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Your Expertise is the Engine

Al is the new technological frontier, but the rigorous disciplines required to scale
it globally: alignment, capacity, and capitalization, are exactly what the PMO has

mastered for decades.
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Why the PMO is Uniquely Positioned for Al Leadership

| The Ideal Al Pioneer

The PMO has spent years building rigorous disciplines around enterprise governance, strategic prioritization, and execution.

These foundational strengths make the PMO uniquely positioned to safely guide Al adoption.

S S

Rigorous Governance Strategic Prioritization Value Maximization
Applying proven methodologies to safely Ensuring that all emerging Al initiatives Applying structured execution disciplines
guide new technology adoption and remain strictly aligned with overarching to translate Al potential into tracked

mitigate risks. corporate goals. strategic value.
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5 Core PMO Disciplines Ripe for Al Transformation

| The Foundation of Mastered Capabilities

Before scaling Al across the enterprise, we must leverage the practical frameworks already perfected by the PMO.

These five foundational domains represent the operational engine that will govern, fund, and optimize future Al adoption.

DECISION ENGINE

&=

Strategic Portfolio
Management

Aligning long-term
enterprise goals with

execution, ensuring every

initiative delivers

measurable strategic value

and clear alignment.

INTAKE & TRIAGE

@

Demand Management

Standardizing the pipeline
for new ideas, balancing
business urgency with
technical readiness to select
the highest-impact ideas.

CAPACITY PLANNING

Resource Management

Optimizing talent allocation,
resolving skills bottlenecks,
and balancing capacity
across competing
enterprise priorities.

Let Rego be your guide.

GOVERNANCE & RISK

Status Reporting

Maintaining radical
transparency through
structured visibility,
tracking delivery health,
and managing risks in real-
time.

FINANCIAL RIGOR

Financial Capitalization

Managing CapEx and OpEx
structures, establishing
disciplined funding tracking,
and maximizing project ROI.

regoUniversity2026



The Mastered Art of Strategy and Alignment
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Visibility, Funding, and Justification via Clarity Roadmapping

Strategic Portfolio Management translates seamlessly to Al initiatives using Clarity.

| Al Funding Challenges | Clarity Roadmapping
© THEcHALLENGE @ THERESOLUTION
Traditional PPM tools fail to track strategic funding for complex Al Clarity roadmapping provides the tracking, visibility, and governance
initiatives, leaving PMOs struggling with: needed to manage strategic funding:
® Opaque Prioritization: Difficulty identifying and committing to ® Seamless Prioritization: Empower the PMO to effectively
high-value Al use cases. prioritize high-value Al use cases.
® Strategy Mismatch: Inability to map technical Al projects ® Strategic Alignment: Map technical execution and milestones
directly to high-level corporate strategy. directly to corporate strategy.
® Unjustified Spend: Struggle to justify ongoing investments ® Value Justification: Justify ongoing strategic investments with
without clear, measurable value realization metrics. clear, measurable value realization metrics.

Let Rego be your guide. regoUniverSi’[y2026



Prioritizing the Influx of Al Ideation and Vetting Use Cases

| Al Ideation Influx | Governed Selection

0 The Challenge o The Resolution

As Al hype drives a massive influx of ideas, the PMO's vetting By applying rigorous demand management frameworks, the
and intake processes become vital filters. PMO can cut through the noise to evaluate, score, and select

legitimate Al opportunities.

This structured approach ensures that only high-ROI use cases

that align with enterprise architecture and security standards
proceed to execution.

Let Rego be your guide. regoUniverSi’[y2026



Maximizing Human Talent and Allocations

Capacity Planning

e Burnout Prevention: Establishing realistic
capacity thresholds to protect human capital
from over-allocation.

¢ Portfolio Optimization: Aligning pipeline
demand with actual supply to ensure
realistic and predictable delivery schedules.

&3

Role-Based Allocations

e Strategic Matching: Shifting from generic
staffing to precise, role-profile mapping
based on actual project needs.

e Efficient Staffing: Streamlining resource
assignments to minimize operational friction
and maximize team performance.

Traditional resource management focuses on optimizing human capital. The PMO has established robust practices to prevent burnout and optimize portfolio delivery:

Skill Gap Analysis

e Talent Auditing: Proactively identifying
capabilities needed for complex initiatives
and modern Al workloads.

e Targeted Upskilling: Creating structured
paths to address critical skill shortages and
future-proof the workforce.

Let Rego be your guide. regoUniverSi’[y2026



Hybrid Allocations: Integrating Digital and Human Labor

To maximize modern portfolio throughput, PMOs must evolve traditional capacity models into unified frameworks that plan, track, and optimize both human talents and
digital Al agents side-by-side.

Human Capital Foundation

COGNITIVE & STRATEGIC

Strategic Capacity: Establishing realistic, burnout-
safe allocation thresholds to protect core human
intellectual assets.

Role-Profile Map ping: Shifting from generic labor
counts to precise matching of specialized human
skills to complex initiatives.

Targeted Upskilling: Identifying and bridging
critical talent shortages to adapt the human
workforce for Al collaboration.

3

Digital Labor Integration

AUTOMATED AGENTS

Agentic Capacity: Modeling automated bots, Al
systems, and machine workflows as active,
distinct resource lines.

System Constraints: Tracking machine processing
limits, compute boundaries, and licensing to
prevent system execution bottlenecks.

Digital Maintenance: Allocating continuous
funding and human oversight required to govern
and maintain model integrity.

Let Rego be your guide.

Unified Hybrid Benefits

OPTIMIZED THROUGHPUT

Burnout Mitigation: Offloading highly repetitive
tasks to digital agents, freeing human talent for
high-value strategic execution.

Joint Forecasting: Simulating combined resource
streams in Clarity side-by-side to ensure highly
predictable project delivery.

Balanced Portfolio: Ensuring optimal workload
balance to maximize overall output of the
combined hybrid team.

regoUniversity2026




Expanding to Digital Labor and Hybrid Planning

| Human Labor Planning

TRADITIONAL CAPACITY

© THEcCHALLENGE

Standard EPMO methodologies plan human resources in complete
isolation. This results in severe task overallocation, manual
spreadsheet planning overhead, and massive context-switching
friction.

© HYBRID INTEGRATION

Clarity's side-by-side views allow teams to model human capacity
alongside automated workflows. PMOs can effectively balance
allocations, prevent employee burnout, and focus talent on high-
value strategic execution.

| Digital Labor Planning

Al AGENTS & SERVICES

© THEcCHALLENGE

Automated services, bots, and Al agents are typically treated as
invisible IT overhead rather than active execution blocks, creating
severe planning blind spots and unmodeled delivery limits.

@ HYBRID INTEGRATION

Clarity establishes digital labor as a distinct, tracked resource type.
This enables PMOs to model joint capacity, forecast system-driven
constraints, and completely optimize the combined throughput of a
modern, hybrid workforce.

Let Rego be your guide. regoUniverSi’[y2026



Traditional Delivery Frameworks Shifted into Al Velocity

Strategic Alignment

Iterative Loops: Combine traditional milestone
tracking with the rapid, iterative experimental
loops typical of Al development.

Goal Alignment: Actively bridge the gap between
long-term strategic plans and fast-moving technical
proofs-of-concept.

Dynamic Prioritization

Al Velocity: Adapt traditional delivery frameworks
to support the extremely high velocity of modern
machine learning model cycles.

Adaptive Capital: Shift budgets dynamically based
on real-time execution health, protecting high-
performing initiatives.

Sentiment & Al Fencing

Risk Profiles: Actively manage, surface, and
mitigate specialized risk factors unique to Al
projects and deployment paths.

Model Governance: Establish robust guardrails
around data compliance, ethical considerations,
and model pipeline tracking.

PMO Shift to Al Velocity: Status reporting in the Al era requires combining traditional milestone tracking with rapid experimental loops,

while actively managing compliance and ethical guardrails.

Let Rego be your guide.
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Capitalizing Software and Intangible Assets

| Financial Compliance & GAAP

"Establishing robust financial controls is not just about audit-
readiness; it's about building the disciplined foundation
@ COMPLIANCE CHALLENGE required to maximize the retur.n on every s”/ngle software and
S technology investment.
Distinguishing between Capex and Opex manually often leads to
compliance risks. Organizations struggle to maintain audit-ready - PMO Financial Leadership
capitalization paths and ensure strict GAAP alignment across tech
portfolios.
FINANCIAL DISCIPLINE OUTCOMES
o SOP 98-1 RESOLUTION Audit-Ready F_’aths: _Enforce strlct_GAtAP Fompllance for
software and intangible asset capitalization.

The PMO establishes a robust foundation in financial capitalization, . .
strictly adhering to SOP 98-1 guidelines. This automates tracking for Capex vs. Opex: Differentiate development phases
software and intangible assets, creating secured paths and automatically to guide precise cost allocation.

maintaining enterprise-wide financial discipline.

SOP 98-1 Compliance: Embed standardized regulatory
controls seamlessly into all technology investments.

Let Rego be your guide. regoUniverSity2026



Clarity Hierarchies, Tokenomics, and Audit Trails

Translating capitalization to Al requires a digital thread using Clarity hierarchies, linking corporate strategy down to specific Al and LLM

infrastructure.
| .
= jan
| NN |

STEP 1: BUILD HIERARCHIES
Build Hierarchies

Link corporate strategy directly to
specific Al and LLM infrastructure. This
digital thread establishes the
foundation required for tracking digital
labor back to strategic high-level goals.

STEP 2: TRACK TOKENOMICS
Track Tokenomics

Leverage Clarity tokenomics to
accurately monitor and forecast token
usage across active initiatives. This
enables predictive planning, precise
cost attribution, and optimized
resource allocation.

STEP 3: CAPITALIZE & AUDIT

Capitalize & Audit

Create defensible, audit-ready trails for
capitalized Al work. Ensure robust
financial compliance, absolute
governance transparency, and verified
business cases for software workforces.

Let Rego be your guide. regoUniverSity2026



The PMO's Action Plan to Lead the Organizational Transition

The PMO must take immediate steps to lead the Al transition:

1. Establish Roadmaps 2. Define Profiles

Establish comprehensive Clarity Al roadmaps to ensure visibility. Define specific digital labor resource profiles within the system.

3. Track Capitalization 4. Lead Governance

Set up strict capitalization hierarchies to track tokenomics and Lead the overarching governance framework to ensure safe, aligned,
infrastructure costs. and high-ROI Al adoption.

Let Rego be your guide. regoUniverSity2026



Questions? survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and

knowledge to excel in your career.
LI

Best Practice Best Practice

AT \\
regoUniversity X

Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program Program
* *k

Certification
Program

* % %

@ Certification Requirements:
/" Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

o Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each
session. This step is critical for certification progress.

Let Rego be your guide. regoUniverSi’[y2026
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training

e Class Provider = Rego Consulting

e Class Name = regoUniversity
« Course Description @ Email
« Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2026

* Training classes = Technical

e Clickon I agree and Submit
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