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Let Rego be your guide. 
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Agenda

● Todays Tax

● What’s Changed

● Removing the Tax

● The Old Rules Are Now Broken

● Funding the Future

● The New AI Playbook



● Project and program reporting has always been a core PMO function and 
challenge

● AI is increasing the volume of data that must now be accounted for

○ More work being done

○ Token spend

○ Planning and tracking pace is increasing
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Todays Tax
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Date: October 6, 2025
Subject: Welcome to Cursor
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What’s Changed?
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What’s Changed?
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What’s Changed?
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What’s Changed?



9

What’s Changed?



Adoption is Scattered
• Same tool. Same rollout date.
• Some teams' velocity jumped, several 

multiples over baseline
• Others stayed completely flat
• Not a skill gap. Not the tool.
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But… There are challenges

Faster Engine, Same Workflow
• Teams that jumped changed how they 

worked, not just what tool they used
• Teams that stayed flat kept processes built 

for human-typed code
• Process changes needed to unlock 

innovation benefits

Adoption isn't free. It has to be funded.

• Teams that changed process borrowed capacity
• Teams that stayed flat were never given the room

"We Don't Have Time to Stop for Gas"



4 Things to Automate: 
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Removing the Tax

Reports & Data 
Collection

Risks & 
Dependencies

System-Level 
Governance

Backlog Readiness 
and Refinement

Status Risks Governance Backlogs
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Automate Status Reporting
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Automating Risks and Dependencies
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Automating Governance 
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Automating Backlogs
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The Old Rules Are Now Broken
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The Old Rules Are Now Broken



1. Slowed down to absorb the process change

2. Focused on tooling and mindset shifts that enabled 
parallelization of work
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What did these teams do differently?
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Funding the Future



1: Automate Status and Data Collection

2: Put Token Spend Next to Labor Cost

3: Automate Portfolio Alignment and Breakdown

4: Protect Capacity for Experimentation

5: Set Clear Goals — The One Thing That Doesn't Automate
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The New AI Playbook



The biggest risk with AI is going really 
fast in the wrong direction
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Velocity Over Volume



ValueOps Provides:

● Frictionless Cost Accounting

● Tokenomics

● Strategic Alignment

● Capacity Planning & Forecasting

● Productivity Metrics that Matter

● Infrastructure Portfolio Management
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ValueOps Aligns Strategy AND Execution



23

Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity 
administration, leadership, and technical skills. These certifications provide hands-on experience and 
knowledge to excel in your career.
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Certification Requirements:

Completion: 12 units per certification track

Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each 
session. This step is critical for certification progress.

Let Rego be your guide. 

Elevate Your Professional Expertise with Rego University Certifications

Eligibility: Open to all Rego University attendees



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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