG
Schedule RAG

Custom fields

RGI

Set up Custom Fields

Key Dates

Quarter

1-5ep-2025 %

29-Nov-2025 x
\II'S‘_ Aden Usborne
o

24-Aug-2025

188940 Develop Al Solutions x

Amber
Amber

Green

277421 2025Q1 %

Opt

@  Executive Leadership @
and Sponsors

Portfolio Managers .

Resource Managers rego consu |t| f g

Finance

@ Program & Project
Managers

Delivery Team



What Does This Look Like in Targetprocess?

ategy Definitio

Executive Leadership @
@ ond Sponsors

Drill down from corporate vision and mission to strategic goals and imperatives

_|_|]_ 5.Corporate Strategy Dashboard %

STRATEGIC OBJECTIVES PROGRESS

Develop Al Solutions

0%

Grow Sales Pipeline & Increase New Logo ACY

Corporate Goal — Strategic Objective

Retain and Grow Talent

15%

OBJECTIVES HIERARCHY

E ~ Develop Al Solutions 5

afd

~ CORPORATE GOALS

STRATEGIC OBJECTIVES

Enhance Machine Learning Models

Boost Al & ML Adoptation

Update/ replace compenents of a legacy op...
Bolster Security with Al

Make search more responsive

E > Retainand Grow Talent 4

E » Grow Sales Pipeline & Increase New Log.... =

Digital Transformation

=}

183940

2

188923

188924

188928

188929

188930

183954

280133

State

In Progress

State

In Progress
In Progress
Accepted
In Progress
In Progress
In Progress

In Progress

1-3af3

Sales Security v Any Team
b 3333%
.
H
i
Bo%
t 3854%
P
k‘% 365
i
:
30% 35% a5

Planned Dates

8Aug 202129 Apr 2026

Planned Dates

15ep 2025 —29 Nov 2025

15ep 2026 —29 Nov 2026
1Mar 2027 —31May 2027
1Jun 2027 —31 Aug 2027

1Jun2026—31 Aug 2026

1Jun2024—31 Aug 2024

29 Apr2025-29 Apr 2026

Initiatives count
11
Progress
C—47%
/— 603
— 10%
W1 33%
B 813%

@

5

47.19%

45%

L - ]

Risk RAG  Schedu

| Red BEL]
o
Green Aml

- Any Strategic Objective

60.17%

59.14%

STRATEGIC OBJECTIVES

Any Strategic Objective

> ST

» Mestregulatory a..

~

Enhance Machine ...

~

> Update/ replace co...

~

> Makesearchmore...

Increase Conversi...

v

Increase Engagem...

~

Attract New Talent

~

Boost Al & ML Ado...

Bolster Security wi...

Grow Existing Cus...

e

1

3

3

188927

188923

138924

138928

188929

188930

280134

280135

280136

188925

B0.56%
T0%
70.84%
70% 75% 80% 85%

State Progress Planned Dates

InProgress N 80°: 1Mar 2026 —31 May 2026
InProgress 1 47% 15ep 2025 —29MNov 2025
InProgress [ &0% 15ep 2026 — 29 Nov 2026
Accepted —10% 1Mar 2027 —31 May 2027
InProgress B 33% 1Jun 2027 —31 Aug 2027
InProgress EEEN] 81°% 1Jun 2026 —31 Aug 2026
InProgress T 39% 1Jun 2026 —31 Aug 2026
InProgress [/ 5% 1Jun 2025—-31 Aug 2025
InProgress 1 70% 1Mar 2025—31May 2025
InProgress [ 71% 1Jun 2027 - 31 Aug 2027

- ]

&' Updated 7 minutes ago

0%

G Develop Al Solutions
CG Develop Al Solutions
CG Develop Al Solutions
CG Develop Al Solutions
CG Develop Al Solutions
G Grow Szles Pipeline & Increase Mew Lo
CG Grow Sales Pipeline & Increase New Lo
CG Grow Sales Pipeline & Increase New Lo

CG Retzin and Grow Talent

Portfolio Managers

Resource Managers

regoconsulting

o _
Finance
dh

Program & Project
Managers

Delivery Team



What Does This Look Like in Targetprocess?

Link those to objectives and key results that provide the “bridge” for strategy to execution

Strategy Definition

OKR Definition

Strategic Objectives @ % C

STRATEGIC OBJECTIVES

<

» Meet regulatory and compliance specifications
» Enhance Machine Learning Models

» Boost Al &ML Adoptation

~ Bolster Security with Al
KEY RESULTS

H Improve Security Classification from L2 to LS
» Make search more responsive
» Increase Conversion & Efficiency
» Increase Engagement
» Grow Existing Customer Accounts
» Attract New Talent
» Retain Existing Talent
» improve onboarding experience

» Accelerate & Mature COEs

Filter cards off

1
3

3

» Update/ replace components of a legacy operating s.. 1

1
o) +)
using Al

3

@  Executive Leadership @

Portfolio Managers
@ ond Sponsors

Resource Managers

Corporate Goal 4+

Requests count

Initiatives count  Traditional Projects count

an

LT

Budgeting  Requirements @ Products @

Estimated Effort

Estimated Cost $ 000 x

Complexity

Strategic Impact

33

Strategic

impace Small ($25k-5100K) X

Any Strategic Objective v
1] State Progress Planned Dates
188927 InProgress B 80 1 Mar 2026 —31 May 2025
188923 In Progress n = o =
seauest #186232 Phase out SAP On Prem Instance
188024 In Progre:
" = Description  LeanCharter  Financial Summary
188928  Accepted ek
Plannedstart 8-5ep-2025
1s8eze In Prugress Planned end 7-5ep-2026 %
pin} State
158894  Draft .
Business Value Score
1585230 In Progress
280134 In Progress \
Score
280135 InProgress 480 o
260136 In Progress
Seore 480
1838925 InProgress
183526 InProgress Seove
Included
155931 In Progress Excluded
158955 InProgress Business Benefits
& Objectives
Problem Statement
Key Metrics Overview
NDICATORS o] +]
Risks
Risks Overview

Headcounts 2

Large ($-12 months) x

5-Low Complexity X

Dependencies @

Approvals @

Requesters @ =

+ ProjectLead

@ Hetena Borham

+ Sponsor

@ BennieBurns

Customer
Value

Customer Value

100

— 00

Major X

/

Required Resources

56

Required
Resources

- 100

regoconsulting

Finance

Program & Project

Managers

Delivery Team



What Does This Look Like in Targetprocess?

Visualize the strategic roadmap from vision = execution in a single view with aggregated target and progress metrics

Strategy D efi N it io N i 6.Initiative Roadmap @ w € Filtercards -~ Digital Transformation  Sales  Security v AnyTezm v | | 1-1an-2025— 31-Dec-2025 = oo

22025 H2
< Corporate Goal / Roadmap 3 unplann | & an a3 iy Aug Sep o oot Nov Dec

OKR Definition \3 Mo Corporate Goal [11]

~ 188940 Develop Al Solutions

INTIATIVE 185814 mmsss: (N
Al Data Flow and Optimisation

St rateglc H Ie ra rchy m Implementing 704203060t @1
INITIATIVE 185815 0% [

Automate discovery and business architecture

& Eevaluation 50/50pt @1

INITIATIVE 189528 0% [Sien
Manufacturing Factory Design

B3 Funnel 0/0pt

INTIATIVE 185208 E152% (Giaed)
Al bots in the call center
B89 Flanned £93.5/14550t

INITIATIVE | 165204 mmmm 75%  (Sieed)
Al Core Model

B Pienngd as3/18130t @1

INITIATIVE 185130 o 95% (2
Al Innovation Initiative
m Implementing 68/1385pt @1

INITIATIVE 185155 ©——é9% |Amber
Skynet Initiative
B Planned 613/19%pt @2

INITIATIVE 185205 == 68% [0
Charge Tracking and Optimisation
Planned 699/22045pt @2

INFFIATIVE 185206 B 623 [
Robotic Innavation Program
B8 rortfolioBacklog 111/2920t

s

®  Executive Leadership @ i (] 1 o . @ i [ .
Portfolio Managers Resource Managers re o CO r] S | | ‘t r] F Program & Project Del Team
and Sponsors dh dh g | | g dh anee [ Managers dh e




Key SPM Capabilities by Persona
O

Portfolio Managers
- " 7

Portfolio

Strategy Definition Investment Intake Planning and Coordination Task and Workflow

Management _ . Management
Execution and Delivery

. Development
Quality Management

Investment Prioritization : Deployment
Risk and Issue Management

Workforce Optimization S Knowledge Management
Resource Utilization

Metrics and Performance
Stakeholder Management

Governance and Oversight , Quality Assurance
Continuous Improvement

. . . Collaboration
Financial Forecasting

Actuals Tracking

Strategic Hierarchy

OKR Definition
Value Tracking

Strategic Planning

Investment Funding

Continuous Planning

Workload Management

regoconsulting



What Does This Look Like in Targetprocess?

Tap into the expertise of your people. Formalize intake model gating. Right-size business cases.

St rategy D Efl n |t ion D 2.Strategic Request Kanban ©@ @ € Filter cards off Digital Transformation ~ Sales  Security v | | Any Team v Actions
< Portfolio/ State L 4 MNew 5) 4 Under Review 2 € Approved 4 »Planned | »Started 3 Closed
OKR Definition v @ suene
g . ‘Customer Solutions
St t 0 H o h (] @ Digitel Teanstormation: (30 REQUEST ' Score: 324 { DIG | REQUEST ' Score: 430 {DIG | REQUEST Score: 480 {DIG |
ra eglc Ierarc y New offline message: history of bugs | deleted some feature but user story and Phase out SAP On Prem Instance
. bug related under missing the same time? .
Customer Value: Major Customer Value: Major
‘Customer Value: Major
Required Resources: Medium (5-10) Required = Required Resources: Medium (5-10)
il -
Investment Intake L - -
REQUEST Score: 135 { DI | = _ REQUEST Score: 640 [ DIG |
Can i open a Project and see its total effort? LS8 L) ST L ) m Changes to release EndDate
Management Al software for our HR Functions
Customer Value: Moderate Customer Value: Major
Customer Value: Major
Required Resources: Medium (5-10) . . Required Resources: Small {1-5)
Required Resources: Medium (5-10)
REQUEST Score: 540 DIG | REQUEST  Score: 240 | DIG |
Rules to inherit PE ¥ database update on SANDBOX
‘Customer Value: Moderate Customer Value: Major
Required Resources: Medium (5-10) Required Resources: X-Small (<1)
REQUEST Score: 90 { DIG | REQUEST | Score: 180 { DIG |
Services Won't Start after DB Migration Pwd: Targetprocess sandbox instance
‘Customer Value: Moderate Customer Value Limited
Required Resources: X-Large (»15) Required Resources: Medium (3-10)
v @HR
o . Innovation
-~ . Sales R
REQUEST Score: 480 (5AL |
New Solution for PreSales
‘Customer Value: Major
Required Resources: Medium (5-10)
@  crecutive Leaders o @ Portfolio Managers Resource Managers reg oconsu |‘t N g O Finance - Program & Project O Delivery Team
and Sponsors - - Managers dh




What Does This Look Like in Targetprocess?

Integrated decision support, trusted outputs and reports, on-the-fly charts drive unparalleled insights

Strategy D efi N it io N PORTFOLIO - TARGET/ PROPOSED / APPROVED / ACTUALS : [

Any Year v || [Portolio]fiiter is OFF

€ Updated afew seconds ago

SDETRhTan $99.97M/$125.2M/$41.4M/$43.14M

Strategic Hierarchy

TARGET PROPOSED APPROVED ACTUALS

Investme nt Inta ke PROPOSED VS ACTUALS PER PRODUCT BE- 3 PRODUCT FINANCIALS SR -3

C' Updated a few seconds ago > BUD.. D Product TergetBudget  ProposedBudget ApprovedBudget LaborActusls  Nenlal
Management o L
apm i » ApptioOn..( 4 ) 273575 P NewCustomerPortal  $710000000 $4558058252 $4180,00000 $43,92430000 $1592
= i » Engineerin..(4) 276982 [P EngineeringProduct3  $000 5000 $000 43000000 $0.00
20m
I nvest me nt Pr i O ritizatio n e ! » Workday... (4) 283650 [P Workdey 5000 $000 $000 $000 $000
204 ! > ServiceNo..(4) 283669 P ServiceNow $000 $851808 $000 5000 $000
i H > Salesforce..[4) 28388 [P Salesforce $000 $000 $0.00 $000 $000
108
i > SAPOnPr..(4) 283707 [P SAPOnPrem $000 $000 $000 3000 $000
E
oM I || i » SAP4Han.. (4 233726 P SAP4Hana $000 3000 $0.00 $000 $0:00
|
TARGET CAPEX/OPEX [ R - TARGET GROW/RUN
TOTAL YEARLY SPEND RN MONTHLY VARIANCE BN
AnyVear ~ | | AnyPortfolio v Any Year ~ | | AnyPortfolio -
v | [Portfolio] her s OFF ~ Dear] iteris OFF v | [Portfli] fler isOFF
' Updated 3 minutes ago C Updaed 2 ™ Portiofokc iter is O
© Updated & few seconds aga © Updated & few seconds age
2023 2023 - .
" - I I
P 3w Al S
[ [ [ - - - o Sk
2
2024 2024 o 15008
. . . - = = - . ig:aaé g i g
“ zl" gEE:d H BN
* 2800k 5 Efas L E
L L “ ERR e
2025 2025 s = £3 13 B E %
1om i 3 5
o0 1003 1005 e ] 2
om ]
El E§
aso0x
2026 2026
I I I e - - - .

Connected Portfolio Connected Portfolio

Program & Project . Delivery Team

. Executive Leadership . P P . R I . ;
Olﬂ olio Managers esource Man agers r I | | I Finance

and Sponsors




What Does This Look Like in Targetprocess?

Real-time, configurable dashboards that give up-to-date insights on portfolio progress and status

Strategy Definition

OKR Definition

« Strategic Objective

Strategic Hierarchy

Investment Intake

Management

Investment Prioritization

Executive Leadership
and Sponsors

_h]_ 5. Corporate Strategy Dashboard %

STRATEGIC OBJECTIVES PROGRESS

Develop Al Solutions

0%

Grow 5ales Pipeline & Increase New Logo ACY

Corporate Goal

Retain and Grow Talent

OBJECTIVES HIERARCHY

~ CORPORATE GOALS

E ~ Develop Al Solutions 5
STRATEGIC OBJECTIVES Q
Enhance Machine Learning Models

Boost Al & ML Adoptation

E
E
E Update/ replace components of a legacy op...
E Bolster Security with Al

E Make search more responsive

E > Retain and Grow Talent 4

E » Grow Sales Pipeline & Increase New Log... | =

Digital Transformation Sales

20%

o

185940

o

188923

188924

188928

188929

188930

185954

280133

25%

5%

State

In Progress

State

In Progress
In Progress
Accepted
In Progress
In Progress
In Progress

In Progress

1-30f3

Lo mamm

53% 36%

Planned Dates

8 Aug 2021 — 29 Apr 2026

Planned Dates

15ep 2025 —29 Now 2025

15ep 2026 —29 Nov 2026
1Mar 2027 —31 May 2027
1Jun 2027 —31 Aug 2027

1Jun 2026 —31 Aug 2026

1Jun2024 31 Aug 2024

29 Apr 2025—29 Apr 2026

Security ¥

Any Team

3854%

Initiatives count
11
Progress
47
1 60%
1 10%
W 33%
] 81%
=

5

47.19%

HEW

RiskRAG  Sched

= e
Amber Grg
res JOTY
[ reen M1

L4 Any Strategic Objective

60.17%

59.14%

55% 6%

STRATEGIC OBJECTIVES

Any Strategic Objective

~ STRATEGIC ..
» Meetregulatorya.. | 1
» Enhance Machine... | 3
> Boost Al&MLAdo... =
» Update/replace co... 1
~ Bolster Security wi... 1

aid

E Improve Security Clas...

KEY RESUL

» Makesearchmore...[ 3
> Increase Conversi.. (2
» Increase Engagem... | 3

» Grow ExistingCus... | 1

P T

65%

[n]

186927

188923

138924

138928

188929

ID

1885956

188930

280134

280135

280136

T0.24%

T0%

-
State
InProgress
InProgress
InProgress
Accepted

InProgress

75%

Progress

[==——mR:a

=47

| s 4 Y

—10%

135

State  Progress

Draft B 33%

InProgress
InProgress
InProgress

InProgress

[ =k

/39

| 590

= 70%

'80.56%

20% 85%

Plznned Dates

‘1Mar 2026 —31May 2026
15ep2025—29Nov 2025

15ep2026—29MNov 2026

1 Mar 2027 —31 May 2027

1Jun 2027 - 31 Aug 2027

i I

JO4E - ]

€ Updated a few seconds ago

1009
i
i
i

0% 95% 100%

Objective Progress, %

- ]

Corporate Goal T

CG Develop Al Solutions
CG Develop Al Solutions
CG Develop Al Solutions

CG Develop Al Solutions

Result Type StartValue TargetValue CurrentValue

2 5
1Jun 202631 Aug 2026
1Jun 2026 —31 Aug 2026
1Jun 202531 Aug 2025
1Mar 2025 —31 May 2025

3
CG Develop Al Solutions
CG Grow Szles Pipeline & Increase New Lo
CG Grow Szles Pipeline & Increase New Lo

CG Grow Szles Pipeline & Increase New Lo

Actions

Portfolio Managers

Resource Managers

regoconsulting

o _
Finance
dh

Program & Project
Managers

Delivery Team



Key SPM Capabilities by Persona

& Resource Managers

Strategy

Portfolio

Workforce Optimization

Continuous Planning

Program

Planning and Coordination

Resource Utilization

Financial Forecasting

regoconsulting

Work

Actuals Tracking

Workload Management



What Does This Look Like in Targetprocess?

Workforce Modeling — Plan resource headcount, taking “what-ifs” and plans into account

Strategy Definition
OKR Definition
Strategic Hierarchy

Investment Prioritization

Investment Intake

Management

Workforce Optimization

Executive Leadership
and Sponsors

~/ 4.Resource Utilization Dashboard % @

TEAM LOAD

Marzullo Consulting - Team Delta

e

Portfolio Managers

>
g — — — —
2 Team Charlie
3
E  TeamEpsiton
g
§ o - o o WORK ALLOCATIONS PER TEAM ol TEAMS AVAILABILITY M
s v TEAMS D lcon  People Portfolios Work Allocations count  Open Work Allocations count > TEAMS D+ lcon  Pecple Portfolios
eam Nec
> NoConnecte...( 20 a > Team Zeddemol01 21) 215792 W g
am o [v)WilsonAdvis... (1) 15146 5. DO H EDCED 1 i) Team Portfolic Owners (21) 191031 B @@ FE - EDIED s
‘WORK _. 1D Initiatiy Stats P tag Total Allocated He Total Allocated Cost i = 9
e o Qf o e et Pt e it Taadcicot > Teansharedsenices 20 s o il o -
HE B B = e [ e R T s | e 5 e m
Van Beek Engineering - Team lash Crashers . - Y
gneerne > Team Risk 3) w0 4 @R SEC 3 a » Wilson Advisory-Tea... (21 187802 @
Wison Advisory - Team Legal > Teamlnforma.. (1) 187801 i 1
— 1-50f18 Next » »
-_— _— —_— > Wilson Advis... [ 5 187802 &8 ,':“.‘ 3 1
A va——— =
. > ZedCompliance 1700 w4 @ P ——— S — B
> TeamShared... (1) 187¢s  H ey |
Np—
> TeamPortfoli.. (1) 191451 B Wp@EE > EDEE -
®
5. WORK ALLOCATION ROADMAP oW
L
1RbX2 -T2 B
e > o [ = 3 - = & w ER
A B VanBesk Engineering - Tean - Eﬁ
b crames -
-
P E
A B Mo Consulting - Taam oo = - - -
vy -
i
o -
: : -
_ 2
=
A B Teamcrrie -
P‘ = = = = .. “ «
- =
_ hd dann
......---\-u-uuum|m|ml\I\I\IIIII\I\IMH""""N\HH
o
[ 4 i [ 4 [ 4 @
Resource Managers rego consu |t| ng Finance ~ Program & Project a Delivery Team
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Key SPM Capabilities by Persona

Strategy Definition

Finance

Strategic Hierarchy

OKR Definition

Value Tracking

Portfolio

Investment Intake
Management

Strategic Planning

Investment Prioritization

Workforce Optimization

Investment Funding

Governance and Oversight

Continuous Planning

Planning and Coordination

Execution and Delivery

Quality Management

Risk and Issue Management

Resource Utilization

Stakeholder Management

Continuous Improvement

Financial Forecasting

regoconsulting

Task and Workflow
Management

Development

Deployment

Knowledge Management

Metrics and Performance

Quality Assurance

Collaboration

Actuals Tracking

Workload Management




What Does This Look Like in Targetprocess?

CapEx and OpEx delivered with auditable insights, real-time cost analysis and easy export options

St rategy D efi n it io n _|_|]_ Budget Targets ¥ Digital Transformation ~ Sales  Security ¥ | AnyTeam v | | AnyYear v || AnyPortrolio v T Actions
. . . CAPEX / OPEX, GROW / RUN TARGETS IR - ] TOTAL TARGET BUDGET i - 3 ] PORTFOLIO BUDGET TARGETS [OIE - ]
O KR D efl n It IO n Any Year 4 Ay Year v Any Year b4

[Portfolio] filter is OFF v [Portfolio] filter is OFF v Any Portfolio v

Sz [AlsEied vy 26.00%/73.91%/77.19%/22.81% 100.0M :
Investment Prioritization °

M (%)
TOTAL TARGET BUDGET T
Investment Intake
t 4 »
Managemen
PORTFOLIO BUDGET TARGETS O - ]
. . . Any Portfolio v Any Year v
WO rkfo rce O pt I m I Za t IO n > ANNUA.. Connected Portfolia Terget Budget Target Budget InScope  Trget CapEx (Percentage) TargetOpEx (Percentage) TergetRun(Percentage) Target Grow (Percentage)

> 2023 () security $5400,00000  $3,300,000.00 7000% 30% 5000% 50%

. > 2023 [P)seles $2,30000000  $2,400,000.00 60.00% 40% 60.00% 40%

Invest me nt Fu nd In g > 2023 (P)innovation $6,700,00000  $6,600,000.00 50.00% 50% 2000% 10%
> 2023 (PHR $6,500,00000  $5,240,00000 90.00% 10% 6000% 40%

> 2023 (P)Digital Transformation ~ $10.100.00000  $0.00 70.00% 30% 5000% 50%

> 2023 (P) Customer salutions $350000000  $4,000,00000 50.00% 40% BOO0% 20%

» 2024 E]Security 4439000000  $2,300,000.00 7000% 30% 5000% 0%

> 2024 [P)sales $5400,00000  $0.00 90.00% 10% 7000% 30%

> 2024 [P innovation $2,300,00000  £2,340000.00 55.00% 45% 3500% 65%

> 2024 [F)HR $8,000,00000  $7,400,000.00 20.00% 10% 7500% 5%
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What Does This Look Like in Targetprocess?

CapEx and OpEx delivered with auditable insights, real-time cost analysis and easy export options

Strategy Defi nit io n TARGET CAPEX/OPEX j oI - TARGET GROW/RUN MR- ]
Any Year «| | AnyPortiolio v Ay Year v || AnyPortfolio v
@ Updated 2 minutes ago @ Updated 2 minues ago
OKR Definition =1 . .
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8 3
Dl Transtarmason [ s a0 — S 100%
I nvest m e nt P r i O ri ti Z ati O n " _ Team based Financial Overview @ w ¢ Filter cardsori | Digital Transformation ~ Sales  Security ¥ AnyTeam . -
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mecarern (G R = E > Wilson Advisory - Team Net Assets i) 15145 4 &$5090 £ _
Investment Intake N S— | ST T -
ANNUAL EUDGETS =1 + i Yesr Proposed Budget InScope | Proposed NonLabor Budget  Propased Lshar Budget Labor Actuals | Non Labar Actuals
Management Y — B v [ W [ [pmpom [ [ s -
H 2024 75315 (W2024  $54000.00 $5400000 $000 $38000000  §187,00000
. . . e _- E 2025 281055 (¥ 2025 $000 $0.00 $260,213.18 $1.612,00000 $000 L
Workforce Optimization boos — A o o Pr——r—
| > Team nformation Security o) s @ s [oic] =
. E > Wilson Advisory - Team Legal ) 17802 Pl
Investment Funding |, icomione o oww W &
E > Team Shared Services ) seres W Sy [pic] s ]
E > Team Portfolio Owners ) s | HeeBeE - ENMm - B Setupview
E > Team Zed demo101 4 msm W R eraies) Viewtype L
E > Team Net Gains 4) 185414 % 185 [ 15 Joic] Empty lanes 01 visisle @
E > Wilson Advisory - Team Routers 4) 185546 W 872%¢ [cus] 15 XMl pratrorm | Relations Show
E > TeamHB 40 139630 @ 20000 B Savess template
E 7 Team Gamma i 8:®9M CBEm- Clone view
E > Team Rondeau ) 1563 @ e 200 BB+ E——
E > Valkc Industries - Team Baker ESNECCEC R S.090® B Comylink
E > Team Charlie ) agapn 4 -1 T+ Tl sa Joic
E » Marzullo Consulting - Team Delta 1) e W o) 36~ CRED- Remove view
> Von BeekEngineering Tesm Flash Crash... 4 52991 L3DeP-
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Executive Leadership
and Sponsors

Program & Project
Managers

Portfolio Managers

Finance Delivery Team

Resource Managers rego consu |t| ng




Key SPM Capabilities by Persona

Strategy Definition

Strategic Hierarchy

OKR Definition

Value Tracking

Program and Project Managers

Portfolio

Investment Intake
Management

Strategic Planning

Investment Prioritization

Workforce Optimization

Investment Funding

Governance and Oversight
Continuous Planning

Program

Planning and Coordination
Execution and Delivery
Quality Management
Risk and Issue Management
Resource Utilization
Stakeholder Management
Continuous Improvement

Financial Forecasting

regoconsulting

Work

Task and Workflow
Management

Development

Deployment

Knowledge Management

Metrics and Performance

Quality Assurance

Collaboration

Actuals Tracking

Workload Management



What Does This Look Like in Targetprocess?

Flexibility and versatility gives Project Managers choices for how to best manage their work, while driving

organizational reporting and consistency

Strategy Definition

PlBacklog @ % ¢ Filter cards off [Agile Release Train] filter is OFF v | [Team]filteris OFF ~ || [Period] filter is OFF

€ Teamn/Planning Interval < 188371 PI1Al Platform 33)| € 188216 P21 Cloud Platform

8-Jan — 18-Mar 8-Jan — 18-Mar

Ay AiLA 2 2150 ptdone. 2 3006 of 3382 pt done.
OKR Definition e T
~ Wl Marzullo Consulting-Te 50 Getting started, Batch Actions: Improve filter when
Delta Legend and Map Research Jink entity
. . owi ..‘ +1 Opt 15pt 13pt
Strategic Hierarchy —
improvements improvements
20pt 20pt 20pt

Investment Prioritization —
Improvements

Spt
s PlRoadmap © @& ¢ Filtr cards |Aghe Release Train iter s OFF ~ | [eamifitter s OFF e ~ | 3:an2024 - 1-1an-2026 =] Actions
Investment Intake S
~ % i 128 Qa303¢ 41 e
Team Charlie 128 Glabal 5dl ? = a . @ . @ -
Management “80s®e - e
Selected Cards
-
—
Lo
Workforce Optimization O
‘Cards drd [l Getting Started e
- =
. e Backlog @ @ € Filter cards off | | Digital Transformation ~ sales  Securty ¥ | | AnyTeam v
Investment Funding L frldl S
FEATURES, USER STORIES, BUGS + ) Effort  state =t o =
111 TPv3,4.1.11454 Search plugin overflows Memory at dal5-app1 51176 opt Open "B . pv——y—
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Planning and Coordination ot st i —_— -
“A potentially dangerous Request QueryString” error when adding a tagwith special symbols 49153 opt Open v -a 4 ;“wf_;:’:w"bfj B
“Account not found™ i i acce i il 141067 Opt Open -—100% Us0Z —0% US 9/35 =1
» "Addboard" shortcut on project/team quick add s048 s Open 49124 | L Languge .. 03¢ 91901 1 Charpe Tracking.. O
N N Getting started. Legend and Map Source Data Url Visuahzation: Grab favyican,
"Apps gallery is offline" error 159284  Opt Open Py
- =
“Cannot read property ‘excludeCurrentFromHistory of undefined” JS error when user converts entity 78125 0pt Open
"Change assignment’, "Rename” and "Change tag' he pty place if card icon s Il 67307 0t Open Batch Actions: ‘Shiow Row Dt with Editing Source Fiekds
Passibilities [Other Page)
"Close Tasks when User Story is closed” setting moves Tasks to Default Final State, even if they are in Final States 151533 opt Open -00% US 075 Sox us 22
"Convert to": Error is shownwhen converting entity 172457  Opt Open 0033 | Lang 16418 | S 1286 I FleetAsetMan O
Tune/Effart impe ‘Warkspaces Ba ‘Split Entity Increment#1
"Could not initialize proxy - no Session” exception 92488 oot Planned ------------------—-----.....,1' IIIIII"I .
"G port” ins dis user gets error d then edits source 136007 Opt Open IIIIII o
i
“edit description” deletes base64 images 116378 Opt Open o I
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What Does This Look Like in Targetprocess?

Drive consistency while maintaining flexibility with templates, workflows, business rules, user-defined

“canvasses,” and personalized views

Strategy Definition
OKR Definition
Strategic Hierarchy

Investment Prioritization

Investment Intake

Management

Workforce Optimization
Investment Funding

Planning and Coordination

Task and Workflow
Management

Executive Leadership

Portfolio Managers
and Sponsors
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PLANNED

Hybrid - Terms  Resettodefault
e Portfolio Portfolios a
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Epic Epic Epics £ EPIC Setup  heoems Viewoumars 3
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Selution Train Solutien Train Solution Trains ST SOLUTION TRAIN - .
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What Does This Look Like in Targetprocess?

Collaborate on risks, issues at all levels of the hierarchy

>

Investment Intake

Management

Workforce Optimization
Investment Funding

Planning and Coordination

&3 Risk Dashboard
RISKS
[Agile Release Train] filter is OFF
[Impact]filter is OFF
~ RISKS

> Funding Block

RISK ACTIONS

[Impact] filter is OFF

> Theexport licence may not be granted

~ Key system interfaces may not be compatible

1) 3-high

Q Post ActionImpact  Post Action Probability  Ri

ion of 3rd-par

required

> Unavailability of Simulator

ity may exceed ca...

> Thefull spatial coverage may not be physically possi... 1

> Executives fail to support project
> Executives become disengaged with project
> Conflict between executive stakeholders disrupts project

> Bxecutive turnover disrupts project

| | [Probability]filteris OFF

[ -

v || [Teamlfilteris OFF
[Probability] filter is OFF

Impact

1) 1-low

Probability  RiskScore State Agile Release Trains
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fon  Post Action Risk

2-medium 1-verylow 4 2
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2-medium  2-low 4 Accepted
4-veryhigh  S-veryhigh 20 Accepted
3-High S-veryhigh 15 Mitigated
2-medium  4-high 8 Owned
1-low 1-verylow 1 Owned

1-100f63 Next » »
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OPEN DONE
«
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TOTAL
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Task and Workflow

Management

Risk and Issue Management

Executive Leadership
and Sponsors

Portfolio Managers

€ Updated afew seconds

v | | [Agile Release Train] filter is OFF ¥ | | [Teamlfilter s OFF v LlLSy S  Actions
PROBABILITY / IMPACT CHART HE-
ow —
€ Updated afew seconds ago e
i ( w
4-veyhigh E . .
*—
® o
.-
- o
— ®
O
oo @
Probability, .
No Probabilicy T-very low 2-low 2 -medium 4-righ 5 -very high
RISK REDUCTION % I - - . .
@ Updated a few seconds ago -
a
v
Ll 3
RISK CYCLE TIME
RoamRisks © & C  Mwakor | fiiimsor -
- < e < owes pr— < s © s
S
S
P A WG oo [osmmre st osiders | onder Leamngarvs [ oty
3 i [ st [oomeaicaion |\ rrosaamd i el
S o 001108
[— companisor [tk seomscey
" F |.,_W.a. |,_..u
1
|-=—n
e
oy cospios
= 9058¢ e
9 Teamtzsion sintiispen [ cosion aeciony [T [— ontenm
219308 ped comaoari e | amgnats et e orvarese o motmseon
|vm |\~mm outars 10w
o v |25 Semresion. | seroess ot
v
A e - SRR - g w ortmcnestints [T, [Rr—
e na0 ’Mm I E= nove ':::W.,, i I_::,; e
roject team Urershove [senanat Rrsxecesare [ — |~~n
iR bt om o] frgciio
e D

Resource Managers rego consu |t| ng

omigr ks Fnets coogn | msce sherte
2y e

Finance

Program & Project
Managers

Delivery Team




Key SPM Capabilities by Persona

Delivery Team
o Y

Strategy

Portfolio Program

Risk and Issue Management

Continuous Improvement

regoconsulting

Work

Task and Workflow
Management

Development
Deployment
Knowledge Management
Metrics and Performance
Quality Assurance
Collaboration
Actuals Tracking

Workload Management



What Does This Look Like in Targetprocess?

"One simple way to update and interact with my teammates and project leads” — even with agile work

Strategy D efl n It IO n rearure. #49131  Admin: notifications
Description  User Storfes 3 Bugs © Applications © Key Milestones @ Tests  Relations @ Fl Hi Committed Planning Interv; o
. - © Addtag i Tagscloud
OKR Definition i
L i sit amet, icula fringilla nulla quis
nulla tincidunt, semper pretium erat. Donec ornare, tellus sed feugiat i it
. . ipsum, a! il i smet eros. Ci itur i . Nullam vel
Strategic Hierarchy
S Drag and dropfiles here or dick toselect files
- b - [Comments Oldestfirst  Newest first
Investment Prioritization o |
1 L "m;n’_ﬂ sit amet, consectetur adipisci = i o i o § ,A~ o fs madimus. , wg:::: PlSchedule ® v ¢ Filter cards oft [Period] filter is OFF ~ | [Agile Release Train] filter is OFF v 1-Jan-2024 — 1-Dec-2026 [m]
I nve st m e nt I n ta ke tellus ante pulvinar ipsum, a fringilla ante mi sit amet eros. Curabitur iaculis lorem velit, luctus rhencus quam volutpat . ; P11 (a5 -V 15) P12 (viar 15-Mizy 27) P13 sy ?8 ugs) Plé (g 6Ot 141 P (Oct15-Dec 23] . Pls Uan 14
1 IEﬁCM’f““':‘* £ et iecnge o o ) - € Agile Release Train / Roadmap > Unplanr Dec @l Jan Mar Q2 Apr o~ &_—] Ju Sep QMK Oct T Dec | O Jan Feb
consectetur < il Inqui h
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What Does This Look Like in Targetprocess?

Lots of reporting options extend insights and surface roadblocks

Investment Intake

Management

Workforce Optimization
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Rego’s Proven Playbook for SPM Success

Our proven framework for operationalizing strategy:

. Incorporate
e Aligns investments, work, and outcomesacross =~ 4 Strat: ic Plans
the enterprise e &

* Integrates people, processes, and data into a

single model Ider)tlfy Key
_ Business
* Drives better decisions through clarity and Sanctioned Capabilities
transparency Source of
Persona-Based,
Data-Driven Determine
Insights
2 Leadership
- Personas and

I Insights
Document

STRATEGY PORTFOLIO EXECUTION VALUE
Define direction, objectives, Select and fund the right Deliver the work efficiently Realize outcomes and
and priorities investments and in alignment drive continuous value
S memma .
- . Portfo | 10
ENABLED BY GOVERNANCE, DATA, INSIGHTS, AND CONTINUOUS IMPROVEMENT SR ST S
i — Taxonomy and
Structure

regoconsulting



snacementorice 8 How to Get Started with SPM?

e The Project Management Office (PMQO) . .
focuses on implementing projects Get Executive Buy'm

RfoRerlyang ciileientiv SUpparting v" Acknowledge SPM is a framework; to adopt it successfully requires a top-down

roject managers in sharing resources, P oL . . .
e 9 o shift in an organizations decision making approach.

as well as best practices, coaching, and

monitoring compliance with project and v’ Consider the creation of a Strategy Realization Office (SRO)
process standards.

The PMO is responsible for executing the Invest in the SPM technologies, do not build from scratch
strategies that are assigned by the SRO.

v’ Capability rich tools like Clarity are ready to go

ration Office Find a Trusted Partner

e The Strategic Realization Office (SRO) v’ Take our FREE SPM|PPM Maturity Self-Assessment
emphasizes implementing the right (QR Code)

rojects and evaluating whether the . . .
S ] / v’ Expert assistance to implement best practices for

serve the organization's strategic .
strategic alignment

alignment needs.

v’ Tailored demonstration of how Clarity functionality
can unlock value for your organization

regoconsulting

Executive leadership implements the SRO to

better understand the enterprise strategy.




How to Get Started with SPM?

Looking for a live demo? We host live demos twice a mon

°
C Iq rlty Product v Why Clarity Pricing v Resources v

Your Project

Portfolio Management
Powerhouse

Enterprise-grade PPM with Consumer-like Ease

Take the Tour Live Demo Now Available In

aws marketplace
p

Scan me

Clarity is designed to manage all
your projects ()

Experience Clarity by Rego

Sign up for live demos or a free trial. Scan the QR code or click here:
(https://claritybyrego.com/)



https://claritybyrego.com/

Questions?

—% _Chicago 2026
(( regouniversity



Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.
"1

'l|
1.0
i |

=N
-l-lIII

.-




Thank You For Attending Rego University

Instructions for PMI credits

Access your account at pmi.org
Click on Certifications

Click on Maintain My Certification

Click on Visit CCR’s button under the Report PDU’s

Click on Report PDU’s

Click on Course or Training

Class Provider = Rego Consulting

Class Name = regoUniversity

Course Description

Date Started = Today’s Date

Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time
Training classes = Technical

Click on I agree and Submit

=1

i
2

regoconsulting

Let us know how we can improve!
Don’t forget to fill out the class survey.

Phone
888.813.0444

Email
info@regoconsulting.com

Website

www.regouniversity.com

38
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