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RegoPower BReporting Suite

Suite Highlight What It Means

Nearly 150 Free The suite features nearly 150 free Power Bl reports,
Reports designed to enhance project management and reporting
capabilities.

Direct Connection to These reports can seamlessly connect to your Clarity
Clarity Environment environment, allowing for in time data visualization and

Insights.
Comprehensive The suite provides a comprehensive overview of availabl
Overview and reports and practical examples, showcasing the potential

Examples Power Bl In project management.

Let Rego be your guide. regoUniverSity2026



Finding the Reporting Suite

O @ @

The Regd®ower Bl Users can utilize dnll Access to content Rowlevel security
Reporting Suite is down, drillthrough, within Clarity is limits user visibility
available at no cost and driltback streamlined via to the data they are
on RegoXchange, capabilities to Pages in Clarity authorized to view.
providing easy analyze their data Modern UX (MUX) or

access to users. effectively. directly from Power

Bl dashboards.

Let Rego be your guide. regoUniverSity2026



Implementation and Setup

Implementation The implementation of the Redéower BReporting Suiteequires
Effort relatively little implementation effortprimarily focused on data
integration and report customization.

Environment Users can tailor the reporting en\v/ironment to their specific needs, by
Customization  R2dza G Ay3a GKS O2yFAIdzNI A2y G2 |
requirements.

Rego Support Rego offers installation and configuration services to assist clients in
Services setting up the reports efficiently, ensuring a smooth transition to using
the Power Bbuite.

Let Rego be your guide. regoUniversity2026



Customization and Flexibility

Reports can be tailored to
specific customized
requirements, ensuring
relevance and usability for

the client.

Integration with ClaritypwWH
/ Live Database allows for
dynamic data retrieval
through Broadcom or Rego
OData connectors, or direct
database connection for en

premises clients.

Let Rego be your guide.

Clients have the flexibility to
modify existing reports or
create new ones, adapting to
changing project demands

and objectives.
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Ownership and Maintenance

P After implementation, clients typically own tiHeower Bleports,

ensuring they have full control over their data and insights.

- Rego offers ongoing support options, includmgintenance and

consulting support for troubleshooting and enhancements

Let Rego be your guide. regoUniverSity2026
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Service Overview

Data Management

Support and
Maintenance

wS320Qa t26SNI . L {II{ aSNWAOS Ayali
reports for you. It also includes Power Bl licenses, so you don't have to
manage Microsoft licensing.

Automated data refreshes keep reports current without manual
intervention.

Clients receive ongoing support for troubleshooting and maintenance,
reducing the burden on internal IT teams.

Let Rego be your guide. regoUniverSity2026






Survey

Please take a few moments to

fill out the class survey
Your feedback is extremely important
for future events.

Questions?




Earn Rego University Certifications and Professional Specializaffic

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

> L
regoUniversity
Best Practice Best Practice

Clarity Lead

Best Practice Best Practice Avrtificial Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: hitps://regouniversity.com/certificates

Let Rego be your guide. regoUniverSity2026
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Earn PMI Credit

Eligible Rego University sessions qualify for

Professional Development Units (PDUSs) S Let us know how we can improve!
A Access your account at pmi.org = Remember to fill out the class survey.

A Click orCertifications

A Click onMaintain My Certification
A Clickont A & A Gbuttor! uwd@ithew S LI2 NI t 5! Q& Phone

A ClickorwS L2 NI t 5] Qa D 888.813.0444
A Click onCourse or Training

A Class Provider Rego Consulting _
A Class Name Rego University @ Email

A CourseDescription Info@regoconsulting.com

A Date Started € 2 R € Qa4 511 (S

A Date Completed$ 2 R € Qa4 51 (S

A Hours Completed £ PDU per hour of class time
A Training classesEechnical

A Click onl agreeand Submit

Let Rego be your guide. regoUniverSity2026
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Continue to Get Resources &ty Connected

() UseRegoXchange.cofor instructions and howo
guides.

e Talk with your account managers and your (oo
Regoconsultants. )

) sSign up for webinars arjdin in-person Rego groups O €—
near you atRegoConsulting.com O —> ()

0 Join us for the nexRego Universiily

Let Rego be your guide. regoUniverSity2026
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Project Storyboard

) Project Manager Project Project 085 Type Froject 085 Unit
s, Proe oo =
Last Refreshed 33002025 T:61:43 PM Praject Status Wark Stabus Active Fnanciad Plan Type Phase Start Date
merce Portal
Labour Hours Financial Performance
Praject Manager Awrad. Rashid Status Report Date 14-08-2025
Prejuct Type Msjor Project Stalus Ajigiaivid Baseling 1.73280 Planned Benefit Qo0
Stage Planming Progress Mot Started Actuals 1.940.80 Planned Cost 4700 020,48
Project Dates Status Report Indicators Estimate To Complete 100,00 Actual Cost 31327200
Start Firtgh Overall D - Estimate At Completicn 204080 Estimate at Complation 32127200
Plan 2023-12-20 25-10-27 Echaduls @ 4 EAC 1o Baseline Varinncs 308,00 EAC fo Planmed Variahce -£3TRTL2 48
Baseline 2023-12-20 2023-12-20 Scape [ b Remaining Total Allscation 576840 Planned ROI -noo.na
Days Late 342 -ik2 Cast and Effort [~ ] . A Allocation to ETC Varlance FE40.4D Planned Breakeven
Project Objective Key Accomplishmenits

Development of a new porial for all Online Cliend Services.

Status Report Update

Buslding om owr gscces in 03 sur focus lor the el guartes will be on scaling our operations and further smriching the cusiomer

Quif Focud on SIFNegic vied and aperationsl excellence during this quarier Ras yislded signilican] resuits dcross key perlormance
ndicators The Ic.lu'n-1|; are our primary accomplishments:

Financlal Growth: Achiewed a 28% ncrease in 82 reverue compared to the same pericd last year, driven by sirong sales of owr new produoct
lines and succedaiul promotionsl campasgni.

Upcoming Activities

Flatiorm Revamp: We will be lasnching a complete redesign of our website and mobile app to improve user experience and site navigation

RIpRrENCE wilh a strong focus on mobile-first design and increased page load speed
Hew Product Calegun‘ Laurech: We plan to introduce a new “Home & Lifestyle™ product calegory, d mrsl‘ylng our I:IH!I'IIH]S- and aliracling a
naw damographic of customars
lzswes by Priority Risks by Priority Current lssuss
Issue Priosity Status Target Resolution Crwmier
Medium :
Lol Med Critical resaurce is unavalable Open 2025-12-04 Arpel lan
Integraktion with secure payment gateways for betier payment processing Open 2025=12-0& Arpal lan
Reguiremenis are wnclear Open 2025-12-04 Arpel lan
System Architeciore i5 non-compliand Open 2025-12-04 Arpal lan
Current Risks
Ridlk Probability Impact Priority Targe! Resolutian Dwmar
Dependent on Other work 20250317 Arpel Lan
Sponsarship Rigk 2025-03-17 Arpel Ln
Underfumded 202%-03-17 Arpeld. Lan

Let Rego be your guide.
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KPIs by Project Type (Dashboard)

A Last Refreshad: 9/30/2025 B:51:13 AM Project 0BS B Project Type - Project Manager - Project Status ™
=t -
Average Overall Status Average Schedule Average Alignment Average Risk
40 0 68 34
0 . ] 3 100 -209 ‘ 1 49 209 0 ' 100 0 100
Projects in Critical Status % Schedule Late % Projects with High Alignment % Projects with High Risk %
100% 100% 100% 100%
D% — — % . - - 0% [E— 0% EE—— — —
Major Product Release Small Undefined Majar Product Release Small Undefined Major Product Release Small Undefined Major Product Release Small Undefined
Project  Dewelop. Project Project Dy Project Project  Develop Project Project  Develop Project
Resource Allocations Resource Actuals Risks Issues and Change Requests by Priority
100

36361K J”J‘_F P 318K (20.93%) 311K (20.52%)
130.33% 34.34%) r
@ Msjor Project : =
@High
@ Product Davel
Medium
— ]

@ Release
]
] — = == Em N - ] — — PLow
@ Small Project _ o — — — o — — — N — —
44.03K ] i H Ey H a £ 2 - g z % 5 z
@ Undefined 1507 Z < a z =] 3 = a £ = Z = a E @
- "3 : ¢ 3 =
245 06K (28 19%) a 5 E =
Zen DR 2R 1T 888K (58.55%) E z 2 = & £ z
Risks lssues Change Requesis

Let Rego be your guide. I‘EQOUﬂiVGI’SityQOQE)




Project Cost and Effort

Project DBS v Project Manager ¥ Frojact l
Ay, Project Cost and Effort
N Project Status b Wark Status il Active Status l
Last Refreshed: 4/24/2026 10:38:07 AM

Investment Mame BAC Cost Actual Cost  EAC Cost Projected Cost Variance Projected Cost Variance % BAC Hours  Actual Hours EAC Hours  Projected Effort Variance  Projected Effort Variance %
ABLE Payments 1.468,410.78 800700.00 108698768 -381.421.10 [] 7.71 468 3.028.00 8385.88 669.20 A
0006 - Initiation Phase oo 0.00 000 0.00 (9] £.00 0.00 0.00 -8.00 @
Initiating Process Complete oo 0.00 ooo 0.00 @ 000 0.00 0,00 0.00 @

Initiation Phase oo 0.00 ooo o0.00 [ ] 800 0.00 000 -8.00
0010 - Planning Phase 13360000 70.320.00 70.320.00 -63.280.00 (O] B800.00 £22.00 46200 -338.00 [ ]

Complate Project Plan 20,800.00 24320.00 24,32000 3.,520.00 <@ 120,00 142.00 14200 22.00
Granger, Paula 8,000.00 8.000.00 8,000.00 n.oo (7] £0.00 40.00 £0.00 0.00 ®
Lewis, Dana 6,400.00 9.920.00 9,920.00 3,520.00 L3 £0.00 &2.00 62.00 22.00 O
Quinn. Randy 6,400.00 £.400.00 6,400.00 n.oon . &0.00 40.00 &0.00 0.00 .
Define Scope Change and Control Process 6,400.00 £,400.00 6,400.00 0.00 @ 40.00 40.00 40.00 0.00 (]

Lewis, Dana 6,400.00 6.400.00 6,400.00 0.o0 (0] £0.00 40,00 £0.00 0.00
Functional and Technical Design 26,800.00 24,800.00 26,800L00 o0.00 (] 140,00 160.00 160.00 0.00 [}
Berry, Jason 1280000 12.800.00 12,800.00 n.oo . BO.DD 20.00 BO.DO 0.00 .
Roberts, Beth 14,000.00 14.000.00 14,000.00 n.oo . BO.0D 20.00 BO.DO 0.00 .
Security Architect ono 0.00 0.00 0.00 @ 0.00 n.00 0.00 0.00 @
Operations Review oo 0.00 ooo o0.00 @ 000 0.00 000 0.00 @
Planning Phase 66,800L00 0.00 oo -46,800.00 @ 400.00 0.00 0.00 =400.00 @
Planning Phase Gate Complate 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 (0]
Requirements Definition oo 0.00 000 0.00 @ 0.00 0.00 0.00 0.00 @
Travel 0.00 0.00 0.00 o0.o0 [ ] 0.00 0.00 0.00 0.00 (0]
Risk Response and Mitigation Plan 12,800.00 12.800.00 12.800.00 0.00 @ a0.00 B80.00 120.00 &0.00 @
Engineer 0.00 0.00 0.00 0.00 (0] 0.00 0.00 40.00 4000 (0]
Quinn. Randy 1280000 12.800.00 12,800.00 n.oo (0] BO.DD E0.00 BO.DO 0.00 [ ]

0019 = Construction Phase 104040000 49436000 495.660.00 =544740.00 @ 2.487.00 1,084.00 1,08400 =1.403.00
Construction Phase 546,040.00 0.00 ooo =546,040.00 @ 1.405.00 0.00 0,00 =1.405.00 [ ]
Construction Phase Gate Complete 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 @
Database Development 29420000 29420000 294.200.00 0.00 @ 120.00 121.00 121.00 1.00 A
Berry, Jason 12,800.00 12.800.00 12,800.00 0.oon . 80.00 80.00 B0.00 0.00 .

Granger, Paula 0.00 o.oo 0.00 n.oon O 0.00 o.oo 0.00 0.00
Mewburg, Mary 6,400.00 £.400.00 6,400.00 n.oo . £0.00 40.00 £0.00 0.00 .

Server Equipment 27500000 27500000 275,000.00 n.oo (0] 1.00 1.00 1.00 0.00

Unit and Performance Testing 16928000 16928000 170.580.00 1,300.00 A 81800 819.00 819.00 1.00

Berry, Jason 35,360.00 35.360.00 35,360.00 n.oo . 221.00 221.00 221.00 0.00

Fleming. Micole 21,120.00 21.120.00 21,120.00 n.oo . 128.00 128.00 128.00 0.00

Garcia, Alex 31.350.00 3135000 31.350.00 n.oon @ 190.00 190.00 170.00 0.00

License Costs 42,000.00 42.000.00 42,000.00 n.oo . 1.00 1.00 1.00 0.00

Morris. Tom 23.850.00 23,35000 23.850.00 0.oon . 159.00 159.00 159.00 0.00

Qs 0.00 0.00 0.00 0.0 O 0.00 0.00 0.00 0.00

Stoneburg. Sam 1560000 15.600.00 16,900.00 1.300.00 A 120.00 120.00 120.00 0.00

Userlnterface Development 30.880.00 30.880.00 30.880L00 o0.00 @ 14400 144.00 14400 0.00

Berry, Jason 6,400.00 £.400.00 &,400.00 n.oon . £0.00 £0.00 £0.00 0.00

Morris. Tom 7.200.00 7.200.00 7.200.00 n.oo . £8.00 48.00 £8.00 0.00

Qs 0.00 0.00 0.00 n.oo @ 0.00 0.00 0.00 0.00

Let Rego be your guide. regoUniverSity2026




Project Issue Register

You are viewing 78 project(s)

'f‘,lc, - -
M\ LostRefreshed: 09.02.2025 00:40 Project Issue Register
s 5 7 3 P N = ' =
Project OBS Type Project OBS Unit Project Type Project Manager
|All vI |AII vl IAII v’ IAII v|
e Z\ AR / /
I N 5 AV = Y N
Sponsor Project Project Status Work Status
| Al ~| | [ | | [an v | [ |
F . " > ~ _ A
Issue Priority Issue Status Project Active Is Program
IAII \/| IAII vl IAII vl IAII \/l
S J\
s S
Project Issue ID Issue Issue Description Issue Created Date Owner Target Resolution Date Impact Date
ABLE Payments 2/0 IS00000001 Critical resource is unavailable 09-01-2019 Lewis, Dana  05-12-2025 27-02-2025 00:00:00
ABLE Payments 2/0 IS00000002 Integration with secure payment 09-01-2019 Lewis, Dana 09-12-2025 27-02-2025 00:00:00
gateway error resolutions for
better payment processing
ABLE Payments 2/0 IS00000003 Requirements are unclear 09-01-2019 Arpel, lan 21-12-2025 27-02-2025 00:00:00
ABLE Payments 2/0 IS00000004 System Architecture is non- 09-01-2019 Arpel, lan 01-12-2025 27-02-2025 00:00:00
compliant
ABLE Payments 2/0 IS00000082 Scope Change Infrastructure must be 01-27-2025 Lewis, Dana 27-01-2025 27-01-2025 00:00:00
completed. Delays here will
cause us to miss Go Live
Analytics and ERP Implementation IS00000164 Critical resource is unavailable 08-04-2025 Hensel, Ross 29-08-2025 13-08-2025 00:00:00
Analytics and ERP Implementation IS00000165 Integration with secure payment 08-04-2025 Hensel, Ross 31-07-2025 27-07-2025 00:00:00
gateway error resolutions for
better payment processing
AP Architecture Consolidation IS00000001 Critical resource is unavailable 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
AP Architecture Consolidation IS00000002 Integration with secure payment 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
gateways for better payment
processing
AP Architecture Consolidation IS00000003 Requirements are unclear 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
AP Architecture Consolidation IS00000004 System Architecture is non- 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
compliant
AP Architecture Consaolidation ISN0000NGA  Push hack from | ine | svel 09-19-2025 Arnel fan 05-11-2024 05-11-2024 00-00-00
% )
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Project Risk Register

s Project 0BS Praject Type Project Manager Sponsor e Praoject
‘& Last Refreshed: 9/22/2025% 12:23:40 PM
Project Status Work Status Risk Priority Risk Status e Group By
Include Pregrams? - Include Inactive Projects? -
Delays here will cause us ta miss
Go Live
= SSG Services Template - ID1057
RSKODO0D10Z - 5022004 4/16/2025 Data Privacy and Security Breach Since FleetTrack Pro handles 31972025 392025 Low High Watch
sensitive data like vehicle
locations. driver details. and
delivery routes, it is vulnerable to
cyberattacks and data breaches. A
breach could expose confidential
business information. leading to
legal issues, financial |
RSKOD00D103 - 5022003 A/16/2025 GPS Signal Less and Tracking Failure FleetTrack Pro relies heavily on 31972025 392025 Use multi-network GPS modules and offline Low Low Watch
GPS signals for real-time tracking caching to store route data. Enable automatic
and route optimization. Poor signal reconnection and fallback to cellular network
reception due to remote locations triangulation when GPS is unavailable.
or weather conditions could lead to
imaccurate tracking, delayed
deliveries, and lost vehicles.
RSKO00000104 - 5022002 &4/16/2025 Driver Resistance ta New Technology Drivers may resist using IM9/2025 3M%/2025 Low Low Watch
Motes Associated Action ltems
=l Upgrade to DoD IL & compliance - PR200& = Upgrade to DoD IL 4 compliance - PR200&
= RSKDO0000DZ - 5001014 = RSK00000002 - 5001014
5.000.000.00 | 8/28/2025 Underfunded Underfunded Description Conway. Jack 5035002 | #/1/202% Underfunded Action Conway, Jack Open
A A .s
W &2 :
Associated Tasks
=l Upgrade to DoD IL & compliance - PR2004
= RSKD0000002Z - 5001014
1m | Underfunded Task 2/18/2025 3/&/2025 0.00 Mot Started

Project Risk Register Project

Let Rego be your guide.
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Project Risk Register (Cont.)

~ - Project OBS Project Type Project Manager Sponsor
‘ Last Refreshed: 10/24/2025 1:42:07 PM
Project Status Work Status Risk Priority Risk Status
Include Programs? Include Imactive Praojects?

[E] **Electric Upgrade - PR214%

RESKDO0000OT - 5026001 Ti4i2025 Sponsorship Risk Executive Steering Meetings are 1071072022 1012022 Low

poorly attended
RESKDO000002 - 5026000 Ti4i2025 Underfunded Budget was approved lower than 1071072022 101072022 Low

the original ask and we are unable
to get the number of contractors

needed
RSK0O0000003 - 5026004 TI4/2025 Dependent on Other work Infrastructure must be completed. 10/10/2022 10/10/2022 Low
Delays here will cause us to miss
Go Live
[E] ABLE Payments 2/0 - PR200%
RSKDOO0OODOY - 5001029 209 Sponsorship Risk Executive Steering Meetings are AI5I2024 4718/2024 High
poorly attended
RSKDO0000002 - 5001030 My Underfunded Budget was approved lower than 2025 372872024 Medium
the original ask and we are unable
to get the number of contractors
needed
RSKDO0000003 - 500010321 92019 Scope Change Infrastructure must be completed. 3/25/2024 ATBI2024& Low
Delays here will cause us to miss
Go Live
RSK00000075 - 50012000 2/2V/E024 Management Change 3NBII025 Low
REKO00000141 - 5025016 6/23/2025 A New Risk E/23/2025 6/23/2025 High
[Z] ABLE Payments Digital Experience - 101020
RSK00000051 - 500&£00% 5/25/2021 Sponsorship Risk 5/15/2023 5/26/2023 Low
RSK00000052 - 5006010 5/25/2021 Underfunded 411412023 &/28/2023 Low
[=] Analytics and ERP Implementation - PR2092
RSK00000033 - 5015000 FZIEOZL Analytics Team Priorities S/23/2025 10/1/2025 High
RESKDO0O0120 - 5022010 4/16/2025 Something could go really wrong A1612025 4716/2025 Low
[5] AP Architecture Consolidation - PR2190
RSKDO00000OT - 5030001 9/19/2025 Sponsorship Risk Executive Steering Meetings are 10/10/2022 Tow2o22 Low
poorly attended
RESKDO000002 - 5030000 1952025 Underfunded Budget was approved lower than 1071072022 101072022 Low
the original ask and we are unable
to get the number of contractors
needed
RSK00000003 - 5030004 /192025 Dependent on Other work Infrastructure must be completed. 10/10/2022 10/10/2022 Low
Delays here will cause us to miss
Go Live

-1 AP Architecture Consnlidatinn Phase Il - PR2191

ster Project Risk Register (Risk Only)

Let Rego be your guide.
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Project Schedule

0BS Type A OBS Path hd Project(s) e Timeline
Project Schedule
Work Status hd Project Status ~ Project Manager(s)

Start Date Finish Date  Project Status  Work Status  Project Manager Days Late | Status n 2025  Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025  Aug 2025

| ABLE Payments 2/0 1/17/2024 9/20/2029  Approved  Active Arpel, lan 1323 « N
| Acme Managed Services 3/4/2024  11/19/2027 Approved  Active Sanders, Pam 0
. Analytics and ERP 2/1/2024 371472027 Unapproved Active Sanders, Pam 27 [ ] :
i Implementation :
! Application for Tracking 1/21/2025 6/20/2025 Unapproved Requested Martin, Paul 88 ® _ :
. Implementations Project :
' Audit the St Charles 6/3/2025 10/24/2025 Unapproved Requested Arpel, lan 0 :
| Office :
i BlAnywhere Release 10  2/26/2024 10/31/2026 Approved On Hold Martin, Paul 457 (% _ :
E Client- Professional 6/1/2025 6/21/2027 Rejected Active Werner, Bob 0 E
! Service :
E Cybersecurity ISO27001  1/31/2025 12/7/2027 Approved Active Awad, Rashid -106 |- E
I N I N
i Digital Banking User 2/16/2024  1/1/2026 Approved Active Clark, Patrick 0 E
' Experience H
! DPM Loan App Rel 4.0 2/9/2024 12/29/2025 Approved Active Clark, Patrick 0 :
i DFM Loan App Rel 5.0 T/1/2024 10/4/2025 Approved On Hold Clark, Patrick 0 E
| DPM Loan App Rel 6.0  1/1/2025  6/30/2025  Approved  Requested Clark, Patrick 78 ¢« D :
' eBusiness Mobile 41772024  9/30/2025 Approved Active Grant, Lily 0 :
i Metwork :
| eCommerce Portal 12/20/2023 10/27/2025 Approved  Active Awad, Rashid ~ -242 « N
E Electric Upgrade T/1/2025 10/31/2025 Unapproved Requested Berks, Paul 0 E
i Email archiwval 3/3/2025 4/30/2026 Unapproved Requested Martin, Paul 34 [ E
! repository H
E Email SAN Storage 3f12/2025 9/18/2025 Approved On Hold Riviera, Alex 0 E
: Implementation :
E CRAC A —NDD 474 3N C 44 FfATIOINDC A rmnem A Dmmrrme A Dilme= Al =l - — E
] D Project Phase Task Assignment +

Let Rego be your guide. regoUniverSity2026




Project Schedule (Cont.)

. 0BS Type OBS Path Project(s) Timeline
PI‘O]ECt Schedule o i v Il A > 1172025 B g/31/2008
Work Status Project Status Project Manageri(s)
All N All ~ All N

Project Sub- Task Start Date | Finish Date Project Work Project Days Status Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 | Jun 2025 Jul 2025 | Aud
Project Status Status Manager
rs

**Electric  **Electric 003-Planning Phase 7/1/2025 8/18/2025 Unapproved Requested Berks, Paul 67 .
Upgrade Upgrade QQ9-Construction  8/6/2025  9/16/2025 Unapproved Requested Berks, Paul 38 C
Phase

014-Deployment 9/16/2025 10/6/2025 Unapproved Requested Berks, Paul 18
and Quality Phase

r

ABLE ABLE 006-Foliage Review 6/10/2025 9/19/2025 Approved Active Arpel, lan 35 [ =
Payments Payment g07.Planning Phase 1/26/2024 10/22/2025 Approved Active Arpel, lan 58 (9 |
2/0 52/0 011-Demo Task 9/2/2025  10/22/2025 Approved  Active Arpel, lan 2 ®
016-Construction 2/9/2024 6/15/2026 Approved Active Arpel, lan 236 [
022-Deployment  3/5/2024  9/20/2029 Approved  Active Arpel, lan 2005 @ =
and Quality Phase
026-Closing Phase  2/10/2025 8/5/2025 Approved Active Arpel, lan 490 [
Foliage 003-Planning Phase 6/10/2025 7/28/2025 Unapproved Requested Arpel,lan 88 @ [
Review  pg09-Construction  7/16/2025 8/26/2025 Unapproved Requested Arpellan 59 @ -
Phase
014-Deployment 8/26/2025 9/15/2025 Unapproved Requested Arpel, lan 39 [
and Quality Phase .
Analytics  Analytics 001-Digital 2/16/2024 1/1/2026 Unapproved Active Sanders, 1] .
and ERP and ERP Banking User Pam
Implemen Impleme Experience
tation ntation  007-Engagement 2/1/2024  1/1/2026  Unapproved Active Sanders, 0 ¢
Requirements Pam
015-Configuration 2/12/2024 10/23/2026 Unapproved Active Sanders, -89 .

Design Work Pam

Let Rego be your guide. regoUniverSity2026




Project Schedule (Cont.)

. OBS Type OBS Path Project(s) Timeline
PI'D]ECt Schedule o ~ Al > All Ny 1712025 B gr312022 E
Work Status Project Status Project Manageri(s)
All hd All e All ~
Project Sub- Task Start Date | Finish Date Project Work Project Days Status Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 | Jun 2025 Jul 2025 | Aud
Project Status Status Manager
rs
**Electric  **Electric 012-Unit and 8/26/2025 9/15/2025 Unapproved Requested Berks, Paul 39 .
Upgrade Upgrade Performance
Testing

016-Usability and 9/23/2025 10/6/2025 Unapproved Requested Berks, Paul 18 .
User Acceptance
Testing
ABLE ABLE 008-Define Scope 1/26/2024 7/14/2025 Approved Active Arpel, lan 524 [ ]
Payments Payment Change and
2/0 52/0 Control Process
010-Requirements 7/17/2025 9/1/2025 Approved Active Arpel, lan 7
Definition
012-Operations 9/2/2025 10/22/2025 Approved Active Arpel, lan 2
Review
017-Database 2/9/2024 6/3/2025 Approved Active Arpel, lan 459
Development
019-Unit and 2/16/2024 6/15/2026 Approved Active Arpel, lan 524
Performance
Testing
020-Coles User 6/2/2025 7/9/2025 Approved Active Arpel, lan 107
Group Demo Apr
2025
023-Functional and 3/5/2024 9/20/2029 Approved Active Arpel, lan 1718
System Testing
024-Usability and 3/18/2024 7/24/2025 Approved Active Arpel, lan -90 [
User Acceptance
Testing

Let Rego be your guide. regoUniverSity2026




Project Schedule (Cont.)

. OBS Type OBS Path Projectis) Timeline
Project Schedule s e
Work Status Project Status Project Manageri(s)
Start Date | Fimish Date Project Work Project Days Status  Jan 2025 | Feb 2025 Mar 2025 Apr2025 May 2025 Jun 2025 Jul
Status Status Manager Late
**Electric **Electric 003-Planning Phase Unapprove Requeste Berks, 67 .
Upgrade Upgrade d d Paul
009-Construction Unapprove Requeste Berks, 38 k
Phase d d Paul
012-Unit and Unapprove Requeste Berks, 39 k
Performance d d Paul
Testing
014-Deployment Unapprove Requeste Berks, 18 .
and Quality Phase d d Paul
016-Usability and Business 9/23/2025 10/6/2025 Unapprove Requeste Berks, 18 .
User Acceptance Analyst d d Paul
Testing
ABLE ABLE 006-Foliage Review Approved  Active Arpel, lan 35 [ 7]
Payment Payment 007-Planning Phase Approved Active Arpel, lan 58 [ 7]
s2/0 s2/0 008-Define Scope Al Team 1/26/2024 2/6/2024  Approved Active  Arpel lan 524 @
Change and Control Lewis, Dana 1/26/2024 2/6/2024  Approved Active Arpel, lan 524 [ ]
Process Morris, Tom 7/14/2025 7/14/2025 Approved Active Arpel, lan 524 [ ]
010-Requirements  Riviera, 7/17/2025 9/1/2025 Approved  Active Arpel, lan 7 [ %
Definition Alex
Travel 7/17/2025 9/1/2025 Approved  Active Arpel, lan 7 [ %
011-Demo Task Approved  Active Arpel, lan [ 7]
012-Operations Riviera, 9/2/2025 10/22/2025 Approved Active Arpel, lan 2 [ 7]
Review Alex
016-Construction Approved  Active Arpel, lan 236 [ 7]
Phase
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Project Status Report List

Last Refreshed: 9/4/2025 10:28:50 AM

N

Include Programs? -
m ton Frearam I:
Include Inactive Projects? o

T

Overall Status Summary

£1(18.18%)

Project OBS < Portfolio Category 1 e Paortfolio Category 2
Project Type < Project Manager hd Sponsor
Project Status o Work Status e Overall Status

Dverall Status (Project Type)

10

\/

\/

Portfolio Category 3

Project

Status Reporting

o
Major Project Product Development
Project Type Project Manager Start Finish Work Status  Report Date  Status Report  Overall Status  Schedule Scope Cost and Effort
-
E Major Project
Application for Tracking Implementations Project | Martin, Paul 1/21/2025 &/20/2025 Requested 1/27/2025 Not Required » -» -» -
eBusiness Mobile Network Grant. Lily 4/17/2024 9/30/2025 Active 11/19/2024 Mot Required o4 - - -
eCommerce Portal Awad, Rashid 12/20/2023 10/27/2025 Active BM4/2025 Not Reguired w - -» -
EMEA GDPR Certifications Riviera, Alex 1/1/2025 11/17/2025 Requested 11/18/2024  Not Required 4 - - -
Financial Process Audit Berks. Paul 1/1/2025 3/5/2025 Requested 1/1/2024 Not Required = -» -» -»
GDPR Certification - Monetary App Arpel, lan 1/17/2024 511672024 Active &/7/2023 Mot Required
Migrate *MSP Services to SaaS Fowler, Ray 1/1/2025 9/1/2025 Active 21612024 Not Required -
Relocate Infrastructure to Las Vegas Data Center | Granger, Paula 6/24/2024 8/7/2025 On Hold 2/6/2024 Not Required -» -»
Upgrade to DoD IL 4 compliance Amos, Cheryl 1/1/2025 3/6/2025 Active 11/18/2024  Not Required g - - »
GDPR Compliance - Loan Applications Clark, Patrick 41/2024 41172026 Active 1/2/2025 Mot Required + -» -» -»
E Product Development
Analytics and ERP Implementation Sanders, Pam 2//2024 5/1472027 Active 5/13/2025 Not Required 2 -
Minimal Online Shopping Release 4.0 Clark, Patrick 1/29/2024 8/19/2024 Active 1/8/2025 Not Required 3
BlAnywhere Release 100 Martin, Paul 2/26/2024 10/31/2026 On Hold /2372024 Mot Reguired w -» -» -
Cybersecurity ISO27001 Audit Awad, Rashid 1/31/2025 12/7/2027 Active F/23/2024 Mot Required -» » -
Digital Banking User Experience Clark, Patrick 2/16/2024 1/1/2026 Active 3/30/2025 Not Required » - - -
DPM Loan App Rel 40 Clark, Patrick 2/9/2024 12/29/2025 Active &/26/2025 Not Required »
Product Launch Deonegal, Amy 12/1/2024 1173072025 Active 212472024 Not Required -» -»
£ Release
Email SAN Storage Implementation Riviera, Alex 3/12/2025 F/18/2025 On Hold 1/15/2025 Not Required -
Migrate AARD from Mew York Data Center Arpel, lan B/9/2024 1/17/2026 Requested 1/18/2024 Not Required - -
Migrate CRM Services to SaaS Riviera, Alex 11/18/2024  2/1/2026 On Hold 11/18/2024 Mot Reguired o -» -» -
= Small Project

Let Rego be your guide.

Release

< Portfolio Category 4 -

< Group By

- Stage -

Small Project
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KPIs by Project Type

Let Rego be your guide.

Project 0BS > Project Type ~ Project Manager ~  Project Name ~
M) KPIs by Project Type
Last Refreshed: 10/6/2025 7:41:32 PM Project Status ~  Include Inactive Projects? ~  Include Inactive Resources? v
Project Type Project Manager Start Date Finish Date Overall Schedule Alignment Risk Resource Allocations Resource Actuals
a
) Major Project 317,390.58 3,136.80
Application for Tracking Implementations Project Martin. Paul 1/21/2025 6/20/2025 < & A ] 1.956.00 0.00
Client- Professional Service Werner, Bob 6/1/2025 6/21/2027 @ @ @ )] 14.150.40 240.00
eBusiness Mobile Network Grant, Lily 4/17/2024 9/30/2025 . A O . 12.832.00 0.00
eCommerce Portal Awad, Rashid 12/20/2023 10/27/2025 A ] @ ("] 9.748.40 1.940.80
Electric Upgrade Berks. Paul 7/1/2025 10/31/2025 @ [ ] @ @ 2.581.00 0.00
Email archival repository Martin, Paul 3/3/2025 4/30/2026 ] & A @ 7.536.40 90.00
EMEA GDPR Certifications Riviera, Alex 1/1/2025 11/17/2025 ] @ @ @ 2.152.00 0.00
Exterior Review Project Berks. Paul 411612025 11/12/2025 @ @ @ ] 9.664.00 0.00
Financial Process Audit Berks, Paul 1/1/2025 3/5/2025 @ & @ A 976.00 0.00
Foliage Review Arpel, lan 6/10/2025 9/19/2025 @ & @ @ 4,592.00 0.00
GDFR Certification - Monetary App Arpel. lan 1/17/2024 5/16/2024 A & @ @ 0.00 0.00
GDPR Compliance - Loan Applications Clark. Patrick 4/1/2024 4/1/2026 [ ] & @ A 8.867.40 606.00
Global X Acquisition Higgins, Tanya 3/14/2024 10/27/2025 @ @ A A 13.646.00 0.00
HR Integration Baker, Isaac 311412024 6/9/2025 @ @ @ @ 11.990.00 0.00
Integration for data Berks, Paul 7/22/2025 10/31/2025 @ [ ] @) ] 414400 0.00
Integration M&A Workstream Higgins. Tanya 3/13/2024 1/24/2025 @ & <& A 8.832.00 0.00
Launch 0D Version 14 Project Martin, Paul 3/9/2025 3/3/2026 @ @ ¢ ] 30.840.00 0.00
Migrate *MSP Services to SaaS Fowler. Ray 1/1/2025 9/1/2025 A <@ O . 8.488.00 0.00
New Merger Project - Falcon Arpel, lan 1/3/2024 5/6/2024 @ @ A & 6,408.00 0.00
New SFDC Upgrade Praject Martin, Paul 7/15/2025 10/24/2025 )] ] A (] 5.328.00 0.00
Partner Channel Development - Australia Rodriguez, Anita 7/15/2024 9/17/2024 @ & @ @ 0.00 0.00
Program Example Martin, Paul 7/21/2025 11/24/2026 ] [ ] @ ) 80.592.00 0.00
Rego MSP Plan Werner, Bob 8/11/2025 11/20/2025 @ ] @ (0] 4,144.00 0.00
Relocate Infrastructure to Las Vegas Data Center Granger, Paula 6/24/2024 10/6/2025 A [ ] @ A 11.827.20 240.00
Report Writer Enhancements Arpel, lan 5/1/2025 5/1/2026 @ (] A ) 18.935.78 0.00
Upgrade Databases Berks. Paul 8/7/2025 11/18/2025 @ [ ] @ ] 414400 0.00
Upgrade to DoD IL 4 compliance Amos. Cheryl 1/1/2025 3/6/2025 @ & @ A 2.256.00 0.00
Zeus 2 Project Arpel. lan 3/3/2025 2/23/2026 @ [ ] @ ] 8,656.00 20.00
Zeus Project Arpel, lan 3/1/2025 8/13/2025 @ @ @ (] 7.552.00 0.00
Zeus Web Project Arpel, lan 3/3/2025 2/23/2026 @ ] 0] (] 7.552.00 0.00
= Product Development 245,063.95 8,879.37
Analytics and ERP Implementation Sanders, Pam 2/1/2024 5/14/2027 A @ (] A 45,142.80 595.00
BlAnywhere Release 10 Martin, Paul 2/26/2024 10/31/2026 ] <@ A (0] 27321.34 100.00
Cybersecurity 15027001 Audit Awad, Rashid 1/31/2025 12/7/2027 A ] @ @ 201257 0.00
Digital Banking User Experience Clark. Patrick 2116/2024 1/1/2026 @ [ ] A A 2.634.50 1.156.00
DPM Loan App Rel 40 Clark. Patrick 2/9/2024 12/29/2025 A ] A A 464653 3.795.00
DPM Loan App Rel 5.0 Clark, Patrick 711/2024 10/4/2025 @ A A @ 8,108.00 44,00
DPM Loan App Rel 6.0 Clark, Patrick 1/1/2025 6/30/2025 @ ¢ A A 222800 30.00
Enterprise Applications Berks, Paul 8/25/2025 10/28/2025 @ . @) . 3,008.00 0.00
iSeries Device Tracking Martin, Paul 3/11/2025 10/29/2026 @ [ ] A () 30.812.00 0.00
Krunar Nemn Surmann Havlev 710/2025 31172027 [ - A (@] 29 NAL 0N non
Total 870,709.46 15,208.17
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€

Task and Milestone Status

. 0OBS Type Y 0BS Path hd Project(s) A Project Manageris) hd

Key Task and Milestones g - o -
Project Is Active? ~ Project Status e Task Status A

a =

Is Late? hd WBS Type A

Task by Start Date Schedule

Between 1... 38 (0.49%)

On Schedule

2726 [35.5%)

More Than 10% Late
4215 (84.01%)

Project Project

Status

Project
Manager

**Electric
Upgrade ed

Unapprov Berks,
Paul

Closing Phase

Closing Phase Gate Complete
Complete Project Plan
Construction Phase

Construction Phase Gate Complete
Database Development

Define Scope Change and Control Process

Deployment and Quality Phase
Deployment Phase Gate Complete

Task by Finish Date Schedule

Between ... 39 (0.51%)

On Schedule
2922 (38.05%)

Start Date Schedule
@ More Than 10% Late
@ On Schedule

Between 1% And 10% Late

More Than 10% Late

4718 [51.44%5)

WES Type Is Is % Complete | Baseline? = Start Date Start

Key? = Milestone? Days

Late
Phase Mot Started [ 0.00 10/2/2025 110
Milestone Mot Started [ ] 0.00 10/10/2025 102
Task Mot Started 0.00 7/22/2025 182
Phase Mot Started [ 0.00 8/6/2025 167
Milestone Mot Started [ = 0.00 9/16/2025 126
Task Mot Started 0.00 8/6/2025 167
Task Mot Started 0.00 T/1/2025 203
Phase Mot Started [ 0.00 9/16/2025 126
Milestone Mot Started [ ] 0.00 10/6/2025 106

Let Rego be your guide.

Finish Date Schedule
® More Than 10% Late

@ On Schedule

Between 1% And 10% L...

Start
Days
Late %

Finish Date

10/10/2025 1
10/10/2025 1
1/28/2025 1
9/16/2025 1
9/16/2025 1
8/11/2025 1
1/7/2025 1
10/6/2025 1
10/6/2025 1
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Project Risk, Issue, and Change Summary

Project OBS ~  Project Type o Project Manager e Project Name e
A Project Risk, Issue, and Change Summary
Last Refreshed: 10/8/2025 4:41:14 PM Project Sponsor ~  Group By - Project Status " Include Programs? < Include Inactive Projects? ~
Work Status e Risk. Issue, Change Request Pricrity o Risk, Issue, Change Request Status e
Risk by Targel Resolution Date Risk by Status
10.87%) 504.3

@0pen
@Late
@ Work in Progre...
@ Not Late
@ Resolved
114199.13%) (94.78%)
Project Risk ID Calculated Risk Priority Status Category Owner Created Date Target Resolution
-
= ABLE Payments 2/0
Sponsorship Risk RSKO0ODO0DT A Open Sponsership Lewis. Dana /172019 47502024
Underfunded RSKO0000002 ¢ Work in Progress Funding Lewis, Dana /12019 3/11/2024
Scope Change RSKD0000003 . Resolved Implementation Childers, Valerie fizony 3/25/2024
Management Change RSK00000075 . Open Organizatienal Culture Arpel, lan 2/21/2024 3/18/2025
A New Risk RSKO0000141 A Open Funding Amaos, Cheryl 6/23/2025 &6/23/2025
© Analytics and ERP Impl :
Analytics Team Priorities RSKO0D0ODD&3 . Open Resource Availability Arpel, lan 9/23/2024 9/23/2025
Something could go really wreng RSKO00O00120 A Open Arpel, lan 4/16/2025 4/14/2025
= AP Architecture Consolidation
Sponsorship Risk RSKO0000001 . Open Sponsorship Arpel, lan 9/19/2025 10/10/2022
Underfunded RSKO00O00002 . Open Funding Arpel, lan 9/19/2025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 9/19/2025 10/10/2022
E AP Architecture Consolidation Phase Il
Sponsorship Risk RSKO00O000DT . Open Sponsership Arpel, lan 9/19/2025 10/10/2022
Underfunded RSKO00000D2 . Open Funding Arpel, lan 91972025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 9/19/2025 10/10/2022
= Application for Tracking Impl ions Project
Sponsorship Risk RSKO00000001 . Open Sponsorship Arpel, lan 1/27/2025 10/10/2022
Underfunded RSKOD00OO00002 . Open Funding Arpel, lan 1/27/2025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 1/27/2025 10/10/2022
Staff Could be hard to find RSKO0D0ODD94 ’ Open Resource Availability Arpel, lan 1/27/2025 1/27/2025
= BlAnywhere Release 10
Funding Approval Risk RSKOD00D0ES I ) Open Funding Arpel, lan 11/18/2024 11/18/2024
B Cybersecurity 15027001 Audit
Audit data RSKD0000084 I ] Open Interdependencies Arpel, lan 9/23/2024 9/23/2025
= Digital Banking User Experience
I'e r ~ N ~
Project Risk, Issl.\u‘:..fr d Change 1 Risks ssues Chan
LN _ S ) S /
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Project Risk, Issue, and Change Summary (Cont.)

Project 0BS Project Type Project Manager Project Name
‘ Project Risk, Issue. and Change Surmmary
Last Refreshed: 10/24/2025 14432 FM Project Spensar Groug By Project Status nelude Programs? include Inactive Prajects?
Work Status Fisk lssue, Change Request Priority Fisk, lssue, Change Request Stalus
Issue by Target Resolution Date Issue by Status
Q 4 BE%
Ope
Late
@ Work in Progre
i Mot Late
L]
Project lssue 10 Priarity Slatus Category Dwner EI‘:&[EU Date Target Resolution
= *"Electric Upgrade
Critical resource is unavailable I1S00000001 L] Open Resource Availability Arpel lan TN&2025
nlegration with secure payment gateways for batler payment processing 1500000002 [ ] Open Interdependencies Arpel lan THAS2025
Requiremenis are unclear 1500000003 L] Open Objectives Arpel, lan TN2025
Syslem Architecture (s non-compliant IS00000004 [ ] Open Supportability Arpel lan TNA2025
£l ABLE Payments 270
Critical resource is unavailable 1500000001 . ork In Progress Resource Availability Lewis. Dana 127572025
Integration with secure payment galeway error resolutions for better payment processing | 1500000002 L] Resalved Interdependencies Lewls, Dana 12/9/2025
Requiremenis are unclear 1500000003 F Y Open Objectives Arpel. lan 2018 12212025
System Architecture (s non-compliant 1500000004 L] Open Supportability Arpel. Llan 2019 121112025
Seope Change ISD0000082 [ ] Open Implernentation Lewis. Dana V272025 V2712025
=] Analytics and ERP Implementation
Critical resource is unavailable 1500000164 [ ] Open Resource Svailability Hensel Ress E4/2025 B2F/2025
Integration with secure payrment gateway error resolutions for better payment processing | 1SD0000145 L] Waork in Progreas Technical Hensel Ross B4/2025 Traf20z5
= AP Architeciure Con=alidation
Push back fram Line Level Managers to keep their AP ISD0000066 L] Open Arpel. lan WIW2025 117552024
Critical resource is unavailable 1500000001 [ ] Open Resource Availability Arpel. lan FAW2025 o0y
Integration with secure payrnent gateways for betler payment processing 1500000002 . Open Interdepemdencies Arpel Lan 2025
Requirements are unclear ISD0000003 @ Open Obyjectives Arpel lan FAW2025
Systemn Architecture (s mon-compliant IS00000004 L] Open Supportability Arpel lan w2025
= AP Architecture Consolidation Phase Il
Push back from Line Level Managers te keep their AP ISD000006E L] Open Arpel. lan W05
Critical resource is unavallable I1S00000001 ] Open Resource Avallability Arpel, Lan FAW202E
Integration with Secure payrment gateways for belter payment processing 1500000002 L] Open Interdependencies Arpel Lan %2025
Hequirements are unclear IS00000003 . Open Objectives Arpel. lan FIW2025
System Architecture (s mon-compliant ISD0000004 L] Open Supportability Arpel, Lan w2025
= Application lor Tracking Implementations Project
r P | , "
o ':_'“= i sks |ssues Change Reg
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Project Risk,

sue, and Change Summary (Cont.)

k. Issue, and Change Surmmary

Last Refreshed: 10/24/ 2025 1:4432 PM

Change Request by Expected Close Date

@ Late

@ Nat Late

Froject 0BS

Project Sponsor

Chamge Request by Status

2(5.25%

Project Type

Group By

Project Manager

Project Status

‘Work Slatus

Praject Mame

nclude Programs?

Risk lasue, Change Request Pricrity

Include Inactive Prajecis?

Risk lssue, Change Reguest Stalus

Project Change Request 10 Priority Slatus Categary Owiner EI eated Dale Expected Close
—| "™ Electric Upgrade

Acditional Furding required CH0D0001 L] Open Funding Arpel lan T&2025 232020
=/ MABLE Paymenis 20

Additional Funding required CHOO000001 ] Open Funding Arpel lan w20y 1/BR20z5
—| Analytics and ERP Implementation

Additional funding tor second BU CHOJ00003Y -] Waork im Progress Funding Hensel Ross B&/2025 BIA/2025
—| AP Architecture Consolidation

Additional Furding required CHOO000001 ] Open Funding Arpel lan W1 2025 23020
—| AP Architecture Consalidation Phase Il

Additional Funding required CHMODooo1 . Open Funding Arpel lan WIF2025 2312020
—| Application for Tracking Implementations Project

Additional Funding required CHOO000001 L] Open Funding Arpel lan V22025 232020

Wie cant find S1an CHOOODODTE '. Open Resaunce Avallability Arpel lan 12T2025 12Ti2025
= Client- Professional Service

CR-Major — Userfuth —Enferce ZFA on Login — CR-20Z350815-003 | CHOOODO0A2 L ] Resolved ‘Werner, Bob B/14/2025 BM42025

CR-Minor — CRM — Fix Import Date Bug — CR-20250815-002 CHOJ0D0043 ] Resolved Funding ‘Wernes, Bob B1&72025 BMA2025
—| eBusiness Mobile Network

Additional Funding required CHOO000001 ] Open Funding Arpel lan w2017 11/820E3
=] eCoammerce Portal

additional Funding required CHDD0001 -] Open Funding Arpel lan W201Y TREEZ025
= Email archival repository

Additional Funding required CHOO000001 -] Open Funding Arpel lan &82024 &M572025
—| EMEA GOPR Certifications

Additional Furding reguired CHOOD0001 . Open Funding Arpel lan 2y 11/Z2EZ024
-] Enterprise Applications

Additional Funding required CHODD0001 ® Open Funding Arpel lan &21I0Z5 232020

I's [ i
ect Risk, lssue. and Change ss SEUes Change Requests

regoUniversity2026
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roject Status Detall

Project OBS - Work Status < Project Status . E

A Project Status Detail |
Last Refreshed: 10/20/2025 12:54:01 PM Project Manager s Risk. Issue. Change Request Priority ol Risk, Issue, Change Reguest Status i E
Projects available to select: 78 :
Project Name v Amount Type " Include Inactive Resources? o Include Imactive Projects? o
| Project Status Detail: eCommerce Portal :

) e - :

- - Project Stage and Dates Status Report Indicators 5
eCommerce Portal | eCommerce Portal -
e | PR2007 ) ;lepa_rl Da:r Do g;l:ggi eCommerce Portal eCommerce Portal

Project Manager Awéd. RESIhId revious Report Date Stage Planning Overall .

Project Type Major Project Project Investment Status | Approved '

' Finish Date 10/27/2025 Schedule !

Project Goal gru\_-v the Project Progress Mot Started Days Late 242 +*

usiness Baseline Finish Date 612612026 Scope 5

Cost and Effort - i

. }_ :

Project Hours Project Indicators .

" AN j
Status Report Update S _eCommerce Portal eCommerce Portal :
Report Update e IR Schedule to Baseline @ ;

port=e Baseline 1.732.80 i i

eCommerce Portal | Building on our success in Q2. our focus for the next quarter will be on EAC 2.040.80 Alignment @ .
scaling our operations and further enriching the customer experience. ETC 100.00 Risk .' H

Projected Effort Variance 308.00 Issue ¢ :

Projected Effort Variance 0.18 Change o

. AN '

Project Objective :

Objective :

eCommerce Portal | Development of a new portal for all Online Client Services. .

N AN
N s :

Project Status Detail Project Team and Key Milestones Risks, Issues. and Change Requests i

. 4 A J 1
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Project Status Detall (Cont.)

k. Issue, and Change Surmmary

Last Refreshed: 10/24/ 2025 1:4432 PM

Change Request by Expected Close Date

@ Late

@ Nat Late

Froject 0BS

Project Sponsor

Chamge Request by Status

2 (5.24%

Project Type

Group By

Project Manager

Project Status

‘Work Slatus

Praject Mame

nclude Programs?

Risk lasue, Change Request Pricrity

Project Change Request 10 Priority Slatus Categary Owiner EI eated Dale Expected Close
= " Electric Upgrade

Acditional Furding required CH0D0001 L] Open Funding Arpel lan T&2025 232020
=/ MABLE Paymenis 20

Additional Funding required CHOO000001 ] Open Funding Arpel lan w20y 1/BR20z5
—| Analytics and ERP Implementation

Additional funding tor second BU CHOJ00003Y -] Waork im Progress Funding Hensel Ross B&/2025 BIA/2025
—| AP Architecture Consolidation

Additional Furding required CHOO000001 ] Open Funding Arpel lan W1 2025 23020
—| AP Architecture Consalidation Phase Il

Additional Funding required CHMODooo1 . Open Funding Arpel lan WIF2025 2312020
—| Application for Tracking Implementations Project

Additional Funding required CHOO000001 L] Open Funding Arpel lan V22025 232020

Wie cant find S1an CHOOODODTE '. Open Resaunce Avallability Arpel lan 12T2025 12Ti2025
= Client- Professional Service

CR-Major — Userfuth —Enferce ZFA on Login — CR-20Z350815-003 | CHOOODO0A2 L ] Resolved ‘Werner, Bob B/14/2025 BM42025

CR-Minor — CRM — Fix Import Date Bug — CR-20250815-002 CHOJ0D0043 ] Resolved Funding ‘Wernes, Bob B1&72025 BMA2025
—| eBusiness Mobile Network

Additional Funding required CHOO000001 ] Open Funding Arpel lan w2017 11/820E3
=] eCoammerce Portal

additional Funding required CHDD0001 -] Open Funding Arpel lan W201Y TREEZ025
= Email archival repository

Additional Funding required CHOO000001 -] Open Funding Arpel lan &82024 &M572025
—| EMEA GOPR Certifications

Additional Furding reguired CHOOD0001 . Open Funding Arpel lan 2y 11/Z2EZ024
-] Enterprise Applications

Additional Funding required CHODD0001 ® Open Funding Arpel lan &21I0Z5 232020

- E p -

Include Inactive Prajecis?

Risk lssue, Change Reguest Stalus

SEUes Change Requests

regoUniversity2026
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Project Status Detall (Cont.)

Project OBS Work Status Froject Status
* Project Status Detail
Last Refreshed: 10/24/2025 1:53:18 PM Project Manager Risk, Issue, Change Request Priority Risk, lssue, Change Request Status
. Include Inactive Resources? Include Inactive Prajects?
Project Name

| Project Status Detail: eCommerce

Risks
Project Mame Risk 1D Description Priority Probability Impact Status Response Type Tarpget Resolution
-
5] eCommerce Portal |
Dependent on Other work | RSKOO00000D3 Infrastructure must be completed. Delays here will cause us to miss Go Live Low High Low Open  Watch 3172025
Sponsorship Risk | RSKDODOOODT Executive Steering Meetings are poorly attended Low Low Medium Open Watch 3N TI2025
Underfunded RSHKOODOOODZ Budget was approved lower than the original ask and we are unable to get the number of Medium Low Medium Open Watch 3N 72025
contractors needed
Issues
Project Mame Izsue IO Description  Priority Status Target Resolution
-

[F] eCommerce Portal

Critical resource is unavailable IS00000DOY Low Open 121472025
Integration with secure payment gateways for better payment processing | 1500000002 Low Open 121472025
Requirements are unclear IS00000003 Medium Open 12472025
System Architecture is non-compliant IS000000045 High Open 121472025
. oy

-
Change Requests
Project Mame Change Reguest ID  Description Priority Status Expected Close
-

[F] eCommerce Portal
Additional Funding required CHODODODO1 Low Open 11/28/2025

Rizks, Issues, and Change Requests ‘
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Project Status Summary

X Project 0BS & ‘Warlk Status b Period Type ~
I‘ Project Status Summary Last Refreshed 1078/ 2025 4:41:14 FM
Frojec 63 Include Inactive Projects? ‘ Project Manager “ Project Stalus Start Date
4 107172025 5]

Froject Name

| Project Status Summary: eCommerce Portal

Stage: Planning -| I I[ [[ | FErL St Status Report Date: 08/14/2025

' A
weomplishmenls Upcoming Aclivilies
-
Owr focus on strategic initialives and operational excellence during this guarier has yielded significant resulls across key perlormance Flatform Revamp: We will be launching a comglele redesign of our website and mobile app lo improve user experience and sife
indicators. The following are our primary accomplishrvents: navigation with a sirong foous on mobile-first design and increased page load speed
Financial Growth: &chieved a Z8% increase in 02 revenue compared o the same period last year. driven by strong sales of our new product Mew Product Category Launch We plan 1o introduce a new "Home & Lifestyle” product category, diversitying our aMerings and atitracting
Lines and successhul prormational campalgrs. & new demographic of customers.
Impreved Conversion Rate: Successiully optimized the checkout flaw and implemented A/B testing on product pages. resulting in a 15% Lift International Expansion: We are finalizing plans to expand our shipping and aperations inte the Canadian market, starfing with a largeted
in our averall site conversion rale fo 3.5%. digital markeling push in key urban areas.
Custarmer Base Expansion: Our new digital markeling campaign. "The Summer Collection.” resulted in the acguisition of over 50,000 new Al-Driven Personalization: We will begin the integration of an Al-powered recommendation engine to provide a more personalized
custoners, a 40% Increase from the previous guarter. shopping experience. alrming o increase average order value and customer loyally.

% AN -
m P R sl
Cost Resources Risk Map by Category

Funding
|
e .
‘Sponsorship Interdependencies
0% 150% 0% 150%
k. AN A
N — ™
FPhase and Key Milestone Schedule
Diays Late Category
r T 1
Ot 26 Ot 26 Cict 27

® Late

Closing Phase Gate Complete
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Financial Budget vs. Forecast by Period

Investment OBS hd Investment Manager il Investment hd Investment Status hd
‘ Last Refreshed: $/30/2025 4:25:46 PM
Financial Plan Type ~ Financial Year ~ Fiscal Period Type N Investment Type N
Financial Plan Group By 1 ~ Financial Plan Group By 2 ~ Include Inactive Investments? hd
Resource Name 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024  Total
-
= Berry, Jason
Budget 0.00 0.00 0.00
Forecast 39,199.99 10,400.00 49,599.99
Variance
Management
Budget 0.00 0.00 0.00
Forecast 39,199.99 10,400.00 49,599.99
Variance
& Carmen, Ed
Budget 15,600.00 9.360.00 1,040.00 26,000.00
Forecast 15,600.00 7.280.00 0.00 22,880.00
Variance 0.00 2080.00 1040.00 3120.00
Management
Budget 0.00 0.00 0.00
Forecast 15.600.00 7.280.00 22,880.00
Variance
Undefined
Budget 15.600.00 9.360.00 1.040.00 26,000.00
Forecast 0.00 0.00 0.00 0.00
Variance 15600.00 9360.00 1040.00 26000.00
= Childers, Valerie
Budget 6,000.00 6,000.00
Forecast 6,000.00 4,000.00
Variance 0.00 0.00
Management
Budget 0.00 0.00
Forecast 6,000.00 6,000.00
variance | [-¢00000]
Undefined
Budget 6,000.00 6,000.00
Forecast 0.00 0.00
Variance 6000.00 6000.00
& Cohen, Rita
Budget 0.00 0.00
Forecast 18,000.00 18,000.00
Variance
Develop
Budget 550,623.95 1,773,560.87 1,980,893.70 2.098,685.59 1,575423.47 145793736 151726835 123707651 1,102.057.86 1,123992.00 54554400 55480800 15517.871.67
Forecast 134,504.64 1,242,931.46 87752808  204,500.00 10,000.00 0.00 0.00 0.00 0.00 0.00 6,750.00 0.00 2,474,214.18
Variance 41611931 530629.41 1103365.62 1894185.59 1565423.47 145793736 151726835 1237076.51 1102057.86 1123992.00 538794.00 554808.00 13041657.49
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Financial Budget vs. Forecast by Period Detall

Investment OBS ~ Investment Manager ~ Investment ~ Investment Status ~
A Last Refreshed: 9/30/2025 4:25:46 PM
Financial Plan Type e Financial Year ~ Fiscal Period Type ~ Investment Type e
Financial Plan Group By 1 ~ Financial Plan Group By 2 ~ Include Inactive Investments? ~
Charge Code 1/31/2024  2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024  Total
= Design
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00  195,510.00 69,300.00 401,925.00
Variance [-137.11500 19551000 | -69.300.00 ] [ -401.925.00]
= Ccapital
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00  195,510.00 69,300.00 401,925.00
Variance [-137.11500 -19551000 _ -69.300.00] [ -401.925.00]
DPM Loan App Rel 4.0 - PR2002
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00 195,510.00 69.300.00 401,925.00
Variance [-137.175.00 " -195.51000 | -65.30000] [ -401.925.00]
= Develop
Budget 0.00 0.00 0.00 0.00 0.00
Forecast 36,080.64 56973246  479,854.08 82,400.00 1,168,067.18
Variance [-36080.64 " -569.73246 _ -479.85408 | -82.400.00| [-1168067.18]
© Capital
Budget 0.00 0.00 0.00 0.00 0.00
Forecast 36,080.64 56973246  479,854.08 82,400.00 1,168,067.18
Variance [-3508064 -569.73246 -47985408 | -82.400.00 | [ -1.168067.18]
ABLE Payments 2/0 - PR2009
Budget 0.00 0.00
Forecast 6.600.00 6,600.00
Variance [ -es0000] [ -ss0000]
Digital Banking User Experience - PR2024
Budget 0.00 0.00 0.00
Forecast 72,000.00 68,400.00 140,400.00
Variance | 7200000 -6840000 14040000
DPM Loan App Rel 4.0 - PR2002
Budget 0.00 0.00 0.00
Forecast 262,980.00 281,625.00 544,605.00
Variance 26298000 28162500 | -s64s05.00
GDPR Compliance - Loan Applications - PR2010
Budget 0.00 0.00
Forecast 14.000.00 14,000.00
Variance _
Minimal Online Shoppina Release 4.0 - PR2021
Budget 550,623.95 1,773,560.87 1,980,893.70 2,098,68559 157542347 145793736 151726835 1,237,076.51 1,102,057.86 1,123,992.00 54554400 55480800 15517871.67
Forecast 134,504.64 124293146 87752808  204,500.00 10,000.00 0.00 0.00 0.00 0.00 0.00 6,750.00 000  2476,214.18
Variance 41611931 530.629.41 1,103,365.62 1,894,185.59 1,565423.47 145793736 1517,268.35 123707651 1,102057.86 1,123,992.00 538,794.00 554,808.00 13,041,657.49
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nvestment Allocations an

ssignments

Irvestmant OBS nvgRlment Type Invagimant S1aly Empleyment Typs Start Date = End Date
.‘ Last Relreshed: 3500025 104527 AM
Uinit Type Invesiment Manager Inwesiment Boaking Siaius Period Type
Resource Manager Resource Rods Resource Type of Hours
Inchudie Inaciive Resources? Include Inactive Invesimentis? Inchude Unsialted Roles?
llocation and Ass gnment

@ Allocation @ Assignment

100K
50K
e e T
0K
Sep 2025 Nov 2023 Jan 2026 Mar 20246 May 2024 Jul 2024
/2025 1002025 1102025 12002025 17172026 272026 3112028 &I/2026 572024 &1/2028 2026 aniz02é Total
Allocation 24886625 2445248 1993251 2176918 165TEST 1440933 1336947 1382743 1258730 1309340 1399300 1287050 20122992
Assignment | 3411350 7967463 10001706 8018192 B7T.549.30 10812601 6598433 B2A56.68 6832818 4624863 4TO0F278 3539083 81556375
Variance
Allocation vs Assignmant Chart
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nvestment

llocations and Assignments (Cont.)

>

Unit Type

Investment Name

£ **Electric Upgrade
Allocation
Assignment
Variance
Blackhawks Team
Allacation
Assignment
Variance
Childers, Valerie
Allocation
Assignment
Variance
£ ABLE Payments 2/0
Allocation
Assignment
Variance
Al Team
Allocation
Assignment
Variance
Arpel, lan
Allocation

Azsinnmeant

Allocation
Assignment
Variance

Investment 0BS

Last Refreshed: 10/24/2025 2:48:28 PM

Investment Manager
Resource Manager

Include Inactive Resources?

“

nvestment Type

Investment Status

Investment

Hesource Hole

Include Inactive Investments?

ﬂl:

9172025  10/1/2025 110172025 12/1/2025  1/1/2026 2172026 3/1/2026 41172026 5/1/2026
814.00 851.00
0.00 0.00
814.00 851.00
462.00 483.00
0.00 0.00
462.00 483.00
352.00 368.00
0.00 0.00
352.00 368.00
5.417.68 5.653.86 4.733.63 5.442.18 494610 L496.45 4,946.10 6,289.06 6,003.1%
551.89 71173 533.75 613.81 323.12 29375 323.12 499.12 47644
486580 474213 419988 482836 4,622.97 420270 462297 5.789.94 5,526.76
1.232.00 1.288.00 1.120.00 1.288.00 1.232.00 1.120.00 1.232.00 1.232.00 1.176.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
1.232.00 1.288.00 1.120.00 1.288.00 1.232.00 1.120.00 1.232.00 1.232.00 1.176.00
176.00 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00
nnn nnn nnn nnn nnn nnn nnn nnn nnn
53,182.76 5275856 41,9938% 4B046BE 4171988 3746471 3851038 3896834 35205.44
£1,933.52 88,507.50 107,186.93 6B,1B4B7 9541855 11527988 7385349 9072594 75.839.75
11.249.24

Allocation vs Assignment Table

Let Rego be your guide.

Employment Type

Booking Status

Hesource

6/1/2026

£,289.06
L4044
5,848.63

1.232.00
0.00
1.232.00

176.00
nnn
3683831

54,117.88

Start Date - End Date

Period Type
Type of Hours

Include Unstaffed Roles?

EOEE

7172026 8/1/2026 Total
1.665.00
0.00
1.665.00
945.00
0.00
945.00
720.00
0.00
720.00
657493 6003.1%9 66,795.44
406.93 371.55 5,745.65
6,168.00 5.631.65 61,049.79
1.288.00 1,176.00 14,616.00
0.00 0.00 0.00
1.288.00 1.176.00 14,616.00
184.00 148.00 2,088.00
nnn nnn nnn
3871278 3421478 497.616T
55,319.72 4294440 90931242
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Investment Assignments by Task

Investmenl OBS - Investmenl Type . Investmenl Manager - Investment

‘ Investment Assignments by Task

Last Refreshed: 11/9/2025 200:26 PM Investment Stalus Resource Manager Resource Role - Resource -

Task Start Date Employment Type Booking Status : Task Status -
nezzs 8
Include Unstaffed Foles? Include Inactive Investments? - Include Inactive Resources? .

Investment Name Task Mame Task Status Pet Complete  Resource Name Rale Marme Tazk Start Dale Task Finish Date Actuals  ETC Hours EAC Hours
= Analytics and ERP Implementation = Functional Configuration Testing = NotStarted = 000 = Krishna, Sai oA 5/18/2024 912272024 0.00 11200 112,00
= McKay. Erin Architect 5/18/2026 FI2272026 0.00 1200 112,00
= Sanders, Pam Project Manager 5/18/2026 Q12272024 0.00 11200 112.00
= Hardware Acquisition = Mot Started = 000 = Sanders, Pam Project Manager /2002026 1072372026 0.00 40,00 40,00
= Phase 1 Release = NotStarted = 000 B Levert. Ed Engineer 10/6/2026 1011272026 0.00 40,00 40,00
= MeKay, Erin Architect 11/4/2025 1171872025 0.00 40,00 40,00
= Sanders, Pam Project Manager B/3/2024 9/3/2024 0.00 4000 40.00
= Thompson, Peter Engineer 10/6/2026 101272026 0.00 40,00 40,00
= Phase 2 Release = MNotStarted = 000 = Levert, Ed Engineer 1011372026 1071972026 0.00 40,00 40,00
= MeKay. Erin Architeet 11/18/2025 127272025 0.00 40,00 40,00
= Sanders, Pam Project Manager QL2024 9172024 0.00 40,00 40.00
= Thompson, Peter Engineer 10/13/2026 1001972026 0.00 40,00 40,00
= Platform Testing = NotStarted = 000 = Krishna, Sai A 12/23/2025 117672026 0.00 80,00 B0.00
= Sanders, Pam Project Manager 12/23/2025 117672026 0.00 80.00 80.00
= Post Go Live Support = NotStarted = 000 B Levert Ed Engineer Y2026 10/5/2026 0.00 80,00 B0.00
= Sanders, Pam Project Manager 11/21/2025 12/18/2025 0.00 B0.00 BO.00
= Thompson, Peter Engineer BA0/2026 10/5/2026 0.00 80,00 80.00
= Train the Trainer Classes = MNotStarted = 000 = McKay, Erin Architect 3M1/2027 &/15/2027 0.00 B80.00 B0.00
= Training Support = MNotStarted = 000 = Levert, Ed Engineer 10/20/2026 1072772026 0.00 48100 48,00
= Thompson, Peter Engineer 10/20/2026 1072772026 0.00 48100 48,00
= User Training Plan = NotStarted = 000 = McKay. Erin Architect 10192026 S14/2027 0.00 56,00 56.00
= Sanders, Pam Project Manager 10/19/2026 5/14/2027 0.00 56.00 56.00
Total 0.00 1.384.00 1.384.00
= DPM Loan App Rel 4.0 = Big Ream Planning = MNetStarted = 000 = Mobile Team 121242025 1211272025 0.00 22600 22400
= Identify Enhancement Candidates = NotStarted = 000 =} Parker. Ashley Product Manager 121272025 1211872025 0.00 3200 3z2.00
= Marketing GTM = HNotStarted = 000 = Parker. Ashley Product Manager 12/18/2025 12/23/2025 0.00 2895 2895
= Partner Readiness - GTM = MNetStarted = 000 [ Parker. Ashley Product Manager 12/23/2025 1272972025 0.00 3158 3ss
= Product Owner Defines High level features = NotStarted = 000 [ Parker. Ashley Product Manager 11/28/2025 1211272025 0.00 80,00 80.00
Total 0.00 396.53 396.53
= Integrated SAP Release 5.0 = Analytics and Integration = MNotStarted = 000 = Global Delivery Engineer 7/15/2026 B&72026 0.00 3643200 36.432.00
= Integration Team Engineer 71512026 B1472026 0.00 484000 £,840.00

= McKay, Erin Architect 7/15/2026 B4&/I2024 0.00 10,120.00 10,120.00
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Investment Baseline vs. Plan by Task

b Investment Baseline vs. Plan by Task

Investment OBS

Investment Type

Investment Manager

Last Refreshed: 2/24/2026 8:58:17 AM Start Date Unit Type Resource Manager
21/2024 E= =
Include Inactive Investments?
Investment Name 211/2026 312026  &M/2026  B1/202&  &/12026  TVVAZ0Z&  BA/202&  N2026  TON1/2026 117172026 120172026 1/1/2027  Total
[5] **ABLE Payments Digital Experience
Baseline 0.00 000 000 0.00 000 0.00 0.00
Actuals 0.00 0.00 0.00 0.00 o.o0 0.00 0.00
ETC Hours 40,00 440,00 440,00 420,00 46000 20,00 1.820.00
EAC Hours 40000 440,00 450,00 42000 46000 20,00 1.820.00
Variance 4000 440000 440,00 42000 440.00 000 182000
[l **ABLE Payments Digital Experience
Business Analyst
Baseline 0.00 0o.oo 0,00 oon D.0o 0.00 0.00
Actuals 0.00 0.00 0.00 o.oo 0.00 0.00 0.00
ETC Hours 8.00 8£.00 £8.00 240D 9200 4.00 364,00
EAC Hours a.00 88.00 E3.00 B&.0D §2.00 400 364.00
Wariance a00 88.00 £3.00 BA&0D 2200 400 36400
Gupta. Rakesh
Baseline 0.00 0o.oo 0,00 oon D.oo 0.00 0.00
Actuals 0.0 0.00 0.00 ooo 0.00 0.00 0.00
ETC Hours 16.00 176.00 176.00 168.00 18400 8.00 728.00
EAC Hours 16.00 176.00 174.00 168.00 184.00 8.00 728.00
Variance 1400 176.00 176.00 1&8.00 184.00 8.00 728.00
Sampson, Mike
Baseline 0.00 0.00 0.00 oo 0.00 0.00 0.00
Actuals 0.0o0 0.00 0.00 ooo 0.00 0.00 0.00
ETC Hours 14.00 176.00 176.00 1&68.00 18500 8.00 728.00
EAC Hours 16.00 176.00 174.00 168.00 184.00 8.00 TZ8.00
Variance 1400 176.00 176.00 1&8.00 184.00 8.00 728.00
[E] ABLE Payments
Baseline 100.%0 11099 28699 27394 28699 26941 168.00 176.00 176.00 15081 000 200003
Actuals 000 0.00 000 0.00 oo 0.00 0.00 oo 0uoo 0.o0 o.00 0.00
ETC Hours 344,69 ITRN6 Ey AT s ez 34745 3459.78 s 24285 24285 22692 579 313238
EAC Hours J44.69 37706 EXc AL 36192 36745 349.78 2318 24285 24285 22692 579 313238
Variance | 24379 26817 217 arss BO.&T 8037 6381 £6.85 4685 7811 57% 1,132.35
5] Mew Task
Project Manager
Baseline 64624 728.04 138907 120435 139453 142251 191852 2214606 1.453.91 1.052.16 76788 5BATE 1497825
Actuals oo 0.00 000 0.00 oo 0.00 0.00 0.00 oo o.00 0.00 0.00 0.00
ETC Hours 1608903 1503996 1492909 1052804 492713 957850 942844 9.78085 7.888.77 5407.58 494747 150179 11204683
EAC Hours 1608903 1503996 1492909 1052804 492713 957850 942844 9,780085 7.888.77 5.407.58 494767 150179 112045683
Variance | 1544278 1431191 1354002 932368 553260 815598 7.509.92 7.56479 643486 435542 397979 91683  97.06858
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nvestment Change Request Register

You are viewing 277 investment(s)

¥ 5 Last Refreshed: 06 Jan 2026 01:37 Investment Change Req uest Reglster
Investment OBS Investment Type Investment Manager Investment
[an v | [ v [an v | [an v
Work Status Investment Status Investment Active Is Program? Change Request Priority Change Request Status
[ A v| [an v | | Acive v | [ v| [an v| [an v
e N
Investment Name anestment ID Owner Change Request ID Change Request Name Created Date Description
ABLE Payments Digital Experience ID1020 Wemer, Bob CH00000014 Enhanced Security Features 13 Nov 2024 Enhanced Security Features: Implementinc
security measures, including two-factor aut
and encryption, to ensure the safety of tran

Upgrade to DoD IL 4 compliance PR2006 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
eCommerce Portal PR2007 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
ABLE Payments 2/0 PR2009 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
GDPR Compliance - Loan Applications PR2010 Arpel, lan CH00000001 Additional Funding required 01 Sep 2019
Relocate Infrastructure to Las Vegas Data Center PR2011 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
Financial Process Audit PR2012 Arpel, lan CH00000001 Additional Funding required 01 Sep 2019
Migrate *MSP Services to SaaS PR2013 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
eBusiness Mobile Network PR2014 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
EMEA GDPR Certifications PR2015 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
Migrate AARD from New York Data Center PR2017 Arpel, lan CH00000015 Something needs to happen 18 Nov 2024
Executive Business Insights PR2022 Arpel, lan CHO00000001 Additional Funding required 12 Dec 2019
Analytics and ERP Implementation PR2092 Hensel, Ross CH00000037 Additional funding for second BU 04 Aug 2025
Email archival repository PR2098 Arpel, lan CH00000001 Additional Funding required 16 Apr 2024
Application for Tracking Implementations Project PR2099 Arpel, lan CH00000001 Additional Funding required 27 Jan 2025
Application for Tracking Implementations Project PR2099 Arpel, lan CHO00000018 We cant find Staff 27 Jan 2025
Enterprise Applications PR2103 Arpel, lan CHO00000001 Additional Funding required 02 Apr 2025
Exterior Review Project PR2152 Arpel, lan CHO00000001 Additional Funding required 16 Apr 2025
Launch OD Version 14 Project PR2153 Arpel, lan CHO00000001 Additional Funding required 24 Apr 2025
Foliage Review PR2165 Arpel, lan CHO00000001 Additional Funding required 10 Jun 2025
**Electric Upgrade PR2169 Arpel, lan CHO00000001 Additional Funding required 14 Jul 2025
New SFDC Upgrade Project PR2170 Arpel, lan CHO00000001 Additional Funding required 15 Jul 2025
HR System Upgrade Version 2 PR2171 Arpel, lan CHO00000001 Additional Funding required 21 Jul 2025
Project Orion PR2172 Arpel, lan CHO00000001 Additional Funding required 21 Jul 2025
Integration for data PR2173 Arpel, lan CH00000001 Additional Funding required 22 Jul 2025
Client- Professional Service PR2175 Werner, Bob CHO00000042 CR-Major — UserAuth — Enforce 2FA on Login — CR-20250815- 14 Aug 2025

\ J
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nvestment Issue Register

You are viewing 277 investment(s)

b Last Refreshed: 06 Jan 2026 01:50 Investment Issue Register
Investment OBS Investment Type Investment Manager Investment
[ v| [an v | [an v | [an v
Work Status Investment Status Investment Active Is Program? Issue Priority Issue Status
[ An v | [an v | | Active v| |no v| [an v | [an v
e N\
Investment Investment Issue ID Issue Name Issue Created Description Owner Target Impact
ID Name Date Resolution Date Date
PR2216 New Data Center 1500000001  Critical resource is unavailable 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2216 New Data Center 1S00000002 Integration with secure payment gateways 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
for better payment processing
PR2216 New Data Center 1S00000003 Requirements are unclear 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2216 New Data Center 1S00000004  System Architecture is non-compliant 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2212 Integrated 1S00000001 Critical resource is unavailable 03 Dec 2025 Arpel, lan 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2212 Integrated 1S00000002  Integration with secure payment gateways 03 Dec 2025 Arpel, lan 18 Jun 2026 18 Jun 2026
Logistics for better payment processing
Platiorm
PR2212 Integrated 1S00000003  Requirements are unclear 03 Dec 2025 Arpel, l1an 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2212 Integrated 1S00000004  System Architecture is non-compliant 03 Dec 2025 Arpel, l1an 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2205 SecureShare File 1S00000001 Critical resource is unavailable 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project
PR2205 SecureShare File 1S00000002 Integration with secure payment gateways 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project for better payment processing
PR2205 SecureShare File 1S00000003 Requirementis are unclear 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project
PR2205 SecureShare File 1S00000004  System Architecture is non-compliant 02 Dec 2025 Arpel, l1an 07 Oct 2022 14 Oct 2022
Vault Project
PR2195 EP1- Data 1IS00000045 AWS Contract 14 Oct 2025 Parker, Ashley 18 May 2025 25 Aug 2025
Quality Rule
Engine
Enhancement
PR2195 EP1 - Data 1S00000046  Funding Issues 14 Oct 2025 Lefevre, Christophe 28 May 2025 25 Aug 2025
Oualitv Rule
. J
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nvestment Risk, Issue, and Change Summary

als Risk. 1ssue. and Change Summary

Last Refreshed: 10/B/2025 4:47:14 PM

Risk by Target Resolution Date

Issue by Target Resolution Date

Change Reguest by Expected Close Date

PLate

Risk. Issue. and Change Summary

Risk, Issue, and Change Summary Risks Issues

Investment OBS Investrent Type Investrents

Wark Status Investment Stalus

Risk. lssue, Change Request Priority

Include Inactive Investrmen!?

Risk by Status Risks. Issues, and Change Request by Late Status

Issue by Status

Risks, Issues, and Change Reguest by Status

Change Reguest by Status

\ -

w
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Change Requests +

Investment Manager

Risk. |ssue, Change Request Status
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Investment Risk, Issue

Investment 0BS Investment Type Investments Investment Manager

and Change Summary (Cont

‘ Risk, Issue, and Change Summary

Last Refreshed: 10/8/2025 &41:14 PM Investment Status Risk. Issue, Change Request Priority Risk, Issue, Change Reguest Status

Risks

c cti ?
Work Status Group By Include Inactive Investment?

Risk by Target Resclution Date Risk by Status

Open
PLate @ Vork in Progre
@ Resolved
- ™ J Y B2 -

Investment Tsk [1n] Calculated Risk Priority Status Category Ewner Created Date Target Resolution
[l **Electric Upgrade

Sponsorship Risk RSKO00O0001 ] Open Sponsership Arpel. lan TiI&I2025 10/10/2022

Underfunded RSKDODODODZ ] Open Funding Arpel. lan TI&/2025 10/10/2022

Dependent on Other work RSKOODODO03 ] Open Interdependencies Arpel. lan TiI&I2025 10/10v2022
[F] ABLE Payments 2/0

Mew Sponsor has been onboarded which could results in new prioriteis REKO000O0001 F 3 Open Sponsership Lewis, Dana 2019 &5/2024

Per the current requirements and design, the project could be underfunded by 10% | RSKO0000002 @& Wark in Progress Funding Lewis, Dana FrzonNe 312025

Additional integration has been identified RSKDODODODZ ] Resolved Implementation Childers, Valerie 2019 3725/2024

Change to management could result in miss aligned requirements RSKDODODOTS [ ] Open Organizational Culture Arpel lan 22172024 3Br2025

A New Risk RSKDODODT41 A Open Funding Amos, Cheryl &I23/2025 672352025
[Z] ABLE Payments Digital Experience

Sponsorship Risk RSKO0000OS1 _ 2 Open Sponsorship Arpel lan 5/25/2021 5/15/2023

Underfunded RSKO000D052 ] Open Funding Arpel. lan 5/25/2021 411472023
[=] Analytics and ERP Implementation

Analytics Team Priorities RESKDODODOEZ . Open Resource Availability Arpel. lan 2312024 972352025

Something could go really wrong RSKO0DOD120 _ A Open Arpel. lan 4/16/2025 & 6/2025
[=] Application for Tracking Implementations

Staff Could be hard to find RSKOD00D094 s @ Open Resource Availability Arpel. lan 1/27/2025 12712025
=] Application for Tracking Implementations Project

Sponsorship Risk RSKO0000001 ] Open Sponsership Arpel. lan 1/27/2025

Underfunded RESKDODODODZ . Open Funding Arpel. lan 142712025

Dependent on Other work RSKO000D003 ] Open Interdependencies Arpel. lan 1/27/2025 1041072022

Staff Could be hard to find RESKDO0DODO%S & Open Resource Availability Arpel. lan 142712025 1/27/2025
=] BlAnywhere Release 10

Funding Approval Risk RSKOD000DEE ] ] Open Funding Arpel. Ian 11/18/2024 11/18/2024
[E] Coded Project

Gnnnenrshin Risk RSKNANADNNT | [ Nnan Snnnsnrshin Arnal lan 919/707K 101047027

Risk. Is : a Risks SSUEeS Ch ‘
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‘ Risk, Issue, and Change Summary

Last Refreshed: 10/8/2025 &:41:14 FM

Investment Type Investments Investment Manager

Investment Status Risk. Issue, Change Request Priority Risk, Issue. Change Request Status

Issues
Work Status Group By Include Inactive Investment?
Issue by Target Resolution Date Issue by Status
£1252%) =— 1018 29%) —
Open
®Late
@ Workin Progre
"
@ Resolved
Investment Issue ID Priarity Status Category Owner ireme::l Date Target Resolution
5] **Electric Upgrade
Critical resource is unavailable 1S0D0000007 ] Open Resource Availability Arpel, lan T 42025 10/7/2022
Integration with secure payment gateways for better payment processing 100000002 . Open Interdependencies Arpel. lan T 42025 10/7r2022
Reguirements are unclear IS0D0000003 (] Open Objectives Arpel. lan TN4&2025 10/7/2022
System Architecture is non-compliant 1500000004 @ Open Supportability Arpel. lan TI4&2025
[5] ABLE Payments 2/0
Critical resource is unavailable IS0D0000007 A Waork in Progress Resource Availability Lewis, Dana
Integration with secure payment gateway error resolutions for better payment processing | 1500000002 (] Resolved Interdependencies Lewis, Dana
Reguirements are unclear IS0D0000003 r Open Objectives Arpel. lan 12/21/2025
System Architecture is non-compliant 1S00000004 ] Open Supportability Arpel, lan 92019 12/1/2025
Scape Change 1S000000E2 ] Open Implementation Lewis, Dana 112712025 172772025
[5] ABLE Payments Digital Experience
System Architecture is non-compliant IS000000&7 (] Open Interdependencies Arpel. lan 11/5/2025
Requirements are unclear 1500000063 (] Open Human Interface Arpel. lan 11/5/2024
Critical resource is unavailable 1S00000069 A Open Resource Availability Werner, Bob 117552024 11/5/2024
5] Analytics and ERP Implementation
Critical resource is unavailable 15000001 &4 ] Open Resource Availability Hensel. Ross B/42025
Integration with secure payment gateway error resolutions for better payment processing | 1500000165 [ ] Work in Progress Technical Hensel Ross 8/4/2025
5] AP Architecture Consolidation
Push back from Line Level Managers to keep their AP 1500000064 (] Open Arpel. lan 11/5/2024 11/5/2025
=] Application for Tracking Implementations Project
Critical resource is unavailable IS0D0000007 (] Open Resource Availability Arpel. lan 112712025 10/7/2022
Integration with secure payment gateways for better payment processing 100000002 @ Open Interdependencies Arpel. lan 112712025 10/7/2022
Reguirements are unclear ISD0000003 [ ] Open Objectives Arpel, lan 112712025 10/7/2022
System Architecture is non-compliant 1500000004 ] Open Supportability Arpel. lan 112712025 10/7/2022
[=] BlAnywhere Release 10
Recommended Technology Stack is changing significantly from IT Architects 100000070 ] Open Technical Arpel. lan 1171872024 11/18/2024
Risk, Issue, an Summar’ Risks |ssues Ch
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