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Let Rego be your guide. 
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Agenda
This session will deep dive into the key differences between TBM Taxonomy 
v4 and v5. We will review industry-specific extensions and walk through the 
typical steps required to migrate an existing Apptio cost model from v4 to v5.

Changes- Overview and impacts

Extensions – What they are and how to apply them 

Migration – How to move to version 5; practical 



Changes
What changed from Taxonomy version 4 to version 5?
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Highlights
Version 5 taxonomy includes changes that reflect how organizations acquire, manage, and deliver technology. 
It introduces structural and terminology updates aimed at improving clarity, modeling flexibility, and alignment 
with modern operations and better alignment with practices like Agile, FinOps, and ITFM.
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Cloud
Public Cloud & SaaS now have 

dedicated treatment at the Cost 
Pool layer to support accurate 

modeling and allocation.

AI
Artificial Intelligence (AI) is supported across 

layers, enabling better tracking of 
infrastructure and solution costs.

Solutions
Demystify the Solutions layer with 
updated conceptual model and 
guidance on Applications.

Towers
Layer terminology change, added Domains, 
and includes updates to Towers & Sub-
towers. 

Let Rego be your guide. 



TBM Taxonomy Version 5

Let Rego be your guide. 



Cost Pool Changes
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Let Rego be your guide. 
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Cost Pool Change Summary
Purpose
The Cost Pool Layer classifies expenses based on what was purchased—labor, 
software, cloud services, facilities—not where or how it’s used. 

Change Highlights
Ø Internal & External Staffing consolidated into “Staffing” Cost Pool
Ø NEW Cost Pool: Cloud Services 
Ø SaaS moved from V4 “Cloud Service Provider” into “Software & Saas” Cost Pool
Ø “Expense” renamed to “Other Operating”
Ø NEW “Managed Services” sub-cost pools

Considerations
Changes to Cost Pool layer can have the largest impact to existing models since they 
are the foundation of allocations. 



Cost Pools Stacked Comparison Operating Expenses (OpEx)

https://www.tbmcouncil.org/taxonomy/

Version 4

Version 5
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Let Rego be your guide. 



Cost Pools Stacked Comparison Capital Expenses (CapEx)
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Version 4

Version 5

Let Rego be your guide. 



Let Rego be your guide. 
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TBM Council Resources

TBM Taxonomy v5.0.1
5.0.1 Released: July 18, 2025
5.0 Originally Released: June 6, 2025
Resources:
•Whitepaper (PDF)
•Data Tables (CSV)

https://www.tbmcouncil.org/taxonomy/

High resolution 
visuals & Change 
Highlights

https://community.tbmcouncil.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=a5b5e87d-154c-0d8c-adaa-0477906ef932&forceDialog=1
https://www.tbmcouncil.org/wp-content/uploads/TBM-Taxonomy-v5.0.1-Data-Table.xlsx
https://www.tbmcouncil.org/taxonomy/


Technology Resource Towers
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Let Rego be your guide. 
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Technology Resource Towers Change Summary
Purpose
Groups resources by function: compute, storage, data, network, security, etc. The critical 
layer for linking financial data to technical capabilities, and for analyzing cost, performance, 
and consumption patterns across services and products.

Change Highlights
Ø NEW Domains. Infrastructure, Applications, Operations, Field & Office
Ø NEW Towers: Data, Smart Devices| AI sub-towers infused throughout
Ø Platform tower separated into Application & Data sub-towers 
Ø NEW Risk & Compliance Tower. Previously a sub-tower within Security. 
Ø Retired outdated or redundant elements (Ex: Compute: Unix)

Considerations
While Cost Pools are generally a 1:1 mapping from your COA, TRT mappings may have a 
range of allocation methods. Be conscientious about documentation and clearly articulating 
changes to retain credibility with stakeholders and a defensible model. 



Technology Resource Towers
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Let Rego be your guide. 

14

TBM Council Resources

TBM Taxonomy v5.0.1
5.0.1 Released: July 18, 2025
5.0 Originally Released: June 6, 2025
Resources:
•Whitepaper (PDF)
•Data Tables (CSV)

https://www.tbmcouncil.org/taxonomy/

High resolution 
visuals & Change 
Highlights

https://community.tbmcouncil.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=a5b5e87d-154c-0d8c-adaa-0477906ef932&forceDialog=1
https://www.tbmcouncil.org/wp-content/uploads/TBM-Taxonomy-v5.0.1-Data-Table.xlsx
https://www.tbmcouncil.org/taxonomy/


Solutions
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Let Rego be your guide. 
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Solutions Change Summary
Purpose
Solutions represent the digital products, technology services, and business-facing 
capabilities delivered by Technology. Each Solution represents a packaged outcome or 
offering that enables the business to operate, grow, or transform. 
They may be classified as Services (stable, repeatable offerings) or Products (software-
enabled capabilities governed through agile or product-based models), and are typically 
aligned to consumer needs, funding models, and strategic priorities. 

Change Highlights
Ø NEW Artificial Intelligence (AI) Solutions
Ø OLD Platform Solution Type -> Delivery: Enabling Platforms & Infrastructure: Data 
Ø Applications continue to support the full range of Solutions; they are no longer treated as 

the business-facing deliverables themselves.

Considerations
Provides formal guidance for AI and clear guidance for Applications. 



Solutions

1

2

3

Let Rego be your guide. 



Technology Consumers
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Let Rego be your guide. 
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Consumers Change Summary
Purpose
Consumers represent the demand side of the TBM model and are essential for tracking 
usage, allocating costs, and measuring the value delivered. They provide the organizational 
and financial context necessary to align technology spending with business goals and 
accountability.

Change Highlights
Ø This layer was renamed the Consumer Layer to better reflect its intended role: identifying 

and describing the organizational units or roles that consume technology services. 
Ø Organizations are encouraged to develop their own consumer hierarchies based on how 

they report on consumption and value. Applications continue to support the full range of 
Solutions; they are no longer treated as the business-facing deliverables themselves.

Ø Future guidance will support common consumer models, but version 5.0.1 provides a 
lean baseline to build from.

Considerations
This layer was renamed the Consumer Layer to better reflect its intended role: identifying 
and describing the organizational units or roles that consume technology services. 



Technology Consumers Descriptions

Let Rego be your guide. 



Extensions
What are industry extensions and how do I use them?
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Let Rego be your guide. 
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Where do Industry Extensions plug-in?



Let Rego be your guide. 
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Federal Government Extension



Let Rego be your guide. 
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State Government Extension



Let Rego be your guide. 
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Healthcare Extension



Let Rego be your guide. 
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Manufacturing Extension



Banking Extension

Let Rego be your guide. 
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Let Rego be your guide. 
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Banking Extension cont.



Let Rego be your guide. 
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Banking Extension cont.



Insurance Extension

Let Rego be your guide. 



Utilities Extension

Let Rego be your guide. 



Migration
How do I move to Taxonomy version 5?
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Let Rego be your guide. 
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Migrations

How to migrate

Resources

Tools to support migration

Best practices



Planning Configuration Validation Deploy and 
Sustain

Let Rego be your guide. 
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Migration Outline



https://www.tbmcouncil.org/learn-tbm/tbm-modeling/taxonomy-
migration/

Let Rego be your guide. 
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Resources

https://www.tbmcouncil.org/learn-tbm/tbm-modeling/taxonomy-migration/
https://www.tbmcouncil.org/learn-tbm/tbm-modeling/taxonomy-migration/


Planning
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Example Month End Plan

Let Rego be your guide. 



• Categorize each place where the taxonomy term is used

Let Rego be your guide. 
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Inventory and Impact Assessment

Item System Layer Purpose Impact Action needed Owner
Account to Cost Pool MappingApptio Financials Cost Pool Assignment High Re-map to v5 Cost Pools TBM Analyst

App TCO KPI Tableau Solution Application (solution) Med Reclassify under Services TBM Analyst

Cost Source Pre Master Apptio Financials Is Labor formula High Update configuration to be Staffing 
cost pool TBM Analyst

Project to Tower Allocations Clarity Tower Allocate project spend to 
towers High Split to Application + Data PMO Team

Labor Allocations Apptio Labor Allocations for internal 
external labor High Update logic to be Internal Labor 

and Staff Augmentation TBM Analyst

Product VP showback Report Apptio Consumer Business Unit High Add Value Streams dimension TBM Analyst

SaaS vendor ETL Data Lake Cost Pool Outside Services → SaaS Low Map to Software & SaaS pool Data Eng

Security & Comp. dashboard Power BI Tower Security & Compliance High Split: Security / Risk & Compliance CISO team

Service Catalog Data Lake Solution Solutions list Low Update solutions to mirror V5 out 
of the box solutions TBM Analyst



V4 Name Layer V5 Name Relationship Migration Notes

Internal Labor
Cost 
Pool Staffing → Internal Labor 1 to 1 Rename only; sub-pools unchanged

External Labor
Cost 
Pool Staffing → Staff Augmentation 1 to 1 T&M contractors included; consulting excluded

Outside Services 
(cloud)

Cost 
Pool

Cloud Services → Cloud Service 
Provider Split IaaS + PaaS only; SaaS in Software & SaaS

Platform tower Tower
Application + Data + Smart 
Devices 1 to 3 Map by function: app dev→App, data platforms→Data, IoT→Smart Devices

Output tower Tower Retired Removed Map outputs to End User or Delivery as appropriate
Security & Compliance Tower Security + Risk & Compliance 1 to 2 Cybersecurity/DR → Security; Audit/Risk → Risk & Compliance
Application (solution 
type) Solution

Products or Services + App 
Hosting Restructure Applications no longer standalone; host under relevant service

Business Layer
Consum
er Consumer Layer 1 to 1 Rename only; add Value Streams, Digital Services

Business Unit
Consum
er

Business Functions & 
Capabilities 1 to 1 Retain existing mappings; add Value Stream as parallel dimension

— (none) Tower Smart Devices (new) New Classify IoT, OT, SCADA, edge devices here
— (none) Solution Artificial Intelligence (new) New 5 categories: Agentic, Generative, Interpretive, Predictive, Prescriptive

— (none) Solution Sustainability & ESG (new) New
Carbon Accounting, ESG Data Integration, Supplier Sustainability, 
Dashboarding

Let Rego be your guide. 
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Map to V5 Attributes



Configuration

40
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Approach Within Apptio

Let Rego be your guide. 



Ask the question, why do you 
want migrate to V5?

Do you need all of V5 now to 
accomplish your goals?

Let Rego be your guide. 
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Best Practices and Pitfalls



Always validate against the final reports

Version configuration

Leverage lineage and usage report to identify impacts

Consider opening a branch and run parallel models

Let Rego be your guide. 
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Configuration Reminders



Validation

44



Review the model allocations and 
reporting
Have more than one person perform 
validation
Review reporting in multiple time 
periods
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Validation Best Practices



Deploy and Sustain
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Prepare end users with expected 
changes and expected benefits with the 
uplift to V5
Document notes on each release
Monitor feedback loops for additional 
changes
Monitor fallout and validation reporting 
for updates
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Best Practices



48

Questions?



Let Rego be your guide. 
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Surveys
Please take a few moments to fill out the class survey.

Your feedback is extremely important for future events.



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Conceptual Model

Reporting Layers

Taxonomy Layers



TOWERS (v4.1)
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