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About itdesign
itdesign is the largest Clarity partner in Europe
> Authorized Reseller (Tier 1)

> Professional Hosting Services

> Broadcom-Endorsed Clarity Extensions:

° itd Advanced Resource Planning

° itd Portfolio Optimizer

regoconsulting

USA, Canada,
Columbia,
UK & India

¢ itdesign
Europe
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Who are we?

Patrick Schuler

Senior Sales Consultant

™M patrick.schuler@itdesign.de

linkedin.com/in/patrickschulerofficial

9 ¢

Moyan Oef3

Managing Consultant

™ moyan.oess@itdesign.de

in

linkedin.com/in/moyan-oess
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Companies typically use Clarity to support delivery

Every delivery manager gets a cockpit tailored to their specific needs

Delivery
Level

1l Investments
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But what about Portfolio Managers?

They are often forgotten and have to find their own way of working with the Clarity modules

Eg'ﬁ Hierarchies @ OKr &) itd Portfolio Optimizer

Portfolio , . , _ .
L Portfolio Manager MR Roadmaps [ Agreements M Reporting

[ staffing B Pages

Delivery <a
Level
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But what about Portfolio Managers?

They are often forgotten and have to find their own way of working with the Clarity modules

Portfolio ,
Leve Portfolio Manager Why don‘t we provide

a tailored cockpit
also for portfolio managers?

Delivery <n
Level
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Give your portfolios a home

Recommendation #1

Q Portfolio Manager

Portfolio
L evel

Delivery <n
Level
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Integrate all Clarity features into one blueprint

Recommendation #2

Q Porth“O Maﬂager Standard Modules Eg'ﬁ Hierarchies W Roadmaps @ itd Portfolio Optimizer Hﬂ Reporting

Plan Analyze Compare Optimize Summarize
(Aggregated Views) (Scenarios) (Decision Making)

- Prtfolis .
Portfolio Command Center

¢ itdesign
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Live Demo



Give your portfolios a home

¢ itdesign &

Portfolios »

Enterprise Transformation Portfolio 2027 PF Enterp Transf 27
Properties  Financials  Risks Projects (Hierarchy) Financials (Hierarchy) Status (Hierarchy)
¥ Collapse all

¥ Our Journey
Vision

B I US Av Bv|iZ i & = = v| Chooseheading v @ BB+

ENTERPRISE v -
TRANSFORMATION .
PORTFOLIO 2027 P (==

that adapts faster, operates -
smarter and creates _—
sustarnable lerg term valuc.

STRATEGY IN ACTION. VALUE IN MOTION.

| PORTFOLIO STATUS REPORT

Executive Overview of Our Transformation Journey
Driving Growth, Resilience and Sustainable Value

720 FTE

1Y

¥ Summary

Name *

Enterprise Transformation Portfolio 2027

Manager Type
Administrator, Stefan v Change Portfolio
R S

¢) itdesign

Roadmap itd Portfolio Optimizer  Portfolio Prioritization Matrix

Description

The Enterprise Transformation Portfolio brings together the organization's most important initiatives for growth,
customer experience, operational resilience, workforce enablement, sustainability, and regulatory compliance. Its
purpose is to ensure that limited funding and capacity are invested in the initiatives that create the greatest
strategic value while maintaining operational stability and meeting mandatory commitments.

Vision
Build a resilient, customer-centric, and data-driven organization that can adapt faster, operate more efficiently, and
create sustainable long-term value. Rego U rocks @

Strategic Decision Statement

We will prioritize initiatives that measurably improve customer value, operational resilience, and scalable growth.
Mandatory commitments will be protected, but every discretionary investment must demonstrate a clear strategic
contribution, measurable benefits, and a realistic path to execution.

Investment ID *

PF_Enterp_Transf_27

Type Start * Finish *
v Portfolios Sep 10, 2026 Dec 15, 2027



Integrate all Clarity features into one blueprint

Standard Modules (e.g. Financials, Risks, Tasks, ...)

¢) itdesign

¢ itdesign 2

Portfolios »

Properties

Select all

Group by

| % T

o

RISK_01
RISK_02
RISK_03
RISK_04
RISK_05
RISK_06
RISK_07
RISK_08
RISK_09
RISK_10

Ogo0ooooooocoo

Financials  Risks
Name %
Critical Resource Bottlenecks

Budget Reduction Scenario
Strategic Priority Changes

Al Adoption Resistance

Data Quality Issues

Cross-Project Dependency Delays
Cybersecurity Compliance Gap
Executive Sponsorship Changes
Benefits Realization Risk

Vendor Delivery Constraints

Projects (Hierarchy)

Enterprise Transformation Portfolio 2027 PF Enterp Transf 27

Financials {(Hierarchy) Status (Hierarchy)

Q search...

Description

Demand for Enterprise Architects and Al Engineers exceeds av...
Economic uncertainty may result in mid-year portfolio budget ...
Market conditions may reguire shifts in strategic objectives, i...
Employees may resist adoption of Al-enabled processes, limiti...
Inconsistent and incomplete data may reduce decision quality...
Delays in foundational projects could impact multiple depend...
Security requirements may not be implemented consistently a...
Leadership turnover could reduce support for key strategic pr...
Expected business outcomes may not materialize due to poor...

Key technology partners may experience delivery delays affec...

Roadmap

Assigned To *

Ava Carter (OP)
Fleming, Nicole
Gaurand, Alicia
Evans, Nick
Granger, Paula
Jill, Jack
Krishna, Sai
Fleming, Nicole
Gaurand, Alicia

Evans, Nick

itd Portfolio Optimizer

Q @ A O

vy i = ¢

Category Type

Resource Availability
Funding

Objectives
Organizational Culture
Implementation
Interdependencies
Implementation
Organizational Culture
Objectives

Interdependencies

Priority *
High
High
Medium
Medium
High
Medium
Low
High
Low

High

Portfolio Prioritization Matrix

View
Standard Risk View

Probability Impact

High
Medium
Medium
Medium
High
Low
Medium
Low
Medium

Medium

High
High
High
Medium
Low
Low
Low
High
High

Medium

¥  Save ﬁ

Calculated Risk
High
High
High
Medium
Medium
Low
Low
Medium
High

Medium

Columns

Details



Integrate all Clarity features into one blueprint

Hierarchy

¢ itdesign 2

Portfolios »

Properties  Financials  Risks

Actions ¥

# Edit Diagram
Enterprise Transformation Po

rifolio 2027

Qverall B... Querall NPV

5262.5M -s2M

Digital Subscription Service

s
rvestmen.. Manager

P-001 Childers,...

Planned Cast  Planned B. Planned NPV
s12M $18M 36M

Unified Customer Portal

rvestmen.. Manager

P-006 Willer, V.

Planned B

Planned Cast
1M S10M

Zero Trust Security Program

vestmen. Manager
P-011 Maxwel, ...
Planned Cast  Planned B

Enterprise Data Foundation

Projects (Hierarchy)

Enterprise Transformation Portfolio 2027 PF Enterp Transf 27

Financials (Hierarchy)

North America Market Expansi
on

Investmen.. Manager
P-002 Gupta, Mi..

Planned Cost  Planned . Planned NPV
$18M $24M 6M

Al Customer Service Assistan

estmen.. Manager
P-007 Maxwel,

Plamned Cost  Planned B, Planned NPY
$5M $7.5M $2.5M

Business Continuity Upgrade

P12
Planned Cost  Planned B. Planned NPV
$6.5M $52M -$4.5M

Al-Powered Process Automatio
n

Status (Hierarchy) Roadmap itd Portfolio Optimizer

Smart Product Launch

Investmen.
P-003

Planned Cest  Planned B, Planned NPV
$20M s27m STM

Omnichannel Contact Center

Investmen
P-008

PlamnedCost  Planned B, Planned NPy
$8.5M E -52.5M

Regulatory Reporting Automat
ion

lavestmen Manage

P-013 Preston, ...

Flanned ot Planned, Planned NPV
$4.5M $3.5M S1M

Predictive Operations Analyt
ics

Partner Commerce Platform

. Manager
P-004 Hudson, Barb
Planned Cast  Planned B, Plas Py
S7.5M s9M 51.5M

Customer Feedback in Real Ti
me

vestmen. Manager

P-009 Levert, Ed

Supply Chain Risk Control To
wer

vestmen Manager
P-014 Wieich, Alex
Planned Cost  Planned B

s9am s12m

Enterprise Knowledge Assista
nt

Portfolio Prioritization Matrix

View
Enterprise Transformation Partfolio... ™ | Save

Premium Service Portfolio

Planned Cost  Planned . Planned NPV
34M 58M E

Personalized Recommendation

Planned Cost  Planned . Planned NPV
S1IM

Legacy Infrastructure Renewa
|

Investmen.
P15 Quinn, Randy
Planned Cose  Blanned B Planned BV
$16M s5M SM

ERP Harmonization

Legend

»
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Integrate all Clari

Hierarchy

¢) itdesign
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Portfolios p

Enterprise Transformation Portfolio 2027 pF Enterp Transf 27

Properties  Financials  Risks

&
Select all
(™ Group by
Investment
In... % Name *
O pooz North America Market Expansion
] p018 Predictive Operations Analytics
O | poz3 Frontline Employee Experience
)| p-o26 Renewable Energy Transition
(] p-00s Premium Service Portfolio
O | po1s Legacy Infrastructure Renewal
] pon Digital Skills Academy
G P-007 Al Customer Service Assistant
J | p-o09 Customer Feedback in Real Time
O | p014 Supply Chain Risk Control Tower
| po0 Digital Subscription Services
O | p-010 Personalized Recommendation Engine
[:\ P-012 Business Continuity Upgrade
C\ P-017 Al-Powered Process Automation
O po22 Strategic Workforce Planning
(] p-003 Smart Praduct Launch
] pozs Smart Workplace Modernization
J | p-028 Sustainable Supply Chain
G P-004 Partner Commerce Platform
O | p-o06 Unified Customer Portal
E\ P-008 Omnichannel Contact Center
[ pon Zero Trust Security Program
O po13 Regulatory Reporting Automation
[:\ P-016 Enterprise Data Foundation
] P09 Enterprise Knowledge Assistant
[ | po20 ERP Harmonization
[ | Po24

Global HR Platform

|

Projects (Hierarchy)

Financials (Hierarchy) Status (Hierarchy)

Status Report

Status Report Update

Market entry planning is progressing, but contracting dis...
Predictive models are accurately identifying operational ..
Early improvements have reduced administrative effort f.
Energy transition initiatives are generating measurable s...
The business case has been validated, and customer de
Several legacy platforms have been retired successfully.
Training participation rates are exceeding expectations a...
The Al assistant is providing promising results during int..
The solution is fully operational and collecting customer ...
Risk monitoring capabilities are improving visibility into s._..
The subscription platform MVP was successfully launche
Algorithm performance continues to improve, but incon...
Recovery procedures have been updated and successful
Automation pilots are demonstrating measurable produ_.

Workforce forecasting capabilities have improved transp...

Product development remains on track, and key technic.

Planned facility upgrades continue according to schedul.

Supplier sustainability assessments have been complete...
Core platform capabilities have been delivered and part...
Development continues as planned, with user acceptanc...
Implementation is slightly behind schedule due to integr...

Security controls are being deployed across critical busin...

Automation workflows are reducing manual reporting e..

The data governance framework has been approved an_.

User adoption continues to increase as more content be
The project is currently facing resource constraints and c...

The implementation is progressing slower than expecte .

Roadmap

Q Search.. hd

Key Accomplishments
Finalized market analysis and identified preferred partn..
Completed predictive analytics pilot and performance v_.

Deployed new employee self-service functionality.

Activated renewable energy contracts for major locations.

Completed customer workshops and finalized service c.

Completed migration of priority business applications

Launched enterprise-wide learning and certification pro...

Completed model training and integrated knowledge ba.
Launched real-time dashboard and automated escalati...
Launched supplier risk dashboard and alerting framew_..
Completed pilot deployment and onboarded the firstw._.
Completed recommendation engine prototype and initi...
Executed disaster recovery simulation with successful o...
Automated key finance and service workflows
Completed critical workforce and skills assessment.
Completed design validation and approved prototype p...

Completed workplace utilization assessment and techn_.

Established supplier sustainability scorecards and repor...

Finished partner portal development and launched inte...
Delivered customer dashboard functionality and compl..

Completed infrastructure setup and vendor configurati...
Completed identity management modernization and ac...
Implemented automated compliance reporting process...
Defined enterprise data standards and governance stru...
Deployed enterprise search capabilities and Al-assisted .
Completed target architecture and process harmanizati...

Completed process design and vendor configuration act.

ty features into one blueprint

Q@ A9

itd Portfolio Optimizer ~ Portfolio Prioritization Matrix

View
= LY
i B = € (S[a[us Report Standard View

Qverall Status &

At Risk

At Risk

At Risk
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
Needs Help
On Track
On Track
On Track
On Track
on Track
On Track
On Track
on Track
On Track

- @

Cost and Effort St...

At Risk

At Risk

At Risk

At Risk

At Risk
Needs Help
Needs Help
Needs Help
On Track
Needs Help
Needs Help
On Track
At Risk

On Track
Needs Help
On Track
On Track
Needs Help
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track

Schedule Status
At Risk
At Risk
At Risk
Needs Help
Needs Help
Needs Help
At Risk
On Track
At Risk
Needs Help
On Track
On Track
On Track
Needs Help
On Track
Needs Help
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track

Scope Status
At Risk
At Risk
At Risk
At Risk
Needs Help
At Risk
Needs Help
At Risk
Needs Help
Needs Help
Needs Help
At Risk
On Track
Needs Help
Needs Help
On Track
Needs Help
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track
On Track

Columns

Details




Integrate all Clarity features into one blueprint

Roadmap

¢) itdesign &

Portfolios b
Enterprise Transformation Portfolio 2027 FF_Enterp_Transf 27
Properties  Financials  Risks Projects (Hierarchy) Financials (Hierarchy) Status (Hierarchy) Roadmap itd Portfolio Optimizer  Portfolio Prioritization Matrix
Roadmap Items  Properties
Scenario View "
gc Default Scenario POR ¥ Q Search... Enterprise Transformation Portfoli.. ¥ & ¢
2027
. -
“ Customer Experience
Total Cost s33M LPElsnnalimd Recommendation Engine
Benefit $37.5M $6M S11M $5M
NPV #45M [Cuslomar Feedback in Real Time l
$25M $3M  $500K
LOmm‘thannel Contact Center I %
$85M S6M -S2.5M o
a
Al Customer Service Assistant
- $5M $7.5M $2.5M
‘ Unified Customer Portal
Ls11IM s10M $1IM
“ Data, Al and Productivity
Total Cost $59.5M LERF Harmonization ]
Benefit s57M $28M $15M -$13M
NPV ol ‘ Enterprise Knowledge Assistant | LFrEdi((ive Operations Analytics
- $3.5M $6M $2.5M $8M $13M  $5M
LEn(erprisE Data Foundation ] LAIrPuwered Process Automation
$13M $OM -$4M $TM $14M
“ Growth and New Business
Total Cost $61.5M Premium Service Portfolio ‘
Benefit $86M L s4AM SBM  S4M
NPV S245M ‘ Partner Commerce Platform ‘
- $7.5M $9M $1.5M
Smart Product Launch
- $20M $27M STM
’\Nurﬂw America Market Expansion I
$18M $24M SEM
[D\gita\ Subscription Services I
$12M $18M  $6M
2
“ People and Workplace &
&
Total Cost 532.5M LSmanWorkplace Modernization -
Benefit $26.5M $9M S25M -S6.5M
NPV S6M Global HR Platform ¥

¢ itdesign



Integrate all Clarity features into one blueprint
itd Portfolio Optimizer

¢) itdesign &2 Q @ A @

Portfolios p

Enterprise Transformation Portfolio 2027 PF Enterp Transf 27

Properties  Financials  Risks Projects (Hierarchy) Financials (Hierarchy) Status (Hierarchy) Roadmap itd Portfolio Optimizer  Portfolio Prioritization Matrix
@ ESG Score V4 ~— Planned Cost
+ 7 62.0/50.0 (+12.0) 165% 0 7.4M /45M (+2.9M)
View Pla
2025 Initiatives Overall S.. ~  Save View * Plan of Record « < [@ Months+ > » £t % 4 FaREIRE " | o e
Allocations Yy m = o
Name Ranking ESG Score Planned Cost Jan 27 Feb 27 Mar 27 Apr 27 May ‘27 Jun'27 Jul'27 Aug ‘27 Sep ‘27 QOct '27 Nov 27
21.0 29.5 309 309 309 309 4.2 a
71§ Carbon Tracking Platform 1 6.0  1,148,000.0 USD .}
31.8 334 g4 36.8 351
“13 Energy Optimization 2 10.0 961,000.0 USD o
375 395 454 435 41.5 435
71§ Fleet Electrification 3 9.0 900,000.0' US| o
26.8 283 371 361 351 3 3Na EIN 311 287
18 Renewable Energy Procurement 4 9.0 1,177,000, 0 U S D
248 261 30.0 28.7 274 287
» ™15 Green Office Initiative 5 10.0 1,156,000.0 USD
26.3 276 318 304
™18 Solar Production Sites 6 10.0  1,251,000.0 USD o
30.7 323 37.2 355 339 355
» 1§ Sustainable Packaging 7 8.0 827,000.0 USD
26.8 282 e EIN] 29.7 3 3Na EIN 311 287
%13 Sustainable Supply Chain 8 8.0 802,000. 0 LS D
26.9 283 326 31.2 29.7 3.2 31.2 3.2
» 1§ Waste Reduction Program 9 9.0 1,549,000.0 USD .
« »
Resources Y m
Name Manager Jan'27 Feb'27 Mar 27 Apr 27 May 27 Jun'27 Jul 27 Aug ‘27 Sep 27 Qct'27 Nov '27
& Business Analyst (OP) Amira Haddad (OP) -
2 Data Engineer (OP) ClaraJensen (OP)
& Domain Expert (OP) Felix Bauer (OP)  Froiiimmmeeeeeee
& Project Manager (OP) JonasBerg (OP) g mmmmmmmmnn
v
Work Effort Unit: Days | Actuals 7 Allocation Displaying 1-5of &

¢) itdesign




Integrate all Clarity features into one blueprint

Reports
¢ itdesign &

Portfolios »

Enterprise Transformation Portfolio 2027 PF Enterp Transf 27

Business Value

Properties  Financials  Risks Projects (Hierarchy) Financials (Hierarchy) Status (Hierarchy) Roadmap itd Portfolio Optimizer  Portfolio Prioritization Matrix
n View
J'_ (Portfolio Prioritization Matrix ol
Report
Portfolio Prioritization Matrix
5
P-002
4
O 5504 P-001
P-007
P-003 :
-00 P-009
3 O . P-005
2 P-016 0l
=
P-006
e P-008
P-014
2
O P-010
P-017 O P-012 O
1 P-018 B0 P-011
0
0 1 2 3 4 5

&

ﬁ\' Configure

»
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Automate data flows

Recommendation #3

Q elgijelle Manager Standard Modules ﬁ—g—ﬁ Hierarchies WA Roadmaps @ itd Portfolio Optimizer Hﬂ Reporting

Auto-Create &
Live-Update

|- Portfolios

¢ itdesign



Automate data flows

Recommendation #3

Q Porth“O Manager Standard Modules ﬁ-g-ﬁ Hierarchies WA Roadmaps @ itd Portfolio Optimizer Eﬂ Reporting

|- Portfolios

Attribute Synchronisation

ff Project Managers ff |dea Managers ff Custom Investment Managers

¢ itdesign



Automate data flows

Recommendation #3

Q Porth“O Manager Standard Modules ﬁ-g-ﬁ Hierarchies WA Roadmaps @ itd Portfolio Optimizer Eﬂ Reporting

|- Portfolios

Attribute Roll-up

ff Project Managers ff |dea Managers ff Custom Investment Managers

¢ itdesign
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Live Demo



Automated Data flows

Let the system do the work for you

¢) itdesign &2

Portfolios
. (1] _ u View

Actions ¥ New from Template Q search... Y = K= = ¢ Portfolio Cor
Select all

Group by

Create Create -
*
Name Hierarchy Roadmap Connected Hierarchy Connected Roadmap
oI:_ Company All Investments Portfolio I v v Company All Investments Portfolio Company All Investments Portfolio

(] = Enterprise Transformation Portfolio 2027 v v Enterprise Transformation Portfolio 2027 Enterprise Transformation Portfolio 2027

(] | Yet another Portfolio v v Yet another Portfolio Yet another Portfolio

(] | Clarity Products Change Portfolio & v v Clarity Products Change Portfolio Clarity Products Change Portfolio

Automated creation, synchronization, and linking of a dedicated roadmap and hierarchy.

The linked hierarchy and roadmap can then be integrated as a channel in the blueprint.

¢) itdesign



Automated Data flows

Synchronize information top-down and bottom-up

¢) itdesign =

. ¢ .
Portfolio 00 Project
Ent;rprise Transformation Portfolio 2027 PF Enterp Transf

Properties  Financials  Risks Projects (Hierarchy) Financials (Hierarchy) Status (Hierarchy) Roadmap  itd Portfolio Optimizer  Portfolio Prioritization Matrix ; S
it nten ¢ itdesign = 0 AV
~ Collapse all -
v Ourjourney North America Market Expansion p-002 = —
Vision Description Properties | Tasks itd Advanced Resource Planning  Status  Financials  Risks Issues Changes Documents Staff Manual ActualsEntry Baselines Freezelog Checklists Conversations Links SalesPl >
B B == m. The Enterprise Transformation Portfolio brings together the organization's most important initiatives for growth,
customer experience, operational resilience, workforce enablement, sustainability, and regulatory compliance. Its « Collapse ¥ Collapseall  Actions ¥
5 purpose Is to ensure that limited funding and capacity are Invested in the Initiatives that create the greatest & |
eneral
. strategicvalue while maintaining operational stability and meeting mandatory commitments. x
Sy v Portfolio Vision
P Vision parent
ENTERPRISE Envrprise Transormatin Portlo 2027 =
— 3% - Build 3 resilient, customer-centric, and data-driven organization that can adapt faster, operate more efficiently, and
TRANSFORMAT'ON \ create sustainable long-term value. Rego U rocks

PORTFOLIO 2027

STRATEGY IN ACTION. VALUE IN MOTION.

Vision @ ®

Strategic Decision Statement @ ®

Build a resilient, customer-centric, and data-driven organization that can adapt faster, operate more We will pricritize initiatives that measurably improve customer value, operational resilience, and
efficiently, and create sustainable long-term value. Rego U rocks scalable growth. Mandatory commitments will be protected, but every discretionary investment must
demonstrate a clear strategic contribution, measurable benefits, and a realistic path to execution,

2 Strategic Decision Statement
PORTFOLIO STATUS REPORT (| 2

We will prioritize initiatives that measurably Improve customer value, operational resilience, and scalable growth.
contribution, measurable benefits, and a realistic path to execution.

¥ Overall Score

B S264.5M

Overall Score

(@ Validation Range:
GoldPrio 3.3 he Score ave

Calculation of Overall Score:
Feasibility Score + Urgenc

Additional Hint:

When an evaluation criterion mpty, it is ignored in the scoring
Portfolios ~ Feasibility
acti - A Yo _ View Estimated Effort Estimated Risk Estimated Duration Feasibility Score
ctions ew from Template =
P Q search. ! Portfolio Comparison View Medium (100499PD) v Medium Risk v 1-2years - Difficult 3.4
Select all Persons working on prc Affected departments Affected product Affected markets
Group by 4.8 Persons - o1 v e v P -
overall 5 Business Feasibili Strat U t Creat *
Name * verallSore g gy vae  ©# casivility o p s o p Y o p cate reare Connected Hierarck rBeacy -
(Avg) (Avg) (Avg) (Avg) (Avg) ierarchy Roadmap
Company All Investments Portfolio i 29 21 3B 35 2.8 v v Company All Inve
Enterprise Transformation Portfolio 2027 27 18 31 31 28 v v Enterprise Transf
Portfolio 2027
(J | Yet another Portfolio 26 15 3.0 3.1 2.8 v v Yet another Port
() | Clarity Products Change Portfolio & 2.3 1.3 2.9 2.7 2.3 v v Clarity Products ¢

¢) itdesign



Summary

Enable better decisions through thoughtful configuration

Q POI’UCO“O Maﬂager Standard Modules Eg—ﬁ Hierarchies N Roadmaps @ itd Portfolio Optimizer m Reporting

Plan Analyze Compare Optimize Summarize
(Aggregated Views) (Scenarios) (Decision Making)

|- Portfolios

¢) itdesign



Summary

Our three Recommendations for building a Strategic Portfolio Command Center

Q One Custom Investment for Portfolios

One Blueprint with channels to all Clarity features

(’ \ Processes to automate data flows
R~

¢) itdesign
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Questions? Ideas? Let's talk.

¢
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Patrick Schuler

Senior Sales Consultant

™M patrick.schuler@itdesign.de

linkedin.com/in/patrickschulerofficial

il

XY

|
=

_

Moyan Oef3

Managing Consultant

™ moyan.oess@itdesign.de

in

linkedin.com/in/moyan-oess
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. itdesign

itdesign GmbH

Friedrichstr. 12
72072 Tubingen

« Germany
clarity.itdesign.de/en
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https://itdesign.de/
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