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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself
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Your Journey?

How many of you are All Waterfall, All Agile, or would describe your
model as Hybrid?

Q Are you considering a moving towards a Product Based Model instead
of project based?

e If so, is that move considered a tooling change or a business
transformation?

O
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Rethinking How We Define, Fund, and Deliver Work

In recent years, technology organizations have increasingly shifted from managing work through projects to
delivering value through products. This evolution offers significant advantages — but only if we
fundamentally change how we define, fund, and execute development.

First, we must move from prescribing specific solutions to articulating the outcomes we seek to
achieve. This shift empowers teams to solve for impact, not just output.

Second, we must rethink funding. Rather than allocating budgets to a fixed scope of work, we
should invest in the ongoing capacity to evolve and improve products over time.

This session will explore how these changes can be embedded within Clarity to align strategy, funding, and
delivery — enabling your organization to unlock the full potential of a product-led approach.

Let Rego be your guide. regoUniverSi’[y2026






Product Defined and Product Lifecycle

* What is a Product? Ideation
A product is anything that delivers
value to a defined customer o -~ ~ -
etirement y Definition
segment and can be offered to a @
market to satisfy a need or want. f \

(%)

Decline
* What is a Product-Led Organization? Product
. . Lifecycle
A product-led organization places '\

the product experience at the center
of its growth, customer acquisition, Maturity

and retention strategy.

Development

Growth

Let Rego be your guide. regoUniverSi’[y2026



Changing the Focus

Product Mgmt. Focuses on:

* Development * Strategy

* Project Requirements * Evolving Customer Needs

* Investments that deliver fixed scope * Investments that deliver Value
* Plan * Vision

* Predictive Up-front Planning * Adaptive Iterative Planning
* Resource Oriented * Business Oriented

* Short Lived Project Teams * Long Lived Cross Functional Team
* Technical Knowledge * Industry Knowledge

e Start and End Date * Permanent

* One off Delivery e Continual Improvements
* Budget * TCO

* Isolated costs * Product Level P&L
* Completion * Growth

* Focus on Delivery * Focus on Outcomes

Let Rego be your guide. regoUniverSi’[y2026



Why Shift from Project to Product?

Paradigm Shift

Requirements Resources Time
Fixed ' (Scope) (Cost) (Speed)
, Plan
driven » /
Resources Time Requirements
Estimated l (Cost) (Speed) (Scope)
Costs and estimates result in a project plan Customer priorities deliver scope valve

Let Rego be your guide. regoUniverSi’[y2026
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Product Centric Approach

Key Variables

* Projects are time-boxed. There is an assumed * Products are NOT timeboxed. Products exist if
start and stop date. This results in creating they are profitable and provide customer value.
many Projects in many different processes and « A physical, software, or service Product can only
tools. exist if it meets customer needs and provides

* Teams and resources are staffed on Projects, value.
often resulting in resources being “peanut- » Teams and resources are static and support a
buttered” across multiple Projects at the same single Product or Product Group. Work is brought
time. to these static teams, simplifying budgeting and

* Annual planning activities take months and planning.
force teams to estimate time-to-market and « Annual planning is reduced to weeks, since static
costs based only on very high-level teams establish budgets and costs.

requirements.

o , _ * Product backlogs are prioritized and ranked.
* Principles align to typical Waterfall processes.

* Teams move to high-margin Products.

* Principles align to typical Agile methodologies
and frameworks.

Let Rego be your guide. regoUniverSi’[y2026



Evolving the Funding Model (Essential)

FUNDING MODEL
\ 4

TRADITIONAL PROGRAMME / PROJECT
ORGANIZATIONAL STRATEGY
& YEARLY BUDGET
R PORTFOLIO MANAGEMENT | _283
( ‘ N

PROGRAMME A ( PROGRAMMEB | [ PROGRAMME C |
v :—

PROJECT A1
(Fixed Scope, PR%;ECT
Timeline, Budget)

BUDGET APPROVAL
(Detailed Review)

(Actuals vs. Budget at
Project Level)

| /

EXECUTION & TRACKING ]

Funding tied to specific, time-bound projects.
Detailed budgets approved upfront.
Focus on project delivery and variance analysis.

NEWER PRODUCT FUNDING MODEL
(USING CLARITY COST PLANS)

M ORGANIZATIONAL STRATEGY /J
ﬂﬂﬂﬂ & VALUE STREAMS Dﬂ.ﬂ.[l.
CO [ PRODUCT PORTFOLIO MANAGEMENT (0@

L
”JL%

PRODUCT LINE X PRODUQT LINEY i PRODUCT l.lNE 20

I

! uﬂ[]ﬂ' (High-Level Funding Envelope for Product)

CLARITY PARENT COST PLAN

IT

[

CONTINUOUS FUNDING ALLOCATION
(Quarterly/Periodic)

7~

[T
T | T o o
(Sustamed) (Sustamed) INITIATIVES =

CLARITY CHILD COST PLANS / DETAILED TRACKING
(Actuals, ETC, Remaining Cost Captured)

/ \ J \

Funding allocated to long-lived products/teams via high-level
Clarity plans. No detailed budget approval at team level.
Focus on value delivery and continuous flow.

Costs tracked against high-level envelope.

Let Rego be your guide. regOUHiVerSity2026
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Open Mic

-

Any examples of new funding
models in the group?

Let Rego be your guide. regoUniverSi’[y2026



Key Advantages of Product-led Organizations )

) e Cross-Functional Faster Time-to-
Customer-Centric Increased Agility Collaboration Market

Sustainable Data-Driven Total Cost of
Growth Decision Making Ownership

“ The shift to a product-driven culture is a strategic decision that involves changes in
processes, mindset, and sometimes organizational structure.

It’s not just about developing products but about building a culture that values
customer satisfaction, collaboration, and continuous learning.

Let Rego be your guide. regoUniverSi’[y2026
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Moving from Project to Product — A Mindset Shift

Culture & Mindset
Shift
Budget!ng & Customer-Centric
Funding Approach

. Continuous
Organizational :
Delivery &
Structure
Improvement

regoUniversity2026
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Are We Ready to Be a Product Organization?

16

If the answer is not “Crystal Clear” to any of the following, further alignment is necessary for the adoption of a product

organization model that maximizes the benefit of both traditional and agile methods.

g

Strategic—Do our products align with
the overall business objectives, vision,
and Strategy?

Technical/Tooling—Does our technical
infrastructure and tooling support
Product, DevOps, continuous
integration/continuous deployment,
and both waterfall and agile project
management?

Stakeholders—Are we engaging all
relevant stakeholders in our
development lifecycle, including our
customers?

0
ﬁee

Cultural—Does our culture prioritize
long-term customer value and
continuous improvement?

Governance—Are our governance
structures setup to support rapid
decision-making, reduced
administration, and increased
autonomy at the team level?

<0
o-H

il

F

py

Process—Does our development
process accommodate continuous
feedback loops, iterative development,
and cross-functional team
collaboration?

Financial—Does our financial planning
and budgeting processes
accommodate the dynamic nature of
product delivery?

Training and Skills—Do we have the
right skills to support customer-centric
design thinking, data analytics, and
agile methods necessary for product
development and management?

regoUniversity2026
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Anti-Patterns of Product Implementations

Due to misconceptions about Product-Focused Development, organizations
often treat Products and Projects interchangeably and undermine their
efforts to realize the value of Product-Focused Funding and Development.

Common anti-patterns of Product

S Rename the “Projects” \‘ Internal components
& to “Products” .’ are Products

Services that are
provided within the
business

Let Rego be your guide. regoUniverSity2026
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So What Is a Product?

Electric Vehicle Industrial Robot Processor Chip

Battery Manufacturing Assembly Line Mobile App

Streaming Service Insurance Policy Smartphone
Database Payroll Service Reporting Engine

m Login Screen CRM Software
Al Assistant APl Gateway Data Platform
Online Banking Onboarding Workflow

Let Rego be your guide. regoUniverSi’[y2026
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What Is a Product? Examples!

Rule of Thumb: If customers would recognize it, buy it, subscribe to it, or measure value from it, you're probably
looking at a product. If it exists mainly to support something else, it's probably a capability or component.

NOT Products

Electric Vehicle Website Battery

Streaming Service Al Assistant Database

Industrial Robot APl Gateway Insurance Underwriting
Insurance Policy Mobile App Manufacturing Assembly Line
Payroll Service Data Platform Login Screen

Consulting Service Onboarding Workflow
Smartphone Processor Chip

CRM Software Reporting Engine

Online Banking Payment Processing Engine

Let Rego be your guide. regoUniverSity2026
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Product Led - Current State with Capabilities

Capabilities

€ Current state is focussed on Programmes & Projects
ﬂ All Clarity data captured at (and reported from) Programme / Project / Task Level

ﬂ Product Hierarchy and concept of “Product Led” does not exist across current processes or
tooling and even where work may be product aligned it is not consistent.

ﬂ Limited/no integration with Clarity and Agile Tooling (if used for Work Management)
ﬂ Work hierarchy is project-led, focused on outputs (i.e. tasks and milestones)

Business Case / Outcome

/ Theme

Business Initiative /

Portfolio Epic / Initiative
Programmes Programmes Manual input
(Limited automated sync
f between systems) .
| | Epic
Project Project Project Project
A 2 A L
Task / Milestone Task / Milestone Task / Milestone Task / Milestone

regoUniversity2026




Product Led — Basic Concept

Division / Portfolio — “Grouping” Largely Aligned to value Streams L1 - Division

Product Family — Grouping of Dependent Products Ecommerce

. A
Product — Can be part of multiple value streams

Epic — Represents something of business value (£/S) L2 — Product Family
Feature — Represents incremental customer value. A go live unit of work Shopping
Story — Typically sized to be completed in < 2 weeks 1
Sub-task — Optional execution details L3 - Product L3 - Product
! ! Payment Processing Shopping Cart
i i “
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1 1
1
i
i Programme Programme Epic
1
i A A f
I i
1 i
I i
I 1
Project Project Project Project Features as Tasks

L2 - Product Family  L3- Product L4+ - Epics & Initiatives  L4/5 - Programmes (Transition Only)  L4/5 - Projects (Transition Only)

regoUniversity2026



~ Product Led - Transition State with Capabilities B8 ==

Product Hierarchy

Transition state designed to maintain Programmes & Projects construct for existing data
related to financial, time, milestones, output goals and associated status reporting until new

ways of working and governance can be but in place.

L1 - Division @ Existing Programmes & Projects will be aligned to the Product Hierarchy at L3 or L2.
5 Agile Tooling (if used for Work Management) to Clarity integration will be “live” to begin to roll
@ Epics & Features (and associated referential data) into Clarity aligned to the Product
e L2 - Product Family Hierarchy
:
1 A
1
L3 - Product L3 - Product

a

Work Hierarchy

Clarity (Transition State)

Programmes

--

f

Epic

Project

Feature




~ Product Led - Transition State with Capabilities B8 ==

@ Consolidated reporting unlocked at L2 (and in some cases L3) as alll

items roll up to Product Hierarchy

. @ Product Hierarchy in some areas may be more than 3 layers (e.g.
L1 - Division

Product Group between Family & Product)

A

@ Master data to migrate from Programmes & Projects to Product across
= L2 - Product Family

agreed transition period

A

L3 - Product L3 — Product

1 A

Work Hierarchy

i
""""""""" Programmes Time

*
I I

Epic

Project Project -




Product Led — End State with Capabilities B

Product Hierarchy

€ Focused on Product delivery and all work P Sl ] e [ we [ s | e [ o |

in the Work Hierarchy aligned to Product

Hierarchy (L1-2-3) in Clarity. L1 - Division
€ Existing Programmes/Projects/Task x
constructs migrated to Product / Epic/
Feature. *Possibility if there is no cross- L2 - Product Family |«
functional team and need temporary ¥
(AL e G RS BRI L3 - Product L3 - Product — L3 — Product
remain -> project/programme.

€ Agile Tool (if used for work management)

3 ?

to Clarity integration used to drive data —
.

from Epics & Features which is used as — -
OKR / Goal Cost Time Reporting Roadmap
the primary data for status of work

aligned to each product — Features are Multi Product Epic

Single Product Epic

aligned to single Product. ¥

Feature - Feature

Feature




Product Led — End State with Capabilities B

ﬁTime tracking against Tasks in Clarity
replaced with automated time spent on
each Feature which can then be
monetised in Clarity at agreed levels of
capitalisation (requires Finance &
Governance alignment)

ﬂConsoIidated reporting and traceability
unlocked at ALL levels of the Product
Hierarchy

ﬂThere will still be an element of
programme and projects, however for
simplicity they have not been

represented on the diagram

Product Hierarchy

L1 - Division

ﬂk

A

L2 — Product Family

1

L3 - Product L3 - Product — L3 — Product

3 ?

Work Hierarchy |

Multi Product Epic

f
I |

Single Product Epic

T

Feature

== Feature Feature




Product Led — Full Product Example

Product led
Capabilities

Existing

Capabilities

Info Only

clarity

Product Hierarc : Resource :
y Strategy OKR Budgets Cost Time Reporting Roadmap
/ Teams
N
£O
Hierarchies »
Product - Full Hierarchy Hooo00033
Exec Dashboard  Intake / Discovery Board  ProductRoadmap Team Overview Tasks Status  Risks Issues  Financials Staff Scorecard  Staffing Overview  Work Management  StatusReports  Properties  Audit
) View "
Actions ¥ Product Hierarchy Full ~ ARE -
Capex (Agg) Remaining Ca. Opex (Agg) Remaining Op... (Cost by Product Family Benefit (Agg) Benefit by Product Fa
2%
15.83M 3.4M 10.69M -784.51K . 57.57M
o
# Edit Diagram
Crganisation
Ecommerce Operations Engineering Finance Corporate Functions
® ® $
Snopping snipeing Process Automation Workforce Imeligence Securty Enginesring & DeSe Financial Planring & Anaiysi Legel B Governance
Ops s (FPEA)
® & ] ® s ™
“paymen: Processing Snosping Care snipsmar TraseFou Lauaniens rraGria Opspusse securevaut suartrrai Compiyan0
i e oE = = s : i . E . g E = b e

« e RuleEng eniy Resolion Engine v E ok Quarsrorgs Inrastructure Resiience pr =Commercz poral 2 Pro zer imegration St Reasiness programme
Assessment ne Ennancement gramme. sgramme

Work Hierarchy

OKR / Goal

Cost

Time

Resource
/ Teams

Reporting

Roadmap

Legend

L2 - Product Family L3 - Product

L4+ - Epics & Initiatives




Product Led — Full Ecosystem Journey

Clarity or Work Management

Clarity (Inc. Interface with Work Management) | Value Stream |deation / Intake

Work Management (Jira/Rally etc)

Product-Led Business Hierarchy

Division
Business Unit -
Product Family ----

Product Management

Product - Annualized Run

VS Portfolio Project
Epic Backlog

Strategy OpEx Product Epics Payment Processing Team Shopping Cart Team
Objectives | | Feature Backlog F Feature Backlog
ki u | Teama  His|  TeamB |
Build CapEx Epic lcanly: Team B
| s— >

=] &
\/
(=] E3

Backlog

Service Now (Inc. Interface with Work Management)
| | Support Triage Project for VS
Support issue for L3 —— Fireline Team Triage

[]
[]

regoUniversity2026
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Clarity Demonstration

e .ﬂx
O -

= ®@lLet's bring this to Life

_ dProduct Hierarchy CIT Structure
dProduct As an Investment
Hierarchies
(JRoadmap
JReporting

Let Rego be your guide. regoUniverSi’[y2026



Product as an Investment

Using Custom Investments in Clarity — data can be captured and all the core modules (OKR, RAID, Status Reporting) can be enabled at any level — allowing users to capture all strategy, funding,

RAID and associated data against each Product to demonstrate the value it aims to deliver.

clarity

Hierarchies b Pr

ull Hierarchy ¥

*Payment Processing PR000000011

Dashboard Staff  Tasks

« Collapse

Product Header

1- Customer Problem & Market Opportu..
2- Target Customer & Segmentation

3- Value Proposition & Differentiation

4- Product Strategy & Roadmap
- Commercial Model & Go-to-Market

6- Risk, Legal & Compliance Consideratio...

7- Operational Considerations

&

8- Financial Projections & Investment Ca
9- Success Factors & Dependencies
10- Team & Resource Requirements

11 - Document Control & Approvers

Rod m

Metrics & Reporting

Admin & Settings

o £

Needs Help —9-40—940— ¢
Financials ~ Objectives & Key Results  Risks  Experience Data  Product Health  Status  Product Hierarchy
~ Collapse all
~ Product Header
Name % Investment ID %
*Payment Processing PROD00D0O1 1
Manager Investment Class
Administrator, PPM - Invest -
Product Category Review Date:
Strategic w  Dec15,2025 =]
Division Last Updated Date
DE&A » Data & Analytics Real Time Mar 16, 2026 =]
~ Executive Summary
Executive Summary
Fv Al B I U 5 v Paragraph ~ ¢ B+ @R

GoldenSource is designed to be the cornerstone of enterprise data management for large financial institutions, delivering a unified platform that streamlines the ingestion, validation, and distribution of critical reference and market data across the organization. Targeting data-intensive functions such as risk, compliance, trading, and reporting, GoldenSource empowers institutions to achieve data consistency, reduce
ile supporting regulatory compliance. By enabling a single source of truth for financial data, GoldenSource drives operational efficiency, enhances client trust, and unlocks scalable growth oppertunities across business lines

operational risk, and accelerate decision-making. Its key value proposition lies in its ability to centralize and standardize data from disparate sources, ensuring accuracy and transpare|

+0 Al Actions ¥

~ Product Overview

Product Vision Strategic Imperative

Al ~

;- E & B I 5 = v | Paragrash ~ @ B L

A B~

|- @ L « Alv u

B I Y A~ B~

Paragragh

To empower financial institutions with a single, trusted source of fruth for all enterprise data, enabling faster, smarter, and more compliant decision-making GoldenSource directly supports our sirategic objectives by enhancing data infegrity, operational resilience, and regulatory compliance across the financial ecosystem. It aligns with our commitment to delivering scalable.

data-driven infrastructure that underpins global financial markets.

Investment Ask Success Metrics Key Risks

A @ By b L

5 B I U Paragraph

@ B b

&~ Alv B u Av B Parzgrash v Al =

& B b7

K~ Alv B u I

Integration Complexity: Legacy systems may pose challenges: mitigate with phased rollout and dedicated integration
SUppOrt teams.

2. Regulatory Changes: Evalving compliance requirements could impact readmap; mitigate with agile development and
regulatory advisory partnerships.

3. Client Adoption Lag: Resistance to change from existing systems; mitigate with strong onboarding, training, and
demenstrable ROI

1. Data Accuracy Rate 2 99.5% across all integrated systems.
2. Reduction in Operational Data Incidents by 40% within 12 mon
3. Client Adoption Rate 2 75% across Tier 1 financial institutions wit

E12M-£15M total investment over the next 12-18 months, covering platform ennancaments, cloud migration, integration capabilities,
s of deployment.
in 18 months.

and go-to-market execution.

regoUniversity2026




Product as an Investment

Using Custom Investments in Clarity — data can be captured and all the core modules (Staffing, OKR, RAID, Status Reporting) can be enabled at any level — allowing users to capture all strategy,
funding, RAID and associated data against each Product to demonstrate the value it aims to deliver.

clarity clarity

>

™ Products b " Produ

*Payment Processing PrO00000011  Needs Help *Payment Processing PrO00000011  Needs Help

Dashboard ~ Properties  Staff Tasks Finencials ~ Objectives & Key Results  Risks  Experience Data  Product Health  Status  Product Hierarchy Dashboard  Properties  Staff Tasks Financials  Objectives & Key Results  Risks  Experience Data  ProductHealth  Status  Product Hierarchy

T Plans » High Level Product Funding Plan  Plan of Record  Compareto: | --Select-- v | 1 New from Template
Match Filters A Add filter g
L o - frergreups s By Strategic Imperative By Goal Watch List Owner Low Confidence High Fulfillment
+ add filter Drive Innovation and Acfieve Industry-Leading Accelerats Product Acnieve Industry-Leading
E3 % Product Lesdersnn | & el Y rivelnar.. Securiny Srancaros 009 L Arderszan, Innovation o Maee . |02 ecurity Seandarcs O]
Expand Gional Marker i Expand Glo. Ennance Researcnand e 4% 430 Amos, Crer. Acnieve Industry-Leading o Ennance Researcnand i
-~ & Re: 20 Strengtnen Development (RED). 8 Barry, Depra Security Stancards |07 Development (REDL. | =
‘ ‘ o smepren g = Qmer  Swengrantrane g = Omer  swengnencrene [  swenginen Brana
Cyversecurity and Data... Presence and Custom. Presence and Custom. Presence and Custom...
2025 2026 2027 Totals
Cost Type * 17 Select al
w Cost Cost Cose Cost N
° E— Objective: Name * Strategic Imperative T Owner Target Start Confidence Score.
» Total 8,400,000 7,000,000 0 15,400,000
O | caprat ee— e BT 3 T ~ Accelerate Product Innovation to Meet Market Demands Drive Innovation and Product Leadership Andersson, Peter Jan 28, 2025 Jul 1, 2023
E | LCapral Software Regulatory Madule Development 1,200,000 1,000,000 0 2,200,000 E Key Result: Name * Owner Unit of Measure Progress Target Value Current Value D *
- 0| wCapral Software Platform Engineering Tools 2500,000 1,300,000 0 4,300,000 Launch 5 new product features or senvices in key verticals (e g, Al, cloud, cybersecurity..  Andersson, Peter New Products Lau... 80% 0 5 4 KRO
] capital Internal Labor 700,000 600,000 o 1,200,000 & Reduce product development time by 20% through the implementation of agile metho..  Amos, Cheryl % Decrease 40% 0 20 B KRO
prd 0| wcapral Internal Labor Testing & QA 300,000 250,000 0 550,000 o’ File 10 new patents for cutting-edge technologies in Al and machine leaming by theen..  Carmen, Ed New Patents 70% 0 10 7 KRO
O | ucapital Internal Labor Product Management & UX 400,000 350,000 0 750,000 Achieve a customer satisfaction [CSAT) score of 90% for newly launched products Carmen, Ed Increased percent 38% 0 90 40 KRO
M — 1] N N - -
£ O] | capital Hardware 800,000 600,000 0 1,400,000 = Collaborate with 5 new research institutions to co-develop technologies by the end of t..  Carmen, Ed New Institutions 60% 0 5 3 KRD
- O | Leapral Hardware Cloud Infrastructure Setup 800,000 600,000 0 1,400,000 TJ | = Enhance Research and Development (R&D) Capa Drive Innovation and Product Leadership Andersson, Peter Jan 28, 2025 Jui 1, 2023
0 U 4 4 m
] capital External Labor 1,100,000 900,000 0 2,000,000 Key Result: Name * Owner Unit of Measure Progress Start Value Target Value Current Value D *
=] 0 | wcapial External Labor Security & Compliance Setup 500,000 400,000 o 900,000 =] Increase R&D investment by 25% to 350 million annually to focus on Al and next-gen h. Andersson, Peter Revenue Increase % 67% 0 15 10 KROH
v )| Lcapral External Labor Integration & API Development 600000 500,000 0 1,100,000
" Operating e 600,000 600,000 0 1,200,000 [J) | = Optimize global operations to improve productivity, reduce costs, and ... Enhance Operational Efficiency and Scalability Amos, Cheryl Jan 28,2025 Jul 1, 2023
T | wOperating Software Technology Infrastructure 600,000 600,000 0 1,200,000 Key Result: Name % Owner Unit of Measure Progress Start Value Target Value Current Value D *
| | Operating Maintenance 500,000 500,000 o 1,000,000 Achieve a 25% reduction in lead times through supplier diversification and logistics opt. Amos, Cheryl % Increase 40% 0 30 12 KRO
Operating Internal Labor 700,000 700,000 0 1,400,000 it Reduce supply chain costs by 15% by implementing predictive analytics and Al-driven f..  Amos, Cheryl Percent completion 70% 0 100 70 KRO
0 | woperating Internal Labor Sales & Marketing 700,000 700.000 o 1,400,000 - Increase supply chain transparency by integrating blockchain technelogy across 50% o. Ames, Cheryl % Reduction 80% 0 10 2 KRO
_] | Operating External Labor 300,000 300,000 0 500,000 ) | » Expand into Hign-Growth Markets (e.g., Asia-Pacific, Latin America, Middle... # J Expand Global Market Reach Barry, Debra Jan 28,2025 Jul 1, 2023
’ O | LOperating External Labor Compliance & Risk 300,000 300,000 0 600,000 s O | » Strengthen Brand Presence and Customer Loyaly Globally Expand Global Market Reach Andersson, Peter Jan 28,2025 Jul1, 2023
() | » Achieve Industry-Leading Security Standards Strengthen Cybersecurity and Data Protection Amos, Cheryl Jan 28,2025 Jul 1, 2023
[ | » Enhance Data Privacy Compliance and Governance Strengthen Cybersecurity and Data Protection Bauer, joyce Jan 28,2025 Jul 1, 2023

e

@

© B
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Product Reporting (Health)

By surfacing “Products” in Clarity and connecting Clarity to the wider ecosystem for other reporting metrics, organisations @n centralise strategy, funding, and performance metrics at the

Product level—from a variety of sources to provide a comprehensive dashboard that visualises the real-time value and health of every product.”

clarity

=

% % [k

3Rk 0 ma[&!

i |

<

Products

*Payment Processing PRO00000011  Needs Help

Properties  Staff Tasks Financials  Objectives & Key Results  Risks  Experience Data

L

Name %

*Payment Processing

Manager

Administrator, PPM

Product Health Overview %

Category v

People
People

People

People

People

Financial

Financial

Financial

Financial

Financial

Financial

Risk

Risk

Risk

Risk

Build & Operate

Build & Operate

Build & Operate
Customer Touch Points
Customer Touch Points
Customer Touch Points
Customer Touch Points
Customer Touch Points

Customer Touch Points

Measure

Engagement
Ways of Working
Voluntary Attrition
Succession Plan
Product Management Capability
Revenue

AUM

Operating Leverage
Cost

Capex Intensity

ASV

si

Incidents & Red Days
RCSA

Compliance Health
Index Creation

Index Data

Index Review

Client Queries

Client Complaints
Resolution Time:
service Quality
Billing Revision Rate

Time to Cash

Unit of
Measure

¥1D

269.0
6.9

20

185.0
16.0

988
15.0
420
12.0

Product Health

Parent

Shopping

Division

D&A > Data & Analytics Real Time

20

9.0

14.0

3.0
40

63.0
0.8

4.0

Status

20
16.0

4.0
1.0

340
EX

99.9
20
7.0

250

Product Hierarchy

0.0
0.0

0.0
0.0

0.0
0.0

Customer Index

19

Max CX Score

96.97

Min CX Score

89.51

Risk Score
64.29

Strategic Risks

15

Operational Resilience Risks

127

Regulatory Risks

40

People & Culture Risks
19

Financial Risks

I
28

—¢-40—9-40— ¢

Velocity Index

3

AV. CX Score by Area (Lowest to Highest)

Wweb 9241
Partner |92.46
B2B (9247

Direct 9248

Risk by Category

17%
17%

17%

o £

View )
Product Health - & " Configure
Quality Index Review Date:
Dec 15, 2025
4 Last Updated Date
Mar 16, 2026

33%

17%

Organizational Culture
Funding
Implementation
Objectives
Supportability

regoUniversity2026




Product Reporting (Strategy)

Replace static offline data and documents with dynamic, one-click exports such as Product Strategy summaries for quarterly review, ensuring executive-ready reports are always product quickly
and driven directly from live source data for total accuracy.

*Payment Processing
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Align the Work to a Product

Even when the “Work” is happening in Rally/JIRA or other Agile tooling— it can and should be integrated to provide some read only visualisation and reporting at Product level in Clarity. Allowing
users to drill down into a Product and see the status and key metrics of the underlying work.
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Align the Work to a Product

Epics > Features (and even User Stories where appropriate) can be created as Investments with underlying “Tasks” in Clarity o leverage OOTB functionality to view the progress, status and key
metrics of the underlying work being performed by the Product Teams without needing to leave Clarity.
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Product Hierarchy
Model and View the whole hierarchy form Organisation through Division > Product Family > Product— and then associate the work as Projects/Programmes/Epics to the Product Hierarchy.
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Product Hierarchy - “Top Down” & “Bottom Up” Aggregation

Summarise data from the top down or aggregate from the bottom up — using the hierarchy to show how Product funding is being allocated and utilised
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Product Hierarchy - Team Utilisation
Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly
spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.
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Product Hierarchy - Release Roadmap
Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly
spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.
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Product Hierarchy - Financial Overview

Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly
spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.
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Product Hierarchy - Executive Snapshot By Product

Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly
spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.
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Product Hierarchy - Executive Snapshot By Product Family

Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly
spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.
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Product Hierarchy - Product Discovery

Utilise the Idea module (or a custom investment) in Clarity for Product Discovery so users can visualise not just the work inprogress but the backlog of Epics being priorities and impact assessed
to pull into the workstack. Roadmapping in Clarity can be used for OOTB “What if” scenario planning to underpin the prioritiation and approval of Backlog items alongside the existing portfolio.

clarity

Hierarchies b

Product - Full Hierarchy Hooooo029

o £
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Product Hierarchy - Executive Snapshot By Product Family

Hierarchies provide a consolidated view of a Product or Group of Products (Product Family/Division/Organisational) allowing Product & Portfolio Managers as well as Senior Leadership to quickly

spot bottlenecks and get a live picture of the “Value” being delivered across the portfolio.

clarity

Hierarchies b

Product - Full Hierarchy Hoooo0029
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Product Hierarchy - Product Roadmap

Native Clarity Roadmapping functionality provides elegant visuals as well as prioritisation and scenario planning support for Product Discovery and Quarterly Planning. Similar to hierarchies a
roadmap can be created at ANY level in the hierarchy from a single product to a entire division depending on the business need.
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Key Takeaways

A Shift in Terminology Does Not Change the Way We Work: Moving from projects to products requires
more than new labels. Organizations must change how they define work, govern investments, allocate
funding, and measure success.

Not Everything Should Be Managed as a Product: Products should represent enduring value streams with
clear customers, outcomes, ownership, and investment strategies. The execution layer remains critical, and
that layer may continue to include projects and programmes.

Products Need Continuous Investment: Unlike projects, products do not end. They evolve, adapt, improve,
and generate value throughout their lifecycle.

Measure customer and business value, not just delivery success: Success is not On time / On budget / In
scope. Success is Customer adoption / Business outcomes / Strategic alignment / Realized Value

Let Rego be your guide. regoUniverSity2026
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Key Takeaways

Teams and Funding Must Follow the Product: As organizations mature, funding, planning, and teams

become aligned to products and value streams rather than being repeatedly created and disbanded
around temporary initiatives.

Start Small and Evolve: You do not need to reorganize overnight.

ldentify Products - Assign Ownership - Define Outcomes - Align Investments - Grow Maturity

y - Products and Projects Work Better Together: The goal is not to replace Project Management with Product

Management. The goal is to connect strategy, products, projects, teams, and investments into a single
model focused on delivering business value.

Clarity Supports Both: Clarity enables organizations to manage both Product and Project investments.

y - Product CITs, hierarchies, and roadmaps provide visibility across product portfolios while maintaining the
governance and execution capabilities required for execution.

Let Rego be your guide. regoUniverSity2026



Questions? survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.




1, Yo
|
\\.\\& i y‘\““

Il ‘mu,\\\ "

Jacob Cancelliere, PMP

VP of Account Enablement
Rego Consulting

Ben Raper
Principal Consultant — Clarity

Dy

Let’s Connect on LinkedIn Let’s Connect on LinkedIn

Thank youl!
Let's continue the conversation! Connect with us on LinkedIn!

regoUniversity
SAN ANTOMNID-2D26
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

LAY T
regoUniversity
Best Practice Best Practice
Clarity Lead
Certification
Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

a Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

Q Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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