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> Broadcom-Endorsed Clarity Extensions:

A itd Advanced Resource Planning
A itd Portfolio Optimizer

regoconsulting

USA, Canada,
Columbia,
UK & India

¢ itdesign
Europe

V

w

¢) itdesign



{ e

j Ccrr

. 11 O C m g 11 W u 11 .

VjCcvV

V] kpri u”

clarity

¢) itdesign



Agenda

The Reality of Portfolio Management
From Flight Levels to Decisions
Live Demo: Portfolio Optimization in Action

Key Takeaways & Q&A
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What are your typical challenges in Portfolio Management?
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Recap: From Fli



Short Recap: From Configuration to Better Portfolio Decisions

Turn Clarity into a Portfolio Command Center through thoughtful configuration

Q Porth“O Manager Standard Modules ﬁ.ﬁ Hierarchies WA Roadmaps @ itd Portfolio Optimizer Eﬂ Reporting

Plan Analyze Compare Optimize Summarize
(Aggregated Views) (Scenarios) (Decision Making)

M porrfolios
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Current Situation

Prioritize and execute the right initiatives

Two Portfolio Managers are responsible for multiple portfolios
with different objectives and priorities

All portfolios compete for the same resources and budget

Prioritization decisions are often difficult and subjective and *
business priorities change continuously =

Which KPIs and factors are relevant for prioritization?

How do we ensure that the most valuable initiatives are prioritized
and delivered first?

What does the resource utilization look like?

h b oAl &

¢) itdesign
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1. Create transparency

Achieve transparency across investments, priorities, KPIs, and resource capacity

What is in our portfolio?
What should be prioritized?

What drives our decisions?Which

KPIs,targets, andfactors matter
most ?

Do we have the capacity to deliver?

¢) itdesign 13



What should be prioritized?

¢) itdesign

M @ Targets
© (52) Global Investment P... + * Plan of Record « < [B Months » > » & % 4 J ¢ B o e
e Allocations Yy m = <
| Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost Jan'27  Feb27 Mar'27 Apr27 May27 Jun'27 jul'27 Aug'27 Sep'27 Oct'27 Nov'27 Dec'27
N 9.7 224 214 205 214 68
™§ Cybersecurity Zero Trust 1 Digital & IT 2.0 2.0 1,135,000.0 USD
71 213 24 224 24 132
G Al Enterprise Assistant 2 Digital & IT 8.0 4.0 1,142,000.0 USD
212 223 257 246 235 246 246 246 246
™G API & Integration Platform 3 Digital &IT 6.0 1.0 686,000.0 USD
h‘ r ) X 7i3 K} X L) 4
- g Plant Expan el 4 Manufacturi... 8.0 9.0 1,627,000.0 USD
1 items selected
99 26.1 273 27.3 213 24
,ﬁ. g Automated Quality Inspection 5 Manufacturi... 7.0 5.0 1,184,000.0 USD
§ 2.0 295 309 309 309 309 42
™§ Carbon Tracking Platform 6 Sustainability 8.0 6.0 1,148,000.0 USD
) ) 25.4 2.3 308 29.4 281 120
@ Cloud Migration 7 Digital & IT 9.0 7.0 1,295,000.0 USD
7.7 325 £ 325 325 325 325 31.0 325 7.7
"§ CRM Modernization 8 Digital & IT 10.0 6.0 1,442,000.0 USD
129 3.4 30.0 34 31.4 n 34 na
™§ Customer Self-Service Platform 9 Digital & IT 10.0 5.0 1,274,000.0 USD
288 303 348 333 ns 333 333 333 333 Nns
™ Digital Twin for Production 10 Manufacturi... 6.0 2.0 1,419,000.0 USD
31.8 334 384 368 35.1
° Energy Optimization 11 Sustainability 8.0 10,0 961,000.0 USD
. oy X 366 385 443 423 a0.4 423 423 423 423 40.4 423 443
Prlorltlze 8 Factory Automation Program 12 Manufacturi... 6.0 5.0 901,000.0 USD
109.2 4638
. . [ Predictive Maintenance 13 Manufacturi... 9.0 8.0 1,031,000.0 USD
d d d Resources Y m
g p Name Manager Jan'27  Feb'27 Mar'27 Apr'27 May'27 Jun'27 Jul'27 Aug'27 Sep'27 Oct'27 Nov'27 Dec'27
& Business Analyst (OP) Amira Haddad (OP)
& Data Engineer (OP) Clara Jensen (OP)
& Domain Expert (OP) Felix Bauer (OP)
& Project Manager (OP) Jonas Berg (OP)
& Software Engineer (OP) ChloeDubois (OP) e
& Solution Architect (OP) Hana Kim (OP)
»
Work Effort Unit: Days | Hard Allocation / Allocation Displaying 1-6of 6
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What Is considered in my Portfolio?

¢ itdesign

@ Targets

(S2) Global Investment P... % Plan of Record

Allocations Y m -

Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost Jan'27 Feb'27 Mar'27 Apr'27 May'27 Jun'27  Jul'27 Sep'27 Oct'27 Nov'27 Dec'27
755 U5 S4B 3575 318 335 353 315

1§ Digital Twin for Production 10 Manufacturi... 6.0 2.0 1,419,000.0 USD

318 34 384 368 351
1§ Energy Optimization 11 Sustainability 8.0 10.0 961,000.0 USD

366 385 443 423 404
1§ Factory Automation Program Manufacturi... 6.0 5.0 901,000.0 USD

N a‘V I g ate to %8 Predictive Maintenance Manufacturi... 9.0 8.0 1,031,000.0 USD S ee W h IC h I n VeSt m e n tS
C ut_off L| ne °1 Employee Digital Workplace Digital & IT 9.0 6.0 717,000.0 USD » : are ab ove the I | ne an d | n

1§ Production Analytics Manufacturi... 4.0 3.0 1,087,000.0 USD P | a n

%€ Production Line Modernization Manufacturi... 8.0 4.0 941,000.0 USD

g Smart Faqry German Manufacturi... 9.0 7.0 878,000.0 USD
y

g Supply Chain Optimization Manufacturi. 8.0 4.0 1,107,000.0 USD

1§ Warehouse Robotics Manufacturi... 9.0 9.0 928,000.0 USD

1§ Enterprise Data Platform Digital & IT 2.0 5.0 1,248,000.0 USD

1§ ERP Modernization Digital & IT 10.0 2.0 1,089,000.0 USD

See which investments
are below the line and not

1 Fleet Electrification Sustainability 1.0 5 900,000.0 USD

Resources Y m

Name Manager Jan'27 Feb'27 Mar'27 Apr'27 May27 Jjun'27 Jul'27  Aug'27 Sep'27 Oct'27 Nov'27 Dec'27 In Plan

Business Analyst (OP) Amira Haddad (OP)
Data Engineer (OP) Clara Jensen (OP)
Domain Expert (OP) Felix Bauer (OP)
Project Manager (OP) Jonas Berg (OP)
Software Engineer (OP) Chloe Dubois (OP)
Solution Architect (OP) Hana Kim (OP)

Work Effort Unit: Days | Hard Allocation / Allocation Displaying 1-6 of 6
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Business Value

®

¢) itdesign

We know which investments take priority
and which ones are planned

16



Do we have the capacity to deliver?

¢) itdesign & Q@ A O
™ @ Targets
© (52) Global Investment P... ~ * Plan of Record  ~ « < @ Months v > » & * 4 ¢ B Qo e
e Allocations Yy m = <
L] Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost Jan'27 Feb'27 Mar'27 Apr'27 May27 jun'27 Jul'27 Aug'27 Sep'27 Oct'27 Nov'27 Dec'27
2838 303 348 333 3138 333 333 313 33 318
@ Digital Twin for Production 10 Manufacturi... 6.0 20 1,419,000.0 USD
31.8 334 384 36.8 35.1
" Energy Optimization 11 Sustainability 8.0 10.0 961,000.0 USD
366 385 443 423 404 423 423 423 423 404 423 443
1§ Factory Automation Program 12 Manufacturi... 6.0 5.0 901,000.0 USD
K- 1092 s
1§ Predictive Maintenance 13 Manufacturi... 9.0 8.0 1,031,000.0 USD om—
18 342 10.7 10.7 76
“E“ 8 Employee Digital Workplace 14 Digital & IT 9.0 6.0 717,000.0 USD
239 350 239 264 14.5 - ape -
] °8 Production Analytics 15 Manufacturi... 40 3.0 1,087,000.0 USD - > D |Sp I ay th e Utl I Izatlo n Of
268 282 325 311 29.7 3.1 311 3.1 31 297
@1 G Production Line Modernization 16 Manufacturi... 8.0 4.0 941,000.0 USD t t t t
795 8.7 9% h I I h
m 1§ Smart Factory Germany 17 Manufacturi... 9.0 7.0 878,000.0 USD e ro eS re evan O e
~ 314 36.1 345 329 345 345 345 H
% Supply Chain Optimization 18 Manufacturi... 8.0 40 1,107,000.0 USD g . d - porth“O
'./ 472 497 57.2 547
“1§ Warehouse Robotics 19 Manufacturi... 9.0 9.0 928,000.0 USD
745 78.5 90.2
] Enterprise Data Platform 20 Digital & IT 2.0 5.0 1,248,000.0 USD -
210
= g ERP Modernization 21 Digital & IT 10.0 2.0 1,089,000.0 USD
37.5 39.5 454 435 a5 435
il g Fleet Electrification 22 Sustainability 1.0 9.0 900,000.0 USD
= Resources Yy m
"_‘# Name Manager Jan 27 Feb'27 Mar'27 Apr'27 May'27 Jun'27 Jul'27 Aug27 Sep'27 Oct @7 Nov'27 Dec'27
?) & Business Analyst (OP) Amira Haddad (OP)
a
o
ca & Data Engineer (OP) Clara Jensen (OP)
& Domain Expert (OP) Felix Bauer (OP)
& Project Manager (OP) Jonas Berg (OP)
& Software Engineer (OP) Chioe Dubois (OP) e g
& Solution Architect (OP) Hana Kim (OP)
»
Work Effort Unit: Days | Hard Allocation / Allocation Displaying 1-60of 6
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Do we have enough budget and meet our targets?

¢) itdesign &

—— Costs
63%
18.9M /30.0M (-11
+ (

(S7) Global Investment P...

Allocations Yy m
Name
™§ Digital Twin for Production

G Energy Optimization

Display KPIs and
targets that are
relevant to the
portfolio as
widgets

®1§ Factory Automation Program
1§ Predictive Maintenance
% Employee Digital Workplace
1§ Production Analytics
®1§ Production Line Modernization
1§ Smart Factory Germany
™§ Supply Chain Optimization
%8 Warehouse Robotics
1§ Enterprise Data Platform
%2 ERP Modernization
1§ Fleet Electrification
Resources Y m
Name
& Business Analyst (OP)
& Data Engineer (OP)
2, Domain Expert (OP)
Project Manager (OP)

Software Engineer (OP)

¢) itdesign

1™)

a
* Plan of Record  +

o

Ranking Sub-Portfolio Strategic Fit

Manufacturi...
Sustainability
Manufacturi...
Manufacturi...
Digital & IT

Manufacturi...
Manufacturi...
Manufacturi..
Manufacturi...
Manufacturi...
Digital & IT

Digital & IT

Sustainability

Manager

Amira Haddad (OP)
Clara Jensen (OP)
Felix Bauer (OP)
Jonas Berg (OP)

Chloe Dubois (OP)

<«

~ 134.0/150.0(-16.0)

<

Stategic Fit

(B Months =

ESG Score
6.0
8.0
6.0
9.0
9.0
4.0
8.0
9.0
8.0

9.0

ESG Score

2 97.0/90.0 (+7.0)

Planned Cost Feb 27

1,419,000.0 USD

%

Mar '27

Apr 27

333 ¥ 333 333 e 333 3.8

May'27 Jun'27  Jul'Z7Aug'27 Sep'27 Oct'27

961,000.0 USD

36.8

901,000.0 USD

423

Nov '27

Dec'27

1,031,000.0 USD

717,000.0 USD

1,087,000.0 USD

941,000.0 USD

878,000.0 USD

1,107,000.0 USD

928,000.0 USD

1,248,000.0 USD

1,089,000.0 USD

900,000.0 USD

Jan'27  Feb'27

Mar 27

Apr'27 May'27 Jun'27 Aug'27 Sep'27  Oct'27

Nov 27

Dec 27

Portfolio
constraints and

goals can be
flexibly defined

18



Business Value

®

¢) itdesign

Directly see in one view your portfolio
priorities, key targets, and resource
utilization

19
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2. Optimize Portfolio Prioritization

Evaluate tradeoffs and optimize the portfolio based on capacity constraints

=R :ﬁ What can we deprioritize?

, ’ Can we reduce the planned scope?

What can we postpone?

What is the impact on resources and
targets?

¢) itdesign
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Canwe adjust our current planning?

¢) itdesign &

—— Costs Stategic Fit ESG Score
+ 53% 16,0M / 30.0M (-14.0M) " 113.0/150.0(-37.0) 2 83.0/90.0(-7.0)

fSZ) Global Investment P... _x Save View ;'I‘?\an of Record « < [ Months « + T h e C ut_ Off LI n e

peatore | W@ E = can be moved
Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost Jan'27  Feb'27 Mar'27 Apr'27 May'27 Jun'27  Jul'27 Aug'27 Sep'27 Oct'27 Now@#d Dec'27

318 334 38.4 36.8 35.1
@ Energy Optimization 11 Sustainability 8.0 10.0 961,000.0 USD

™8 Factory Automation Program 12 Manufacturi... 6.0 5.0 901,000.0 USD

N

" Predictive Maintenance Manufacturi... 9.0 8.0 1,031,000.0 USD

™§ Employee Digital Workplace Digital & IT 9.0 6.0 717,000.0 USD

o-
)
o

Moving the Cut-
off Line affects
not only the

“§ Production Analytics Manufacturi.. a0 30 1,087,000.0 USD

i

™§ Production Line Modernization Manufacturi... 8.0 4.0 941,000.0 USD

° Smart Factory Germany Manufacturi.. 9.0 7.0 878,000.0 USD

=9

G Supply Chain Optimization Manufacturi... 8.0 4.0 1,107,000.0 USD

p 0 rthI I 0 ta rg ets 8 Warehouse Robotics Manufacturi... 9.0 9.0 928,000.0 USD
b ut aI SO th e 1§ Enterprise Data Platform Digital & IT 2.0 5.0 1,248,000.0 USD

™ ERP Modernization Digital & IT 10.0 20 1,089,000.0 USD

resource
utilization

g Fleet Electrification Sustainability 1.0 X 900,000.0 USD

Resources Yy m
Name Manager Jan'27  Feb'27 Mar'27 Apr'27 May'27 Jul'27  Aug27 Sep'27 Oct'27 Nov'27 Dec'27
Business Analyst (OP) Amira Haddad (OP)
Data Engineer (OP) e ereandan)
Domain Expert (OP) Felix Bauer (OP)
Project Manager (OP) Jonas Berg (OP)
Software Engineer (OP) Chloe Dubois (OP)

Solution Architect (OP) Hana Kim (OP)

¢) itdesign 22



Optimize the Portfolio: What can we postpone?

¢ itdesign

@ —— Costs Stategic Fit ESG Score
% 60% 18.0M / 30.0M (-12.0M) —~~ 125.0/150.0 (-25.0) - 90.0/90.0(-0.0)

%S‘Z‘)Gluballnvestmenri’... v Save View ;‘;?Ianofﬂecord v < [ Months v > » f o] e e ¢ B (2] e InVeStmentS Can be
Allocations Y m 0 mOVGd, eXtended, Or

Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost 27 Mar'27 Apr'27 May27 Jun'27 Jul'27 Aug'27 Sep'27 Oct'27 Nov'27 Dec'27

= S LS shortened with ease

314 14 3.4

1§ CRM Modernization Digital & IT 10.0 6.0 1,442,000.0 USD

™ Customer Self-Service Platform Digital & IT 10.0 5.0 1,274,000.0 USD

333
1§ Digital Twin for Production Manufacturi... 6.0 2.0 1,419,000.0 USD

1§ Energy Optimization Sustainability 8.0 10.0 961,000.0 USD

404

1 Factory Automation Program Manufacturi... 6.0 5.0 901,000.0 USD

Start: Tue, 05/04/2027
Finish: Fri, 08/27/2027

All related phases,

1§ Predictive Maintenance Manufacturi... 9.0 8.0 1,031,000.0 USD

tas kS y a nd 8 @ Employee Digital Workplace Digital & IT 9.0 6.0 717,000.0 USD o o
aSS Ig n m e ntS a e ¥ 1§ Production Analytics Manufacturi... 4.0 3.0 1,087,000.0 USD

“1§ Production Line Modernization Manufacturi... 8.0 4.0 941,000.0 USD

u pd ate d %8 Smart Factory Germany Manufacturi... 9.0 7.0 878,000.0 USD
auto m at I Cal Iy 1§ Supply Chain Optimization Manufacturi. 8.0 X 1,107,000.0 USD

1§ Warehouse Robotics Manufacturi... 9.0 A 928,000.0 USD

Resources Y m

Name Manager Feb" Mar'27 Apr'27 May'27 Jun'27 Jul'27  Aug27 Sep'27 Oct'27 Nov'27 Dec'27
& Business Analyst (OP) Amira Haddad (OP)

& Data Engineer (OP) Clara Jensen (OP)

2, Domain Expert (OP) Felix Bauer (OP)

&\ Project Manager (OP) Jonas Berg (OP)

o
-

(@ Info: Shifting this investment will automatically shift all related phases, tasks, and assignments by the same number of days. X

¢) itdesign 23



Business Value

®

¢) itdesign

Explore multiple ways to optimize your
portfolio: reprioritize investments and
reschedule or modify investment
timelines

24
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3. Scenario Planning and Comparison

Compare planning alternatives and understand tradeoffs

NN

¢) itdesign

What if our priorities change?

How would alternative scenarios impact
our targets?

Which scenario delivers the best
outcome?

How can we align on the preferred plan?

26



How would alternative scenarios impact our targets?

o A0

¢ itdesign

@ Targets

© (SZ) Global Investment P... v * Plan of Record =~ & < (3 Months v > » & % 4 PARE<TRE -] Qo e
ol Allocations Y i = XPlanofRecord
Scenarios
|‘ Name :SG Score Planned Cost Jan'27 Feb'27 Mar'27 Apr'27 May'27 Jjun'27 Jul 27 Aug'27 Sep'27 Oct'27 Nov'27 Dec'27
Scenario 2027 318 334 384 368 35
1§ Energy Optimization 10.0 961,000.0 USD
366 385 443 423 404 423 423 423 423 40.4 423 443
™8 Factory Automation Program Add ﬁew Manage 5.0 901,000.0 USD
109.2 46.8
° Predictive Maintenance 13 Manufacturi... 9.0 8.0 1,031,000.0 USD —
1.8 342 10.7 10.7 76
1§ Employee Digital Worlflace 14 Digital & IT 9.0 6.0 717,000.0 USD
239 35.0 239 264 145
1§ Production Analyfics 15 Manufacturi... 4.0 3.0 1,087,000.0 USD
268 282 325 311 297 311 311 3 311 29.7
1§ Production/ine Modernization 16 Manufacturi... 8.0 4.0 941,000.0 USD
155 837 9.3
1§ SmagyfFactory Germany 17 Manufacturi... 9.0 7.0 878,000.0 USD em—
298 314 361 345 329 345 345 345
218 slipply Chain Optimization 18 Manufacturi. 8.0 40 1,107,000.0 USD
47.2 9.7 57.2 54.7
1§ Warehouse Robotics 19 Manufacturi... 9.0 9.0 928,000.0 USD
N 745 785 90.2
. o og Enterprise Data Platform 20 Digital &IT 20 5.0 1,248,000.0 USD  qu—
221.0
C reate SCe na r I OS to 1§ ERP Modernization 21 Digital &IT 10.0 20 1,089,000.0 USD e
I 375 395 454 435 415 435
eval uate d |ffere nt o Fleet Electrification 22 Sustainability 1.0 2.0 900,000.0 USD
248 26.1 300 287 274 287
. . 1§ Green Office Initiative 23 Sustainability 9.0 10.0 1,156,000.0 USD
portfolio strategies
and potential P | DS
Name Manager Jan'27 Feb'27 Mar'27 Apr'27 May27 Jjun'27 Jul'27  Aug'27 Sep'27 Oct'27 Nov'27 Dec'27
O u tCO l I I e S & Business Analyst (OP) Amira Haddad (OP)
& Data Engineer (OP) Clara Jensen (OP)
& Domain Expert (OP) Felix Bauer (OP)
& Project Manager (OP) Jonas Berg (OP)
& Software Engineer (OP) ChloeDubois(OP) e s I
& Solution Architect (OP) Hana Kim (OP)
Work Effort Unit: Days | Hard Allocation / Allocation Displaying 1 -6 of 6
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Compare you Scenario with your Actual Plan

¢) itdesign &

— Costs 7.3 Stategic Fit 6 ESG Score
35.6% 10.7M / 30.0M (-19.3M 387095 ~ 58.0/150.0 (-:92.0) 93.3% & 84.0/90.0(-6.0)

a Compare tc
(SZ) Global Investment P... ¥ Focus on Sustai... 4% %k PlanofRecord < (3 Months « > » e +: v ) E 0 e

Compare your
scenario against

Analyze how your
Allocations Y m = o scenario performs
Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost In Portfo... Jan'27 Feb'27 Mar'27 May '27 Jul'2z Sep'27  Oct'27 CO m p a re d to th e

th e P Ian Of J ®§ Plant Expansion Poland Manufacturl... 8.0 ! 1,627,000.0 USD “ - 6 5 R o Sel ecte d base I | o
Record Or Manufacturi... 8.0 1 1,627,000.0 USD 1

I . Sustainability 6.0 X 1,177,000.0 USD
a ternatlve Sustainability 6.0 X 1,177,000.0 USD
Sce na. rI OS 1§ Warehouse Robotics (BTG 20 : REL LU

Manufacturi... 9.0 i 928,000.0 USD

G Renewable Energy Procurement

°@ waste Reduction Program Sustainability 5.0 ! 1,549,000.0 USD

Sustainability 5.0 X 1,549,000.0 USD

®§ Water Reduction Program Sustainability 7.0 ! 1,073,009°050

Sustainability 7.0 5 1,073,000.0 USD

Manufacturi... 2.0 . 1,031,000.0 USD o = AII Changes made
Masefdturi... 9.0 ] 1,031,000.0 USD are mar ke d b I ue

G Predictive Matfitenance
Compare
different
. hetfie Manager Jan'27 Feb'27 Mar'27 Apr'27 May'27 Jul'27 Aug'27 Sep'27 Oct'27 Nov'27
I nvestm e nt & Business Analyst (OP) Amira Haddad (OP)
ran kl n g S an d & Data Engineer (OP) Clara Jensen (OP)
p O rtfo I i o & Domain Expert (OP) Felix Bauer (OP)
. . & Project Manager (OP) Jonas Berg (OP)
inclusion

Resources

& Software Engineer (OP) Chloe Dubois (OP)

& Solution Architect (OP) Hana Kim (OP)

¢) itdesign 28



Business Value

®

¢) itdesign

Explore alternative portfolio strategies,
iInstantly assess their impact, and
collaborate with stakeholders to identify
the best path forward

29
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4. Al-based Portfolio Optimization

Al identifies optimization opportunities and recommends the best portfolio configuration

What if priorities or the strategy

o
\ ° g changes?

What recommendations would Al
make?

° What is the best possible plan?
|

Where would the Al move the
Investments to or set the Cut-off Line?

¢) itdesign
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Automate Portfolio Optimization with Al

¢) itdesign
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@ Targets

{si) Global Investment P... ~

Allocations Yy m =

Name

1 Solar Production Sites

@ Cybersecurity Zero Trust

° Fleet Electrification

1§ Plant Expansion Poland

™§ Renewable Energy Procurement
™§ Warehouse Robotics

1§ Waste Reduction Program

Resources Y m
Name

& Business Analyst (OP)

& Data Engineer (OP)

2 Domain Expert (OP)

2 Project Manager (OP)

& Software Engineer (OP)

& Solution Architect (OP)

Fécusonsus:a\... v -+ W Planof Record ~ « < [ Months v > | »

o &

e d
Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost InPortfo... Jan'27 Feb'27 Mar'27 Apr 29, May'27 Jun'27  Jul'27 Aug'27 Sep'27 Oct'27 Nov'27
3 Sustainability 3.0 10.0 1,251,000.0 USD 263 27.6 Hidh 304
26 Sustainability 3.0 10,0 1,251,000.0 USD No 23 276 ata 34
4 Digital & IT 9.0 9.0 1,135,000.0 USD 97 224 214 205 214 %
1 Digital & IT 9.0 9.0 1,135,000.0 USD Yes Lid a4 314 108 a4 68
5 Sustainability 1.0 9.0 900,000.0 USD 375 395 454 435 a's 43.5
22 Sustainability 1.0 9.0 300,000.0 USD No L 205 54 s 415 L Ide nt|fy new portfo“o
6 Manufacturi... 8.0 2.0 1,627,000.0 USD Z 1.8 13.6 a0 t .t.
4 Manufacturi... 8.0 9.0 1,627,000.0 USD Yes - L 16 10 0 p po unities
7 Sustainability 6.0 9.0 1,177,000.0 USD 268 28.3 32.5 311 29.7 31.1 311 3.1 31.1 27 h rough automated
25 Sustainability 6.0 9.0 1,177,000.0 USD No e L Sas i Shi S =il il Ll i Optlm |Zat|on
8 Manufacturi... 9.0 9.0 928,000.0 USD 47.2 49.7 57.2 547
19 Manufacturi... 9.0 9.0 928,000.0 USD No 72 40z 12 a7
9 Sustainability 5.0 9.0 1,549,000.0 USD 265 263 226 1z 207 a2 312 e
Manager Jan'27 Feb'27 Mar'27 Apr'27 May'27 Jun'27 Jul'27 Aug'27 Sep'27 Oct'27 Nov'27

Amira Haddad (OP)
Clara Jensen (OP)
Felix Bauer (OP)
Jonas Berg (OP)
Chloe Dubois (OP)

Hana Kim (OP)

Work Effort Unit: Days | Hard Allocation / Allocation

Displaying 1-60f6

32



Find the optimal Cut-off Line

¢ itdesign © A @9
(] @ Targets itd Portfolio Optimizer 5 4
w Plan Compare
© (5Z) Global Investment P... ~  Save View FocusonSustai.. ¥ 4% Y Planof Record ~ « < [@ Months v > » +
¢
_ ® Ready to optimize
ol Allocations Y| M=o
Source scenario
[‘ Name Ranking Sub-Portfolio Strategic Fit  ESG Score Planned Cost InPortf.. Jan'27 Feb'27 Mar'27 Apr'27 Ma Focus on Sustainability Scenario
il 318 334 384 368
% Energy Optimization 1 Sustainability 8.0 10.0 961,000.0 USD Planning horizon
11 Sustainability 8.0 10.0 961,000.0 USD Yes AL 24 224 308 Jan 01, 2027 - Dec 31, 2027
o Green Office Initiative 2 Sustainability 9.0 10.0 1,156,000.0 USD 248 26.1 300 287 Constraints
F" 23 sustainability 90 100 1.156.000.0 USD | No 2438 26.1 300 287 Select the constraints the optimized portfolio must satisfy
Resource capacity (] costs
3 263 27.6 3.8 304
nzn o8 Solar Production Sites 3 Sustainability 3.0 10.0 1,251,000.0 USD
. 26 Sustainability 3.0 10.0 1,251,000.0 USD No 263 278 318 204
Choose an optimization approach
%2 Cybersecurity Zero Trust 4 Digital & IT 9.0 9.0 1,135,000.0 USD 9:7 224 214 G
@
9.7 224 214 .
1 Digital & IT 9.0 9.0 1,135,000.0 USD Yes Optimize with date changes Automatlcal Iy
h‘ﬂ o Fleet Electrification 5 Sustainability 1.0 9.0 900,000.0 USD 37.5 39.5 45.4 435 Adjust the Cut-off Line and investment dates within the
) planning horizon d 3 h 3 I
o 22 Sustainability 1.0 9.0 900,000.0 USD No 1S B2 =t =2 eter nine t eo ptl na
6 Manufacturi... 8.0 9.0 1,627,000.0 USD 112 1.8 13.6 130 i
% Plant Expansion Poland Optimize Cut-off Line onf§ C ut- Off Ll n e
lanufacturi... .4 z 1,627,000.0 U es 12 ust the Cut-off Line without changing investment dates
4 Manuf: 8.0 9.0 627,000.0 USD Y 118 126 130 Adjust the Cut-off Li hanging d,
=
o Renewable Energy Procurement 7 Sustainability 6.0 9.0 1,177,000.0 USD 268 283 325 L)
il A &
= 25 Sustainability 6.0 9.0 1,177,000.0 USD No 263 283 225 il
—
Resources Y m
L
Name Manager Jan'27 Feb'27 Mar'27 Apr27 Ma
1]
& Business Analyst (OP) Amira Haddad (OP)
=z
o
& Data Engineer (OP) Clara Jensen (OP)
& Domain Expert (OP) Felix Bauer (OP)
& Project Manager (OP) Jonas Berg (OP)
& Software Engineer (OP) Chloe Dubois (OP)
» & Solution Architect (OP) Hana Kim (OP)
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@ Targets

(S2) Global Investment P... ~  Save View
Allocations Y| | [F||o
Name Ranking

“Ig Fleet Electrification

22
°g Plant Expansion Poland &
4

1§ Renewable Energy Procurement 7

25
%8 Warehouse Robotics 8
19
%8 Waste Reduction Program 9
29
1§ Water Reduction Program 10
30
1§ Predictive Maintenance i
13

Resources Y m
Name Manager

& Business Analyst (OP)
& Data Engineer (OP)

& Domain Expert (OP)

& Project Manager (OP)
& Software Engineer (OP)

& Solution Architect (OP)

FocusonSustai.. ¥ 4% Y Planof Record ~ « <

Sub-Portfolio Strategic Fit ~ ESG Score

Sustainability 1.0
Manufacturi... 8.0
Manufacturi... 8.0
Sustainability 6.0
Sustainability 6.0
Manufacturi... 9.0
Manufacturi... 9.0
Sustainability 5.0
Sustainability 5.0
Sustainability 7.0
Sustainability 7.0
Manufacturi... 9.0
Manufacturi... 9.0

Amira Haddad (OP)

Clara Jensen (OP)

Felix Bauer (OP)

Jonas Berg (OP)

Chloe Dubois (OP)

Hana Kim (OP)

Work Effort Unit: Days | Hard Allocation / Allocation

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

9.0

8.0

8.0

Planned Cost

900,000.0 USD

1,627,000.0 USD
1,627,000.0 USD
1,177,000.0 USD
1,177,000.0 USD
928,000.0 USD
928,000.0 USD

1,549,000.0 USD

1,549,000.0 USD

1,073,000.0 USD

1,073,000.0 USD

1,031,000.0 USD

1,031,000.0 USD

G Months w

In Portf... Jan'27

>»¢

Feb'27 Mar'27 Apr'27 Ma

No 375 395 454 435
12 1.8 136 130
Yes 2 ns 136 130
268 283 371 36.
No 2638 283 371 36
472 49.7 57.2 547
No 7.2 49.7 57.2 547
269 283 326 312
No 269 283 326 N
251 264 304 29
No 251 264 304 29,
Yes
Jan'27 Feb'27 Mar'27 Apr'27 Ma

Q @ A O

itd Portfolio Optimizer 5 4

+ Optimization completed
Source scenario
Focus on Sustainability Scenario
Planning horizon
Jan 01, 2027 - Dec 31, 2027

Constraints

Select the constraints the optimized portfolio mus!

Choose an optimization approach
Optimize Cut-off Line only ()

Apply the optimization results to the current scenario or
create a new scenario?

Use current scenario ()

Scenario” is now open

7 investments can be included in the optimized portfolio
over the planning horizon. The Cut-off Line was
optimized without changing investment dates, and no
investment-date changes were needed. Domain Expert
(OP) resource capacity is the limiting constraint:
including the next investment, Warehouse Robotics, at
its current planned dates would require more Domain
Expert (OP) capacity during the supplied date window
(2027-02-15 through 2027-04-30), with the constraint
occurring intermittently rather than continuously.

G The optimized scenario “Focus on Sustainability

The current
prioritization enables 7
investments. Capacity

constraints of the
"Domain Expert (OP)"
role create the key

bottleneck from
February to April
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Let Al optimize your current planning

¢) itdesign

If investment
changes are
acceptable, create
an optimized

scenario that
resolves bottlenecks
while maximizing
portfolio value
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