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Agenda

o Todays Tax

e What’s Changed

e Removing the Tax

e The Old Rules Are Now Broken
e Funding the Future

e The New Al Playbook

Let Rego be your guide. regOUHiVerSityZOZE)



odays Tax

e Project and program reporting has always been a core PMO function and
challenge

e Alisincreasing the volume of data that must now be accounted for
o More work being done
o Token spend

o Planning and tracking pace is increasing

regoUniversity2026
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What’s Changed?

TOP OF ORGANIZATION

TOP OF ORCANIZATION

STRATEGIC GROWTH & OPERATIONAL EFFICIENCY AT SCALE
* Data-Driven Leadership Decisions - Global Competitiveness
(ENTERPRISE) » Full Business Model Transformation « Overall Cost Reduction

* Revenue Growth

LINE OF BUSINESS
SEGMENT STRATEGY & COMPETITIVE ADVANTAGE

» Targeted Marketing  + Demand Forecasting
* Product Innovation * Segment-specific Insights

PROGRAM LEVEL
EFFECTIVE PROGRAM MANAGEMENT & EXECUTION

* Resource Allocation  + Risk Prediction  « Project Planning
* Quality Assurance « Streamlined Delivery

SCALE & IMPACT

TEAM LEVEL
ENHANCED COLLABORATION & EFFICIENCY

* Optimized Workflows * Group Analytics  + Meeting Summaries
« Automated Code Reviews + Collective Knowledge Management

PERSONAL PRODUCTIVITY BOOST

* Task Automation - Skill Augmentation -« Content Generation + Enhanced Focus
(e.g.. Coding Copilot, Automated Email drafting, Data Synthesis)

regoUniversity2026
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What’s Changed?

SCALE & IMPACT

PERSONAL PRODUCTIVITY BOOST

» Task Automation - Skill Augmentation -« Content Generation -« Enhanced Focus
(e.g., Coding Copilot, Automated Email drafting, Data Synthesis)

regoUniversity2026

INDIVIDUAL
CONTRIBUTOR




What’s Changed?
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TEAM LEVEL
ENHANCED COLLABORATION & EFFICIENCY
* Optimized Workflows * Group Analytics  + Meeting Summaries

« Automated Code Reviews -+ Collective Knowledge Management

regoUniversity2026



What’s Changed? |

DEVELOPER WORKFLOW: SINGLE USER STORY PROGRESSION (WIP OF 1)

BACKLOG: ~
b
USER STORIES IMPLEMENT STORY SHIPPED / DEPLOYED
p— 4
'
Story 1 | .
"\ . :
(— ) e
Story 2 i @
o3 | ' SHIP ONE

Story 4

Yl

: @ Feature Live!

| (Shipped)
A A >
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What’s Changed?

PARALLEL DEVELOPER WORKFLOW: AlI-AUGMENTED CONCURRENT TASK MANAGEMENT

BACKLOG:

USER ETORIES PARALLEL EXECUTION ZONE SHIPPED / DEPLOYED

. ; | & “ %)
: 2 Z
Story 2 1 S | | pE— - @ . w :
% = & R il Story 1 || Story 2 | | Story &
e D2 > = | = - — aD SHIP : X .‘I
et ‘ MULTIPLE - : j 5 COMPLETED \ \
Story 3 on STORIES O - = STORIES
. (510 Stories) - B (eg., 3-5 at once)
= C = — | Story 4 i Story 6 } Story 6 }
o - ] o x— :

Features Live!
(Continuous Delivery)

(—{PARALLEL EXECUTION ZONE

1§

Human developer supervises and orchestrates
parallel Al agent tasks.

R LT

= = (- ° .
B » [(= Bulk Story Pull 5, 16:@@1 Parallel Al 5, %i; Continuous 3, ﬁﬁ Multi-Feature

(5-10 Stories) @ @ Implementation Review & Merge = %747  Delivery

regoUniversity2026



But... There are challenges

Adoption is Scattered Faster Engine, Same Workflow
* Same tool. Same rollout date. * TeaTs&chatg’ngedhctc\?cngleglhhowstggy
. . L worked, not just what tool they u
Sonlqg tleams veé)loutlyjumped, several « Teams that stayed flat kept processes built
multiples over baseline for human-typed code
* Others stayed completely flat * Process changes needed to unlock
* Not a skill gap. Not the tool. innovation benefits

Adoption isn't free. It has to be funded.

 Teams that changed process borrowed capacity
 Teams that stayed flat were never given the room

"We Don't Have Time to Stop for Gas"

regoUniversity2026
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Removing the Tax

4 Things to Automate:

Status Risks Governance (| Backlogs
Reports & Data Risks & System-Level Backlog Readiness
Collection Dependencies Governance and Refinement

regoUniversity2026
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Automate Status Reporting

@ Remaining Count ~ Planned Count  — Ideal (Accepted Count) -~ Remaining Count Prediction

e — High Priority Risks Open To Dos Managers Impacted A
e T e Joseph, Derrick | &

i,
1 67% Higgins, Tanya |5

Miller, Rosie 4

FY26Q3PISprint 1  FY26Q3PISprint2  FY26Q3PISprint3  FY26Q3PI Sprin Status Narrative

| There are some scope and schedule concerns.
The custorner steering committee is making new recommendations. Some of these recommendations are excellent
suggestions and worth reviewing. if we decide to implement some of these additional suggestions, they will alter the
scope of this project and require additional funding and executive support.

Resource issues are all resolved and development is proceeding, but schedule is impacted. Before we make any
cammitments on delivery dates we need to get the resource managers involved to check fir availability of key people
needed to make this happen in a timely fashion,

)
+|

regoUniversity2026




Automating Risks and Dependencies
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Delivery Confidence

25% of Remaining Work is in Low Risk Range

Project Name

» Rally Engineering

> justdluck!

» ColoRs & 9

»  What's Up Doc ¢

» Mo Goats No Glory ¥

> Rally DevOps

REDACTED

> Rally UX Team

»  Fighting Trash Pandas

Confidence and Risk

*99% (@ Low Risk)
o
R & i i
<1% r@:‘
Complete

>59% ( @ Low Risk )

L] A High Risk

——
Weighted Delivery Confidence 3% {_d High Risk )

Milestone Work

i 1 Remaining
o/1 1 Remaining
38/59 21 Remaining
25744 19 Remaining
L]

61/86 25 Remaining

=]
—
L)
b

14 Remaining

d
-
=4

0 Remaining

15/ 16 1 Remaining

56/70 14 Remaining

Milestone Progress

Competing Work

2 ltems

0 ltems

23 Items

63 Items

287 Items

286 ltems

0 ltems

2 ltems

219 Items.

230/ 333 Days Remaining

Beyond Target Date Work

0 ltems

0 ltems

2 Items

4 Items

0 ltems

0 ltems

0 ltems

0 ltems

1 Item

Unplanned Work

0 Items

0 ltems

0 Items

1 Item

1 Item

2 ltems

0 Items

0 Items

4 Items

regoUniversity2026




Automating Governance

AN Workseams (6)

Poem Generator

Team Sprint Work Summary

Ifreestment 10 Waork Alignem

Document Analysis Workfiow

Data Quaity Assessment

Investment Health Check

Workstream

Workstream Inputs

Fighting Trash Pandas

FY26Q4P1 Sprimt 2 (Current)

D Run Workstream

Fetch Sprint Artifacts from Rally

Generate End-of-Sprint Presentatio..,

End of Sprint Presentation Summary

{{sprint_presentation_htmi}}

regoUniversity2026
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Automating Backlogs

Helg me Break down THIRNT into Portiolio Rem
I:- Autgerated Cosching Inaighits Engine -

R — = Thesms PHIRIT. irtighaful Weork Msragemant Estimate

[ N

"

Paneiess Vithat VakssOps Service FOC
P idvanced hnabyticn Sarwicen Dephoyed E

Flawe Wiatrics & ORD 1

Acrplance Criteria

. e " ' Tim & Fragram Sapnbnad

. s — Prodic

rering T pati

Sasnans Metrhn
Dapderin
e

Sk Mt ke

Total

Fusurs Conpiahrasiorn
Recommended sprint sequencing

LA TS . « Speint 1

* Sprint 2

2} Croas-Werkspace Performands Benchmarking * Sprint 3

s * Sprint 4
T

ey )52 ! ¢ v begin creating tasks

Feliwplanoe il
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he Old Rules Are Now Broken

Work In Progress

regoUniversity2026
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he Old Rules Are Now Broken

Throughput

Work In Progress

Lead Time

@ Defects @ User Stories

<0~ User Stories -0~ Defects -0 Combined

regoUniversity2026
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What did these teams do differently?

1. Slowed down to absorb the process change
2. Focused on tooling and mindset shifts that enabled

parallelization of work
@ we didn’f@
time to stop for gas!”

—

// e B
) L e [NEXT GAS
'y — . 230 miles

regoUniversity2026



Funding the Future

Monthly Productivity per Engineer (Work Items & Points / Engineer)
EST. Al SPEND

$17167.61

+166.1% vs FY26-Q3 PI

Avg Work tems / Engineer [l Avg Points / Engineer Avg Work ltems / Engineer (projected) T Avg Points / Engineer (projecied)

Al Cost by Strateqy (PO-P5) (544) @

regoUniversity2026
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he New Al Playbook

1: Automate Status and Data Collection

2: Put Token Spend Next to Labor Cost

3: Automate Portfolio Alignment and Breakdown
4: Protect Capacity for Experimentation

5: Set Clear Goals — The One Thing That Doesn't Automate

regoUniversity2026
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Velocity Over Volume

The biggest risk with Al is going really
fast in the wrong direction

regoUniversity2026
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ValueOps Aligns Strategy AND Execution

ValueOps Provides:
e Frictionless Cost Accounting
o Tokenomics
o Strategic Alignment
o Capacity Planning & Forecasting
o Productivity Metrics that Matter
o Infrastructure Portfolio Management

regoUniversity2026



Questions? survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and

knowledge to excel in your career.
LI

Best Practice Best Practice

AT \\
regoUniversity X

Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program Program
* *k

Certification
Program

* % %

@ Certification Requirements:
/" Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

o Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each
session. This step is critical for certification progress.

Let Rego be your guide. regoUniverSi’[y2026
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training

e Class Provider = Rego Consulting

e Class Name = regoUniversity
« Course Description @ Email
« Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2026

* Training classes = Technical

e Clickon I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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