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Agenda

- Shifting landscape of Agentic Al

- Challenges that come with agentic Al

- The Intelligent Governance Layer with ConnectALL
- What’s new in ConnectALL
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The shifting landscape of Agentic Al

The Shift to Autonomous Workers
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Copilots are evolutionary. They simply sit Agentic Al is revolutionary. Autonomous digital
beside human developers to suggest code and workers can investigate and resolve complex
make human workers faster. engineering tickets entirely on their own. The

hardest part of software delivery is no longer
writing code.

The bottleneck has shifted from writing code to orchestrating a machine speed workforce.
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Challenge 1: Blind Al and Context Gap

CONTEXT GAP: Linking data
(e.g., Incident to Defect) is missing
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Defect #5678
(Agile Data)

PRODUCTION
DEPLOYMENT

Incident #1234
(ITSM Data)

ALERT:
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A direct trigger from a single tool leaves the
Al agent blind to the broader business reality g . ;
causing dangerous hallucinations and Fa?al Flaw: qut-to-Pomt I,ntegrat'ons
Blind Al to Critical Enterprise Context

incorrect assumptions.
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Challenge 2: Agent Integration Spaghetti

[ Agile Planner T —— Cl1/CD Pipeline J
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Enterprise teams have N \*\w\\ E >Z 1 If an organization
spent a decade trying " &7 migrates from one
to untangle point to [C?g;f!g?&sjaw — X V..~ as - S (:;rgg::‘:n > Security Tool ] language model
point integrations. < % provider to another
Introducing Al agents /N ‘ "\ \< they face a massive
into this mix via native N DK P refactoring effort to
triggers creates a [ esus Iiackar v & o sy | e R ] remap hundreds of
brittle spider web. ' : A\\Y individual

Y : A\ connections.
Al Model C ; Al Model C
[ (e.g., Ar?th?'opic) [ (e.g., Goog?e 3ertex Al) ]

n Relying on decentralized endpoints prevents organizations

from swapping out underlying Al models safely.
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Challenge 3: Lack of Governance

PRODUCTION
CODE COMMIT

BUSINESS
JUSTIFICATION
(Ticket) |, .ee-
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Al Agent Writes Code  Automatically
\ Fig Deploy Code

Decentralized
Jira Automation

|

o
AUDIT TRAIL

AUTOMATICALLY BROKEN

COMMITS CODE

|

.
O AUTOMATICALLY

FedRAMP

ACCESS
BLOCKED?

| Malicious prompt

| detected?
Challenge 3: The CISO's nightmare: -
Lack of traceability, auditability, and governance.
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.
TRACEABILITY AND COMPLIANCE

YOU CANNOT AUDIT AN API CALL
BUT YOU CAN AUDIT A VALUE STREAM.

When an Al agent is triggered There is no proof of business Native tools function as isolated
by decentralized automation justification and no true domain endpoints offering zero
and merges separation of duties when protection against malicious
merges code independently the machine speed actions lack prompt injections or
audit trail is instantly broken. centralized governance. unauthorized system access.
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ConnectALL helps to provide agents the context

Unifying Enterprise Context

2 Perfect Context
> Payload

ConnectALL stitches together the entire lineage of an issue before invoking an
Al worker. By provisioning Al with perfect unified context ConnectALL
dramatically increases resolution rates and eliminates blind spots.

regoUniversity2026



Blind Al and the Context Gap

Blind Al Intelligent Al

ServiceNow
Incident

Jira Ticket ID
Jira Defect

GitHub
Codebase
State

A direct trigger from a single tool leaves the ConnectALL provides the complete lineage

Al agent blind to the broader business reality of an issue. Al needs this unified context to

causing dangerous hallucinations and safely modify enterprise code and achieve
incorrect assumptions. accurate resolution.
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ConnectALL enables Intelligent Governance

The Intelligent Governance Layer

G ) ~ =)
ITSM Claude
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Agile Conr)ectALL G
Planning Logic Gate
\ -4
s
Source Custom
Control Agents
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ConnectALL acts as the orchestration firewall. It sits above the fray of
individual tools to aggregate context and govern machine speed labor safely.
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Centralized Policy Enforcement

Block autonomous code generation if the
component is tagged Financial Core.

200
B ~1 il =l —
-3 <[> 6= paRes
Folicy EnaAilr

Al Execution
Request

Human in the Loop
Approval

ConnectALL enforces compliance boundaries and isolates
execution risk before Al is ever allowed to act.
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Perfect Al Execution Traceability

4 45 = 4 I o y —=

- 4 A

Business CD> ConnectALL CD) Al Agent CD , Final Human

Request Orchestration Execution Approval

ConnectALL creates an immutable timestamped record of every event. It
automatically links an Al generated pull request back to the root incident and tags
the commit as machine generated to ensure perfect separation of duties.
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Automating Secure Remediation

[ )

BLOCK
BUILD

oo

Q

Security
Findings

Production
Promotion

Backlog and
Remediation

ConnectALL
Logic Gate

High-Sev
Defects
Exist?

'No

ConnectALL helps organizations survive Al generated vulnerability storms by actively managing
orchestration and securing compliance across the entire digital asset lifecycle.
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Summary: ConnectALL orchestrates the

SUMMARY: CONNECTALL ORCHESTRATING THE GOVERNED AUTONOMOUS SDLC
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THE NERVOUS SYSTEM FOR SAFER, COMPLIANT Al ADOPTION

Let Rego be your guide.

regoUniversity2026



L)

<Des

-l "'

o it

5

criptor

N A
- A8 ol

‘.
s
\_,.

(G %

TSNS

b

regoUniversi

CSAM ANTONID:2026




ConnnectALL for ValueOps Tokenomics

B Ay prsil CONNECTALL TOKENOMICS ADAPTER

(RAW DATA)

Token MULTI-PROVIDER UNIFIED TOKEN SCHEMA BROADCOM VALUEOPS
A\ Anthropic Consumption INGESTION & DATA NORMALIZATION INSIGHTS & REPORTING
. COLLECTION > S
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€ Clarity | | Rally
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<4 Google Gemini
Cost Logs

=5
@ OpenAl :‘

Token Consumption Integrated dashboards

VALUE STREAM & ENTITY within Clarity and Rally for
ATTRIBUTION total cost, ROl analysis, etc.
Mappen to a entitty \ J

Webhook

User IssuelD  App  Cost Center
Events ;

AUTOMATED
WORKFLOWS & ALERTS

U LiteLLM

MULTI-DIMENSIONAL AGGREGATION

" Portk ey - By consumption type, Portfolio hierarchy 5 serviceNow
Direct s ' Jira Automic
W@ LangChain il GOVERNANCE & TRIGGER ORCHESTRATION .
N o ; Connects to ITSM tools,
: nomaly detection and mitigation, Automic, budget alerts,
W& LangChain Budget guardrails and enforcement. ticket creation.
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ConnectALL for ValueOps AIPM

ConnectALL for AIPM: Unified Multi-Cloud Infrastructure Portfolio
Management and Optimization.

Technical Infrastructure Sources STRATEGIC AIPM & TCO OPTIMIZATION &

UNIFIED CMDB &

Technical Infrastructure: Private WORKLOAD OPERATIONAL
&= Hybrid Cloud (VCF & Non-v(,:F) OUTCOME AsS et RATIONALIZATION GOVERNANCE
[=ne] O vmwarever | ==
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. : e /_ OWN IT!
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Sy

D 1+ Compute Instances

; “UA I‘ L 2
% Multi-Cloud Assets ‘oﬁ <= Clarity Bl WV insights ¢mp o Clarity ; :
. -’d‘ Continuous Multi-Cloud ServiceNow € Jira
Cost & Usage Aggregation Tools Tying all Infra to Business Strategy (I?(ijscozen{1 I& t‘/\lﬁstg Reguction. Automated, Zero-Touch CMDB
APPTIO (2 CloudHea entify idle VMs &rig t'SiZiﬂg
C in0 ZDataCl - ConnectALL Dynamic Total Cost of Ownership public cloud instances. h bﬁgﬁﬁhg&%ﬁ? ?J:c;:rltlzes
A4l GostAllocation Advanced Infra (TCO) Calculation across all Clouds. Decommission zombies.) y :
alil Consumption Trends Adapter (Clarity for rationalization & Assign Responsibility & Drive Complete Workload Traceability
TG | Ageedie Sl e Omenip e (meieon)
Collection, ; : : Closed-Loop Change Control &
@,_.,z © BROADCOM Automic N Normalization, & predictive Value Tracking & Plaazm]:n?gﬁ?gL?SésL%a\c}CF Compliar?ce (viag Jira and
\ ) 5‘Jci)rlgo?qlMetrics Synchronization. _Outcome Assurance for VCF On-Prem Migrations. ServiceNow).
SO  Runtime data Migrations (via ValueOps Insights) (cyarity for cost modeling) Secure Workloads on Provision.

y

Dade DR VI NEWVR TTel o AVl e RVRAviall  Achieve Superior Business Value and VCF Migration Success with Unified Infrastructure Visibility. [EREEANS IEEC TR iseay ey i
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onnnectALL VCF Adapter

INPUT SOURCE: INFRASTRUCTURE PORTFOLIO MANAGEMENT
VMWARE CLOUD Agentless, c .
FOUNDATION (VCF) Event-Driven \S% Clarity
. Webhooks ief istorical Time-Seri
Slngle-API IRE API Amortized Cost Data » l'-)|g|tal Product P&L HlstorlcaITm.le Seru?s Ledger
Architecture Integration T
Optimization for CMDB VCF Inventory »
vCenter Server L Key Capability: Map Technical Costs to Business Investments
e Automate FinOps and Chargeback )

* ConnectALL

VCF Adapter

VCF Operations
API

CONSUMPTION ACCOUNTABILITY & REMEDIATION

(@

(VCF-Specific)

[ Zombie VM Alerts 1
VvSAN Storage i @
[ Orphan Workbook ] ‘1 Jlra Ra"y
o Detection T Decommission Defect
Ticket Backlog
- Unified Payload Intelligence Untagged Waste
A Key Capability: Evict Anonymous Squatters (Idle and Untagged)
NSX * Trigger Quarantine Workflows
. o Shift Left Infrastructure Cleanup
Networking )
* VM/Host UUIDs
—_ °
> ) Metadata/Tags REAL-TIME CMDB GOVERNANCE
' * Amortized Costs
* GPU/CPU Metrics S':;g:'éfamngs servicen
vz Logic "8 = —4
Operations l = !|
Tri Cl Attributes }
W‘:'rgk%l‘gw CMDB (CSDM) VCF Host/VM CI
Record
Key Capability: Secure Configuration Item (Cl) Record Instantly
KEY ADAPTER DIFFERENTIATORS © Bypass Premium ITOM Discovery Tax
Zero Active ITOM No Disruption to ﬁ Unified Technical & Risk Mitigation for « Guarantee 100% Data Integrity )
Discovery Tax Infrastructure T § ) Financial Visibility Software Audits
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Thank You For Attending Rego University

Phone 888 813 0444
Email info@regoconsulting.com

Website www.regouniversity.com

Let us know how we can improve. Do not forget to fill out the class survey.

Regol niversity
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