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Disclaimer

Certain information in this presentation may outline Broadcom’s general product direction. This presentation shall not serve to (i) affect the rights and/or
obligations of Broadcom or its licensees under any existing or future license agreement or services agreement relating to any Broadcom software product; or
(ii) amend any product documentation or specifications for any Broadcom software product. This presentation is based on current information and resource
allocations as of September 15, 2026 and is subject to change or withdrawal by Broadcom at any time without notice. The development, release and
timing of any features or functionality described in this presentation remain at Broadcom’s sole discretion.

Notwithstanding anything in this presentation to the contrary, upon the general availability of any future Broadcom product release referenced in this
presentation, Broadcom may make such release available to new licensees in the form of a regularly scheduled major product release. Such release may be
made available to licensees of the product who are active subscribers to Broadcom maintenance and support, on a when and if-available basis. The
information in this presentation is not deemed to be incorporated into any contract.

Copyright © 2026 Broadcom. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective
companies.

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. Broadcom assumes no responsibility for the accuracy or completeness of the
information. TO THE EXTENT PERMITTED BY APPLICABLE LAW, BROADCOM PROVIDES THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF ANY KIND,
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR NONINFRINGEMENT. In no
event will Broadcom be liable for any loss or damage, direct or indirect, in connection with this presentation, including, without limitation, lost profits, lost
investment, business interruption, goodwill, or lost data, even if Broadcom is expressly advised in advance of the possibility of such damages.
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We fund multimillion-dollar strategies, yet we validate their progress with
guesswork and late timesheets

Strategy Execution

Key Friction Point

Decoupled truth The Persona Gap

High-level planning relies on fragmented Executives demand dynamic data access;
reporting frontline teams avoid complex software
experiences

Let Rego be your guide. regoUniverSi’[y2026



Whiteboard Dream of Strategic Portfolio Management

Realization: Planning:
Measuring ROI ' Aligning
and proving investments with

value. \ strategy and Connecting strategy to

capacity.

T

execution is supposed to be a
continuous machine.

Execution:
Managing projects,
financials, and risks.

Let Rego be your guide. regoUniverSi’[y2026



Fact vs Reality

The Chasing = ﬁ
Updates Routine Developer

Tool resistance from Endless manual cycles Timesheet amnesia Density of analyzing
technical teams of chasing statuses and lagging data complex database grids

Let Rego be your guide. regoUniverSi’[y2026



Meet the key persona’s of SPM Cycle

Mike

Team Member

Lives in his development
environment. Hates
context switching just to
enter time.

Let Rego be your guide. regoUniverSi’[y2026

Nicole

Project Manager

Responsible for
managing investments
including financials,
staffing, risks, and
deliverables.

Derrick

Resource Manager

Balances resource
capacity and allocations.
Fights lagging data.

J

Sid

Portfolio Manager

Demands dynamic
insights for strategic
pivots without wading
through grids.




he lifecycle coordinate map

Planning \ / Realization

Execution

Each role is perfectly positioned in theory. But theory does not account for daily
human friction.

Let Rego be your guide. regoUniverSi’[y2026



Where it breaks down

Mike's IDE
Context-Switch

Refuses to leave the

development environment,

creating a data blackout.

Derrick’s
Blind Spot

O

Nicole's
Status Chase

Spends Friday afternoons Lagging timesheet data
hunting down updates leads to blind resource
instead of managing risk. overallocation.

Let Rego be your guide.

n

Sid’s
Gridlock

Receives static, outdated
reports, struggling to
analyze dense data.

regoUniversity2026



Introducing Clarity Al

Introducing Clarity Al,
industry’s first Governed § e e

"

Intelligence Engine - d (o] [1om] o] @)= ==

transforming raw LLMs into
secured, contextualized, and
cost-controlled corporate
assets.

Let Rego be your guide. regoUniverSi’[y2026
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Enterprise Governance and LLM Controls

clarity 3 W ; ] .
« Granular Model Management: Admins can

A configure Max Tokens and Temperature settings
: individually for every LLM in the "Al Model" grid.

L Q search Y = :tandard view v ¢ W .

= « Response Length Control: Define the Max
oo e e T E Tokens to cap the length of Al responses
s coner ot o - (subject to specific model limits).

« Accuracy vs. Creativity: Adjust Temperature
on a scale of 0 to 1 to dictate how
deterministic (factual) or creative (varied) the
output should be.

« Mandatory Configuration: Token and
temperature fields are required to ensure
every model is optimized for its specific
purpose.

Let Rego be your guide. regOUHiVerSityZOZE)
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A connected journey: A day in the life

Management: Realization: Sid

Nicole auditing pivoting strategy

project health on demand

v -~
—B—EB<iE—E6 -

Creation: Allocation:
Mike in his Derrick provisioning
code editor capacity

Following a single thread of data as it moves form the trenches to the boardroom,
unblocked by Clarity Al at every step.

Let Rego be your guide. regoUniverSi’[y2026



Mike’s no more context switch

Sign In

@ Explorer ¥ vite.config.ts ¥ Claude Code X
AL i 4
Clarity - Al MCP Client : . : sl Untitled i ’
Backin 1 import { defineConfig } from ‘vite
o = ) react from ‘@vitejs/plugin-react’ ' ‘
C y_MCP_Docs c R s
clanty MCE o ort fs from "fs'; . Show me my tasks for the week
logs import path from ‘path’;
node_modules = [H
public 1 A
i t loggerMiddleware = () => ( Here are your ta
components name: ‘configure-server’, ® UX Design Review

configureServer ve

services

.middlewares.

o se('/api/log’, (reg, ® Sprint Planning
App.tsx if (req.method === 'POST’ T

index.css body = ''; ® API Integration Testing
main.tsx req.on(’data’, chunk

® Code Review

body += chunk.t
);

env.d.ts

on('end’,

.gitignore Log 4 hours against UX Design Revi

eslint.configjs

index.html

{} MCP Client.code-workspace

{} package-lockjson Logged 4h - UX Design Review (Mon, Aug 24)
ack: -lock.jsor

Submit my time for the week

Fﬁ&z&’

»
\w/

tsconfigjson Timesheet submitted for approval
{} tsconfig.node.json

¥ vite.config.t

.statusCode = 200;
end( " Logged');

e

Outline console.error('Error writing log

5. statusCode = 500;

Timeline

rec end('Frror 1nooino’) -

The Cure for Timesheet Procrastination: Mike updates his task status and submits
timesheets directly inside VS Code, keeping his developer momentum in high-value flow

Let Rego be your guide. regoU niversity2026




Mike’s Value: Frinctionless time entry

: / /
' -
’ A
~ P
A-f”

Ul Frictio e

( o) ) | < Instant, accurate data flows )
' ,@i;} garic:c(r?]?nntext ﬁf{) immediately back into the

CR (/) 9 :! ——= Clarity database.
4 \ —

Let Rego be your guide. regoU niversity2026



Nicole’s Status Monitoring

=
clarity + @ f (%7
P Projects b +, s Project Health Check O L - O X
ABLE Payments Module pr200s Needs Help
+
* ++ Response 1
. Properties  Staff Baselines  Assignments  Financials Agreements Risks  Issues
il Financial Health Summary
. - .
Actions New Task Q Search. * Project: ABLE Payments Module
* Overall status: High Risk due to severe underfunding and critical resource gaps.
‘ Started Tasks Late Tasks Completed * Key signal: Actual spend is only $20,5678.08 against a planned $823,580.10 for 20256-Q2,
indicating severe execution delays
5‘!} * Period: 2026-05-06 to 2027-03-31
1 6 1 4 9% * Unassigned tasks: Database Development (Database Administration; Relational Database
* Management) and UAT (QA; Risk Management) lack assigned resources.
L_|
WBS 5 Name * Start % Finish * status e ichleas
ﬂ ° * Issue 1: Approved budget is lower than requested, preventing the acquisition of necessary
external contractors.
Eﬂ 1 ~ Initiation Phase May &, 2026 May &, 2026 2 : Comple ® Issue 2: Capitalized internal labor forecast for 2026-Q2 was cut from $99,000.00 to
1.1 Initiating Process Complete May 6, 2026 May 6, 2026 [ Comple LRI & & P
’ N Planning Ph Mav 11,2026 19,2026 a d * Issue 3: Multiple active tasks are unassigned, indicating a severe resource deficit. e e e
¥ Planning Phase ay 11, ul 9, : Starte
& Y ) * Impact: High risk of missing the Go-Live target due to infrastructure delays and lack of R . R
@' 21 Define Scope Change and Control Pr..  May 11, 2026 May 29,2026 [5): Started (T % 5T R s Actionitems  Conversations  Checklists  Links
22 Risk Response and Mitigation Plan May 15, 2026 Jun 12,2026  [):Started view
E ) PMO Status Report v
- 23 Requirements Definition Jun 15, 2026 Jun 24,2026 [): Started & Budger Runway
E 24 Functional and Technical Design Jun 24,2026 Jul3,2026  [3: started * Spend trend: Extremely low actual burn rate ($20.6k spent vs $2.03M total planned) suggests
25 Complete Project Plan Jul 6, 2026 Jul7,2026  [:Started T T e el e e
1 Chat history
& 26 Planning Phase Gate Complete Jul'9, 2026 jul9,2026  [3:Started
3 w Construction Phase Jul 13, 2026 Aug 24,2026  [l): Not Sta Ask My Al Assistant >
a
s (D) Tnis feature uses 3 generative Al service ith an objective to Improve User
doption. pro 0 do ay 6, 20 and duled for completion by March 31, 2027. Financially,
the project has incurred an actual cost of $20,678 against a total planned budget of $2,034,069. While the projectis in
its early financial stages, there are significant schedule concerns, as 13 out of 22 tasks and 2 out of 5 milestones are
0
] currently reported as delayed. Al Project Starus Narrative
[ Accomplishments \m
. Review Status Narmative
e Project Commencement: Successfully initiated the project lifecycle as of May 2026.
o, P N Revise Status Narrative
@ e Task Progression: 9 tasks are currently proceeding or completed outside of the delayet - i
i Teacking: 2 mi track arhaua b Add L [OLIS
=
-

+:0£9

+
+
Documents L[ >

ﬁ\ Configure

Ditching the Status Chase: Clarity Al Agent scans active project data to surface hidden cost anomalies,
log critical risks, and generate accurate status updates keeping Nicole ahead of surprises.

Let Rego be your guide.
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Nicole’s Value: Proactively find and neutralize
bottlenecks before they impact anything

- - . - B . j - . \\\ : .‘ |
y ] P j - T
P o A \ \ /\/ : .
: : .. = -
= 3 D il 33 ©
Impactful Ingestion ' Al-Powered Ve A Latest Updates &
of Large & Complc:x_J Deep Analysis—J Risks CapturedJ E;
Data | | in One Click | Y

Let Rego be your guide. regoU niversity2026



Derrick’s Capacity Audit

clarity + 0 f ¥

+, Staff Allocation Analysis - G ® S - O x
staffing Scenario:  --Select-- ¥

+
Allocations By Investment  Allocations By Resource  Assignments By Investment  # +§- Response 1

W { PerPe

L Over-Utilized Resources (Project Allocations Only)

Tanner, Paul — Product Owner }
Select all
= 2026-0Q2: 164.6% (856.0n allocated vs. 520.0n available)
@ Group by = 2026-0Q3: 198.5% (1048.0h allocated vs. 528.0nh available) *
» Conflict: Concurrent full-time assignments on Digital Banking User Experience and CloudShift: Enterprise
Staffing Investment Infrastructure Migration.

*
Resource Role Name N Carmen, Ed — QA Engineer

§ ¥ b o[@Mk % D

[ | Lefevre, Christophe Product M...  Product Launch F = 2026-Q2: 164.6% (856.0n allocated vs. 520.0h available)
d d = 2026-0Q3: 151.5% (800.0n allocated vs. 528.0h available)
O | Reed, Genny, GOieE UG MEE LTV i = Conflict: Overlap between eCommerce Portal and CloudShift: Enterprise Infrastructure Migration.
al [J | Donegal, Amy AnalystRe..  Product Launch F
. [J | Lang, suzie ABM Mark_..  Product Launch F GarcieAlextu A RETEprneey
m . q . aul = 2026-Q3: 109.1% (576.0h allocated vs. 528.0h available)
E] Quinn, Randy Business ... ABLE Payments Module ¢ » Conflict: Double-booked on eCommerce Portal and CloudShift: Enterprise Infrastructure Migration
’ O | Berry, Jason Engineer ABLE Payments Module ¢
[J | stoneburg, Sam QAEngine..  ABLE Payments Module C (i, CED =@R S
@ - = 2026-Q1: 101.6% (520 0h allocated vs. 512.0h available)
O | Roberts, Beth Security A... ABLE Payments Module ¢ = Conflict: Minor over-allocation due to 8h an Analytics and ERP Implementation alongside full allocation on
= [ | Granger, Paula ProjectM..  ABLE Payments Module € eCommerce Portal.
=
[J | Bnhatt, Rakesh Engineer ABLE Payments Module C
= ) h
= L | Hill, wayne Business...  eCommerce Portal . KX Underutilized Resources & Bench Capacitv
=) J | Ives, Blair Engineer eCommerce Portal C @ Chat history
‘E]. .Gar(ia, Alex ML Engine_.  eCommerce Portal | Ak My Al Assistant } -

1-100 of 131

(D This feature uses a generative

Human Tetris Mastered: Derrick replaces lagging spreadsheet forecasts with conversational Al to spot
over-allocations and align team capacity before bottlenecked projects stall

Let Rego be your guide. regoUniverSity2026



Derrick’s Value: Complex resource management
~problems solved in seconds, eliminating manual grid
assignments

‘ Provision unfilled roles for the
new initiative.

(i ; Availability calculated. Soft-booking the &)
_ " following roles based on capacity:

¥ g " ¥ A P W
: A 4 < . .v 2 - ‘ ‘ '; L;’ '“ 1 ¥ i
L) .':" : .v v.t ::, AE."‘ N r -; I‘ * q é\
N B SN ) g1 4
Let Rego be your guide. regoU niversity2026



Sid Context Aware Multi-Step Planning

PR—
clarity + 0 #®Q
= @ Strategic Planning 0 O0O0O e ¥
Flscal Year Investment Portfollo Allgnment Report ol
Strategic goa aligned investments, roadmap mileston nd pro: S Tow
EXECUTIVE PORTFOLIO SUMMARY STRATEGIC MISALIGNMENT BY THEME
DPM Loan App Rel 4.0
$1.98M
Miﬁrate HR Services to Saas
$1.32M
ALIGNED INVESTMENTS
Wline Shoppina Rel 4.0
$43.56M (89.9%) $0.55M |

Financial Process Audit
-

$0.22M
MISALIGNED INVESTMENTS
ﬂmmerm Portal

$4.91M (10.1%) $0.22M
TOP HIGH-ROI ALIGNED INVESTMENTS DELIVERY RISKS & BENEFIT DEFICITS
Digital Banking User Experience 1,505% RO Mlgrate AARD frorrl New Yurk Data Center Needs Help

cial defi over 5K upon completion
i & A Workstream

E— |
%Comulianu - Loan App Financial Process Audit At Risk

47.7% ROI Data gaps have stalled the Q1 review,

—

Bypassing the Weekend Fire Drill: Sid leverages context-aware, multi-turn Al to query roadmaps and
model strategic shifts without getting bogged down in granular spreadsheet rows

Let Rego be your guide. regoU niversity2026



Sid’s

—
il

SRR Infgrmatlon flnds REELiVes don'
;‘ Vs the executive want rows and

dynamically. columns; they
Bypassing rigid ‘want answers.
grids entirely.

Let Rego be your guide. regoUniverSity2026



From Administrative Friction to Breakthrough Flow

20

Mike

Team Member

/ Constant context \'

switching just to log
time and update
status

a N

Uses MCP Server to
perform updates
without context

switching

Nicole

Project
Manager

updates and hunting
for invisible budget
leaks

/Endless chasing status\

\

7 Leverage Al as a
proactive guard to flag
anomalies and
neutralize bottlenecks

(&

Let Rego be your guide. regoUniverSi’[y2026

before impact

(.

N

J

s )
» Derrick

Resource
Manager

/ Manual capacity \

allocation without full
insights into demand.

a N

Instantly spots
overutilization, and
make necessary
adjustment in

\Lanticipation of demandj

Sid
Portfolio
Manager

‘Q
=
i

large complex data to
make strategic
decisions

/Manually analyzing\

~

Move from static view
to an interactive data
drive decision

(.

0

J




Multi-Level
Context Al Agents

Attribute Syntax

Operating seamlessly
at Workspace, Object,
and Attribute levels

Ststia

Actve

Grounded Data (Truth layer)

Al Agent grounded to the Clarity data that the user
invoking the Al has access.

MCP Server

Enable external application to perform
Clarity specific actions on your behalf
maintaining security and governance.

Agent-to-Agent (A2A)

Clarity Al doesn’t just talk to humans, it
talks to your external tools. Al Agents
defined in Clarity are available to your
external Al Applications.

Let Rego be your guide.
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o Al and beyond...

Active Digital Teammates
<Future> Strategic Partner

*  MCP Server to manage Timesheet entry
and approval (Timesheet Persona Al Agent)

* Al Agents to access object specific
documents

* Ability to save Al Agent interactions for
future reference.

* Strategic Planner Persona MCP Servers
(Roadmaps and Hierarchies)

*  Support for BYO custom LLM

*  Multiple users to collaborate on an Al
Agent

*  Dynamic Ul

. . . *  OAuth support for MCP Server .

SPM Al Command Collaborative Partners
Center * Describe based MCP Server
* Introduced Al Agent in Clarity. * Agentic Al for Clarity configuration management.
«  Ability to perform data analysis and * Ability to use Al Agents to get non-contextual
visualization based on curated context data within Clarity.
specific data * Al Agents within Staffing and Pages.
e  Grounded to user provided documents * Provide User contextual information to Al Agent

* Al Agents can generate or review content

Let Rego be your guide. regOUﬂiverSityZOZE)



Escape the Grind

Because Just bumping this’ isn’t a strategy

Clarity Al frees your team to do what they do best....deliver strategic value

Let Rego be your guide. regoUniverSi’[y2026
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You RegoU Clarity Al Roadmap

Clarity Al: Because "Just
Bumping This" Isn't a Strategy

PN You
9:00 am (_j‘ ‘1 * are
¢ 4

here

. Mon Sept 14th Tue Sept 15T Wed Sept 16t
Al workshop The Al Nervous Al Progression Vaia in the Velocity Over

System (ConnectALL) Wi|dff__ Volume

—T 4 ‘\.\
@0l @ e @0l &-
N v/
1:00 pm 10:10 am 10:10 am 11:20 am
- o R ,
arity's VAIA Al Stop Hunting for Data Tokenomics Can You Reallocate

Capabilities $10Min 10 Minutes ?

6 \ 9' [@ l‘gf] @ g‘

2:40 pm 2:40 pm ) 2:40 pm 4:00 pm
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Questions? survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training

e Class Provider = Rego Consulting

e Class Name = regoUniversity
« Course Description @ Email
« Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2026

* Training classes = Technical

e Clickon I agree and Submit
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