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Disclaimer

Certain information in this presentation may outline Broadcom’s general product direction.  This presentation shall not serve to (i) affect the rights and/or 
obligations of Broadcom or its licensees under any existing or future license agreement or services agreement relating to any Broadcom software product; or 
(ii) amend any product documentation or specifications for any Broadcom software product. This presentation is based on current information and resource 
allocations as of September 15th, 2026 and is subject to change or withdrawal by Broadcom at any time without notice.  The development, release and 
timing of any features or functionality described in this presentation remain at Broadcom’s sole discretion.

Notwithstanding anything in this presentation to the contrary, upon the general availability of any future Broadcom product release referenced in this 
presentation, Broadcom may make such release available to new licensees in the form of a regularly scheduled major product release. Such release may be 
made available to licensees of the product who are active subscribers to Broadcom maintenance and support, on a when and if-available basis. The 
information in this presentation is not deemed to be incorporated into any contract.

Copyright © 2026 Broadcom. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective 
companies.

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. Broadcom assumes no responsibility for the accuracy or completeness of the 
information. TO THE EXTENT PERMITTED BY APPLICABLE LAW, BROADCOM PROVIDES THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF ANY KIND, 
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR NONINFRINGEMENT.  In no 
event will Broadcom be liable for any loss or damage, direct or indirect, in connection with this presentation, including, without limitation, lost profits, lost 
investment, business interruption, goodwill, or lost data, even if Broadcom is expressly advised in advance of the possibility of such damages.
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We fund multimillion-dollar strategies, yet we validate their progress with 
guesswork and late timesheets

Decoupled truth The Persona Gap

High-level planning relies on fragmented 
reporting

Executives demand dynamic data access; 
frontline teams avoid complex software 
experiences

Key Friction Point
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Whiteboard Dream of Strategic Portfolio Management

Connecting strategy to 
execution is supposed to be a 
continuous machine.
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Fact vs Reality
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Meet the key persona’s of SPM Cycle

Nicole
Project Manager

Responsible for 
managing investments 

including financials, 
staffing, risks, and 

deliverables.

Mike
Team Member

Lives in his development 
environment. Hates 

context switching just to 
enter time.

Derrick
Resource Manager

Balances resource 
capacity and allocations. 

Fights lagging data.

Sid
Portfolio Manager

Demands dynamic 
insights for strategic 

pivots without wading 
through grids.
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The lifecycle coordinate map
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Where it breaks down
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Introducing Clarity AI

Introducing Clarity AI, 
industry’s first Governed 

Intelligence Engine - 
transforming raw LLMs into 
secured, contextualized, and 

cost-controlled corporate 
assets.
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Enterprise Governance and LLM Controls

• Granular Model Management: Admins can 

configure Max Tokens and Temperature settings 

individually for every LLM in the "AI Model" grid.

• Response Length Control: Define the Max 

Tokens to cap the length of AI responses 

(subject to specific model limits).

• Accuracy vs. Creativity: Adjust Temperature 

on a scale of 0 to 1 to dictate how 

deterministic (factual) or creative (varied) the 

output should be.

• Mandatory Configuration: Token and 

temperature fields are required to ensure 

every model is optimized for its specific 

purpose.
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A connected journey: A day in the life

Following a single thread of data as it moves form the trenches to the boardroom, 
unblocked by Clarity AI at every step.



MikeMike’s no more context switching

The Cure for Timesheet Procrastination: Mike updates his task status and submits 
timesheets directly inside VS Code, keeping his developer momentum in high-value flow 



Mike’s Value: Frinctionless time entry



Nicole’s Status Monitoring

Ditching the Status Chase: Clarity AI Agent scans active project data to surface hidden cost anomalies, 
log critical risks, and generate accurate status updates keeping Nicole ahead of surprises.



Nicole’s Value: Proactively find and neutralize 
bottlenecks before they impact anything 



Derrick’s Capacity Audit

Human Tetris Mastered: Derrick replaces lagging spreadsheet forecasts with conversational AI to spot 
over-allocations and align team capacity before bottlenecked projects stall 



Derrick’s Value: Complex resource management 
problems solved in seconds, eliminating manual grid 
assignments



Sid Context Aware Multi-Step Planning

Bypassing the Weekend Fire Drill: Sid leverages context-aware, multi-turn AI to query roadmaps and 
model strategic shifts without getting bogged down in granular spreadsheet rows 



Sid’s Value
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From Administrative Friction to Breakthrough Flow

Mike
Team Member

Constant context 
switching just to log 

time and update 
status 

Uses MCP Server to 
perform updates 
without context 

switching

Nicole
Project 

Manager

Derrick
Resource 
Manager

Sid
Portfolio 
Manager

Endless chasing status 
updates and hunting 
for invisible budget 

leaks

Leverage AI as a 
proactive guard to flag 

anomalies and 
neutralize bottlenecks 

before impact

Manual capacity 
allocation without full 
insights into demand.

Instantly spots 
overutilization, and 

make necessary 
adjustment in 

anticipation of demand 

Manually analyzing 
large complex data to 

make strategic 
decisions 

Move from static view 
to an interactive data 

drive decision
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Clarity AI: Built for the enterprise engine room

Agent-to-Agent (A2A)

Clarity AI doesn’t just talk to humans, it 
talks to your external tools. AI Agents 
defined in Clarity are available to your 
external AI Applications.

MCP Server

Enable external application to perform 
Clarity specific actions on your behalf 
maintaining security and governance.

Grounded Data (Truth layer)

AI Agent grounded to the Clarity data that the user 
invoking the AI has access.

Multi-Level 
Context AI Agents

Operating seamlessly 

at Workspace, Object, 
and Attribute levels
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To AI and beyond…

SPM AI Command 
Center

• Introduced AI Agent in Clarity.
• Ability to perform data analysis and 

visualization based on curated context 
specific data

• Grounded to user provided documents 
• AI Agents can generate or review content 

Active Digital Teammates

• Strategic Planner Persona MCP Servers 
(Roadmaps and Hierarchies)

• Support for BYO custom LLM
• Multiple users to collaborate on an AI 

Agent
• Dynamic UI
• OAuth support for MCP Server

<Future> Strategic Partner

• Describe based MCP Server
• Agentic AI for Clarity configuration management.
• Ability to use AI Agents to get non-contextual 

data within Clarity.
• AI Agents within Staffing and Pages.
• Provide User contextual information to AI Agent

Collaborative Partners

• MCP Server to manage Timesheet entry 
and approval (Timesheet Persona AI Agent)

• AI Agents to access object specific 
documents

• Ability to save AI Agent interactions for 
future reference.
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Escape the Grind
Because ‘Just bumping this’ isn’t a strategy

Clarity AI frees your team to do what they do best….deliver strategic value
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You RegoU Clarity AI Roadmap

Mon Sept 14th Tue Sept 15th Wed Sept 16th Thu Sept 17th 

AI workshop

1:00 pm

Clarity AI: Because "Just 
Bumping This" Isn't a Strategy

You 
are 
here

9:00 am

Clarity's VAIA AI 
Capabilities

2:40 pm

Stop Hunting for Data

2:40 pm

AI Progression

10:10 am

Vaia in the 
Wild

11:20 am

Can You Reallocate 

$10M in 10 Minutes? 

4:00 pm

Velocity Over 
Volume

9:00 am

Tokenomics 

2:40 pm

The AI Nervous 
System (ConnectALL)

10:10 am
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.
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Thank You



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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