
How to Make the Most
 of Your RegoU Experience

Your Guides:
Jacob Cancelliere, Alyson Poston, Matthew Palicki



Let Rego be your guide. 
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Agenda
• Schedule Recommendations by Role

• Tips for First Time Attendees

• Engagement and Networking Opportunities

• Professional Development Units (PDUs), Certification, and Professional 
Specialization Options

• New / Revamped Sessions for 2026

KEY TIPS:
Wifi: REGOUniversity

regoguide

⚡



Your Role

Project or Program 
Manager / Analyst

Portfolio Manager / Lead, 
or Functional Stakeholder 
(e.g., Resource, Finance)

PMO / PPM Leader or 
Executives, Product 
Manager, or Functional 
Admin

PPM Product Owner, 
Technical Admin or 
Analyst

Recommended Sessions By Role (Tuesday) 3

Let Rego be your guide. 



Recommended Sessions By Role (Wednesday)
Your Role

Project or Program 
Manager / Analyst

Portfolio Manager / Lead, 
or Functional Stakeholder 
(e.g., Resource, Finance)

PMO / PPM Leader or 
Executives, Product 
Manager, or Functional 
Admin

PPM Product Owner, 
Technical Admin or 
Analyst

4

Let Rego be your guide. 



Recommended Sessions By Role (Thursday)
Your Role

Project or Program 
Manager / Analyst

Portfolio Manager / Lead, 
or Functional Stakeholder 
(e.g., Resource, Finance)

PMO / PPM Leader or 
Executives, Product 
Manager, or Functional 
Admin

PPM Product Owner, 
Technical Admin or 
Analyst
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Let Rego be your guide. 



Get the latest 
announcements and event 
information. 

See class schedules and 
descriptions, speaker 
information, floor plans, 
events, and other 
happenings while you're at 
Rego University.

Connect with other 
attendees.

Let Rego be your guide. 
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Tip 1: Start with the Cvent App
Participate in polls and 
interviews.

Complete class surveys. We love 
your feedback, and it's an 
essential step for your 
certifications. 

Get suggestions for restaurants. 

Get help during the event.



Scan the QR code or go to Google Play or 
iTunes store. Download the Cvent app. It's 
free!
If needed, search for Rego University.
Enter your registration information:
• First name
• Last name
• Email address – enter the email that you 

used to register for Rego University. 
The app will email you a verification code. 
Enter it in the “Code” field. 

Let Rego be your guide. 
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Tip 1: Set Up the Cvent App

1

2

3

4



Your participation in specific classes can count toward Rego University certification progress.
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Let Rego be your guide. 

Tip 2: Earn Rego University Certifications and Professional Specializations

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Capture your “Ah ha!” moments

Discuss your ideas with others 

Take time at the end of each day to reflect

Tip 3: Take Good Notes!

Let Rego be your guide. 
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Talk to Rego and Broadcom experts for FREE!!!

Tip 4: Visit the Open Labs

Let Rego be your guide. 
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100 different companies using Clarity!

Tip 5: Connect with Attendees from Other Organizations

Let Rego be your guide. 
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Tip 6: Visit the Vendor Booths

Let Rego be your guide. 
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Tip 7: Complete Each Session Survey! 

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 

E x
am

p l e



Housekeeping
All presentations will be available for download.
Dinner on Tuesday is on your own. This is an 
additional opportunity to network and have fun! 
Always keep your badge on when going to classes 
or meals. 

What's fun and bright and pinned all over? 
• Red – Rego staff
• White – Rego presenters
• Blue – Attendees
• Black – Partners

If you are here with one or more others from your 
company, split up and gain more experiences. 
Then convene and share!  

Let Rego be your guide. 



Let Rego be your guide. 
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2026 New or Revamped Sessions
Tuesday Wednesday Thursday

Clarity AI (Broadcom): 09:00
Product Roadmaps & Strategic 
Alignment (Eaton): 09:00
The Strategic Gatekeeper: 10:10
Failure Forum: 11:20
Value Realization Gap (Broadcom): 2:40
Clarity VAIA Primer: 2:40
Clarity by Design: 4:00
The PMO’s Revenge (Broadcom): 4:00

The Intelligent PMO: 09:00
Infrastructure Portfolio Mgmt. 
(Broadcom): 10:10
End to End Transformation (Cambia 
Health): 10:10
AI Progression: 10:10
Hands-on Reporting Workshop: 10:10
VAIA in the Wild (Broadcom): 11:20
Portfolio Optimizer (itdesign): 1:30
Rego Innovations: 1:30, 2:40, 4:00
Tokenomics (Broadcom): 2:40
Build a Blueprint (Tech track): 4:00
Scenario Planning (Broadcom): 4:00
The Other Half of your Clarity 
Implementation (OCM): 4:00

Driving Decisions (Tech track): 09:00
Unifying Product/Project Mgmt.: 09:00
Portfolio Leader’s AI Playbook 
(Broadcom): 09:00
OCM Workshop: 09:00
Bridging TBM & SPM: 10:10
Frictionless Cost Accounting 
(Broadcom): 10:10
Action Plan; Conference Wrap-up: 11:20
Mastering PPM & Agile: 11:20
Self-Service Executive Culture 
(Broadcom): 11:20
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Your participation in this class may count toward Rego University certification progress.
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Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = Rego University
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 

18

Earn PMI credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Remember to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/


Use RegoXchange.com for instructions and how-to 
guides.

Talk with your account managers and your 
Rego consultants.

Sign up for webinars and join in-person Rego groups 
near you at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 
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Continue to Get Resources and Stay Connected

1

2

3

4

https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/

