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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

regoUniversity2026

Let Rego be your guide.




Agenda

* Financials Basics
* Architecture / Components
* Requirements

* Setup
* Fiscal Time Periods
* Time Reporting Periods
Financial Classification/Dimensions Options
Rate Matrix
Attributes
* Jobs
Transactions
e MUX

* Considerations

Let Rego be your guide. regOUHiVerSity2026






Financial Architecture / Components

Effort first / PM

architecture, requiring: Resources  Projects Assignments  Actuals

* Entities

o Locations

o Departments
* Resources

* Projects Actuals in the Ul
* Tasks Manual Entry
* Fiscal Time Periods Timesheets

Imported Transactions
Posted Transactions
Visible in Cost Plans

Rate Matrix

Let Rego be your guide. regoUniverSi’[y2026




Financials — Basic Requirements

Entity
* Boundary for a unigue set of departments, locations, fiscal periods, etc.

Locations
* Represent geographical locations where a company conducts its business
* Typically linked to departments for resource and investment assignment

Departments / Department OBS
* Represent units in the organizational structure of the company

Fiscal Time Periods
* Units for reporting and financial processing (e.g., Weekly, Monthly, Quarterly, Annually)
* Not the same as Time Reporting Periods

Rate Matrix
* Used during financial processing to determine cost and billing rates
* Assigned columns identify the criteria used to match rates and costs to transactions

Instance configuration: Resources, Projects and Tasks

Scheduling Financial Jobs

Let Rego be your guide. regoUniverSity2026



Financial Attributes (Dimensions)

* Be particularly strategic with the use of the
following fields, using default values until
client use cases are established:

* Cost Type

e Charge Code

* Location (Resource and Project)
* Department (Resource and Project)
* Input Type

* Transaction Class

e Resource Class

e User Value 1

* User Value 2

 WIP Class

* Investment Class

Keep in mind:

Resource Class, Charge Code, and Input Tyéloe
values cannot be deleted, only deactivate
or closed.

Location, Department, and Transaction Class
values can be deleted, but only when all
instances in which those values are used
have been deleted.

To delete a department, we’'d need to first
make sure no investments, transactions, cost
plz?ns, or rate records use that department
value.

Let Rego be your guide. regoUniverSi’[y2026



Financial Attributes (Dimensions)
I T S [y

_ _ Investment Resource
Location Country/Region Rates Department Department
p F . Location Location
ates, Financial Plan
Department Cost Center or Business Unit . wits Ciass el
Grouping Investment Class Resource Class
Charge Code Transaction Class
WIP Class Rarely Used Rates Cost Type Input Type Code
Investment Class Rarely Used | On/Off Rate Card Rates J i
Billable/Non-Billable or Project Task Team
*
Charge Code Phase Rates Charge Code Role
Cost Type
Cost Type* Capital/Operating Financial Plan Grouping | |
!
Rates, Financial Plan -
Role Resource Planning Roles : Assignment
Grouping Role
Resource Class Salary Grade Rates
\
GL Account (HW / SW / Internal i i
Transaction Class ( _/ / Financial Plan Grouping Timesheet Entry Cost Plan (grouping)
Labor / Pro Services) Role Role
Charge Code Charge Code
Input Type Code Overtime/Regular Time Rates Input Type Code Transaction Class
User LOV 1
User LOV 2

*Hierarchical
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Financials — Classification Options

Financial reporting needs should drive which classifications you will use

* Resource Classes — type of resource (Labor, Equipment, Onshore, Offshore, Executive, Staff, etc.)
Company Classes — clients or lines of business within your organization

Transaction Classes — user-defined values that group transaction types
 Examples are Labor, Hardware, Software, Consulting
Investment Classes — categorize work logically within an organization (rarely used)

Input Type Codes — represents a breakdown of work associated with resources
* Can be used to determine the rates and costs applied to financial transactions

» Examples are billable/non-billable, exempt/non-exempt, regular time/overtime

Charge Codes — represents a breakdown of work associated with investments
e Can be used to determine the rates and costs applied to financial transactions
* Examples are capital/expense, billable/non-billable, project phase

Cost Type — used in Financial Plans for grouping (Capital or Operating)

Let Rego be your guide. regoUniverSity2026



Financial Process

Flow

10

Errors in
Transaction
Log?

Note: the jobs below should run
each night.

Job: Rate Matrix
Extraction

l

Job: Datamart
Extraction

l

Job: Datamart Rollup -
Time Facts and Time
Summary

No

Other

No Transactions

Timesheets Job: Post Job: Post Job: Post
i -eE L » : > i
Submitted & ———| Timesheets Timeshests Tran§acthns to
Approved Financial
Approve WIP Create WIP —Yes Ad'uvshllg:ents ] Post to WIP -
. - .
Adjustments Adjustements ! 2

No

:

Job: Import
Financial Actuals

?

Yes

Yes—p

Enter Transactions Against

Job: Import
Financial Actuals

Let Rego be your guide.

Projects via Transaction Entry

Correct Errors
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Financials — Entities, Fiscal Time Periods

ancial Organizational Structure

Organizational Structure Cla

* Created by administrators, often an
annual activity

Processing
Settings

Setup

Cost Plus Codes

H H M anage Matrix T t
* Required for financial plans
* Used in portlets and reports for
financial data
PrOPERTIES ( FISCAL TIME PERIODS N DEFAULTS
o N ott h e same as t| me re po rt| N g Entity: Corporate - Lniity Fiscal Time Periods Actions
(timeSheet) periOdS > Filter: System Default ~ et
(] Period Name Description Period Type Period Year Start Date « Finish Date Active
. . ] - v onthl il 3/
* Defined at the entity level under: Chooa e e
° ° ° [ [J 2010 B Annually 2010 1/1/10 12/31/10
Administration -> Finance -> Omon oo om0 o
.. o O 2010-03 2 Monthly 2010 3/1/10 3/31/10
Setup -> Entltles O 2010-04 3B Monthly 2010 41710 4/30/10
O 2010-Q2 : Quarterly 2010 4/1/10 6/30/10
O 2010-05 8 Monthly 2010 5A/10  5/31/10
) 2010-06 2 Monthly 2010 6M1/10  6/30/10

Let Rego be your guide. regoUniverSity2026
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Financials — Entities, Time Reporting Periods

* Weekly periods for timesheets, ol
normally starting on Sat, Sun, or
Mon

* Administrators create and
open/close time periods per
accounting needs

Input Type Codes

Invalid Transactions
Settings

Base Calendars
Migrate Methods
Risk Settings

MSP Field Mappings

Time Reporting Periods

* Multiple weeks can be created at a
time (Note: they are open by V
default) L
e Use caution - periods cannot be S g
changed once a timesheet is posted! " o e

O 7/25/7 7132

aal

Let Rego be your guide. regoUniverSity2026
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Financial Jobs

 Clarity provides several jobs for processing
financials

Project Management

Timesheet Options
e Common daily schedule:
1. Post Timesheets

Time Reporting Periods

Charge Codes
2. Post Transactions to Financial Inout TveeCades
* Job may flag invalid transactions that should be
reviewed and fixed as needed Invalid Tra“““”“)
3. Postto WIP Settings

4. Import Financial Actuals Base Calendars

* Jobs that should only be run off-hours Migrate Methods

e Rate Matrix Extraction
e Datamart Extraction

e Datamart Rollup — Time Facts and Time
Summary

Let Rego be your guide. regOUHiVerSityZOQE)
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MSP Field Mappings
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he Rate Matrix

* Rate Matrix allows rates to be specified, to then be used to

Calculate r‘esou rce Costs When: GENERAL INFORMATION ASSIGN COLUMNS EDIT MATRIX ROWS FINISH
0O Creat| ng Tr-a nsactlons Matrix Properties: Assign Columns
O POSt i n g Ti m es h eets glgz:é::;ECost and Rate Matrix
O for e ca Stin g C O St Plans Assignnnemmnmmhlmnstnthemzlrix,:l:::zeblc:lumnsindesirednrder.Dnlymcnlnmns(uuldbeassignedtnthemzlrix! o
. N . EE N
* This rates are mapped based on the financial attributes [ ~
(Dimensions) and have an applicable date range. e B v
* You can create cost and rate matrices for labor, materials, s > < remove
equipment, and expense resources. This matrices can then
be associated to investments.
* An administrator can populate this matrix with data values | o
. Matrix Properties: Edit Matrix Rows
based on the columns that are available. | [mames | mime | e
. . o] = 1/1/90 12/31/18 adrianaRamos * * * 50.00USD  150.00 USD 200.00 USD
* Default rate matrices can be set at the system level, entity =0 oo - PR R
IeveI’ and investment |eve|_ When transactions Occur’ the 0 = 110 2128125 * csk.developer Hyderabad * 12000USD  120.00USD  120.00 USD
Va|Ues aSSOCIatEd in the Rate Matrices are used to Create E]z 17110 3/31/25 ¥ cskbusinessAnalyst > * 160.00USD  160.00 USD  160.00 USD
Costs [m] ) 1/1/10 12/31/25 . 140.00USD  140.00 USD  140.00 USD
=] 1110 12/31/25 * cskitestEngineer London * 150.00USD  150.00 USD  150.00 USD
Note: Rate Matrix entries allow for wildcards to be used '*', S, : R N s
the matching row will be selected based on the number of Bl o | -

exact mappings from left to right of the selected groupings

Let Rego be your guide. regoUniverSity2026



17

Financial Transactions in the Modern UX

* Transaction related information has now been Transactions
consolidated into a single module in the MUX. In Unposted Transactions  Posted Transactions
contrast to the Classic Ul where this information was L Q searcn. Y 2 oot
dispersed, the administration of the following Selectal
components is now all in one place: Group By
* Vouchers (create and view) O o e s
* Unposted transactions (create manual transactions) B Crier e = Fotzz Ames, her/! reiebal
* Posted transactions (View timesheet transactions,
externally integrated transactions, manually Transactions
entered transactions) Yotichers  UrpreedTareeor SRR

(]
. Rg= ¢
Match Filters m Any  Add filter groups

* Posted transaction information (for added convenience)

+ Add filter ~ Remove all

|S a ISO ava ||ab|e d |rect|y on: AND ¥ Transaction Date - May 22, 2025
* Cost Plans Group By
Investment ID Investment Name Trans... ¥ v Resource
i | nve St m e n tS PR2002 DPM Loan App Rel 4.0 May 22,2025  Parker, Ashley
PR2002 DPM Loan App Rel 4.0 May 22, 2025 Al Team
PR2002 DPM Loan App Rel 4.0 May 22,2025 Al Team
. . . . 1 4.0 May 22,2025 Al Team
° h d I d f I I k . PR2002 DPM Loan App Rel
This module supports Modern UX functionality like:

views (saving and sharing), filtering, grouping

Let Rego be your guide. regoUniverSity2026
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Financials — Considerations

Clarity's Financial Module is designed to be a PM / Effort first
configuration. Complex accounting concepts like accruals are not
embedded into the system.

Once the financial configuration is in use, some components cant be
inactivated when in use. It is crucial to invest time to develop the right
architecture

* Include PMO, finance, PMs

e Start with desired outputs and work backwards to build architecture

Clarity is not the financial system of record, it is intended to collect
financial forecasts, budgets and actuals to provide enough financial
information and functionality to make decisions

Let Rego be your guide. regoUniverSity2026
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Financial Management — New Features (16.4.3)

e Units of Measure (UoM) support for precise * Dedicated Non-Labor Investment module —
quantity tracking - August 2026 August 2026
.. 2026 Mol Profet roocoome e bielp . ..F- _
I . I - I | a
- - e —t———— |
: -
* Cost Plan Grouping by free-form description * Work-in-Progress transaction adjustment tab —
fields - August 2026 August 2026

& ype @ Transactions

« Operating

+  [External Labor 1
= Internal Labor J‘ m
= -
Ope niternal Labor Select al

Let Rego be your guide. regOUHiVerSity2026
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Financial Management — New Features (16.4.2)

* Resource class visibility on timesheets and * Expanded charge-code names (80 characters) -
unposted transactions - May 2026 May 2026
-~ A |

v Digital Operations M (PRID0OICTE]

Nesgion

* Financial Plan Grouping Attributes with custom
lookups - May 2026

Let Rego be your guide. regOUHiVerSityZOZE)
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Financial Management — New Features (16.4.1)

* View Forecast % of Budget Cost within Cost Plan Details - Feb 2026

S ) [
: or % of Budy v : Fo | Forecast % of Budget Cos : F L Bud
|
’ ::_' | 32 1 . |
1 | 0 1
t . 211 - | YRR | “1
. el | I 1
. 1 1 1 |
E— o e e ] . ey py—— |
1 o T p— . : Par.Paricad Mot 1 Paric =
TestPlan1 Planof Record Compareto: --Selecr-- w . { PerPeriodMetrics-1Period > ¥ I~
™
-
a Budget Forecast Forecast % of Budget Cost Ell.,dg.e: Forecast Forecast % of Budget Cost
nternal Labor 1168280 2 20800 2 7% 1169980 20800
Capital Internal Labor 584 640 50,800 % 584640 50,800

regoUniversity2026
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Financial Management — New Features (16.4.0)

Additional financial attributes on investments - Nov 2025
Additional fields in financial plan details — Nov 2025

Support viewing multi-currency transactions in Actual and Posted Transactions - Nov 2025

Renaming “Update Financial Plan Actuals and Forecast” job - Nov 2025

llllllllll

a 7]

Let Rego be your guide. regoUniverSity2026



Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

LAY T
regoUniversity
Best Practice Best Practice
Clarity Lead
Certification
Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026



https://regouniversity.com/certificates/
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

a Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

Q Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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