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Agenda

* Introduction

* Reporting Options in Apptio
* Aiming at the Right Audience
* Reporting Best Practices

* Tips and Tricks
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Introductions

* Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

 Business Cards
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Discussion

Q What does the bulk of your reporting look like today?

Out of the box

Out of the box with tweaks

Fully Custom

Apptio Bl

Emails

Exporting to other systems

Let Rego be your guide. regoUniverSi’[y2026
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Reporting Options In Apptio

e Available as soon as you install the component
e Key data and correct fields need to be populated or the reports will have issues

Out of the box

e This is the sweet spot for many organizations. You can utilize the great out of
the box reporting from Apptio, but tweak it to your organization.

e Hide data gaps, bring key data points to the front, add an organization specific
filters, add notes, etc.

Out of the box

with tweaks
Custom Re ports e Powerful, but time intensive. Best suited for more mature TBM Offices

e This is a very cool feature and it can work in certain organizations. That said,

Self-Service (Ap ptio BI) I’'m biased against it. There is a ton of awesome data in Apptio, but without the
right context it can tell a story that may not be 100% accurate.

APl to other reporting tools e This is becoming increasingly prominent across Rego Clients

and data warehouses

Let Rego be your guide. regoUniverSi’[y2026




Out of the Box Example — ITP Dashboard

Annual Vendor Spend GROUP BY: VVendor — Name m OpE> CapEx
$28.66M
$3.37M $2.5M $1.22M
SAP Acme Inc. IBM
$2.5M
$1,16M $32.1M ($1.91M) $500K ’
Modi -62%  ($1.23M) ($470.51K), . .
$2.41M s - lsaa1.32 $440.24K)
Mo 1 $392.69K) $28.66M
. ($1.55M)
$2.98M
Oracle
$2.18M
Avici Tech Services $1.01M
networklQ H
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Out of the Box with Tweaks

IT Financials IT Financials
F | Review  Fi I Anal Cost Pool Anal o e
inancial Review inancial Analysis ost Pool Analysis Financial Review Financial Analysis Cost Pool Analysis Customized Financial Review
GLOBAL FLTERS SLOBAL FILTERS LOBAL FILTERS =
7 LOBAL FILTERS LOBAL FILTER BAL FLTERS
CGAPPTIO  Financial Revi o v om N
o Financial Review Region A Account Group. _ CostCenterand D Cost Center Oner Ouner » rego Financial Review Ragion Account Group Cost Center and ID Cost Genter Ovner Owner
NoFilterApplied ¥ | [No Filter Applied | ¥ NoFitter Applied V"' | No Filter Applied V" | | No Filter Applied . ¥ . NoFilter Applied ¥  NoFilter Applied ¥ NoFilter Applied ¥  NoFilter Applied ¥  No Filter Applied ¥ .

Please note the reports reflect the current organizational structure. The new structure will be reflected in Apptio reports when it becomes official beginning next fiscal year.

OpE: OpEx YTD A | OpE: % OpEx Variable YTD
i o INI YRR PR OpEx OpEx YTD Annual OpEx % OpEx Variable YTD
o,
$4.79M 0% ov.. $4.79M o%o... $60.51M 2%o... 46.2% $4.79M o $4.79M o $60.51M 2 46.2%
OpEx Budget: $4.77M OpEx Budget YTD: $4.77M Annual OpEx Budget: $59.2M % OpEx Fixed YTD: 53.8% . o Over, * . Over . o/Over: >
OpEx Budget: $4.77M OpEx Budget YTD: $4.77M Annual OpEx Budget: $59.2M % OpEx Fixed YTD: 53.8%
OpéEx Budget Variance OpEx Forecast Variance  Spend Analysis FY Outlook
IR OpEx Budget Variance  OpEx Forecast Variance  Spend Analysis FY Outlook
Top Budget Group View by |¢ er and ID u
Top Budget Group View by ﬂ
Top Over Budget YTD Top Under Budget YTD
Top Over Budget YTD Top Under Budget YTD
Enterprise...e (CC-340)
Voice and ...r
IT Security (CC-370)
lan Larrosa Sam Seversol
Bt Service Desk (CC-350)
Fiel A (CC-365)
Bec..e 5 Y ) (CC-390)
Operations...r (CC-345) ex Smith Evan Stroll
Dala Ganta. A (CC-220 Apps - Mfg...t (CC-210)
pps - Sal...s (CC-220)
Program Of...e
Field Supp...A (CC-360) C n
$75,000) $0
riance YTD OpEx Budge...riance YTD
$60,000 $50,000) $40,0 ) $10,000 $0 $1 $15,000 $30,000  $35,000
C ance YTD OpEx Budge...r YTD
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Custom Reporting

Da g vir 1
January FY2022 In Development

IT Financials

Financial Review Financial Analysis Cost Pool Analysis Custom Report Sample

CG:APPTIO

LOBAL FILTERS LOBAL FILTERS LOBAL FLTERS
e o
No Filter Applied \

Cost Center Owner

No Filter Applied ¥

Cost Center and ID
No Filter Applied v

Account Group
No Filter Applied v

! L v v ) {)
Q Qb Q¥ R L\ 3

Region
No Filter Applied v

My Custom Report

My Custom Report

S5M

i)

v S P A v 3

K v ¥ % Ky ny Xy v O A % Ry
< 2 < & < < < K%
o v o y
@ Budg - Cost
Values Jan FY2022 Feb Fy2022 Mar FY2022 Apr FY2022 Mz un F Jul FY202 FY2 ep F 22 O Y2l Nov F 122 De 202
B aria ) | 6 1
aria 3 (; 3 §74 S 2] $214943 $ 1) (3 16 5 f
t $4,790,872 987 4.9 98 $5,015,207 $5,0438 5 2 $5 7 $5 3 $5,097,12
34 $4,8¢ 0 34 ) 0 1 9( $4 14
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Selt Service — Apptio Bl

< C Financial Review by Account Groups - OpEx ® = -
Report
OpEx Spend vs OpEx Budget I & OpEx Spend vs OpEx Budget Il & OpEx Spend vs OpEx Budget [} o OpEx Fixed vs OpEx Variable I} =
This Year (2022

This Quarter (Q1 2022) This Month (Mar 2022)

OPEX s ven OPEX s uarter OPEX s wore % OpEx Variable ...

$60.5M $14.2M' $4.9M 48.7%

OpEx Budget - $14.4M OpEx Budget - $4.8M % OpEx Fixed - 51.3%

This Year {2022)

OpEx Budget - $59.2M

€ - Top 5 UNDER Budget Account Groups [} § o

Top 5 OVER Budget Account Groups 1
This Year To Date (2022)

This Year To Date (2022)

} _ o - 2 $56,113
$50,510
48,101 §50K
-$12,856

o 52K ¥
3 E 540K
5 -
3 3
2 2 $32.730
¢ %
-] ® 530
2 <
g seo 5
8 &

60K 510

-$66.598 2007
Depreciation Facility & Office Adm Salaries & Bensfits Capital iInvestments elecom Contract Labor Technclogy Consulting Outside Services Telecom
Account Group Account Group
OpEx Budget Variance Details by Account Group [ = Pivot By =
This Year (2022) None
< OpEx < OpEx Budget £ OpEx Budget Variance < OpEx Budget Variance %

Account Group & -
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Data Warehouse and External Bl Tools

> i+ +ableau
an Many organizations have
snowflake’ enterprise data warehouses
@ and/or enterprise Bl tools in
their reporting landscape. It
databricks is important to establish
| i k where Apptio fits in your
CLOUDZ=RA orgar)lzatlon S reporting
solution
teradata. POWEF S ’
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Rego Engage

* Insert Rego Engage Slide here
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Discussion

0 Who are your main consumers today?

Does your existing reporting suite meet their use
cases?

Who do you want your next set of users to be?

Does your existing reporting suite cover what
you think their use cases will be?

How do your executives want to consume
reports?

Let Rego be your guide. regoUniverSi’[y2026
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Aiming at the Right Audience

It is easy to get lost in the detail of the model

* Take a step back and make sure you’re answering the right questions for the people
that you are aiming at.

Just because you can drill to it doesn’t mean that you should

e A Business Unit owner may not care about how much of their overall Application cost
came from cloud vs on prem, but a Service Owner would absolutely care about that.

These reports should be easy for the consumer to understand immediately

* Be mindful of the number of columns you include. If a report is serving 2 different
types of users and detail is required for some use cases, but not others, than column
pickers are your friend.
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Reporting Best Practices
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\________________________________/

\

With any report, identify the top question(s) that the
report should answer

Use the right report technology for the job
(Studio, Self-Service, Enterprise, etc..)

Converting excel reports that are already
operationalized and moving them into the tool can
gain big benefits

Automation of report delivery

Having leadership adopt the tool and utilize the tool's
dashboards (eventually moving away from "receiving"

dashboards to "using" dashboards)

Ensure that the reports are designed for ‘Easy
Reading’

Ensure the definition of data is uniform for all reports

Let Rego be your guide.

(" )

* Having people go into the tool to pull out
extracts and fish for the data

* Developing reports that have too many data
columns, which can cause the report to lose its
purpose

Having scenarios where the user is taking a
report from the system, copying and pasting
parts of it into a ppt/excel, and generating

another report outside of the tool

Creating different versions of the same report for
different business units. This should be handled
with thoughtful filters

e Creating reports with data that is inconsistent
with other systems, and not having a clear
understanding of ownership of data

./
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"White Glove” Reporting

This can be a great strategy for building Apptio’s reputation inside your organization. You have a ton of operational data so
you may be able to answer some nonstandard questions.

0 What problems do you hear people bring up over and over in your sessions?

0 What initiatives are front of mind for your organization?

* Examples:

* "What if" Planning for Finance
* Depreciation write off report

* If you have access to revenue data
* Profitability Reporting
e Balance of Trade Reporting

* M&A Reporting
e “IT as a Service”. Highlight the big item spend before merged group fully incorporated into your IT Organization
* Asset Conveyance Report — Laptops moving over, servers being decommissioned, etc.

Let Rego be your guide. regoUniverSity2026
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Reporting Tips and Tricks (Live Demo)

Color Palette Tricks - Incorporate your company’s color scheme into your reporting
 KPIs

e Charts
e HTML

HTML Components
* Basic Notes
* Custom Buttons
* Last updated dates

Exporting Data

* Right clicking a table on the scroll bar lets you get just that table. If you select export at the top
it exports the entire report.

e Context menu is also an option

Let Rego be your guide. regoUniversity2026
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Reporting Tips and Tricks (Live Demo)

Swap between table and chart
Master Report Templates
Conditional Formatting

Value Field Settings

Let Rego be your guide. regoUniversity2026
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Surveys
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Please take a few moments to fill out the class survey.

Your feedback is extremely important for future events.
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide, regoUniverSity2026

* Training classes = Technical

* Click on I agree and Submit
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