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About itdesign
itdesign is the largest Clarity partner in Europe

> Authorized Reseller (Tier 1)

> Professional Hosting Services

> Broadcom-Endorsed Clarity Extensions:

• itd Advanced Resource Planning 

• itd Portfolio Optimizer

USA, Canada, 
Columbia, 
UK & India

Europe
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linkedin.com/in/patrickschulerofficial

Senior Sales Consultant

moyan.oess@itdesign.de

Moyan Oeß

linkedin.com/in/moyan-oess

Managing Consultant

Who are we?



Companies typically use Clarity to support delivery
Every delivery manager gets a cockpit tailored to their specific needs

Delivery
Level

Custom Investment ManagersIdea ManagersProject Managers

Portfolio Manager
Portfolio 

Level



But what about Portfolio Managers?
They are often forgotten and have to find their own way of working with the Clarity modules

Portfolio Manager
Portfolio 

Level

Delivery
Level

Idea ManagersProject Managers Custom Investment Managers



But what about Portfolio Managers?
They are often forgotten and have to find their own way of working with the Clarity modules

Delivery
Level

Idea ManagersProject Managers Custom Investment Managers

Portfolio 
Level

Why don‘t we provide
a tailored cockpit

also for portfolio managers?

Portfolio Manager



Give your portfolios a home
Recommendation #1

Delivery
Level

Idea ManagersProject Managers Custom Investment Managers

Standard Modules

Plan Analyze
(Aggregated Views)

Compare
(Scenarios)

Optimize
(Decision Making)

Summarize
Portfolio 

Level

Portfolio Manager



Integrate all Clarity features into one blueprint
Recommendation #2

Standard Modules

Plan Analyze
(Aggregated Views)

Compare
(Scenarios)

Optimize
(Decision Making)

Summarize

Portfolio Manager

Portfolio Command Center



Live Demo



Give your portfolios a home



Integrate all Clarity features into one blueprint
Standard Modules (e.g. Financials, Risks, Tasks, …)



Integrate all Clarity features into one blueprint
Hierarchy



Integrate all Clarity features into one blueprint
Hierarchy



Integrate all Clarity features into one blueprint
Roadmap



Integrate all Clarity features into one blueprint
itd Portfolio Optimizer



Integrate all Clarity features into one blueprint
Reports



Automate data flows
Recommendation #3

Standard Modules

Portfolio Command Center

Auto-Create & 
Live-Update 

Portfolio Manager

Within Portfolio Command Center

Project Command Center Idea Command Center Custom Command Center

Idea ManagersProject Managers Custom Investment Managers



Project Command Center Idea Command Center Custom Command Center

Automate data flows
Recommendation #3

Idea ManagersProject Managers Custom Investment Managers

Standard Modules

Portfolio Command Center

Portfolio Manager

Between Command Centers 
(Top-Down)

Attribute Synchronisation



Automate data flows
Recommendation #3

Standard Modules

Portfolio Command Center

Portfolio Manager

Between Command Centers 
(Bottom-Up)

Attribute Roll-up

Project Command Center Idea Command Center Custom Command Center

Idea ManagersProject Managers Custom Investment Managers



Live Demo



Automated Data flows

Automated creation, synchronization, and linking of a dedicated roadmap and hierarchy.
The linked hierarchy and roadmap can then be integrated as a channel in the blueprint.

Let the system do the work for you



Portfolio Project

Automated Data flows
Synchronize information top-down and bottom-up



Summary
Enable better decisions through thoughtful configuration

Standard Modules

Plan Analyze
(Aggregated Views)

Compare
(Scenarios)

Optimize
(Decision Making)

Summarize

Portfolio Command Center

Portfolio Manager



Summary

55

Our three Recommendations for building a Strategic Portfolio Command Center

One Custom Investment for Portfolios

One Blueprint with channels to all Clarity features

Processes to automate data flows
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Questions? Ideas? Let's talk.



itdesign GmbH

Friedrichstr. 12
72072 Tübingen

Germany
clarity.itdesign.de/en

https://itdesign.de/
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