
Resource Foundations: Matching 
Supply with Demand

Your Guides:
Dave Matzdorf & Chris Ciavarella



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

Let Rego be your guide. 
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Introductions



• Introduction

• Resources and Resource Administration

• Calendar Management

• Teams Investment

Let Rego be your guide. 
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Agenda



Resource Management: 
Introduction
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What is Resource Management?
• Capturing data to understand WHO is or will be working on WHAT and WHEN

• Understanding capacity and demand gaps to take action

• Resource Management can also incorporate a business process to create and 
fulfill Staffing Requests

Overview

Let Rego be your guide. 

5



Resource Management Building Blocks

Let Rego be your guide. 
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Understand Capacity Track Demand Address Gaps

When are people or groups available 
for work or overallocated?

What percentage of time is planned 
for each investment type? 

How many resources do we have? 
What is our capacity to do work?
How are resources aligned within 

the organization?
What is high-level capacity by role?

What is the most constrained Role?
When will we have capacity to 

deliver new work?
What needs to shift to address new 

priorities?

Key Outputs

• Complete Resource Profile:
• Primary Role
• Availability 
• OBS
• Calendar

• Add Roles, Resources, or Teams 
to Investments

• Replace Roles with named 
Resources on Investments

• Enter Allocations over time
• Optional:  Manage Assignments 

and ETC

• Leverage OOTB tools to understand 
and act on demand/capacity gaps 
over time

• Balance Individual or Team workloads
• Address upcoming gaps through 

staffing or planning changes
• Assess ability to deliver when 

planning new work
• Assess impact of change



How much work can we do in a month?  

Understanding Capacity and Demand

Resource Availability 
Availability in Hours / Day

Capacity
Sum of Availability over 
Time

Demand
Hours needed for 
investments over time

Investments can include Project, Ideas, and Custom Investments

Let Rego be your guide. 
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Processes and Accountability

Quality 
Resource Data

Role Demand
Staffing 

Investments 
Refining 

Estimates
Monitoring and 

Coaching

Resource 
Managers

Project / 
Investment 
Managers

Ideation / 
Pipeline / Project 

Intake
RMO

Let Rego be your guide. 



Let Rego be your guide. 
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Communication is Key

Communication is key!

Resources 
needed

Provide 
estimates

Obtain 
estimates

Review 
plan vs. 
actuals

Project Manager Team Resource Manager

Identify 
resources

Identify 
potential 
for hiring

Organization

Open Roles

Capacity vs. 
Demand

Revise 
Investment 
Plan Dates



Resource
• Decision Data - Availability Rate, Hire Date, Date of Termination

• Grouping Attributes – OBS, Primary Role, Employment Type, Manager & any 
other key custom  attributes for your organization

Calendars 
• Multiple Calendars if needed (different countries, different working hours)

• Maintain holidays in each calendar

• Individual resource (or their managers) update their vacation schedule

Teams
• Resource committed for a % of their time to the team (Typically 100%)

• Work comes to Teams

Let Rego be your guide. 
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Foundational elements - Resources



Resource Administration

1111



There are multiple ways of creating resources in Clarity
Integration with external sources

• Active Directory, HR or ERP system (Workday, Peoplesoft) etc..

Manual User creation
• Can be performed in Classic or Modern User Interface

• When a user record is created in Clarity, a resource record is automatically created and vice-versa

Manual Resource creation

• Can only be performed in Classic User Interface under the Application Menu - Resource Management - 
Resources.  

• The indirect way to create a resource record in MUX is to create a user record in MUX

• When a user record is created in Clarity, a resource record is automatically created and vice-versa

• Update the resource record in MUX

• We will primarily focus on setting up a labor resource in Modern UX in this session.

Let Rego be your guide. 
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Ways of Resource Creation



A resource set up involves key data elements to manage their staffing (capacity / 
Availability)

• Resource Identifiers

• Availability Rate
• Determines the Hours in a day that the resource is expected to be productive for the organization

• Also known as “Availability” in Classic

• Used to convert % allocation to hours and vice-versa

• Date of Hire and Date of Termination (when known) to limit the availability of the resource 
within the timeframe 

Apart from the key data elements mentioned above, several Grouping Attributes are 
defined to slice and dice the staffing information

• Examples include OBS, Primary Role, Employment Type, Manager & other key custom  
attributes for your organization

Let Rego be your guide. 
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Setting Up a Resource



• In the MUX Navigation menu, Choose Administration and then Users

• Create a new row for the resource
• Make sure all required fields are either entered or inheriting a default value.

• Make sure the status is changed to “Lock”, so the user you created do not consume a license.

• As we discussed earlier, when a user record is created in Clarity, a resource record is 
automatically created and vice-versa

Let Rego be your guide. 
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Setting Up a User 



• Now you can go to Resources in the Navigation Menu and edit the resource 
record to update the resource characteristics

Let Rego be your guide. 
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Updating the Resource Attributes 

Remember – 
Availability Rate 
cannot be 
brought directly 
into the Grid 
view and can be 
accessed only 
through the 
Details section 
of the view.



Calendar Management
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• Base Calendars are not directly available in Modern UX.

• Resource Calendars have recently been added to Modern UX.

Let Rego be your guide. 
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Calendars 

• Base Calendars are created to manage shifts 
and workdays.  

• Separate calendars are created for different 
countries, as the holidays and work 
schedules typically differ.

• You can designate only one base calendar as 
the standard. 

• Base calendars serve as templates for other 
calendars including specific resource 
calendars and role calendars. 

• The selected base calendar for a resource or 
role determines their FTE  when you allocate 
them to a project team. 

• Resource calendars help calculate resource 
availability, capacity, demand, and allocation



• Base calendar creation and administration is done in Classic UX.

Let Rego be your guide. 
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Base Calendars



• Non-Working Days
• Vacation

• Training

• Other OOTO etc.

• Calendar Actions
• Make Non-

Workday

• Make Workday

• Set Shifts

• Reset to Base

Let Rego be your guide. 
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Resource Calendar Updates



Teams
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• Resources are allocated to an investment to ensure 
the right skills are available at the right time to 
support successful delivery of planned work and 
outcomes.

• Allocate labor/non labor, roles or teams

• This enables resource managers and investment 
managers to plan and track staffing in terms of:
• Availability: Capacity of resource.
• Allocation: The portion of that time assigned to 

the investment.
• Assignments: Specific tasks or components 

where the resource is engaged.
• Actuals: Hours recorded by the resource against 

assigned tasks.

Let Rego be your guide. 
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Investment - Staff



• Strategic investment entities, aligning with modern, people-
centric planning

• Enables organizations to fund teams directly 

• Prioritize strategic outcomes over project-based structures..  

• Teams can be allocated to investments 

• Resources are allocated to teams (Typically 100%)

• This allocation affects availability regardless of whether the 
team is assigned to a project. 

• For example, if John is 40% allocated to “Team All Stars” 
and 25% to “Project Wonderful”, his remaining availability 
is 35%, even if the team isn’t on a project.

Let Rego be your guide. 
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Teams Investment– Introduction



• Teams are created as custom investments (similar 
to a project or idea) available in Modern UX, but 
they come under a special category called “Team 
Type Investment”

• When a custom investment is created as “Team 
Type Investment”, they show up under “Teams” 
Navigation menu/icon in Modern UX

• You can create several new custom “Team 
Investments” in Modern UX, but our session will 
focus primarily on utilizing a simple example of 
“Team Investment”, which comes out of the box 

Let Rego be your guide. 
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Creating Team Investments



Let Rego be your guide. 
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Setting up a Team 

You can create a new team by navigating to Teams -> Team Investment in Modern UX and clicking on the “+” sign 
and providing the team’s name.  If the ID is auto-numbered, none of the other fields are mandatory, unless you 
have defined mandatory attributes for investments in your environment.



• You can add Staff to 
the Team just like 
how you allocate 
resources to a 
project
• start, finish, allocation 

(%, hours etc..)

• As this is an 
investment, you can 
configure the 
blueprint for “Team  
Investment” with 
modules like risks, 
issues etc.. 

Let Rego be your guide. 
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Adding Resources to a Team



Let Rego be your guide. 
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Access Rights

Ensure that the following access rights are enabled for Team Investments:
• Team  - Navigate – gives the right to access Teams menu/icon in MUX
• [Team Investment Name]  - Create
• [Team Investment Name] - Edit All
• [Team Investment Name] – Navigate – gives the right to access the “Team investment” 

button inside the Teams menu
• [Team Investment Name] - View All – gives the right to view the Team Investment instances.
• You can assign rights for each sub objects (like risk, issues if they are relevant)

• In our example, [Team Investment Name] is “Team Investment”

• Ignore the following legacy access rights
• Team - Create
• Team - Delete - All
• Team - Edit - All
• Team - View - All



Copyright 2016 Rego Consulting
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Best Practices

• Remember – managing resources does not consume a license per resource
• Consider automation for Resource data

Resource
• Define Availability Rate accurately
• Maintain Date of Hire and Date of 

Termination
•  For contractors, consider maintenance of a 

Contract End Date
• Ensure Resource Capacity is aligned with 

Primary Role, Employment Type, and 
Resource OBS 
• Remember – these are ways to group 

information.  Keep those elements to a 
manageable set of values / complexity

Calendar
• Add corporate holidays to the base 

calendar
• In multi-national organizations, 

it is best to use multiple 
calendars to represent various 
holidays and work times (8hr 
day vs. 7hr day)

Teams
• Leverage Team Investment to 

allocate resources to the teams to 
reflect reality
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Your participation in this class may count toward Rego University certification progress.
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Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)

• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = Rego University

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Earn PMI credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Remember to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/


Use RegoXchange.com for instructions and how-to 
guides.

Talk with your account managers and your 
Rego consultants.

Sign up for webinars and join in-person Rego groups 
near you at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 

31

Continue to Get Resources and Stay Connected

1

2

3

4

https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/
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