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Agenda

* Schedule Recommendations by Role KEY TIPS:
Wifi: REGOUniversity
* Tips for First Time Attendees regoguide

* Engagement and Networking Opportunities 4

* Professional Development Units (PDUs), Certification, and Professional
Specialization Options

* New / Revamped Sessions for 2026

Let Rego be your guide. regoUniverSity2026



Recommended Sessions By Role (Tuesday

Governance / Functional

Technical Functional Governance / Functional Governance / Functional

Your Role

Blanco/Llano/Pecos Rio Grande East & Center

Room Rio Grande West Regency AB

Nueces/Frio

Project or Program san R

8§50 AM
300 AM

Manager / Analyst

510 A Advancing the SPM Journey: Eaton Clarity Al: Because "Just Bumping This" Vicualiing the Fulisre: The Connected Enterprise:
320 AM  Unleashing Automations: No- Engineering presents Product Roadmaps Isn't a Strategy (and Timesheets Won't o Scaling Collaborative Work
330 AM

3 Z 5 Mastering Dynamic Roadmaps % :
240 am Code Workflows and Business Wteglc Alignment Fill Themselves) M agement in Clarity
350 AM ** * %

Rules in MUX
10:00 AM

10:10 AM

10:20 AM e
10:30 AM * The Al Nervous System: Using

Po rth I i O M a n age r / Lea d' e Mt | Clarity Dashboards and Reports: | .} Sign-up

H The Strategic Gatekeeper ConnectALL to Power Autonomous Examples and Strategies You Only
or Functional Stakeholder wiomn . e ST e
. 1100 AM
(e.g., Resource, Finance) wom |
120 am  Building Custom Solutions Fant - AR
e and Apps with Studio Aligning Clarity with Your Ecosystem for atlure Forum: IWRAtNAVEWE  voices from the Field: Real-

IR i i f I i
The Rego Power Bl Reporting Suite Learned from Cha- enging \World Success Stortes
i& Implementations i%i%

1150 AM

1200 P * Better Outcomes
1210 Pl ﬁ ﬁ

12:20 PM

12:30 PM

12:40 P LUNCH
1250 PM
100 PM
£10 PM
120 PM
30 PM

40 PM .
150 PV From Data to Insights - Client Presentation Smart Integrations for a Single Source Intake and Prioritization| Solving Resource Allocation &

Sl Mastering Native ﬁ ﬁ . . of Truth Roundtable | Panel isibility, RM Best Practices
210 PM = iﬁ?
220pm Functionality: Widgets, Views * %

PMO / PPM Leader or
Executives, Product
Manager, or Functional
Admin

Rego Innovations

Lab Sign-up
fzg ::: * b Clarity's VAIA Al Capabili A S
o Keeping Clarity Healthy: Housekeeping  Stop Hunting for Data: Building a 'Self- a“ft,y 5 : I thPa |A||t?s "™ The PMO Playbook: A Modern
;é%‘:; * and Maintenance %%N e' Executive Culture in Clarity ;; O'::T _tym‘s n % in the Life
ari 7?{*
PPM Product Owner, e
350 P
H H 4:00 PM D — i
Technical Admin or ooy T Bl U0 e A Comity foy Disslge: Chocsing e
:gg m Concepts in Creativity The PMO's Revenge: Leading the Al What's New & Next: Mastering Right Modules and Lab Sign-up
2 i i figuration for Your Only
Anal St R Revolution %e ;teit Clarity Release Configu
y 450 PM * **** *** % % s

6:00 PM
610 PM
620 PM
630 PM
640 P
650 PM
100 PM

Dinner - On Own / out on town in groups

regoUniversity2026

Let Rego be your guide.




Recommended Sessions By Role (Wednesday

Technical Technical Governance / Functional Innovations / Functional

YO ur RO I e *-  Nueces/Frio BlancolLlano/Pecos Rio Grande East & Center Regency AB Rio Grande West Regency C
TnAn BREAKFAST
. S A ts
Project or Program s sy r——
Ma nager / Anal S t bl Better Decisions by Design The Intelligent PMO: Predicting  Clarity Visualization Strategy: o It?ri'::l:g Bj dgeertys. &
el Mastering the Outcomes with Al rting by Pe 7&,
g y AR Security laaze *** i%* : s *W S * lizing Value
:::::: * " |nfrasttr-u:;ure I-".ortftc;‘lioH " lédva;cing the iPl:l Jdoturr;ey: Al Progression: Capabilities,
= oud Estate as a tratesic Product ¢ JTMETME Transformation . JPE 31 What'sNext g
o AN 0 |
Portfolio Manager / Lead, Hands On Reporting =
o bl Clarity under the o S . ( )
or F un Ctlo na I Sta ke hOId er i1 aH hood v e \.M'd' o A e A-ct‘ually Voices from the Field: Real-World SPM in Action: From Strategy to
Ml B Success Stories Work (Session 1 of 2)
(e.g., Resource, Finance) — e S 5Today (Francois, Emma) A e Yok Yedodke
= LUNCH
PMO / PPM Leader or L
Executlves, Product i b | Shaping the Future of  SPM In Action: From Strategy  Innovations: Moventus,
e and Capacity with the itd Portfolio i
. hatpy PPM to Work (Session 2 of 2) Gamification, Forms
Manager, or Functional Y ey Optimizer S
. wen Modern UX
Admln waen  Master  New Clarity reporting
— e Tokenomics: Aligning Digital Labor, SR Me— ions: i
men it ' Success: RMO and Leadership in| '""o¥3tons: Nudse, Mabile App, | 5 Sign-up
wen Token Costs, and ROI with ValueOps 5 AR
— Action Only
PPM Product Owner, 0 S Fo3 YN Aok

LUPH
LIPH

Technical Admin or

CUPH

I ions:
“um  Resource Can You Reallocate $10M in 10 L ) melions
An ad Iyst “ Eoundation  Build a blueprint Minutes? Scenario Planning for the Objectives and Key Results (OKRs) The Other Half of Your Clarity  Sharepoint/Teams/PPT,
anen 2 N xt Mk Pt in Clarity Implementation MSP/Smartsheet, Xchange,
e YedoRke 2 Fe'ete pAS tiese g

SMPH

SHIPH

s ValueOps Roadmap

Let Rego be your guide. regoUniversity2026



: e Governance
Technical Functional Governance / Functional | Governance / Functional 3 /

un

Recommended Sessions By Role (Thursday)

Your Role
8:00 AM

Project or Program 5:10 AM BREAKFAST

M A I 8:20 AM
8:30 AM

anager / na YSt 8:40 AM Announcements
8:50 AM

9:00 AM *ﬁ ﬁ*

9:10 AM Driving Decisions with Unifying Product and Velocity Over Volume:

Portfolio Manager / Lea d, A Financial Driven Project ~ Project Managementin  The Portfolio Leader's

9:30 AM

or Functional Stakeholder T s Jedoe Y Plybook for the I o
(e.g., Resource, Finance) 1000 AM

OCM Workshop:
Power Bl Ad Hoc | Beyond the Project

10:10 AM Beginner e Frictionless Cost Plan: A Change
u uepri -
10:20 AM Bridging TBM and SPM o P Management Road | ab Sign-up

g Z 3 Healthy Clari
A with Clarity = ty

PMO / PPM Leader or 10:40 AM Environment

10:50 AM Teams
Executives, Product s [ koA ) g¢ [*i\d\(*

Manager, or Functional ey The Integration Sl
11:40 AM Advantage: Turning Your Mastering the PPM & Agile Realization Gap: Why

Admin 120 Conference Experience Toolset We Fund Projects but
T *ﬁki’,\ﬁ*ediate Impact ** *Wﬁack the

12:20 PM
12:30 PM

PPM Product Owner, 12 P

12:50 PM Departures
1:00 PM

Technical Admin or e

1:20 PM

Accounting: Ending the ;
"Tax' on Your Product Trip Only

Thursday

Analyst

Class schedule is subject to change.

Let Rego be your guide. regoUniverSity2026




ip 1: Start with the Cvent App

Get the latest Participate in polls and
announcements and event interviews.
information.

Complete class surveys. We love
See class schedules and your feedback, and it's an

glescnptpns, speaker essential step for your
information, floor plans, e L
certifications.

events, and other

happenings while you're at Get suggestions for restaurants.
Rego University.

Connect with other Get help during the event.
attendees.

Let Rego be your guide. regoUniverSity2026



ip 1: Set Up the Cvent App

Q Scan the QR code or go to Google Play or
iTunes store. Download the Cvent app. It's
free!

e If needed, search for Rego University.
a Enter your registration information:

* First name

* Last name

 Email address — enter the email that you
used to register for Rego University.

° The app will email you a verification code.
Enter it in the “Code” field.

Let Rego be your guide. regoUﬂiverSity2026



Tip 2: Earn Rego University Certifications and Professional Specializations

Your participation in specific classes can count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity

regoUniversity

,ﬂ,, ,ﬂ o Best Practice

Clarity Lead
Certification
Program

* %k k

Best Practice Best Practice Artificial
Clarity Administrator Clarity Lead Intelligence (Al)

Reporting & Technical
Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSity2026



https://regouniversity.com/certificates/

Tip 3: Take Good Notes!

apture your “Ah ha!” moments regoUniversity

Notes from my journey...

C
Discuss your ideas with others

K K K

Take time at the end of each day to reflect

Let Rego be your guide. regoUniverSity2026
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Tip 4: Visit the Open Labs

Talk to Rego and Broadcom experts for FREE!!!

MAKES
IT HAPPEN!

X v } i
» /’;': P /
4 4 -‘{
: L
Let Rego be your guide. regoUniverSity2026
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Tip 5: Connect with Attendees from Other Organizations

100 different companies using Clarity!

Let Rego be your guide. regoUniverSity2026
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‘ Tlp 6: Visit the Vendor Booths regoconsulting 12

©® BROADCOM
¢) itdesign c moventus

¢
dataworkz

The ROI Focuse d Al Company

regoUniversity2026
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ip 7: Complete Each Session Survey!

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniverSity2026



Housekeeping

T_,/ All presentations will be available for download.

+/ Dinner on Tuesday is on your own. This is an
additional opportunity to network and have fun!

/| Always keep your badge on when going to classes
or meals.

What's fun and bright and pinned all over?
* Red — Rego staff
 White — Rego presenters
* Blue — Attendees

* Black — Partners
(V] If you are here with one or more others from your

company, split up and gain more experiences.
Then convene and share!

Let Rego be your guide. regoUniverSi’[y2026




2026 New or Revamped Sessions

Wednesday

The Intelligent PMO: 09:00

Infrastructure Portfolio Mgmt.
(Broadcom): 10:10

End to End Transformation (Cambia
Health): 10:10

Tuesday

Clarity Al (Broadcom): 09:00

Product Roadmaps & Strategic
Alignment (Eaton): 09:00

The Strategic Gatekeeper: 10:10
Failure Forum: 11:20

Value Realization Gap (Broadcom): 2:40 Al Progression: 10:10
Clarity VAIA Primer: 2:40 Hands-on Reporting Workshop: 10:10

Clarity by Design: 4:00 VAIA in the Wild (Broadcom): 11:20
The PMOQ’s Revenge (Broadcom): 4:00 Portfolio Optimizer (itdesign): 1:30
Rego Innovations: 1:30, 2:40, 4:00
Tokenomics (Broadcom): 2:40
Build a Blueprint (Tech track): 4:00
Scenario Planning (Broadcom): 4:00

The Other Half of your Clarity
Implementation (OCM): 4:00

Thursday

Driving Decisions (Tech track): 09:00
Unifying Product/Project Mgmt.: 09:00

Portfolio Leader’s Al Playbook
(Broadcom): 09:00

OCM Workshop: 09:00
Bridging TBM & SPM: 10:10

Frictionless Cost Accounting
(Broadcom): 10:10

Action Plan; Conference Wrap-up: 11:20
Mastering PPM & Agile: 11:20

Self-Service Executive Culture
(Broadcom): 11:20

Let Rego be your guide. regoUniverSity2026




Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity

regoUniversity

,ﬂ,, ,ﬂ o Best Practice

Clarity Lead
Certification
Program

* %k k

Best Practice Best Practice Artificial
Clarity Administrator Clarity Lead Intelligence (Al)

Reporting & Technical
Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSity2026



https://regouniversity.com/certificates/

18

Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs)

‘i * Let us know how we can improve!

* Access your account at pmi.org Remember to fill out the class survey.

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting .
e Class Name = Rego University @ Email

info@regoconsulting.com

* Course Description

* Date Started = Today’s Date

* Date Completed = Today’s Date

* Hours Completed = 1 PDU per hour of class time :EL
* Training classes = Technical

Website

https://regouniversity.com/pmi-credits/

* Click on I agree and Submit

Let Rego be your guide. regoUniverSity2026


mailto:info@regoconsulting.com
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

e Sign up for webinars and join in-person Rego groups O

«— O
near you at RegoConsulting.com O — ‘

° Join us for the next Rego University!

Let Rego be your guide. regoUniverSity2026


https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/

