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Agenda

e Clarity’s Visualization and Reporting Ecosystem
e MUX

o Views
o Widgets
o Canvas

* Rego Assets

* Choosing the right visualization tool

Let Rego be your guide. regOUHiVerSityZOZE)



Let’s Connect!

Who is using MUX?

Do you have more than 1 view?

Do you use any of the features for views, like
grouping, conditional formatting or any other
advanced features?

Have you used widgets?

P

Let Rego be your guide. regoUniverSity2026
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Reminder: Jaspersoft Advanced Reporting Sunset

Broadcom SaaS customers, Jaspersoft was removed as part of the
production 16.4.3 upgrade scheduled for September 11, 2026.

Clarity on-premises customers having Jaspersoft installed prior to
September 30, 2026, can continue to contact Broadcom Support (Level
1) for as-is no bug fixes or software updates, as long as you are on a
supported (non EOL) version of Clarity that also supports Jaspersoft.

Rego SaaS also follows as the Clarity on-premises customers.
For more information, reference:

End of Life Announcement for CA Business Intelligence for Clarity |
Clarity

Let Rego be your guide. regoUniverSity2026


https://regoconsulting.atlassian.net/wiki/spaces/CS/pages/3879469058/Rego+SaaS+and+Jaspersoft+EOL
https://regoconsulting.atlassian.net/wiki/spaces/CS/pages/3879469058/Rego+SaaS+and+Jaspersoft+EOL

Clarity’s Reporting Ecosystem

ooo Views Widgets

000 Real time customizable Interactive visual
displays components

HH| Canvas Z/.‘} New Reporting
' Widget based real time Inhouse business

dashboard intelligence solution
Portlets Odata
Customizable data display Inhouse business
component intelligence solution

Advanced Reporting -
Jaspersoft

Embedded reporting solution

Let Rego be your guide. regOUHiVerSity2026




Choose Your Fighter

Investments Priori

eCommerce Portal |3 2
Apolla Product Lauhch 2 5
CRM Enhancementk 2

751056

* Live Data

* Reports are operational,
used day-to-day

* Canonly be accessed by
Clarity users

* Filter options

* End user configurable for
quick changes in layout,
type or conditional
formatting

* No maintenance and
constantly being improve
by each release

\\\\\\

d

2508

334.73K

veor 1o Date spens

144.6K

* Built on top of widgets

* Enable Objects on
Blueprint for Canvas

* Can be enabled for
Project/Idea/CIT/Status

* Can also be enabled for
Hierarchy and Roadmap

* Can export to PDF

* Live Data or DWH

* Reports are operational,
used day-to-day

* Can only be accessed by
Clarity users

* Could be slow and impact
the clarity application

* Personalization features
available

* Query based portlets only
available in Classic

eExport to PPT/Excel/CSV

Let Rego be your guide.

Projects by Type Projects by Mansgar

* GA with 16.3.3 (Jaspersoft
sunset in Sep 2026)

* DWH data

* OOTBaswell as
Customized Data
Providers

* Can only be accessed
from Clarity

* Export to PDF, PPT, CSV
* Scheduled Delivery

* Report library for archived
exports

Anesthesia Delivery (PfM Training Class!
atest Status Report Overall Status Trend
/ \ 40.17K

0

d G

* Could connect to multiple
data sources

* OData and/or FlatFile
Exports

* Industry-best visualization,
interactivity, most
flexibility

* Reports can be accessed
by non-clarity users

* Scheduled delivery, mobile
alerts

* Complexlogic and
calculations

* Mighthave alicense
requirement

regoUniversity2026






Views — Real Time Data

Customizable display of data

= Show specific fields tailored to your persona or use case with e e
advanced filtering capabilities S [

Use filters to refine data

Multiple layouts
= Grid, Board, and Timeline formats adapt to different workflow needs

e Export Grid layout to CSV
* Real time data
* Limited to a single object / module

Projects
@ - View
Q search Y = s e All Projects ¥  Save -
°Proje:t Name # Project ID * Manager Start# Finish * 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06 2025-07 2025-08 2025-09 2025-10 2025-11 202512
Application for Tracking Implement. PR2099 Martin, Paul Jan 21,2025  Jun 20, 2025 B ¢ ~O——
Audit the St Charles Office PR2162 Arpel, lan Jun3,2025 Oct24, 2025 \
Client- Professional Service PR2175 Werner, Bob Jun1,2025  Jun 21,2027 |
Cybersecurity ISO27001 Audit PR2091 Awad, Ras... Jan 31, 2025 Dec 7, 2027
DPM Loan App Rel 6.0 PR2020 Clark, Patri... Jan1,2025 Jun 30,2025 |

Project manager view of his project's schedules

Let Rego be your guide. regOUHiVerSityZOZE)
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Views — Choosing a Layout

Grid
» Spreadsheet-style rows and columns — best for scanning many records at
once

Board

e Kanban-style cards grouped into lanes by status or category — best for
workflow-driven work like Ideas or To-Dos

Timeline

* Calendar/Gantt-style layout for date-driven data — best for schedules,
milestones and roadmaps

Same data, different lens
* The right layout depends on the question being asked, not the object type

Let Rego be your guide. regoUniverSity2026
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Grid — Features

Sorting and Grouping
Advanced Filtering and Groups
Support multiple views
Conditional Formatting

Easily display per period data

Let Rego be your guide. regOUHiVerSity2026
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Views — OKR Overview for Strategic Leadership

Q Search..

\ Ii ew
= - V
Y i- E d n ¥ Strategic Review v & ﬁ

By Strategic Imperative By Goal Watch List Owner Low Confidence High Fulfillment Avg. Fulfillment
mieat | L ol B e kel bl 0.37
ytursecurty and ot c= e eapmens a8 iy e i Deveopmart 01 [058
Salect all
Objective: Name & IFnpesative * Owiner Start Confiden Prograss Key Reults Converdation
]| » Strengthen Talant Acquisition and Employee Engagement Cultivate a High-Performance. Diverse Workforce Lopez, Maria Dec 29, 2023 Sep 1, 2023 60% 65% 2 :
1| ¥ Accelerate Product Innovation to Meet Market Demands Drive Innovation and Product Leadership Andersson, Peter Jan 28, 2025 Jul 1, 2023 20% 57% 5 _E
: ¥ Enhance Research and Development (RED) Capabilities Dirive Innowvation and Product Leadership Anderzson, Feter Jan 28, 2025 Jul 1, 2023 B0% 6% 1 £
]| » Optimize global operations to improve productivity, reduce costs, and sca... Enhance Operational Efficiency and Scalability Amaos, Cheryl Jan 28, 2025 Jul 1, 2023 B0% B63% 3 _:_“
] | ¥ Expandinto High-Growth Markets (e.g., Asia-Pacfic, Latin America, Migdl... Expand Global Market Reach Barry, Debra Jan 28, 2025 Jul 1, 2023 0% 40% 4 E
] ¥ Strengthen Brand Presence and Customer Loyalty Globally Expand Global Market Reach Anderzzon, Peter Jan 28, 2025 Jul 1, 2023 60% B7% 3
(]| » Lead in Sustainable Product Development Lead in Sustainability and Social Responsibility Barry, Debra Dec 28, 2023 Sep 1, 2023 60% 50% 1
1| ¥ Drive Corporate Social Responsibility (C5R) Impact Lead in Sustainability and Social Responsibility Andersson, Peter Dec 29, 2023 Sep 1, 2023 B0% 33% 1
(] b Foster ty and Inclusion Across All Levels Lead in Sustainability and Social Responsibility Clark, Patrick Dec 29, 2023 Sep 1, 2023 B0% 50% 1
] ¥ Enhance Digital Customer Support Channels Maximize Customer-Centric Digital Experiences Dixon, Danielle Apr 2, 2024 Sep 1, 2023 0% B0% 1
]| ¥ Improve Personalized Customer Engagement Mazximize Customer-Centric Digital Experiences Higginz, Tanya Apr 2, 2024 Sep 1, 2023 60% 0% 1
1| » Achieve Industry-Leading Security Standards Strengthen Cybersecurity and Data Protection Amoz, Cheryl Jan 28, 2025 Jul 1, 2023 30% T5% 3
]| ¥ Increase Operational Agifity and Flexibility Strengthen Cybersecurity and Data Protection Higginz, Tanya Dec 29, 2023 Sep 1, 2023 60% 16% 2
] ¥ Enhance Data Privacy Compliance and Governance Strengthen Cybersecurity and Data Protection Eauer, |oyce Jan 28, 2025 Jul 1, 2023 0% 55% 4
1| » Team OKR Temglate Feb 7, 2025 Feb 7, 2025 0% 4]
1| ¥ Aspirational: Preserve ent for the utility-sca Arpel, lan Apr 8, 2026 Apr 9, 2025 75% 0% 1]
1 | ¥ Enterprise OKR Templat Jan 1, 2025 Jan 1, 2025 0% 0
1| » FPortfolic OKR Template Jan 1, 2025 Jan 1, 2025 0% 1]
1| ¥ Program OKR Template Jan 1, 2025 Jan 1, 2025 0% 0

Let Rego be your guide.
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Views — Building Your Own View

Start from an existing view

* Duplicate an out-of-the-box view rather than starting from a blank grid
» Keeps proven filters and columns as your starting point

@ Configure columns and filters

* Add, remove and reorder fields to match your persona’s needs
* Layer filters to scope down to exactly the records that matter

Save and share

e Save as a personal view or share it with a group
* Set aview as the default landing view for an object

Let Rego be your guide. regoUniverSity2026
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Let's Get Hands-On

* URL https://tinyurl.com/RegoUReport
or full URL

https://clarity-fresh01.rego-internal.moventus.com/pm/

* Choose a login user between Juser01 and Juser60

e Password is Niku@345!

Let Rego be your guide. regOUHiVerSityZOZE)
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Exercise 1: Build a View

1. Pick a persona
* Project Manager, Resource Manager, or Portfolio Lead

2. Create a Grid view
* Show Name, Status, % Complete and Manager
* Add afilter scoped to your own projects or resources

3. Switch to a Board layout
* Group by Status and compare the two layouts

4. Save your view
* Note which layout you’d hand to your persona and why

Let Rego be your guide. regoUniverSi’[y2026
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Saved View — Sharing Options

* A saved view can be shared for everyone, selected people, or groups
* Administrator controls which options are available
* Sharing the view layout, not the data

Administration

Actions

d

Match filters m Any | Add filter groups

w Action =Views - Share with Everyone; Views - Share with Groups; Views - Sharewith P.. %X+ Addfilrer  Remove all

= Group by

Action % T W Type * * Enabled T Secure T Access Description T

Views - Share with Everyone All W Ability to share your views with everyone

Views - Share with People All ' Ability to share your views with people to which you have view access
Views - Share with Groups All W W Regol 2026 Clarity Reporting  Ability to share your views with any groups enabled for sharing

Let Rego be your guide. regOUHiVerSityZOQE)
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Widgets — What is it

Small, configurable, visual component

Summarized, graphical or numeric glimpse of key metrics
Real time data

Interactive filtering

Approved ldeas Converted... Risk by Type Planned Cost by Priority Planned Benefit by 5ta...
‘ MNone 0
12% Major Proje... o
1 2 9% 158 Appin:_atiu:un... Hizh 4,450
675 Infrastructu... ] 10.35M 6.6M
Other

Medium 361Mm
Converted Approved Unapproved

Let Rego be your guide. regOUHiVerSityZOZE)
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Widgets — Types

There are 5 Widget Types:

Number Tile
Single aggregated number (Count, Sum, Average) for a quick-glance metric
4 - PieChart
Proportional comparison grouped by a field like status or investment type
' Bar Chart
Side-by-side comparison grouped by a field like status or investment type
..) Progress Ring
Visual progress against a target, e.g., percentage of approved ideas
Target
Goals (e.g., strategic score) or constraints (e.g., budget ceiling) on number or
money attributes
Available for Roadmap and Staffing for scenario planning

Let Rego be your guide. regoUniverSity2026

100



20

Widgets — How to Set Up
= (k3

Manage widgets

* Manage widgets

v Widget Library

* Create a new Widget Top Projects

One 20
Two 15

Three 10

* Or Add/Edit an existing widget from the Library

Edit Remove

* Widget Library — Toggle to include. Reuse by other users

Let Rego be your guide. regOUﬂiverSityZOZE)
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Exercise 2: Build a Widget

1. Build your own widgets
* Navigate to the Project list
A Number Tile to show Sum of ETC
* A Pie Chart to show Projects by Status
* A Bar Chart to show ETC by Work Status

2. Save for reuse

* Add both to the Widget Library so they can be
reused

3. Test interactivity

* Apply a filter and confirm each widget updates in
real time

Let Rego be your guide. regoUniverSi’[y2026
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Widgets — Tips

* Turn on Filter Widget to:

* Filter widgets from filter panel selection
* Click a widget element to filter other widgets, e.g. a bar in a bar chart

* Double Click converts values from numbers to percentages

* Click the Expand icon to see bigger charts and possibly more dimensions on
bar charts

* To delete a widget library item, first remove it from the widget library
* Works with custom sub-objects, e.g., decision, lessons learnt

Let Rego be your guide. regoUniverSity2026
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Widgets — Considerations

Watch for negative values

* You may see incorrect data if you use attributes that may include negative values
* Double check any cost or variance widget against the underlying data

e Can add a max of 10 widgets to the widgets ribbon

When not-expanded, charts only shows top 3 or 4 items

The attachment, URL, Large String and RTF attribute are not available for widgets
* Deleting a custom attribute used in a widget will also delete that widget

* Doesn’t support multi-currency

Can’t be exported

Let Rego be your guide. regoUniverSity2026
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Widgets — Access Rights

* To create a widget, users just need view access to the page or module
* To manage/delete from the Widget Library, users would need access rights below:

Access Right a Description

Widgets - Delete from Widget Library  Allows user to delete widgets from widget library.
Widgets - Manage Widget Library Allows user to add, remove widgets from widget library.

* Widgets - Manage Widget Library access right allow users to:
* Add your widgets to the Widget library so that other users can leverage them
* Edit existing widgets in Widget Library to update the widget definition and filter criterion
 Move a widget from the Widget library to the My Widgets section

Let Rego be your guide. regoUniverSity2026
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Canvas — What is it

* Dashboard and visualization tool
* Allows visualization of data by providing a flexible, widget-based layout

2026 RegoU Project Prjooooooc  Needs Help @ ¢66—

Project Canvas Conversations Tasks Links Status Financials Risks Issues Changes Documents Properties  Staff

T View
= (Copy) Standard view ¥  Save &

Name * Status * ©

2026 RegoU Project Unapproved

Budget Cost Open To dos Issues 2 Status Indicator

| At Risk

1
SN ® Flexibility
1 3 58 M 80% 1 ) Funding
. Human Interface % Complete
5 Other
2 80%
Open Issues Q search.
Target
Name * Priority % Starred Status * Assigned To * Category Type Resolution
Date

High attrition rate High e Open ¥ | Coleman, joyce Funding 8/28/25

Incompatible Data Low Q search. | Objectives 10/4/25

Structures

Poor Data Quality Low 7 3 |apen Human Interface 9/6/25

R PV OPEs o T Work in Progress Raee  gae T PR Forers P 10 Ar
1-4of 4

Resolved

Let Rego be your guide. regOUHiVerSityZOQE)
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Canvas

* Drag-and-drop layout
* You can drag and drop widgets, fields, and tables to customize the layout of a Canvas page
* Real time Data

Editable Widgets and Fields
* Many widgets and fields on the Canvas are editable directly in place, depending on your access rights
* Saved views and personalization
* Users can create and save personalized views of a Canvas page
* PDF Exportable

* Data security
* View/edit data based on your access
* Field level security respected
e Blueprint rules are supported

Let Rego be your guide. regoUniverSity2026
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Canvas - How to Enable

* Create or edit an existing blueprint, e.g., a project
bI u e p rl nt Properties  Visuals Modules Rules Actions  Create from Templ
= v & =~ w2
* Navigate to Modules > Add modules > New Canvas =~ e |_sme [ rowes '

Properties  Modules Actions

Modules X
Configure - Status
[ Q Search... ]
b
Add modules Enable Quick Create
New Channel .
Enable Create Dialog
New Canvas
Enabled Object

Changes

* Name the Canvas, e.g., Project Canvas
* Enable objects that will be available for widgets

* Publish the blueprint, and assign to a project o
* The Project should now have a new tab called Project < -
Canvas

Let Rego be your guide. regoUniverSity2026
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Canvas — How to Configure

1. Confirm setup
* Check the investment’s blueprint has the Canvas module enabled

2. Choose a layout
* Open Configure Canvas and select a layout: 4/6/8 columns

3. Drag and drop

* Add fields, widgets and tables; resize one-column widgets to stretch across two
columns

4. Save your view
» Save the layout as a personalized view

Let Rego be your guide. regoUniverSity2026
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Canvas

. . configure Canvas [ 210
* Available field
Va I a e I e S Widgets Layout
; . Open Todos & X Planned Cost & X High Priority... & X Status Indicator X
. Q, fsearch... On Track
* Widgets (table and chart types) ~ '
. umeer7< @ S0 315.08K wcompiete X
* Resize
Progress Ringo
i F i Ite rs - Unresolved Issues = [ x
Pie Chart @) - .
‘ Name * Priority * Assigned To * Status * W Category Type
() CO | u m n S High attrition rate High Mamidi, Rajini Open Flexibility
Bar Chart @ Incompatible Data Low Mamidi, Rajini Open Objectives
— Structures
[ ] CO n d itio n a | fo rm atti n g Poor Data Quality Low Mamidi, Rajini Open Human Interface
Table 9 Unclear Data Low Mamidi, Rajini Open Interdependencies
Mosmarchin
.
* Saved views
% Complete

% Complete Calculation Method
Page Canvas - Rego U Demo
% Done By Agile Plan Estimate

% Done by Story Count Advanced Reporting

Active @ | E ‘
active_bus

Name #*
Actuals

Actuals Sum for Labor Resources

Let Rego be your guide. regOUﬂiverSityZOZE)
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Canvas - Types

* Object Specific Canvas
* Object Instance Canvas (Project/ldea/CIT)
* Status Canvas

* Hierarchy Canvas
* Roadmap Canvas
* Page Canvas

Let Rego be your guide. regOUHiVerSityZOZE)



32

roject Dashboard

2026 RegoU Project Pprjooooooc  Needs Help @ 00
Project Canvas  Conversations Tasks Links Status Financials Risks Changes Documents Properties  Staff
i View )
(Copy) Standard view ¥  Save X' Config
Name * Status Indicator ETCs by Resource
2026 RegoU Project At Risk
Project Manager 1.5
Budget Cost Open To Dos Risks Status * © Test Engineer |1
Unapproved
Developer | 0.01
100%
13.58M % Complete
20% Gillian, Erin 0
High Impact Risks " Top Allocated Resources
Name * Assigned To % Status ¥ Impact Priority * © Probability
Communication Evans, Nick Open High Low Low 19% 27%
gaps Project Manager
Expections unclear Admin, User21 Open High High Low Gillian, Erin
Test Engineer
Inacccurate Admin, User24 Open High High Low 27% Developer
Estimates 27%
RA Admin, User22 Open High Low Low
1-4 of 4
Unresolved Issues 7 Upcoming Milestones
Target
Ramehy gssiznediiohy e % T % Shred ge;stg\ut\on Category T Name * Start %* Finish % Key Task Priority Cost Type Task Owner
High attrition rate Coleman, Joyce Open High Aug 28, 2025  Fundin
Accept Oct 9, 2026 Oct 9, 2026 10 Wang, Lulu
Incompatible Data Berks, Paul Open Low Oct 4,2025  Objecti
Structures Code Complete Sep 26, 2026 Sep 26, 2026 10 Operating Wang, Lulu
Poor Data Quality Berks, Paul Open Low Sep 6,2025 Huma Coding Sep 24, 2026 Sep 24, 2026 10 Operating Wang, Lulu

Let Rego be your guide.
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Project Canvas

Enable Objects on Blueprint for Canvas

Properties Visuals Modules Rules Actions Create from Template
i= v = L - [= A < = = = =~ 2 [ ]
Properties Tasks Baselines Financials Saff Assignments Risks Issues Changes Decisions To Dos Status Dashboard Workflow Documents

L

Gate Scorecard

Configure - Dashboard

Mame
Dashboard
Enabled  Object
Capacity %
Changes
Cross Value Stream Agreements
Decisions
Experience Data
Financials - Benefit Plan Details
Financials - Benefit Plans
Financials - Budget Plan Details
Financials - Budget Plans
Financials - Cost Plan Details
Financials - Cost Flans
Harizan %
Issues
Lessans Learned
Measures
isks
Staff

Status

Let Rego be your guide. regOUﬂiverSityZOZE)




ldea Dashboard

HealthSync Patient Portal 101035

Properties  Staff  Conversations  Chechdists

34

Dashboard  Action ftems

+

Subject * Start Date Finish Date Status * Sponsor ©

HealthSync Patient Portal Mar 19, 2025 Sep 30,2025 Approved Fawler, Ray
Idea Type Idea Pricrity @ Business Alignment Originating Requestar *

Small Project High Poor Alignment: Hensel, Ross
Est. Costs o Est. Costs by Cap/Op o Est. Costs by Transaction Class .
0 a 0 [
rane rane
20252 2025-03

Descriptian

Objective
HealthSync Patient Portal is a secure, user-friendly platform that allows

patients to manage their health records, schedule appointments, and
communicate with healthcare providers. It integrates with electronic health
record (EHR) systems to provide real-time access to medical information and

The objective of HealthSync Patient Portal is to improve patient engagement
and hezlthcare efficiency by centralizing medical records, appointment
scheduling, and secure messaging. The platform aims to reduce administrative

workload by 25% and improve patient satisfaction through real-ime access 10
treatment plans. care.
Problem Solution
Est. Effort by Role o
560 112K 112K
Architect

Business Analyst ux

Let Rego be your guide.

Wiew

Idea Status -

Deetailed -

& %' Configure
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Status Canvas

& Home Projects
T ACME 2.1-)D Prjooooooc  Meeds Help L 2 &0 O
H Ti
[ ™ Properties  Conversations Tasks Links Status Financials Risks Issues Changes Documents Staff Sutter Actions ToDos  Project Canvas
= . View §
aas Reports " Status Report_2025-08-27 21:26:34  Preview Weekly Status Report - & ' Configure
il inves ts
- ACME 2.1-]D Investment 1D Investment Manager Report Date
& PRJ000000C Young, Matt Aug 27, 2025
[~
Milestone Timeline Overall Status High Priority Issues Open Todos
-
o U @ e st Aug 12, 2021 Finish  Sep 16, 2027 —» Needs Help
2 34 5
= & k- 1 67%
1. Sepg 2021 Code Complete
My 2. Sep16,2021  Deploy
3. Junig 2025 Propose
Vv Ta W Aug?7,2025 Today
4, Aug28 2025 Accept
To D 5. Mov29,2025 Implement Risks Identified 2
High |3
%
r‘. eements Schedule Status Cost and Effort Status Scope Status Low 2
= 1~ OnTrack J  AtRisk 1 Needs Help Medium 1
m
&% Plans . .
= Upcoming Activities Key Accomplishments Cost Metrics
£ Reso ac Begin development of reporting dashboard Completed integration with [System A] Total Budget $0.00
Address feedback from stakeholder review Finalized Ul design for Module 2
= g Finalize test cases for sprint 3 Conducted user review session with stakeholders 0% Spent $0.00
Spent
s Teams Remaining Balance $0.00
R
Financials - Cost Plans <
(V) Timesheets
ID % Name * Start Period * End Period % Total Cost Grouping Attributes % Period Type * ;‘E"(“Df; Status Code
Tra i
1 Quarte = Cost Quarterly v
& Menu Links
2 Quarter 2 2025-Q2 2025-Q2 5567  Charge Code; Cost Quarterly
M\ Reporting Type

Let Rego be your guide. regOUHiVerSityZOZE)
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Status Canvas

Reports* 2026 Regol Status

* OOTB module on the Standard Project blueprint ‘ en
* By default the latest Draft of the status report appears (@
* Additional widget types available:
* |nvestment Banner
 Milestone Timeline
* Effort Metrics @
* Cost Metrics Tavie ©

Let Rego be your guide. regOUHiVerSity2026
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Hierarchy Dashboard

2026 RegoU Hierarchy s

Investments  Properties  Executive Dashboard

1 View )
2026 RegoU Hierarchy Canvas v & Xx* Configure

Total Actual Cost Capx Actual Cost Opex Actual Cost Resource Distribution by Manager

279.41K 81.84K 198.2K None

19% Miller, Rosie
58% Other
Test, RM
Role Breakdown .
None |255M Risk Insights .
Low 26
Developer 144 41K
High 18
Architect 123 27K
Medium 17
Network Engineer  [109.26K
Open Issues ”
Business Analyst [ 108.74K ¢
12%
Other
Project Manager |100.5K 14%
Interdependencies
15% 60% Technical
Storage Architect | 84.61K Funding
Project Status &
Investment Status
Name % Investment ID * Report Date Overall Status Schedule Status Scope Status Cost and Effort Status
Online to Offline PR1038 4/4/18 Needs Hel Needs Help On Track On Track
Market p
Mobile Advertising PR1039 2/25/18 On Track On Track On Track On Track
Mobile Advertising PR1039 3118 On Track On Track On Track On Track

Let Rego be your guide. regOUHiVerSityZOQE)



Hierarchy Dashboard 38

Hiera

Enterprise Hierarchy (Work + Strategy) Ho0000035

Investments  Tasks Risks Issues  Financials  KeyResults  Staff  Properties  Staffing Dashboard  Status Reports | Exec Dashboard | Audit
View
: Strategic Insights - & 13" Configure
Opex Budget Left Latest Cost Breakdown o
13.96M
BSE.T6K B45M B3a.6K 5.59M FL3.56K SETM FOBO7IK 6.1M &Y3.55K B.07M 552 0 4.98M 753.79K 391M
Capital Budget Lefe 20251 202502 202503 202504 202505 202506 202507
Budget cast
243 - 5 1 K Allocations vs Availability (FTE) o
37.6EK
35.35K 35.45K
Year to Date Spend =258 = =02k
P 24K 23,56 13.83K 2131K 19.86K
36.85K 33.45K 337K i :
30.53K 30268 - : 781K 20.83K 2034K 214K 13.47K 162K 18TTK
1 ° 1 : M 2025-01 202502 2025-03 2025-04 202505 202506 202507 2025-08 2025-09 202510 2025-11 202512
liscatian Remaining Aacation
Spend By Strategy o Cost by Category r Role Breakdown r
Internal Labar  (SEASR Business Analyst 198K 186K
Engineer 1.88K BO.53K
Mone  9.05M Engineer
Mo Froject Manager 557K EETH
Accelerate Growth Software | 450K
Business te Bank Engagernent Strategy ]
Digital Transformaticn ~
I y External Labar  |[435.04K
nerease Executive Relevance Architec ek
Optimize Innowation
Te8 Hardware | 225K Security Architect  27EK
Travel | 1206 0 Actuals ETc
Projects At Risk s Key Milestone's behind Bazeline e
Status Investment Status Investment Tasks Investment Tasks
Report Date Name # Overall Status Castand Effort Statis Sehedule Status Scope Status :““ v Name # Name * Status Finish Baseline Finish E,:'_;M v
Aug22, 2025 ABLE Payments At Risk At Risk At Risk At Risk b4 ABLE Payments Flanning Fhaze Gate Complete Completed Sep 20, 2029 Jan 1, 2025 {189}
May 13, 2025 Analytics and ERP Implementation Needs Help On Track At Risk Needs Help v ABLE Payments Caonstruction Phase Gate Complete Not Started Sep 20, 2023 Oct 22, 2025 {236}
Sep23,2024  ElAnywhere Release 10 On Track - eCommerce Forta {Construction Phase Gate Complete Mot Started Oct 27, 2025 Feb 13, 2025 (43)

Let Rego be your guide. regOUHiVerSityZOQE)
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Hierarchy Canvas — Objectives

* Available from Clarity 16.2.2

* Objective Hierarchy Blueprints can enable Investments as an additional target object

* Once enabled
* Investments can feed Number Tile, Progress Ring, Pie Chart, Bar Chart and Table widgets

* Why it matters
* Gives leadership a rolled-up view of the actual work underway in support of a set of Objectives

Let Rego be your guide. regoUniverSity2026
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Hierarchies »

FY26 OKR Management H00000026

Objectives  Key Results  Lessons Learned  Dashboard OKR'sPBI  Properties Conversations

View

4

) Standard

Description

FY23 Summary and Update:

The ValueOps value stream continues to thrive and obtained double digit growth with improved market share of 28%.

Hi Progress Objectives » Low Confidence Objectives

Achieve Industry-Leading Drive Corporate Social

Security Standards =2 Responsibility (CSR) Impact e
Enhance Research and Enhance Research and

Development (R&D) 1067 Development (RED)  [0.8
Capabilities Capabilities

Optimize global operations to
0.67 improve productivity, reduce  [0.8
costs, and scale effectively.

Strengthen Brand Presence
and Customer Loyalty Globally

Objectives at Risk (Progress <60%) Average Objective Progress Average Key Results Progress

Key Results for Value Stream Objectives

KeyResults
Name * Owner Unit of Measure Start Value Current Value Target Value Progress
*Achieve a customer satisfaction (CSAT) score of 90% for Carmen, Ed Increased 10 40 90 3804
newly launched products. percentage of

customer

satisfaction
Achieve a global Net Promoter Score (NPS) of 85 by Andersson, Peter Products 0 1 2 50%

improving customer satisfaction and loyalty programs.

Achieve a 25% reduction in lead times through supplier Amas, Charyl % Increase o 12 30 40%

Let Rego be your guide.

-

Save

' Configure

regoUniversity2026
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2026 RegoU - My Work Canvas Page 2026regou

My Work

L

Action Items

Open Pending

» approve idea

Idea: 2026 Rego

m Reviewers

My To Dos

Investment
Name
KimT's Test Project

2026 RegoU Project

ACME 2.1 -Rego U
demo

1-25 of 47 >

My Risks

Name %

A big risk

A small Risk
Base Architecture

Budget not
avallable for

Closed

To Dos
Name % 1 Completed 2
Create list

Create minutes of

meeting

Create minutes of
meeting

>l

Assigned To * Status %
Wang, Lulu Open
wang, Lulu Open
Thompson, Peter Open
Childers, valerie Open

Due Date

9/24/25

9/24/25

Impact
Medium
High
Medium

High

My Tasks Due in the Next 2 Months

Investment Tasks

Name Name *
Priority: (G 2026 RegoU Project Accept

2026 RegoU Project Code Complete

Reject | Approve 2026 RegoU Project Coding

1-30f 3
e My High Priority Issues
Name * Priority %
status Related To Relat Adaptive Security High
Management
Open Testing T
Budget has been High
Open 2026 RegoU Project P| reduced
Change High
Open ACME 2.1 -Rego U P management and
demo security
1-25 of 26 > 3l
e My Change Requests
Priority * © Probability Name * Assigned To %
Low High a Additional Granger, Paula
. equipment
Low High )
Additional resources McCarthy, John
Medium Medium
Additional Sales Martin, Paul
High High Analytics
v Change 1 Ciavarella, Chris

Let Rego be your guide.

Task Owner
Wang, Lulu
Wang, Lulu

Wang, Lulu

Status %

Open

Open

Open

Status *

Open

Open

Open

Open

View
2026 Regol) Page Canvas v & ' Configure
Q search. e
Status Start * Finish %
Completed 10/9/26 10/9/26
Started 9/26/26 9/26/26
Not Started 9/24/26 9/24/26
a
¢
Starred Impact Date Assigned To *
J 4/11/18  Tanner, Paul
37118 Paxton, Robyn
* 4/12/18 Morris, Tom
El
¢
Category Type Priority % Approved Date
Technical Ly a
Resource Availability Medium '
Objectives Low
Low v

regoUniversity2026
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Page Canvas

* Intended for personal productivity

* (Can be added as navigation menu L
. . . . E‘_
* Auvailable objects ETT—

o Action Items R
Changes = e
Issues
Risks < fortotoprsen
Tasks

To Dos

O O O O O

Let Rego be your guide. regOUHiVerSityZOQE)
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Canvas - Tips

* Widget library is disabled in Canvas
* Only the widget owner/creator can modify the widget configuration

* If a canvas attribute is later secured using FLS, the widget will throw a 400
error

* When Periods is selected, only TSV attributes are available

Let Rego be your guide. regoUniverSity2026
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Canvas - Considerations

Don't support sub-sub-object as a Target object
Stacked/Clustered bar charts allows up to 3 attributes

The Stacked/Clustered option only show when 2 or 3 attributes are

selected

Fields with negative values can't be used in cluster or stacked bar charts

PDF Exports doesn't support pagination

Let Rego be your guide. regoUniverSity2026
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Exercise 3: Build a Project Canvas

1. Navigate to the "2026 RegoU Project" P a
2. Select the "Blank Canvas" view, click configure / o

-‘- ——
—

E"I

3. Add following widgets
* Project name
* Active
 Status indicator
* Number of open to-dos
* Upcoming milestones grid (filter)
* Planned cost monthly trend

4. Save as "your initial_Project Canvas" e.g.
LW _Project Canvas

Let Rego be your guide. regOUHiVerSity2026
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xercise 3: Build a Project Canvas

Projects

2026 RegoU Project PRj000000C  Needs Help ®
Project Canvas  New Reporting  Conversations Tasks Links Status Financials Risks Issues Changes Documents Properties Staff Non-Labor
View
¥ (Copy) Blank Canvas v S5
Name % Active @ Status Indicator
2026 RegoU Project v At Risk
Open To Dos Tasks e
4 Name % Start % Finish % Milestone Key Task
Accept Oct 9, 2026 Oct 9, 2026
Code Complete Sep 26, 2026 Sep 26, 2026 v
High Priority Risks
33%
-2of2
Planned Cost Trend 7
906.27K 818.57K 906.27K 877.04K 906.27K 877.04K 906.27K 906.27K 877.04K 906.27K 877.04K 906.27K

Jan1,2026-J]an Feb1,2026- Mar1,2026- Apr1,2026- May1,2026- Jun1,2026- Jul1,2026-Jul  Aug1,2026- Sep1,2026- Oct1,2026- Nov1,2026- Decl, 2026-
31,2026 Feb 28,2026 Mar 31,2026 Apr30,2026 May 31,2026 Jun 30, 2026 31,2026 Aug 31,2026 Sep 30,2026 Ocr 31,2026 Nov30,2026 Dec31, 2026

Let Rego be your guide. regOUHiVerSityZOZE)
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Rego Assets

Rego Power Bl Reports
* Suite of free, pre-built Power Bl dashboards
* Customizable to meet specific organizational needs

Rego Power Bl Saa$S
* Secure hosting service to integrate PowerBl seamlessly with Clarity
* Fully managed services with end-to-end implementation

Rego Odata Extension (AWS Only)

* Define custom odata feeds
* Provides access to clarity data (transactional db)

Rego Data Extractor
e Extract large datasets
e Clarity or DWH data

Let Rego be your guide. regoUniverSity2026






Choosing the Right Reporting

00|

Purpose / Description

Best Tool to Use

Why

What’s happening right now
across projects?

Are we staying on track over
time?

What do | need to know for my
role?

What do executives need to see
at a high level?

| need a quick answer to a one-
time question.

| want a pre-built, formatted
report | can reuse.

| need to export detailed data

| want to see the details
of Clarity licensing status

Real-time or near real-time tracking

Identify trends, patterns, variances

Role-based data for planning and
decisions

Summary of key initiatives across
portfolio

Self-service, user-driven exploration

Predefined, consistent layout reports

Data extracts

Opportunities to save on unused
licenses

Canvas

Canvas,
Clarity Reporting

Views,

Canvas,

Clarity Reporting

Canvas (with hierarchy),
Clarity Reporting,
External Tools

Views,

Canvas,

Report Designers (Clarity
Reporting)

Clarity Reporting,
External Tools

Data Extractor,
Clarity Reporting
(Fixed/CSV/Table Layout)

Rego Odata Extension and
External tools (odata)

Let Rego be your guide.

Visual, interactive, and supports live data

and updates

Allows comparison over time with visual

insights

Targeted info per persona; Canvas provides

consolidated information

High-level roll-up; hierarchy support

Empowers users to build their own reports,
explore data independently, and adjust

filters or visuals without IT support

Reliable format, often required for
compliance

Data extractor is best for high-volume data

Licensing data is visible using Rego Odata

extension as it brings data from
transactional database.

Portfolio Overview

My team utilization over time

Status Reports, OKR review for
strategic leadership persona

Executive Portfolio Preview

Project Health Dashboard, KPI
Storyboards

Project Storyboard

Data import to enterprise data
lakes

Housekeeping

regoUniversity2026




Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units within a certification Complete 4 eligible learning units within a selected specialization,
track. with the option to earn multiple specializations.

regoUniversity ¥

regoUniversity

Best Practice Best Practice

Clarity Lead
Certification

Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Don’t forget to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

e Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

° Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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