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Agenda

e Power Bl Overview

* Power Bl Service Experience
* Reports and Dashboards
* Licensing and Sharing

 Power Bl Developer Experience
* Connect to Clarity Data

e Transform and Model Data
* Create and Embed a Report

* Additional Reporting Options

Let Rego be your guide. regoUniverSity2026
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Overview
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* What is Power Bl
* Power Bl Components

e Data Flow

Connecting to Data Sources

il

* Power Bl Service Navigation
* Options to Connect to Sources

* Creating a Data Connection

. Reports and Dashboards

ER

* Dashboard Components

* Options to Share Reports and
Dashboards

Iad

Creating a Report
* Power Bl Desktop Navigation

* Creating a Simple Report Using
Power Bl Application

* Examples of Using Custom Visuals

Data Import Options

* Connecting to ODATA and Oracle
Server and Extracting Data

* Direct Query vs. Import

Data Transformation

e Data Transformation
Components

* Data Modeling

allliie

Data Transformation -

Advanced

Creating your own M script
for your next advanced report

M Script Examples

Paginated Reporting

Presentation Level Reports
Use Cases
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What Is Power BI?

Power Bl is a Business Intelligence and Visualization tool from Microsoft that lets
you connect to a variety of data sources and create visually stunning and
interactive dashboards.
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Power Bl Components

Power Bl has three main components:

Power Bl Desktop
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Workflow

* Power Bl Service
e Power Bl Desktop

Model Data e Power Bl Desktop

Create Visualizations * Power Bl Service
and Reports * Power Bl Desktop

* Power Bl Service
* Power Bl Mobile Apps

Let Rego be your guide. regoUniverSi’[y2026
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Power Bl Service Navigation

Power Bl

R

Home

L/ )

Copilot

©

Create

©

Onelake
catalog

53]

Apps

Q

Scorecards

B

Browse

™

Learn

D

Workspaces

My
workspace

||

Power Bl

My workspace

Get Data

Build your first report

B8 Add and prepare your data
& Generate a premade report

T Customize to suit your needs

& (.

Onelake catalog

Q Search

+
+

L}

+

Power BI trial:
58 days left

! V4

Add data to start building a report

2

Excel csv

0

i

Paste or manually enter
data

Don't see the source you're looking for? Download the desktop app.

Let Rego be your guide.
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Menu Links

@ — Home: Your starting point for recent content, favorites, and recommendations in the Power

Home Bl service.
O . . . .
v ——— Copilot: Use Al to find content, ask questions about data, and get summaries.
Copilot Availability depends on your organization’s settings and capacity.

° — Create: Start a new report using existing data, or add data to build a semantic model.
Create Available options depend on your permissions and license.

© |

Onelake
catalog

Onelake catalog: Find and explore data in your organization, including semantic models and
other data items you have permission to use.

”‘% — Apps: Open collections of reports and dashboards that your organization has packaged and
shared with you.

Apps

Let Rego be your guide. regoUniverSity2026
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Menu Links

Q — Scorecards: Track business goals and metrics in scorecards. Review progress, targets, and
Scorecards status in one place.

E] — Browse: Find your recent items, favorites, and content that others have shared with you.

Browse

— Learn: Access Power Bl tutorials, samples, and training resources.

Learn

2 — Workspaces: Collaborate with colleagues on reports and other Power Bl content. Publish
Norkspaces apps to distribute finished content to your audience.

z‘ ——— My workspace: Your personal area for creating and organizing Power Bl content, and for
My

learning and experimenting.
workspace

Let Rego be your guide. regoUniverSity2026



Power Bl Service Architecture
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I POWER BI SERVICE (TENANT) | Power Bl
‘ Power Bl Architecture: Workspace & Permissions Flow
,Il WORKSPACE (CONTAINER)
( 4 : ¥
WORKSPACE @ ; WORKSPACE A (e.g., Sales) ' WORKSPACE B ® WORKSPACE
PERMISSIONS @0 Q_Jl Secure Containers for Content Q_JJ (e.g., Marketing) &< PERMISSIONS
Admin g == Secure Containers ., ® Admin
Full Control, @< = SEMANTIC MODELS REPORTS for Content @» (Full Create,
Manage Permissions = Data sources, definitions, Visualizations, insights Manage Permissions
relationships l Contribut
ontributor
Member (= \ SALES REPORTS »/ MARKETING > @ Can Edit. Publish
Can Create, Edit, “'J 5 Swres ats Moddl . , Dashboard I=— REPORTS = Maannag:e 'co:telrit '
Publish | eData - |4l - Lo T =3 v
| * Measures ? : Viewer
A = « Top Products = Marketin — @ ;
Contributor g * Relationships built on Sales Data Model 5 Data Mo§e| & View-only,
Can Edit, Publish, @< * RLS Can export data
Manage content Reports utilize
SSTHUU. REPORT-LEVEL ACCESS
Viewer g )
View-only, @< INVENTORY REPORTS ®._0 < Share (Report)
Can export data = Inventory ¢ Dashboard: — - 2Ca
—p: / ———
= Model ‘Llu * Stock Levels — ! RLS (Row-Level Security)
* Reorder Users with Applied (S tic Model)
Based on WKS A Viewer ADPNIEC LEMANLIC MO
< Inventory Model permission Limiting data for

R — —————a.

Regional Sales Manager

Let Rego be your guide. regOUHiVerSityZOQE)
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Semantic Models, Reports and Dashboards

Key differences

@ Semantic models represent the data's schema and data extraction. They
are refreshed to make the latest data available, to be fed into reports.

Reports contain multiple pages of interactive visuals built from a
semantic model. Dashboards are single-page views in the Power B
service.

A dashboard can combine selected visuals from multiple reports to
present a concise view of key measures.

Let Rego be your guide. regoUniverSity2026
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Dashboard Example

5 Executive Dashboard Q Search
@ [ File v |2 Share W ChatinTeams [J Comment [@ Subscribe to dashboard 2 Edit v
Home
@ (3 Ask a question about your data
Create
Remaining Plan Cost Remaining Budget Cost Actuals vs Budget Actuals vs Plan Cost Plan
Browse
sl 7 7 0/0 4 5 0/0 $54M $98M ' $54M $235.1M .
e $SOM $98M $OM $235.1M N 71% -
Apps
Hours by Time Period Missing Hours by Manager Overall Allocation Percentage — Current Quarter
Metrics @ Availability @ Allocation
Lewis, Dana

I7K 17K 17K 17K 17K 17K 17K 17K 17K 17K 17K M-HerRobert_szK

Monitor
Tennyson, Peter _ 46K
ED Malone, Rosie [N 25«
oot montoya, Mark [ 22«
Joseph, Derrick [N 1.¢x
& komar, Aun [ 1.6
Ll Hensel, Ross [l 05 167628
ub
McCoubrie, Wes [JJlij 08k
() Parks, Michael [Jl| 0.7x
Vo o 3 s Administrator, Clarity | 0.1k
o ( @ Af
“‘>\ g\y o Q\\“ o \».3\ p;“ \\b \\3\ \1° ARV \1 \1» o Pokorny, Mike | 0.1k
My
ks ; ; ; :
workspace Status Reports Investments by Status How many risks are open or in progress? Upcoming Milestones by Status
g Status @ Vel
Executive
Dashboard ‘
Low 42
.. 6 S |
MEDIUM 27 =
0% 100% 9 5
o HIGH 19 (
Power 81

Let Rego be your guide. regoUniverSi’[y2026
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Sharing Reports and Dashboards

Publish to Web

* Do not use this option. It makes the dashboard publicly accessible.

[# Share an Individual Report

* Grant or revoke access to colleagues in the organization.
* Power Bl warns you if you have entered an email address outside the organization.

a7 Share from Workspaces

* Editing or view-only access.

|¥  Share from Apps

* Define audience groups.

D QR Code

* Easy access from mobile devices.

Let Rego be your guide. regoUniverSi’[y2026
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Licensing

Scenario Creator Viewer

Personal use in my Power Bl Desktop and a Only the creator can access

workspace free license the content

Share from a standard Power Bl Pro or Premium Power Bl Pro or PPU

workspace Per User (PPU)

Share from qualifying Power Bl Pro or PPU Free users can view content

capacity hosted on Fabric F64+ or

Premium capacity

Share a .PBIX file directly Power Bl Desktop, no Power Bl Desktop, no license

license

Let Rego be your guide. regoUniverSi’[y2026
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Data Connection Options

Power Bl can connect to Clarity via out-of-the-box (OOTB) connectors below:

e For hosted clients
OData Feed
* For on-premises clients

[-' — '-] Oracle database
_ Database

I-’—'-] SQL Server database
- Database

I-’ — '-] PostgreSQL database
4 Databasze

Let Rego be your guide. regOUHiVerSityZOQE)
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Clarity OData Service

* OData can be enabled for hosted clients upon request:

 Available for both Broadcom Google Cloud Platform (GCP) and Rego Amazon
Web Services (AWS) clients

* Broadcom OData connects to data warehouse (DWH)
* Rego OData connects to both DWH and live database

* Related jobs:
* Load Data Warehouse
* |Instantaneous Load Data Warehouse (NEW!)
* Load Data Warehouse Access Rights
* Refresh Data Warehouse OData Model

Let Rego be your guide. regoUniverSity2026
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OData Endpoint URL

If hosted by Broadcom on GCP:

Clarity PPM
General Settings Earned Vali
System Options Period De Data Warehouse OData Service
Site Links

) Data Warehouse OData Service
Client Downloads

Data Warehouse OData Service DATA WAREHOUSE ODATA V2 ENDPOINT URL

Mail Service Data Warehouse OData Service https://cppmbi2021.ondemand.ca.com/api/odata/cppm10108ddatasource

Localization DATA WAREHOUSE ODATA V& ENDPOINT URL

Integrations https://cppmbi2021.ondemand.ca.com/api/odata4/cppm10108ddatasourceVa

ODATA AUTHENTICATOR
cppm10108ddwhbi

If hosted by Rego on AWS:

 (OData v2: https://OData-<environment>.<customer>.moventus.com/OData/api2

 OData v4: https://OData-<environment>.<customer>.moventus.com/OData/api4

» Advanced endpoint for custom queries created in Rego OData Extension object: https://OData-
<environment>.<customer>.moventus.com/OData/ppmapi

Let Rego be your guide. regoUniverSi’[y2026



https://regoconsulting.atlassian.net/wiki/spaces/CS/pages/2084831233/ODATA+Connectivity+for+Clarity+on+AWS
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Connecting to OData Feed

* In Power Bl Desktop, select OData feed under Get Data & [ © [

Get Excel Onelake SQL
datav workbook data hubv Server

* Enter the OData URL, select basic authentication, and enter the  cmmendsou

ra Excel workbook

username and password 5 Fowert semanc o

[?_v Dataflows

OData feed X
. @ Dataverse
OData feed Anonymous https://odata-opp03.rego-internal. moventus.com/o...
, User name [h SQL Server
® Basic Advanced Windows S
URL odate.user [% Analysis Services
Password
https:.f',i'cppmb\9000.ondemand.ca.ccmﬂ'ap\fodata#SCS'_829pDataSourcel | [E] Text/CSV
sssseee
Web APl
Select which level to apply these settings to [é Web
i https://odata-opp03.rego-internal. moventus.com/odata/api4 Y
0K Cancel Organizational account E OData feed

yia.me\ EET Blank query

EE Power Bl Template Apps @

. . More...
* OData Table Navigator opens. Select the tables required for
L]
. [
your dashboard and click on Load Navigator
L DWH_INV_INVESTMENT (3
Display Options ~ P Preview downloaded on Wednesday
T T et INVESTMENT_KEY  CLARITY_INVESTMENT_KEY INVESTMENT_ID  INVESTMENT_NAME
¥ 5] DWH_INV_INVESTMENT |A 5006027 5006027 1DA00275 Annual Benefit Changes |
T DWH_INV_INVESTMENT LN 5006029 5006029 1DA00277 Annual PPO Network Che
T DWH_INV_OBS_MAPPING 5006030 5006030 IDA00279 Medicare Advantage Plar
T DWH INV OTHER WORK 5006032 5006032 IDA00307 New HRA vendor
A DWH_INV_OTHER_WORK_LN ﬂ The data in the preview has been truncated due to size limits.

T DWH INV PER FACTS F V

Let Rego be your guide. regOUﬂiverSityZOZE)
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Data Refresh Options

Power Bl
Service

Clarity

. On Premise Power Bl
Database Service

Clarity

regoUniversity2026
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ower Bl Desktop Ul

=] Untitled - Power Bl Desktop ,o Search Lulu Wang (%) - (m] X

File Home Insert Modeling View Optimize Help |& Share v
E 8 & B i [A]
: A
B la © E® [ B BIAl o7z
Get Excel Onelake SQL Enter Dataverse Recent Transform New Text More Copilot
data~ workbook data hub~ Server data sources v data~ visual box visuals~
Clipboard Data Queries Insert Calculations Sensitivity Share Copilot G
(ool &« Visualizations » K
" < Buld visual E
I P o
o . /
o g -
J
oad)
P> Q) M BR B I
Add data to your report - R A O
. . oA
Once loaded, your data will appear in the Data pane. H @ @ A =
G EE B R
_ - Py -£0 8 D
0 73
o+ e : 2 REGRRESG 2
Import data from Excel Import data from SQL Server Paste data into a blank table Use sample data
Values
Get data from another source —
Add data fields here
Drill through
Cross-report (@or)
Keep all filters
Add drill-through fields here
EI D Page 1 II
Page 10f 1 ——+ 76%

Let Rego be your guide. regoUniverSi’[y2026
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Common Data Transformations

 Remove fields, rename fields, and change data type
 Split or concatenate fields

e Replace null values with blanks

 Group data

e Pivot or unpivot columns

* Apply aggregate functions

* Format columns

* etc.

Home Transform Add Column View Tools Help

é;E Transpose Data Type: Decimal Number ~ %, Replace Values ~ % Unpivot Columns ~ | : /.- Merge Columns 70’ = 2 _J Trigonometry ~ P
== - — _ Ml AsC S =R 10 _ y
Cg Reverse Rows *- Detect Data Type m Fill ~ E‘!ﬁ Move ™ 123 Extract 5.0 Rounding ™
Group Use First Row = =5 oo D . Split  Format Statistics Standard Scientific ) Date  Time Duration  RunR Run Python
By asHeaders™ - Count Rows I Rename 3., Pivot Column Convert to List S - Parse - - - 3= Information - - - script script
Tahle Any Column Text Column Number Column Date & Time Column Scripts

Let Rego be your guide. regOUHiVerSityZOZE)
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ransformation

Data

After importing multiple tabs from Excel or creating multiple queries from the
Clarity database, navigate to Model view to create relationships between tables.

Properties »
v Relationship
Resource OBS Table Column
Resource Weekly Facts Resource Detail CLARITY CREATED DATE Resource OBS ~ “  RESOURCEKEY v
BOOKING_MANAGER : R -
2. ACTUAL COST B > CLARITY_OBS_MAPPING_KEY il
> BOOKING_MANAGER_KEY — Many to one (*:1 v
2. ACTUAL_HOURS - B CLARITY_UPDATED_DATE 4 )
CATEGORY
2. ACWP_COST DW_UPDATED. DATE Table Column
> ALLOC_COST | CLARITY_CREATED_DATE ] Resource Detail v | RESOURCEKEY
- TF 2_ HIERARCHY_LEVEL
2 ALLOC_EAC_COST_VAR ) = 2 CLARITY_RESOURCE KEY OBS LEVEL1 Make this relationship active
CLARITY_UPDATED_DATE :
¥ ALLOC_EAC_HOURS VAR - - > OBS_LEVEL1 KEY @ -
> ALLOC_HOURS CLR_EXPERIENCE
N 5 OBS_LEVEL10 Cross-filter direction
COMPANY_KEY
> AVAIL_ALLOC_HOURS_PCT - S OBS LEVEL10 KEY Single o

2~ AVAIL ALLOC HOURS VAR

Collapse ™

COMPANY _NAME

Collapse /™

Collapse

Apply security filter in both directions

Open relationship editor

Let Rego be your guide. regoUniverSity2026
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Creating a Report

Select a visualization, add fields, arrange the visuals, and save the report.

< Visualizations >>
<« Visualizations > . .
=] Build visual
=] Build visual —
(D select or drag fields to populate this visual - — = REC |__b"
= s (2 60 = ] =
& N @B
E i E o = E lni E [ha E 1A
S e 0 hA BE IBE L
, -
B Q8 A~ =2 M = -2 O O
e BB BEA R B @ &8 A -~
o
P =] Py Y e
YE 80D W =l = = 58 B8 R
L 2 43 R & =2 = 5
= Py =2 = [ 1 & P
=] =
Lo Z= €32 P <& >
You are viewing 82 ideals) 0BS Type ~ 0BS Path ~ Business Owner ~ Unfilled Role? ~ ~
‘ Last Refreshed: 11/13/2023 12:36:43 PM 5/10/2022 742612025
. E . [ 2
Staff Summary View resources/Roles by: Assigned Primary Roles -> Resources | |
2 [ . 0
Resources/Roles 0.00 15.00 0
(Blank) 8 16.00 16.00 0
16 $1.600 0.00 0.00 0
i PPM UX 6 0.00 0.00 0
Actual Total Hours Actual Total Cost T s 0.00 0.00 o
0.00 0.00 0
16.00 30 BT 2 0.00 0.00 0
Actual Labor Hours Actual Capx Cost NPM 2 0.00 0.00 0
0.00 0.00 0
0.00 $1.600 Product Development 1 0.00 0.00 °
Actual Equipment Hours Actual Opex Cost 0 > A 6 a 1 go"a 3_’;63 a
Construction Review Template 1 8 0 0.00 0.00 [ 8 0.00 8 0.00 0.00 s0 s0
Cost Savings Template 1 8 ] 0.00 0.00 0 8 0.00 8 0.00 0.00 ] s0
Create Holiday,_Site £ 3 1.104 ] 0.00 0.00 5} 1.104 000 | 1.104 0.00 0.00 s0 s0
Create more Power Bl reports 1] ]
Create Space for Remote workers touch down to satisfy 1 day a week in office 0 0
Desktop SW Upgrade 1 1.036 0 ss0 NS0 16.00 0 6.443 1600 § 6.427 0.00 0.00 ] S0

Let Rego be your guide. regOUHiVerSity2026




Creating a Report (Cont.
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Late Milestones

Corporate Degartment 0BS

Organizatior

Anesthesia Delivery (PfM Training Class)

All Risks

Risk C

l 4
= Latest Status Report Overall Status Trend 1 2
= o= ) E Effort Scope /
o 2 e A e / -
- " - mer el rall .
¢ N Schedule
. - Schedule Task Performance
. ciuals W Allocation A Availability XETC Late 122
- RS S > 165K 165K 165K
= Change Request
y Medium 1 Low 1 Stale 4266
Timesheet Performance
Select RIC Status
27K 28K 27K
-
T TR TR
A RK
Issue Low 1 7 10/30/2017
ik by) "
= )
Actuals by Type Allocation by Type
- - Issues Risks Demands @ipplication @Asset @ldea @Other @Product ®Project b ®4pplication @Asset @ldea @ Otner @ P:
5 1 110
issue 1D Owner
= . . : - 04-Sep-17 11-8ep-17 18-5ep-17 25-5ep-17 02-0ct-17
. i) Vet Ksoe Ojecti To e eep  Friday, October
Investment ID | Issue ID | Issue Name Target Resolution Date | Probability | Priority| m WA
PR1052 51089 s to be freezed on time Low RS1073  Key Resource not avai High
PN1011 51090 jectives from Risk 23-0ct-15 Low Requirements to be freezed on time Medium  High
PR1083 51091 11-Feb-16 High Resource availal High Mediu
B Prion 51092 Low Test RisK Objectives High Medii
PRI165 51004 Mediun  PRS1000 Low Risk Sample Low Low
PRS1000 Medium Risk Sample Medium  Medic
PRS1000 High Risk Sample High High
oR1083 RS1082 Risk | Medium  High
< > < 5

Let Rego be your guide.
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Choosing Visuals

Match the visual to the

g uestion: Visualizations >
Build visual
e Status: Bar or column -
chart '
= o E bl = 13 P> 0 M [BE Ik
. Budglet: CIusr;cered bar T OOEOQ 8 A &
or column chart HE EEEOER Py E =B
* Trend: Line chart B Y wBEiE®2

e Details: Table or matrix

Let Rego be your guide. regoUniverSity2026



ustom Visuals

Visualizations

Build visual

am > B
2 R

p
HH
R

<R
&%

Walue

Import a visual from a file
Add

Femaove a visual
Drill
Cros: Restore default visuals

Keep all filters

Add drill-threugh fields here

All visuals

Power Bl visuals

[

(i) By clicking 'Add" and/or ‘Download Sample’ and downloading a visual, you agree to the provider's Terms and Conditions and Privacy Palicy on the visual's page and agree Microsoft can share your account details to provider for

heir transactional purposes. Use of Microsoft's AppSource is subject to the Microsoft Commercial Marketplace Terms and Privacy Statement.

Organizational visuals

Explore all available visuals to magnify your business insights Learn more

AppSource visuals

Filter by | All

()

Zebra Bl Cards #%

Zebra Bl
FdkdkiiT)

II 1l
>
Advanced Trellis / S...
*Viz LLC
Jokk )

Drill Down Combo ...

ZoomCharts

Foddekok(10)

Text Filter #

Microsoft Corporation

odkdedkeok (17T)

%

=

=

Let Rego be your guide.
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Sunburst by Power...
TRUVIZ INC
ok ok
o

SuperTables
Apps for Power Bl

Jokdkok K (3)

o

ower Kr

N
—
accoPLANNING Ent...

Accobat AS

Fedhdok11)

&
Chiclet Slicer #
Microsoft Corporation
ok k(240
&
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Sort by: Popularity

Shielded HTML Vie...
Nova Silva
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Data Transformation — Advanced

Create custom data transformations
with Power Query M for your next
advanced report

regoUniversity2026

Let Rego be your guide.




33

Data Transformation — Advanced (Cont.

M Script Examples

il Advanced Editor

DWH_INV_INVESTMENT Iy

Source = Oracle.Database("54.215.191.19/clarity”, [HierarchicalWavigation=true]},
PPM_DWH = Source{[Schema="PPM_DWH"]}[Datal,

m] X | DWH_INV_INVESTMENT = PPM_DWH{ [Name="DWH_INV_INVESTMENT"]}[Data],
DHH_INV_INVESTHENT_RM = Table.SelectColumns(DWH_INV_INVESTHMENT, {"INVESTMENT_KEV",

il Advanced Editor
“INVESTMENT_ID",
“INVESTHENT_NAME",
OVERALL_RISK_ISSUE_CR @ “SCHEBULE _START-,
- - - "SCHEDULE_FINISH",
"BASELINE_START",
let “BASELINE_FINISH"}
Source = Oracle.Database("54.215.191.19/clarity”, [Hierarchicalllavigationstruel), B
il Advanced Editor PPM_DWH = Source{[Schema="PPM_DWH"]}[Data], W Ad d Edit
DMH_RTM_CHANGE_REQUEST = PPH_DWH{ [Name="DkH_RTM_CHANGE_REQUEST"]}[Data], vanced bditor
MERGED_QUERY_CR = Table.Mestedloin(DhH_RIM_CHANGE_REQUEST, {"INVESTMENT_KEY"},OWH_INV_INVESTMENT, {"TNVESTHENT_KEY"},"DWH_I|
able. SelectColumns (MERGED_QUERY_CR,{"TNVESTMENT KEV", "CHANGE ST_ID", “RIM_PRIORITY_KEY"

REMOVED_OTHER_COLUMNS_CR = T -_REQUE
LATEST STATUS R E Po RT RENAMED_COLUMN_CR = Table.RenameColumns(REMOVED_OTHER_COLUMNS_CR,{{"CHANGE_REQUEST_ID", "ID"}}), DWH |Nv STATUS R E PO RT LAST6
- - ADDED_CUSTOM_CR = Table.AddColumn(RENAMED_COLUMN_CR, "DATA_TYPE", each "Change Request®), _| _ _ _ 7]
OVERALL_CR = ADDED_CUSTOM_CR,
let (" INVESTMENT_KEY"
Source = Oracle.Database("54.215.191.19/clarity”, [Hierarc DuH_RIM_ISSUE = PPM_DWH{[Name="DWH_RIM_ISSUE"]}[Data], let . _— R . L. ~ ®,Joinkind.Inner)
PPM_DWH = Source{[Schema="PPM_DWH"1}[Datal, VMERGED_QUERY_ISSUE = Table.Nestedlodn(DH_RIM_ISSUE, {*INVESTMENT_KEY"},DWH_TNV_INVESTMENT, " INVESTMENT_KEV" }, “DWH_INV_INVI Source = Oracle.Database("54.215.191.19/clarity”, [HisrarchicalNavigation=truel), -
DMH_INV_STATUS_REPORT1 = PPM_DWH{ [Name="DhH_INV_STATUS_REP REMOVED_OTHER_COLUMNS_ISSUE = Table.SelectColumns(MERGED_QUERY_ISSUE,{"INVESTMENT_KEY", *ISSUE_ID®, "RIM_PRIORITY_KEY", "I PPM_DKH = Source{[Schema="PPM_DWH"]}[Data],
VWERGED_QUERY - Table.NestadJoin(DWH_INV_STATUS_REPORTI,{" RENAMED_COLUMN_ISSUE = Table.RenameColumns (REMOVED_OTHER_COLUMNS_ISSUE,{{"ISSUE_ID", "ID*}}), DWH_INV_STATUS_REPORT1 = PPIM_DWH{ [Name="DWH_INV_STATUS_REPORT"]}[Data],
ADDED_CUSTOM_ISSUE = Table.AddColumn(RENAMED_COLUMN_ISSUE, "DATA_TYPE", each "Issue"), |
//Group the data OVERALL_ISSUE = ADDED_CUSTOM_ISSUE, #"Added Custom" = Table.AddColumn(DWH_INV_STATUS_ REPORT1, "OVERALL_STATUS_GREEW", each 4@), BNV SUMMARY_FACTS
Grouped - Table.Group(HERGED QUERY, {"THVESTHENT KEV®), ({ #"Added Custom Table.AddColumn(#"Added Custom”, "OVERALL_STATUS_YELLOW", each 94), JAL_TOTAL_HOURS",
//Declare a function that adds a rank to a table DWH_RIM_RISK = PPM_DidH{[Name="DWH_RIM RISK"]}[Datal, #"Added Custon2” = Table.AddColumn(#"Added Customl”, "OVERALL_STATUS_RED", each 100), ) .
RankFunction = (tabletorank as table) as table => MERGED_QUERY_RISK = Table.NestedJoin(DWH_RIM_RISK,{"INVESTMENT_KEY"},DWH_INV_INVESTMENT,{"INVESTMENT_KEY"}, "DWH_INV_INVES #"Added Conditionsl Column” = Table.AddColumn(#"Added Custom2”, "OVERALL_STATUS_CUSTOM", each if [OVERALL_STATUS] < 48 then 18 else if [/
let REMOVED_OTHER_COLUMNS_RISK = Table.SelectColumns(MERGED_QUERY_RISK,{"INVESTMENT_KEY", "RISK_ID", "RIM_PRIORITY_KEY", "RIM #"Changed Type" = Table.TransformColunnTypes(#"Added Conditional Column®,{{"OVERALL_STATUS_CUSTOM", type number}}),
SortRows = Table.Sort(tabletorank,{{"CLARITY_C RENAMED_COLUMN_RISK = Table.RenameColumns (REMOVED_OTHER_COLUMNS_RISK, {{"RISK_ID", "ID"}}), #"Added Conditional Columnl" = Table.AddColumn(#"Changed Type", "OVERALL_STATUS_CUSTOM_TEXT", each if [OVERALL_STATUS] < 48 then “Gr
AddIndex - Table.AddIndexColumn(SortRows, "Ran ADDED_CUSTOM_RISK = Table.AddColumn(RENAMED_COLUMN_RISK, "DATA_TYPE", each "Risk”
OVERALL_RISK = ADDED_CUSTOM_RISK,
AdIngex, . . - . . \ N >
#"appended Query” = Table.Combine({OVERALL_CR, OVERALL_RISK, OVERALL_ISSUE}), MERGED_QUERY = Table.NestedJoin(#"Added Conditional Columnl®,{"INVESTMENT_KEY"},DWH_THV_INVESTMENT,{"INVESTMENT_KEY"},"DWH_TNV_INVESTHEN
//8pply the function to AllRows column #"Added Conditional Column” = Table.AddColumn(#"Appended Query®, "PRIORITY", each if [RIM_PRIORITY_KEY] = "HIGH" then "Hi|
AddedRank = Table.TransformColumns(Grouped, {"A11ROWS™ #"Added Conditional Columnl” = Table.AddColumn(#"Added Conditional Column®, "STATUS", each if [RIM_STATUS_KEY] = "OPEN" tl //Group the data
//Exapnd the necessary columns #"Removed Columns” = Table.RemoveColumns(#"Added Conditional Columnl®,{"RIM_PRIORITY_KEY", "RIM_STATUS_KEV"}) Grouped = Table.Group(MERGED_QUERY, {"INVESTMENT_KEY"}, {{"AllRows", each _, type table}}),
Expanded = Table.ExpandTableColumn(AddedRank, "A11Rows in //Declare a function that adds a rank to a table Cancel
J/Eilter for Rankel #"Removed Columns™ RankFunction = (tabletorank as table) as table =>
FinalOutput = Table.SelectRows(Expanded, each ([Rank] = 1) let . .
#"Removed Columns” = Table.RemoveColumns(FinalOutput,{"DiH SortRows = Table.Sort(tabletorank,{{"CLARITY_CREATED_DATE", Order.Descending}}),
#"Added Custom™ Table.AddColumn(#"Removed Columns”, "OVE < . AddIndex = Table.AddIndexColumn(SortRows, “"Rank", 1, 1)
#"Added Customl” = Table.AddColumn(#"Added Custom”, "OVERA R
#"Added Custom2” = Table.AddColumn(#"Added Customl”, "OVER + No syntax errors have been detected. ndex,
#"Added Conditional Column” = Table.AddColumn(#"Added Cust )
. i .. . //Bpply the function to AllRows column
#"Added Conditional Columnl® = Table.AddColumn(#"Added C Y
=0 fonaitional totumn e olumn =4 AddedRank = Table.TransformColumns(Grouped, {"AllRows", each RankFunction(_)}),
. : .. g //Exapnd the necessary columns
#"Added Conditional Column2® = Table.AddColumn(#"Added
ndtod Comditiona] Colomns® - Tonte Adaczlﬂzgn"md:d Expanded = Table.ExpandTableColumn(AddedRank, "AllRows", {“CHANGE_EXPLANATION", “CLARITY_CREATED_DATE", “CLARITY_STATUS_REPORT_KEY",
“vdded Conditionsl Columnd® - Table.AddColumn(é"Added CondiEIORETICOTURNE I EEror OO A e O S AT S Vs =1 #"Changed Typel” = Table.TransformColumnTypes(Expanded, {{"OVERALL_STATUS", type number}, {"OVERALL_STATUS_CUSTOM", type number}, {"OVERAw/
= = —— = = //Filter for Rank=1
< >
< >
/' No syntax errors have been detected. +/ No syntax errors have been detected
Done Cancel - -
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Paginated Reports

A Power Bl paginated report is designed to be printed or exported compared
to the default interactive Ul. You can create pixel-perfect reports with many
pages of the same layout.

Fiev bBpotv « 4 Yo » » 7 Paametes

Juying Group \'3 spin Toys - ‘ Location ‘»‘-tsecw NJ.Aceituna v View Report
voices From [:5 01/2018 ‘@ Invoices To ‘u:-s 31/2016 i3

Date: Date:
Buying Group Account Statement
woice Range: May 01, 2016 to May 31, 2016 -:,:,- :L EW;

Invoice No: 73507-70431

ltem Quantity  Unit Price Tax LineTotal
)BA joke mug - you might be a DBA if (White 7 $13.00 §1365 $104.65
gre b ¥-pov d p
Packing knife with metal insert blade (Yellow) 18mm 15 $2.40 §5.40 $41.40
13g t- 2060  $00360
TOTAL $187.05 $1,434.05

Let Rego be your guide. regOUﬂiverSityZOZE)
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Use Cases

& Email project summaries for each program. Include all projects in that
program together.

® Exporta list of Red projects each week. As the number of projects
changes, add pages as needed.

Q Integrate a paginated report with Power Bl report using parameters.
v’ Insert a paginated report into a Power Bl report for export
e 150,00 row limit

v' Add a hyperlink in a paginated report that opens a detailed Power Bl report,
filtered to the relevant record

Let Rego be your guide. regoUniverSity2026
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Sharing and Embedding a Report

* To add a Power Bl report into Clarity, copy its sharing URL into a blueprint.

Note: Share for Organizations to ensure security and login apply. We advice
against public sharing in any way

* Reports can be embedded as:
* A page.
* A navigation menu icon.
* A subtab within a blueprint. For example, a project subtab.

regoUniversity2026



Embed URL ”

To get the embed URL, navigate to a Power Bl report in a Power Bl app or
workspace, click File > Embed report > Website or Portal.

() File v @& Share ¥ I« Export v g Explore (@

Period Start

(& Print this page

Embed report B SharePoint online

: Generate a QR code (@ Website or portal

INEIEL R g =2 Developer Playground

regoUniversity2026
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Embed as Page

To embed a published report as a page, navigate to Administration > Blueprints > Create or
modify a blueprint, and set Type to Page.

Name * 27 Type *

() @ Page-Power Bl Page

Click into the blueprint, and add a new Channel Module.

Properties  Modules  Rules

Modules x

‘ Q Search...

Add modules v

New Channel

New Canvas

Report

Let Rego be your guide. regOUHiVerSityZOZE)
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Embed as Page (Cont.)

In the Configure section, type in the Channel Name, paste the embed URL, and publish the
blueprint.

Configure - Adoption Dashboard

Channel Name *

Adoption Dashboard|

Channel Url *

https://app.powerbi.com/view?r=ey|rljoiODgyODE3YmMEtYTMxYSOOYWU2LWE3NjYtZDYXZGVmMmEOOGU...

When this blueprint is used for a page, the configured dashboard appears on that page.

Let Rego be your guide. regOUHiVerSityZOZE)
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clarity

Investments

Q

Objectives

Value Streams

Programs

Pages

@ 4 o *%

Custom Objects

[i§

Status Reports

Rego Power BI

My Workspace

Tasks

To Dos

Hierarchies

Agreements

Roadmaps

Resource Directory

Plans

Staffing

Teams

Idea  Investment Portfolio  Program

A L]
Light Dark

You are viewing 238 investment(s)

Financial Roadmap

Last Refreshed: 1/21/2026 10:35:27 PM

Resource Manager

Investment Manager

Investments by Progress

Not Started @ Started

Started
2(1%) 1

Not Started
" 236 (99%)

Effort Burn Rate
Actuals/EAC Hours

6.5%

0.0% 100.0%

Investments by Cost Type

Operating

Operating
238 (100%)

Cost Burn Rate
Actual/Budget

0.2%

0.0% 100.0%

Alloc

Investment Type

ation Planning

0BS Type. 0BS Path

Investments by Status Investments by Schedule Status
@Missing @On Track @At Risk P @ Missing @ Needs Help b
Critical Needs Help
On Track 5 (2%) ~_1 12(5%) ~
_\
Missing %
Missing
18402.) = 214190%)
Issues by Priority Risks by Priority
Low @Medium @High Low @High ® Medium
High Medium
Il.(lzlgb)_‘ 08w 2
High
> 2800
= 77086 5o e

Timesheet Compliance

Investment

Investments by Scope Status

@ Missing @On Track @At Risk P

On Track

13(5%) ‘

Missing
213 (89%)

Critical Milestones

Not Critical @Critical @ (Blank)

Critical

600 &

Not Crit...
" 90(5.)

Work Management

OKR

Adoption

Hierarchy Name

Investments by Cost/Effort

Status
@ Missing @ Needs Help »
Needs He...
9(4%)
Missing
— 214 (90%)
ETC hours

Resource @ Unfilled Role

Unfilled R...
39K (27.) " L

Resource
108K (73%) —

J

==

Effort ‘J { Costs [ Effort Trend }
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Navigation Menu lcon

To embed a report as a navigation menu icon, navigate to
Administration > System Settings > Navigation Menu.

Administration Add Page

System Settings

Page lcon
Branding Login Message Homepage Navigation Menu

a Home M

Add a page, scroll to the Pages section, and select a report
from the dropdown.

Q Search...

Pages
Agile Performance
. Application Portfolic Management
The report appears on the left navigation menu. S
-’ My Dashboar

My Work
=/ Status Reports Y

[a1] Rego Power Bl

ﬁ My Workspace

Let Rego be your guide. regOUHiVerSityZOZE)
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Embed with Parameters

A Power Bl report can be embedded as a subpage with parameters.

* For example, a Project Storyboard report can be embedded to the project blueprint,
with a filter to show only that project’s content

Navigate to the blueprint, e.g. a Project blueprint, then follow the steps
described in ‘Embed as Page.

When configuring the Channel URL, after pasting the embed URL, append this
filter string:

& Sfilter=[YOUR _TABLE]/[YOUR KEY COLUMN] eq S{_internalld}

Let Rego be your guide. regoUniverSity2026
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DON’'T's

DO's %

@ Organize semantic models by business € Do not replicate all tables, be mindful
area i.e., Resource Management, of the complex schema in Clarity and
Project and Portfolio, Financials, etc. risks of high amount of data

Don't turn on bi-directional filtering
without understanding the impact

& Remove unused fields and use
clean, easy to identify names

Don't use custom visuals, apps or add-
ins without IT approval

@ Use data source parameters for easier
maintenance and migrations

Don't use inconsistent color codes
or formatting across pages

@ Separate dimension and fact tables

@ Use templates and consistent layouts

Don't hide key insights or reports

Validate data, calculations and totals _ )
© behind too many clicks

Keep it simple, keep it clean, build for the question

Let Rego be your guide. regoUniverSi’[y2026
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Rego Assets

Rego Power Bl Reports

 Suite of free, pre-built Power Bl dashboards
e Customizable to meet specific organizational needs

Rego Power Bl Saa$S

* Secure hosting service to integrate PowerBl seamlessly with Clarity
* Fully managed services with end-to-end implementation

Rego Odata Extension (AWS Only)

* Define custom odata feeds
* Provides access to clarity data (transactional db)

Rego Data Extractor

* Extract large datasets
e Clarity or DWH data

Let Rego be your guide. regoUniverSity2026
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Rego Power Bl Reporting Suite

Suite Highlight WHEIR Y/ CERE

Nearly 150 Free The suite features nearly 150 free Power Bl reports, designed
Reports to enhance project management and reporting capabilities.

Direct Connection to These reports can seamlessly connect to your Clarity

Clarity Environment environment, allowing for in time data visualization and
insights.

Comprehensive The suite provides a comprehensive overview of available

Overview and reports and practical examples, showcasing the potential of

Power Bl Iin project management.
Examples OWe Pro) &

Let Rego be your guide. regoUniverSi’[y2026
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) Project Manager Project Project 085 Type Froject 085 Unit
s, Proe oo =
Last Refreshed 33002025 T:61:43 PM Praject Status Wark Stabus Active Fnanciad Plan Type Phase Start Date
merce Portal
Labour Hours Financial Performance
Praject Manager Awrad. Rashid Status Report Date 14-08-2025
Prejuct Type Msjor Project Stalus Ajigiaivid Baseling 1.73280 Planned Benefit Qo0
Stage Planming Progress Mot Started Actuals 1.940.80 Planned Cost 4700 020,48
Project Dates Status Report Indicators Estimate To Complete 100,00 Actual Cost 31327200
Start Firtgh Overall D - Estimate At Completicn 204080 Estimate at Complation 32127200
Plan 2023-12-20 25-10-27 Echaduls @ 4 EAC 1o Baseline Varinncs 308,00 EAC fo Planmed Variahce -£3TRTL2 48
Baseline 2023-12-20 2023-12-20 Scape [ b Remaining Total Allscation 576840 Planned ROI -noo.na
Days Late 342 -ik2 Cast and Effort [~ ] . A Allocation to ETC Varlance FE40.4D Planned Breakeven
Project Objective Key Accomplishmenits

Development of a new porial for all Online Cliend Services.

Status Report Update

Buslding om owr gscces in 03 sur focus lor the el guartes will be on scaling our operations and further smriching the cusiomer

Quif Focud on SIFNegic vied and aperationsl excellence during this quarier Ras yislded signilican] resuits dcross key perlormance
ndicators The Ic.lu'n-1|; are our primary accomplishments:

Financlal Growth: Achiewed a 28% ncrease in 82 reverue compared to the same pericd last year, driven by sirong sales of owr new produoct
lines and succedaiul promotionsl campasgni.

Upcoming Activities

Flatiorm Revamp: We will be lasnching a complete redesign of our website and mobile app to improve user experience and site navigation

RIpRrENCE wilh a strong focus on mobile-first design and increased page load speed
Hew Product Calegun‘ Laurech: We plan to introduce a new “Home & Lifestyle™ product calegory, d mrsl‘ylng our I:IH!I'IIH]S- and aliracling a
naw damographic of customars
lzswes by Priority Risks by Priority Current lssuss
Issue Priosity Status Target Resolution Crwmier
Medium :
Lol Med Critical resaurce is unavalable Open 2025-12-04 Arpel lan
Integraktion with secure payment gateways for betier payment processing Open 2025=12-0& Arpal lan
Reguiremenis are wnclear Open 2025-12-04 Arpel lan
System Architeciore i5 non-compliand Open 2025-12-04 Arpal lan
Current Risks
Ridlk Probability Impact Priority Targe! Resolutian Dwmar
Dependent on Other work 20250317 Arpel Lan
Sponsarship Rigk 2025-03-17 Arpel Ln
Underfumded 202%-03-17 Arpeld. Lan

Let Rego be your guide.

regoUniversity2026



KPls by Project

yvpe (Dashboard

50

Project 0BS E i w i ~ i ~
A Lact Refreshad: 9/30/2025 85 1-13 AM rojec Project Type Froject Manager Froject Status
R
Average Overall Status Average Schedule Average Alignment Average Risk
40 0 68 34
0 . ] 3 100 -209 ‘ 1 49 209 0 ' 100 0 100
Projects in Critical Status % Schedule Late % Projects with High Alignment % Projects with High Risk %
100% 100% 100% 100%
0% — — % . - - 0% [ E— 0% —— — —
Major Product Release Small Undefined Majar Product Release Small  Undefined Major Product Release Small Undefined Major Product Release Small Undefined
Project  Dewelop. Project Project  Develop. Project Project  Develop Project Project  Develop Project
Resource Allocations Resource Actuals Risks Issues and Change Requests by Priority
100
28361K I]'JJ‘,':F‘I 318K 120.95%) 311K (20.52%)
(3033%) g ;
@ Msjor Project =
@High
@ Product Davel
Medium
@Release | - | ] -
o — — ==m W I - — e m— @Low
@ 5mall Project — o - = - o - = — o — =
@ Undefined (5.07%) g 3 a 2 = z 3 & 2 = g 3 a z =
3 E 5 i E 5 = - E 5
Jen ek a1 888K (58.55%) % __3 z ,::: ____‘3 z % __3 Z
Risks lssues Change Requesis

Let Rego be your guide.
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Project Cost and Effort

Project DBS v Project Manager ¥ Frojact l
Ay, Project Cost and Effort
N Project Status b Wark Status il Active Status l
Last Refreshed: 4/24/2026 10:38:07 AM

Investment Mame BAC Cost Actual Cost  EAC Cost Projected Cost Variance Projected Cost Variance % BAC Hours  Actual Hours EAC Hours  Projected Effort Variance  Projected Effort Variance %
ABLE Payments 1.468,410.78 800700.00 108698768 -381.421.10 [] 7.71 468 3.028.00 8385.88 669.20 A
0006 - Initiation Phase oo 0.00 000 0.00 (9] £.00 0.00 0.00 -8.00 @
Initiating Process Complete oo 0.00 ooo 0.00 @ 000 0.00 0,00 0.00 @

Initiation Phase oo 0.00 ooo o0.00 [ ] 800 0.00 000 -8.00
0010 - Planning Phase 13360000 70.320.00 70.320.00 -63.280.00 (O] B800.00 £22.00 46200 -338.00 [ ]

Complate Project Plan 20,800.00 24320.00 24,32000 3.,520.00 <@ 120,00 142.00 14200 22.00
Granger, Paula 8,000.00 8.000.00 8,000.00 n.oo (7] £0.00 40.00 £0.00 0.00 .
Lewis, Dana 6,400.00 9.920.00 9,920.00 3,520.00 L3 £0.00 &2.00 62.00 22.00 O
Quinn. Randy 6,400.00 £.400.00 6,400.00 n.oon . &0.00 40.00 &0.00 0.00 .
Define Scope Change and Control Process 6,400.00 £,400.00 6,400.00 0.00 @ 40.00 40.00 40.00 0.00 (]

Lewis, Dana 6,400.00 6.400.00 6,400.00 0.o0 (0] £0.00 40,00 £0.00 0.00
Functional and Technical Design 26,800.00 24,800.00 26,800L00 o0.00 (] 140,00 160.00 160.00 0.00 [}
Berry, Jason 1280000 12.800.00 12,800.00 n.oo . BO.DD 20.00 BO.DO 0.00 .
Roberts, Beth 14,000.00 14.000.00 14,000.00 n.oo . BO.0D 20.00 BO.DO 0.00 .
Security Architect ono 0.00 0.00 0.00 @ 0.00 n.00 0.00 0.00 @
Operations Review oo 0.00 ooo o0.00 @ 000 0.00 000 0.00 @
Planning Phase 66,800L00 0.00 oo -46,800.00 @ 400.00 0.00 0.00 =400.00 @
Planning Phase Gate Complate 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 (0]
Requirements Definition oo 0.00 000 0.00 @ 0.00 0.00 0.00 0.00 @
Travel 0.00 0.00 0.00 o0.o0 [ ] 0.00 0.00 0.00 0.00 (0]
Risk Response and Mitigation Plan 12,800.00 12.800.00 12.800.00 0.00 @ a0.00 B80.00 120.00 &0.00 @
Engineer 0.00 0.00 0.00 0.00 (0] 0.00 0.00 40.00 4000 (0]
Quinn. Randy 1280000 12.800.00 12,800.00 n.oo (0] BO.DD E0.00 BO.DO 0.00 [ ]

0019 = Construction Phase 104040000 49436000 495.660.00 =544740.00 @ 2.487.00 1,084.00 1,08400 =1.403.00
Construction Phase 546,040.00 0.00 ooo =546,040.00 @ 1.405.00 0.00 0,00 =1.405.00 [ ]
Construction Phase Gate Complete 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 @
Database Development 29420000 29420000 294.200.00 0.00 @ 120.00 121.00 121.00 1.00 A
Berry, Jason 12,800.00 12.800.00 12,800.00 0.oon . 80.00 80.00 B0.00 0.00 .

Granger, Paula 0.00 o.oo 0.00 n.oon O 0.00 o.oo 0.00 0.00
Mewburg, Mary 6,400.00 £.400.00 6,400.00 n.oo . £0.00 40.00 £0.00 0.00 .

Server Equipment 27500000 27500000 275,000.00 n.oo (0] 1.00 1.00 1.00 0.00

Unit and Performance Testing 16928000 16928000 170.580.00 1,300.00 A 81800 819.00 819.00 1.00

Berry, Jason 35,360.00 35.360.00 35,360.00 n.oo . 221.00 221.00 221.00 0.00

Fleming. Micole 21,120.00 21.120.00 21,120.00 n.oo . 128.00 128.00 128.00 0.00

Garcia, Alex 31.350.00 3135000 31.350.00 n.oon @ 190.00 190.00 170.00 0.00

License Costs 42,000.00 42.000.00 42,000.00 n.oo . 1.00 1.00 1.00 0.00

Morris. Tom 23.850.00 23,35000 23.850.00 0.oon . 159.00 159.00 159.00 0.00

Qs 0.00 0.00 0.00 0.0 O 0.00 0.00 0.00 0.00

Stoneburg. Sam 1560000 15.600.00 16,900.00 1.300.00 A 120.00 120.00 120.00 0.00

Userlnterface Development 30.880.00 30.880.00 30.880L00 o0.00 @ 14400 144.00 14400 0.00

Berry, Jason 6,400.00 £.400.00 &,400.00 n.oon . £0.00 £0.00 £0.00 0.00

Morris. Tom 7.200.00 7.200.00 7.200.00 n.oo . £8.00 48.00 £8.00 0.00

Qs 0.00 0.00 0.00 n.oo @ 0.00 0.00 0.00 0.00
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Capacity vs. Demand by Resource

You are viewing 155 resource(s)

eSS Last Refreshed: 10-06-2025 15:46 capacrty Vs Demand by Resource
<
Resource OBS Type 1 Resource OBS Unit Resource Manager Booking Manager Resource Role
|AII \/I ‘AII v] IAII vl IAJI vl |Al| vl
A, J/
-~ ™ N
Resource Employment Type Resource Status Booking Status Investment Status Date Range
[ A v || [ | || [Active | |l [an | | [ v| | 01-10-2025 [ ] | 31-07-2026 |
A > vy
>
Investment OBS Type Investment OBS Unit Period Type Type Of Hours Unit Type
[ <] | [an ] ] Monthty H Weekly Allocation l Assignment ’ FTE Hours |
= = 2 2
... ResOUrce Capacity vs Allocation (Hours, Monthly)
Resource Metric Investment 01-Oct-2025 01-Nov-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026  Total
Admin, PMO Capacity 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
gemai;;;ng 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 18400 1,744.00
apaci
[
Administrator, Capacity \ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Moverius Demand \ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
gemai_r;iyng l 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
apaci
\
Amos, Cheryl Capacity ] 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand \ 561.20 392.00 377.20 360.80 328.00 360.80 360.80 344.40 360.80 377.20 3,823.20
Investment Blackhawks Team ] 46.00 40.00 46.00 44.00 40.00 4400 44.00 42.00 44.00 46.00 436.00
(é‘,lien_t- Professional 55.20 43.00 55.20 52.80 48.00 52.80 52.80 50.40 52.80 55.20 523.20
erice
Exterior Review Project 184.00 64.00 ERIN
Mobile Team ‘ 92.00 80.00 92.00 88.00 80.00 88.00 88.00 84.00 88.00 92.00 872.00
Program Example ] 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
gemai;;;ng ‘ -377.20 -232.00 -193.20 -184.80 -168.00 -184.80 -184.80 -176.40 -184.80 -193.20 -2,079.20
apaci
\
Andersson, Peter Capacity [ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand [ 368.00 320.00 368.00 352.00 320.00 352.00 352.00 336.00 352.00 368.00 3,488.00
Investment Blackhawks Team \ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
" Client- Professional | 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 18400 1.744.00 J
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Resource Allocations and Assignments

S y— Ty - - - - T
nvestment OBS Type Investmem 085 Investrmem Type Investment Investment Status R Bogking Status Unit Type

* Resource Allocations Vs Assignments

Resource DES Type Rescurce 0835 nelude Unsiafied Holes? Rescurce i Type
freshed: 12/19/2025 3:1%:1% PM ' = Employmert Type Resource Manag.. Resource Role Type of Hours

nclude Inasctive Investments? nclude Inactive Resources? Stari Date - End Daie Period Tyne

@ Allocation @ Assignment

Jan 2026 Apr 2026 Jul 2026

Respurce BA1FZD25  W/2025 10712025 11002025 1R/Z025 11102026 272026 ANrzD26 &I/Z026 57172024 &/ 172026 TZD26 BA1/2026  9NS2026 102026 1002026 127172026 Tetal
.

~1 ABM Marksting
Allocation 168.00 176.00 18400 140,00 18400 176.00 160.00 174.00 176.00 a.00 156810
Assignment 168.00 176.00 184.00 140,00 18400 176.00 160.00 174.00 176.00 8.00 1.568.0
Variance 0o 0o 000 oo oo 0n.oo 0.00 0o 0o 000 or
Report Writer Enhancements
Allocation 168.00 176.00 184.00 180.00 18400 176.00 160.00 174.00 175.00 8.00 1.568.0
Assignment 168.00 175.00 184.00 180,00 18400 176.00 160.00 174.00 176.00 8.00 1.568.0
Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oc
= Al Team
Allocation 117400 123200 1.288.00 112000 207200 1.232.00 1.120.00 1.232.00 1.232.00 1.1746.00 1.232.00 128800 1.17400 123200 1.23200 56.00 19.094.0
Assignment 0.00 .00 0.00 oo 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,908.03 E=ihs) 0.00 0.oo 0.00 224800
Variance 117400 123200 1.288.00 112000 207200 1.232.00 1.120.00 1.232.00 1.232.00 1.176.00 1.232.00 _ 84403 123200 1.23200 56.00 168540
ABLE Fayments 2/0
Allnratinm 1 174 MmN 17323 M0 1 7RA NN 1 170 nin 1 708 nn nnn nmn ATNLT
Allocation B2B3349 B&121.12 BITO09S5B 624620142 TO72347 5775323 5074303 4953373 4480473 4105846 4294166 4503445 3I9BY18B0 3942474 3939607 2ZBOD3304 ZIF1ET1 BROSEZI
Assignment 59745678 5243652 9869436 11320095 79845856 10244362 12074853 THBE29D 94TBL&12 Ty381ae5 STE7ATS 6121310 &7095.16 28599255 2075079 1798911 1490353 11283782
Variance 228B6T1 33.6B460 1063217 1845528 1084393 2.015.18
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Survey

Please take a few moments to
fill out the class survey.

Your feedback helps us improve
future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

D AT

regoUniversity %

> L
regoUniversity
Best Practice Best Practice

Clarity Lead

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org
* Click on Certifications

* Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting _
* Class Name = Rego University @ Email
* Course Description info@regoconsulting.com

* Date Started = Today’s Date
e Date Completed = Today’s Date

Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

e Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

G Join us for the next Rego University!
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