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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

regoUniversity2026
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Rego Power Bl Reporting Suite

Nearly 150 Free The suite features nearly 150 free Power Bl reports,
Reports designed to enhance project management and reporting
capabilities.

Direct Connectionto  These reports can seamlessly connect to your Clarity

Clarity Environment environment, allowing for in time data visualization and
insights.

Comprehensive The suite provides a comprehensive overview of available

Overview and reports and practical examples, showcasing the potential of

Bl i ject management.
Examples Power Bl in proje g

Let Rego be your guide. regoUniverSi’[y2026



Finding the

Reporting Suite

The Rego Power BI
Reporting Suite is
available at no cost
on RegoXchange,
providing easy

access to users.

Users can utilize drill-
down, drill-through,
and drill-back
capabilities to
analyze their data

effectively.

Let Rego be your guide.

Access to content
within Clarity is
streamlined via
Pages in Clarity
Modern UX (MUX) or
directly from Power

Bl dashboards.

Row-level security
limits user visibility
to the data they are

authorized to view.
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Implementation and Setup

Implementation The implementation of the Rego Power Bl Reporting Suite requires
Effort relatively little implementation effort, primarily focused on data
integration and report customization.

Environment Users can tailor the reporting environment to their specific needs by
adjusting the configuration to align with their organization’s
requirements.

Customization

Rego Support Rego offers installation and configuration services to assist clients in
setting up the reports efficiently, ensuring a smooth transition to using
the Power Bl suite.

Let Rego be your guide. regoUniverSity2026
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Customization and Flexibility

Reports can be tailored to
specific customized
requirements, ensuring
relevance and usability for

the client.

Integration with Clarity DWH
/ Live Database allows for
dynamic data retrieval
through Broadcom or Rego
OData connectors, or direct
database connection for on-

premises clients.

Let Rego be your guide.

Clients have the flexibility to
modify existing reports or
create new ones, adapting to
changing project demands

and objectives.
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Ownership and Maintenance

|> After implementation, clients typically own the Power Bl reports,

ensuring they have full control over their data and insights.

Rego offers ongoing support options, including maintenance and

consulting support for troubleshooting and enhancements

Let Rego be your guide. regoUniverSity2026
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Rego’s Power Bl SaaS Service

_ _ Rego’s Power Bl SaaS$ service installs, sets up, and maintains Power Bl
Service Overview reports for you. It also includes Power Bl licenses, so you don't have to
manage Microsoft licensing.

Data Management Automated data refreshes keep reports current without manual
intervention.

Support and Clients receive ongoing support for troubleshooting and maintenance,
Maintenance reducing the burden on internal IT teams.

Let Rego be your guide. regoUniverSity2026






Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

LAY T
regoUniversity
Best Practice Best Practice
Clarity Lead
Certification
Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026



https://regouniversity.com/certificates/
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Earn PMI Credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

a Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

Q Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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Project Storyboard

) Project Manager Project Project 085 Type Froject 085 Unit
s, Proe oo =
Last Refreshed 33002025 T:61:43 PM Praject Status Wark Stabus Active Fnanciad Plan Type Phase Start Date
merce Portal
Labour Hours Financial Performance
Praject Manager Awrad. Rashid Status Report Date 14-08-2025
Prejuct Type Msjor Project Stalus Ajigiaivid Baseling 1.73280 Planned Benefit Qo0
Stage Planming Progress Mot Started Actuals 1.940.80 Planned Cost 4700 020,48
Project Dates Status Report Indicators Estimate To Complete 100,00 Actual Cost 31327200
Start Firtgh Overall D - Estimate At Completicn 204080 Estimate at Complation 32127200
Plan 2023-12-20 25-10-27 Echaduls @ 4 EAC 1o Baseline Varinncs 308,00 EAC fo Planmed Variahce -£3TRTL2 48
Baseline 2023-12-20 2023-12-20 Scape [ b Remaining Total Allscation 576840 Planned ROI -noo.na
Days Late 342 -ik2 Cast and Effort [~ ] . A Allocation to ETC Varlance FE40.4D Planned Breakeven
Project Objective Key Accomplishmenits

Development of a new porial for all Online Cliend Services.

Status Report Update

Buslding om owr gscces in 03 sur focus lor the el guartes will be on scaling our operations and further smriching the cusiomer

Quif Focud on SIFNegic vied and aperationsl excellence during this quarier Ras yislded signilican] resuits dcross key perlormance
ndicators The Ic.lu'n-1|; are our primary accomplishments:

Financlal Growth: Achiewed a 28% ncrease in 82 reverue compared to the same pericd last year, driven by sirong sales of owr new produoct
lines and succedaiul promotionsl campasgni.

Upcoming Activities

Flatiorm Revamp: We will be lasnching a complete redesign of our website and mobile app to improve user experience and site navigation

RIpRrENCE wilh a strong focus on mobile-first design and increased page load speed
Hew Product Calegun‘ Laurech: We plan to introduce a new “Home & Lifestyle™ product calegory, d mrsl‘ylng our I:IH!I'IIH]S- and aliracling a
naw damographic of customars
lzswes by Priority Risks by Priority Current lssuss
Issue Priosity Status Target Resolution Crwmier
Medium :
Lol Med Critical resaurce is unavalable Open 2025-12-04 Arpel lan
Integraktion with secure payment gateways for betier payment processing Open 2025=12-0& Arpal lan
Reguiremenis are wnclear Open 2025-12-04 Arpel lan
System Architeciore i5 non-compliand Open 2025-12-04 Arpal lan
Current Risks
Ridlk Probability Impact Priority Targe! Resolutian Dwmar
Dependent on Other work 20250317 Arpel Lan
Sponsarship Rigk 2025-03-17 Arpel Ln
Underfumded 202%-03-17 Arpeld. Lan

Let Rego be your guide.
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KPls by Project

yvpe (Dashboard

Project 0BS E i w i ~ i ~
A Lact Refreshad: 9/30/2025 85 1-13 AM rojec Project Type Froject Manager Froject Status
R
Average Overall Status Average Schedule Average Alignment Average Risk
40 0 68 34
0 . ] 3 100 -209 ‘ 1 49 209 0 ' 100 0 100
Projects in Critical Status % Schedule Late % Projects with High Alignment % Projects with High Risk %
100% 100% 100% 100%
0% — — % . - - 0% [ E— 0% —— — —
Major Product Release Small Undefined Majar Product Release Small  Undefined Major Product Release Small Undefined Major Product Release Small Undefined
Project  Dewelop. Project Project  Develop. Project Project  Develop Project Project  Develop Project
Resource Allocations Resource Actuals Risks Issues and Change Requests by Priority
100
28361K I]'JJ‘,':F‘I 318K 120.95%) 311K (20.52%)
(3033%) g ;
@ Msjor Project =
@High
@ Product Davel
Medium
@Release | - | ] -
o — — ==m W I - — e m— @Low
@ 5mall Project — o - = - o - = — o — =
@ Undefined (5.07%) g 3 a 2 = z 3 & 2 = g 3 a z =
3 E 5 i E 5 = - E 5
Jen ek a1 888K (58.55%) % __3 z ,::: ____‘3 z % __3 Z
Risks lssues Change Requesis

Let Rego be your guide.
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Project Cost and Effort

Project DBS v Project Manager ¥ Frojact l
Ay, Project Cost and Effort
N Project Status b Wark Status il Active Status l
Last Refreshed: 4/24/2026 10:38:07 AM

Investment Mame BAC Cost Actual Cost  EAC Cost Projected Cost Variance Projected Cost Variance % BAC Hours  Actual Hours EAC Hours  Projected Effort Variance  Projected Effort Variance %
ABLE Payments 1.468,410.78 800700.00 108698768 -381.421.10 [] 7.71 468 3.028.00 8385.88 669.20 A
0006 - Initiation Phase oo 0.00 000 0.00 (9] £.00 0.00 0.00 -8.00 @
Initiating Process Complete oo 0.00 ooo 0.00 @ 000 0.00 0,00 0.00 @

Initiation Phase oo 0.00 ooo o0.00 [ ] 800 0.00 000 -8.00
0010 - Planning Phase 13360000 70.320.00 70.320.00 -63.280.00 (O] B800.00 £22.00 46200 -338.00 [ ]

Complate Project Plan 20,800.00 24320.00 24,32000 3.,520.00 <@ 120,00 142.00 14200 22.00
Granger, Paula 8,000.00 8.000.00 8,000.00 n.oo (7] £0.00 40.00 £0.00 0.00 .
Lewis, Dana 6,400.00 9.920.00 9,920.00 3,520.00 L3 £0.00 &2.00 62.00 22.00 O
Quinn. Randy 6,400.00 £.400.00 6,400.00 n.oon . &0.00 40.00 &0.00 0.00 .
Define Scope Change and Control Process 6,400.00 £,400.00 6,400.00 0.00 @ 40.00 40.00 40.00 0.00 (]

Lewis, Dana 6,400.00 6.400.00 6,400.00 0.o0 (0] £0.00 40,00 £0.00 0.00
Functional and Technical Design 26,800.00 24,800.00 26,800L00 o0.00 (] 140,00 160.00 160.00 0.00 [}
Berry, Jason 1280000 12.800.00 12,800.00 n.oo . BO.DD 20.00 BO.DO 0.00 .
Roberts, Beth 14,000.00 14.000.00 14,000.00 n.oo . BO.0D 20.00 BO.DO 0.00 .
Security Architect ono 0.00 0.00 0.00 @ 0.00 n.00 0.00 0.00 @
Operations Review oo 0.00 ooo o0.00 @ 000 0.00 000 0.00 @
Planning Phase 66,800L00 0.00 oo -46,800.00 @ 400.00 0.00 0.00 =400.00 @
Planning Phase Gate Complate 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 (0]
Requirements Definition oo 0.00 000 0.00 @ 0.00 0.00 0.00 0.00 @
Travel 0.00 0.00 0.00 o0.o0 [ ] 0.00 0.00 0.00 0.00 (0]
Risk Response and Mitigation Plan 12,800.00 12.800.00 12.800.00 0.00 @ a0.00 B80.00 120.00 &0.00 @
Engineer 0.00 0.00 0.00 0.00 (0] 0.00 0.00 40.00 4000 (0]
Quinn. Randy 1280000 12.800.00 12,800.00 n.oo (0] BO.DD E0.00 BO.DO 0.00 [ ]

0019 = Construction Phase 104040000 49436000 495.660.00 =544740.00 @ 2.487.00 1,084.00 1,08400 =1.403.00
Construction Phase 546,040.00 0.00 ooo =546,040.00 @ 1.405.00 0.00 0,00 =1.405.00 [ ]
Construction Phase Gate Complete 0oo 0.00 oo 0.00 @ 0.00 0.00 0.00 0.00 @
Database Development 29420000 29420000 294.200.00 0.00 @ 120.00 121.00 121.00 1.00 A
Berry, Jason 12,800.00 12.800.00 12,800.00 0.oon . 80.00 80.00 B0.00 0.00 .

Granger, Paula 0.00 o.oo 0.00 n.oon O 0.00 o.oo 0.00 0.00
Mewburg, Mary 6,400.00 £.400.00 6,400.00 n.oo . £0.00 40.00 £0.00 0.00 .

Server Equipment 27500000 27500000 275,000.00 n.oo (0] 1.00 1.00 1.00 0.00

Unit and Performance Testing 16928000 16928000 170.580.00 1,300.00 A 81800 819.00 819.00 1.00

Berry, Jason 35,360.00 35.360.00 35,360.00 n.oo . 221.00 221.00 221.00 0.00

Fleming. Micole 21,120.00 21.120.00 21,120.00 n.oo . 128.00 128.00 128.00 0.00

Garcia, Alex 31.350.00 3135000 31.350.00 n.oon @ 190.00 190.00 170.00 0.00

License Costs 42,000.00 42.000.00 42,000.00 n.oo . 1.00 1.00 1.00 0.00

Morris. Tom 23.850.00 23,35000 23.850.00 0.oon . 159.00 159.00 159.00 0.00

Qs 0.00 0.00 0.00 0.0 O 0.00 0.00 0.00 0.00

Stoneburg. Sam 1560000 15.600.00 16,900.00 1.300.00 A 120.00 120.00 120.00 0.00

Userlnterface Development 30.880.00 30.880.00 30.880L00 o0.00 @ 14400 144.00 14400 0.00

Berry, Jason 6,400.00 £.400.00 &,400.00 n.oon . £0.00 £0.00 £0.00 0.00

Morris. Tom 7.200.00 7.200.00 7.200.00 n.oo . £8.00 48.00 £8.00 0.00

Qs 0.00 0.00 0.00 n.oo @ 0.00 0.00 0.00 0.00

Let Rego be your guide. regoUniverSity2026




Project Issue Register

You are viewing 78 project(s)

™S = =
M\ LostRefreshed: 09.02.2025 00:40 Project Issue Register
s 5 7 3 P N = ' = P
Project OBS Type Project OBS Unit Project Type Project Manager
|All vI |AII v] IAII vl IAII vl
\ Z\ N\ A /
I N 5 AV = Y N
Sponsor Project Project Status Work Status
| Al ~| | [ | | [an v | [ |
'd . " > ~ _ A
Issue Priority Issue Status Project Active Is Program
| Al v | v | A v | [an |
S J\
s S
Project Issue ID Issue Issue Description Issue Created Date Owner Target Resolution Date Impact Date
ABLE Payments 2/0 IS00000001 Critical resource is unavailable 09-01-2019 Lewis, Dana  05-12-2025 27-02-2025 00:00:00
ABLE Payments 2/0 IS00000002 Integration with secure payment 09-01-2019 Lewis, Dana 09-12-2025 27-02-2025 00:00:00
gateway error resolutions for
better payment processing
ABLE Payments 2/0 IS00000003 Requirements are unclear 09-01-2019 Arpel, lan 21-12-2025 27-02-2025 00:00:00
ABLE Payments 2/0 IS00000004 System Architecture is non- 09-01-2019 Arpel, lan 01-12-2025 27-02-2025 00:00:00
compliant
ABLE Payments 2/0 IS00000082 Scope Change Infrastructure must be 01-27-2025 Lewis, Dana 27-01-2025 27-01-2025 00:00:00
completed. Delays here will
cause us to miss Go Live
Analytics and ERP Implementation IS00000164 Critical resource is unavailable 08-04-2025 Hensel, Ross 29-08-2025 13-08-2025 00:00:00
Analytics and ERP Implementation IS00000165 Integration with secure payment 08-04-2025 Hensel, Ross 31-07-2025 27-07-2025 00:00:00
gateway error resolutions for
better payment processing
AP Architecture Consolidation IS00000001 Critical resource is unavailable 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
AP Architecture Consolidation IS00000002 Integration with secure payment 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
gateways for better payment
processing
AP Architecture Consolidation IS00000003 Requirements are unclear 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
AP Architecture Consolidation IS00000004 System Architecture is non- 09-19-2025 Arpel, lan 07-10-2022 14-10-2022 00:00:00
compliant
AP Architecture Consaolidation ISN0000N66  Push back from |ine | evel 09-19-2025 Arpel Ian 05-11-2024 05-11-2024 00°00°00
% )

Let Rego be your guide. regoUniverSity2026




Project Risk Register

Project 0BS

Praject Type Project Manager Sponsor e Praoject

‘& Last Refreshed: 9/22/2025% 12:23:40 PM

Project Status Work Status Risk Priority Risk Status e Group By

Include Pregrams? - Include Inactive Projects?

= 556 Services Template - ID10S7
RSKODO0D10Z - 5022004

RSKO00000102 - 5022003

RSKOD0000104 - 5022002

Notes

4/16/2025 Data Privacy and Security Breach

A/16/2025 GPS Signal Less and Tracking Failure

&4/16/2025 Driver Resistance ta New Technology

=l Upgrade to DoD IL & compliance - PR200&
= RSKDO0000DZ - 5001014
5.000,000.00

Associated Tasks

Underfunded Underfunded Description Conway. Jack

=l Upgrade to DoD IL & compliance - PR2004

= RSKDD000D0Z - 5001014
1m

|..n:e"fun:|e:ITasI4 2/18/2025 3/&/2025

0.00 Mot Started

Project Risk Register

Delays here will cause us ta miss
Go Live

Since FleetTrack Pro handles
sensitive data like vehicle
locations. driver details. and
delivery routes, it is vulnerable to
cyberattacks and data breaches. A
breach could expose confidential
business information. leading to
legal issues, financial |

FleetTrack Pro relies heavily on
GPS signals for real-time tracking
and route optimization. Poor signal
reception due to remote locations
or weather conditions could lead to
imaccurate tracking, delayed
deliveries, and lost vehicles.
Drivers may resist using

3M9/2025

31972025

311972025

Associated Action ltems

3/M%/2025

3M%/2025

Use multi-network GPS moedules and offline
caching to store route data. Enable automatic
reconnection and fallback to cellular network
triangulation when GPS is unavailable.

3/19/2025

Low

Low

=l Upgrade to DoD IL & compliance - PR2Z00D&
= RSK00000002 - 5001014
5035002

Let Rego be your guide.

|‘F-'1."2EI25 Underfunded Action Conway, Jack Open

A
W

High

Low

Low

Watch

Watch

Watch
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Project Risk Register (Cont.

~ - Project OBS Project Type Project Manager Sponsor Project
‘ Last Refreshed: 10/24/2025 1:42:07 PM
Project Status Work Status Risk Priority Risk Status Group By
Include Programs? Include Imactive Praojects?

[E] **Electric Upgrade - PR214%

RESKDO0000OT - 5026001 Ti4i2025 Sponsorship Risk Executive Steering Meetings are 1071072022 1012022 Low Low Watch 1 Sponsarsl

poorly attended
RESKDO000002 - 5026000 Ti4i2025 Underfunded Budget was approved lower than 1071072022 101072022 Low Low Watch 1 Funding

the original ask and we are unable
to get the number of contractors

needed
RSK0O0000003 - 5026004 TI4/2025 Dependent on Other work Infrastructure must be completed. 10/10/2022 10/10/2022 Low Low Watch 1 Interdepe
Delays here will cause us to miss
Go Live
[E] ABLE Payments 2/0 - PR200%
RSKDOO0OODOY - 5001029 209 Sponsorship Risk Executive Steering Meetings are AI5I2024 4718/2024 High High Watch 9 Sponsarsl
poorly attended
RSKDO0000002 - 5001030 My Underfunded Budget was approved lower than 2025 372872024 Medium High Watch & Funding
the original ask and we are unable
to get the number of contractors
needed
RSKDO0000003 - 500010321 92019 Scope Change Infrastructure must be completed. 3/25/2024 ATBI2024& Low Low Watch 1 Implemen
Delays here will cause us to miss
Go Live
RSKOO000D075 - 5012000 2/21/2024 Management Change 3/18F2025 Low Medium Watch 2  Drganizati
REKO00000141 - 5025016 6/23/2025 A New Risk E/23/2025 6/23/2025 High Medium  Watch & Funding
[Z] ABLE Payments Digital Experience - 101020
RSK00000051 - 500&£00% 5/25/2021 Sponsorship Risk 5/15/2023 5/26/2023 Low Low Watch 1 Sponsorsl
RSK00000052 - 5006010 5/25/2021 Underfunded 411412023 &/28/2023 Low Medium Watch 2 Funding
[=] Analytics and ERP Implementation - PR2092
RSK00000083 - 5015000 /232024 Analytics Team Priorities /2372025 10/1/2025 High Low Watch 3 Resource
RESKDO0O0120 - 5022010 4/16/2025 Something could go really wrong A1612025 4716/2025 Low Low Watch 1
[5] AP Architecture Consolidation - PR2190
RSKDO00000OT - 5030001 9/19/2025 Sponsorship Risk Executive Steering Meetings are 10/10/2022 Tow2o22 Low Low Watch 1 Sponsorsl
poorly attended
RESKDO000002 - 5030000 1952025 Underfunded Budget was approved lower than 1071072022 101072022 Low Low Watch 1 Funding
the original ask and we are unable
to get the number of contractors
needed
RSK00000003 - 5030004 /192025 Dependent on Other work Infrastructure must be completed. 10/10/2022 10/10/2022 Low Low Watch 1 Interdepe
Delays here will cause us to miss
Go Live

-1 AP Architecture Consnlidatinn Phase Il - PR2191

ster Project Risk Register (Risk Only)

Let Rego be your guide. regoUniverSity2026




Project Schedule

0BS Type A OBS Path hd Project(s) e Timeline
Project Schedule
Work Status hd Project Status ~ Project Manager(s)

Start Date Finish Date  Project Status  Work Status  Project Manager Days Late | Status n 2025  Feb 2025 Mar 2025 Apr 2025 May 2025 Jun 2025 Jul 2025  Aug 2025

| ABLE Payments 2/0 1/17/2024 9/20/2029  Approved  Active Arpel, lan 1323 « N
| Acme Managed Services 3/4/2024  11/19/2027 Approved  Active Sanders, Pam 0
. Analytics and ERP 2/1/2024 371472027 Unapproved Active Sanders, Pam 27 [ ] :
i Implementation :
! Application for Tracking 1/21/2025 6/20/2025 Unapproved Requested Martin, Paul 88 ® _ :
. Implementations Project :
' Audit the St Charles 6/3/2025 10/24/2025 Unapproved Requested Arpel, lan 0 :
| Office :
i BlAnywhere Release 10  2/26/2024 10/31/2026 Approved On Hold Martin, Paul 457 (% _ :
E Client- Professional 6/1/2025 6/21/2027 Rejected Active Werner, Bob 0 E
! Service :
E Cybersecurity ISO27001  1/31/2025 12/7/2027 Approved Active Awad, Rashid -106 |- E
I N I N
i Digital Banking User 2/16/2024  1/1/2026 Approved Active Clark, Patrick 0 E
' Experience H
! DPM Loan App Rel 4.0 2/9/2024 12/29/2025 Approved Active Clark, Patrick 0 :
i DFM Loan App Rel 5.0 T/1/2024 10/4/2025 Approved On Hold Clark, Patrick 0 E
| DPM Loan App Rel 6.0  1/1/2025  6/30/2025  Approved  Requested Clark, Patrick 78 ¢« D :
' eBusiness Mobile 41772024  9/30/2025 Approved Active Grant, Lily 0 :
i Metwork :
| eCommerce Portal 12/20/2023 10/27/2025 Approved  Active Awad, Rashid ~ -242 « N
E Electric Upgrade T/1/2025 10/31/2025 Unapproved Requested Berks, Paul 0 E
i Email archiwval 3/3/2025 4/30/2026 Unapproved Requested Martin, Paul 34 [ E
! repository H
E Email SAN Storage 3f12/2025 9/18/2025 Approved On Hold Riviera, Alex 0 E
: Implementation :
E CRAC A —NDD 474 3N C 44 FfATIOINDC A rmnem A Dmmrrme A Dilme= Al =l - — E
] D Project Phase Task Assignment +

Let Rego be your guide. regoUniverSi’[y2026




Project Schedule (Cont.

. 0BS Type OBS Path Project(s) Timeline
PI‘O]ECt Schedule o i v Il A > 1172025 B g/31/2008
Work Status Project Status Project Manageri(s)
All N All ~ All N

Project Sub- Task Start Date | Finish Date Project Work Project Days Status Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 | Jun 2025 Jul 2025 | Aud
Project Status Status Manager
rs

**Electric  **Electric 003-Planning Phase 7/1/2025 8/18/2025 Unapproved Requested Berks, Paul 67 .
Upgrade Upgrade QQ9-Construction  8/6/2025  9/16/2025 Unapproved Requested Berks, Paul 38 C
Phase

014-Deployment 9/16/2025 10/6/2025 Unapproved Requested Berks, Paul 18
and Quality Phase

r

ABLE ABLE 006-Foliage Review 6/10/2025 9/19/2025 Approved Active Arpel, lan 35 [ =
Payments Payment g07.Planning Phase 1/26/2024 10/22/2025 Approved Active Arpel, lan 58 (9 |
2/0 52/0 011-Demo Task 9/2/2025  10/22/2025 Approved  Active Arpel, lan 2 ®
016-Construction 2/9/2024 6/15/2026 Approved Active Arpel, lan 236 [
022-Deployment  3/5/2024  9/20/2029 Approved  Active Arpel, lan 2005 @ =
and Quality Phase
026-Closing Phase  2/10/2025 8/5/2025 Approved Active Arpel, lan 490 [
Foliage 003-Planning Phase 6/10/2025 7/28/2025 Unapproved Requested Arpel,lan 88 @ [
Review  pg09-Construction  7/16/2025 8/26/2025 Unapproved Requested Arpellan 59 @ -
Phase
014-Deployment 8/26/2025 9/15/2025 Unapproved Requested Arpel, lan 39 [
and Quality Phase .
Analytics  Analytics 001-Digital 2/16/2024 1/1/2026 Unapproved Active Sanders, 1] .
and ERP and ERP Banking User Pam
Implemen Impleme Experience
tation ntation  007-Engagement 2/1/2024  1/1/2026  Unapproved Active Sanders, 0 ¢
Requirements Pam
015-Configuration 2/12/2024 10/23/2026 Unapproved Active Sanders, -89 .

Design Work Pam
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Project Schedule (Cont.

. OBS Type OBS Path Project(s) Timeline
PrDJECt SChEdUIe All ~ All ~ All ~ 1/1/2025 8/31/2028
Work Status Project Status Project Manageri(s)
All hd All hd All ~
Project Sub- Task Start Date | Finish Date Project Work Project Days Status Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 | Jun 2025 Jul 2025 | Aud
Project Status Status Manager
e,
**Electric  **Electric 012-Unit and 8/26/2025 9/15/2025 Unapproved Requested Berks, Paul 39 .
Upgrade Upgrade Performance
Testing

016-Usability and 9/23/2025 10/6/2025 Unapproved Requested Berks, Paul 18 .
User Acceptance
Testing
ABLE ABLE 008-Define Scope 1/26/2024 7/14/2025 Approved Active Arpel, lan 524 [ ]
Payments Payment Change and
2/0 52/0 Control Process
010-Requirements 7/17/2025 9/1/2025 Approved Active Arpel, lan 7
Definition
012-Operations 9/2/2025 10/22/2025 Approved Active Arpel, lan 2
Review
017-Database 2/9/2024 6/3/2025 Approved Active Arpel, lan 459
Development
019-Unit and 2/16/2024 6/15/2026 Approved Active Arpel, lan 524
Performance
Testing
020-Coles User 6/2/2025 7/9/2025 Approved Active Arpel, lan 107
Group Demo Apr
2025
023-Functional and 3/5/2024 9/20/2029 Approved Active Arpel, lan 1718 @
System Testing
024-Usability and 3/18/2024 7/24/2025 Approved Active Arpel, lan -90 [
User Acceptance
Testing
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Project Schedule (Cont.

. OBS Type OBS Path Projectis) Timeline
Project Schedule s e
Work Status Project Status Project Manageri(s)
Start Date | Fimish Date Project Work Project Days Status  Jan 2025 | Feb 2025 Mar 2025 Apr2025 May 2025 Jun 2025 Jul
Status Status Manager Late
**Electric **Electric 003-Planning Phase Unapprove Requeste Berks, 67 .
Upgrade Upgrade d d Paul
009-Construction Unapprove Requeste Berks, 38 k
Phase d d Paul
012-Unit and Unapprove Requeste Berks, 39 k
Performance d d Paul
Testing
014-Deployment Unapprove Requeste Berks, 18 .
and Quality Phase d d Paul
016-Usability and Business 9/23/2025 10/6/2025 Unapprove Requeste Berks, 18 .
User Acceptance Analyst d d Paul
Testing
ABLE ABLE 006-Foliage Review Approved  Active Arpel, lan 35 [ 7]
Payment Payment 007-Planning Phase Approved Active Arpel, lan 58 [ 7]
s2/0 s2/0 008-Define Scope Al Team 1/26/2024 2/6/2024  Approved Active  Arpel lan 524 @
Change and Control Lewis, Dana 1/26/2024 2/6/2024  Approved Active Arpel, lan 524 [ ]
Process Morris, Tom 7/14/2025 7/14/2025 Approved Active Arpel, lan 524 [ ]
010-Requirements  Riviera, 7/17/2025 9/1/2025 Approved  Active Arpel, lan 7 [ %
Definition Alex
Travel 7/17/2025 9/1/2025 Approved  Active Arpel, lan 7 [ %
011-Demo Task Approved  Active Arpel, lan [ 7]
012-Operations Riviera, 9/2/2025 10/22/2025 Approved Active Arpel, lan 2 [ 7]
Review Alex
016-Construction Approved  Active Arpel, lan 236 [ 7]
Phase
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Project Status Report List

Project OBS o Partfolio Cat 1 e Partfolio Cat 2 e Portfolio Cat 3 o Partfolio Cat & i
\ Last Refrashed: #4025 102850 AM rojec rtfolio Category ortiolio Category ortfolio Category rtfolio Category
Include Programs? -
m| Project Type . Project Manager hd Sponsor hd Project . Group By ad
. N
Include Inactive Projects? . Project Status o Work Status e Overall Status e Status Reporting - Stage e
Overall Status Summary Dverall Status (Project Type)

10
£1(18.18%)

. | |
Major Project Product Development Release Small Project
Project Type Project Manager Start Finish Work Status  Report Date  Status Report  Overall Status  Schedule Scope Cost and Effort
-
E Major Project
Application for Tracking Implementations Project | Martin, Paul 1/21/2025 &/20/2025 Requested 1/27/2025 Not Required » -» -» -
eBusiness Mobile Network Grant. Lily 4/17/2024 9/30/2025 Active 11/19/2024 Mot Required o4 - - -
eCommerce Portal Awad, Rashid 12/20/2023 10/27/2025 Active BM4/2025 Not Reguired w - -» -
EMEA GDPR Certifications Riviera, Alex 1/1/2025 11/17/2025 Requested 11/18/2024  Not Required 4 - - -
Financial Process Audit Berks. Paul 1/1/2025 3/5/2025 Requested 1/1/2024 Not Required = -» -» -»
GDPR Certification - Monetary App Arpel, lan 1/17/2024 511672024 Active &/7/2023 Mot Required
Migrate *MSP Services to SaaS Fowler, Ray 1/1/2025 9/1/2025 Active 21612024 Not Required -
Relocate Infrastructure to Las Vegas Data Center | Granger, Paula 6/24/2024 8/7/2025 On Hold 2/6/2024 Not Required -» -»
Upgrade to DoD IL 4 compliance Amos, Cheryl 1/1/2025 3/6/2025 Active 11/18/2024  Not Required g - - »
GDPR Compliance - Loan Applications Clark, Patrick 41/2024 41172026 Active 1/2/2025 Mot Required + -» -» -»
E Product Development
Analytics and ERP Implementation Sanders, Pam 2//2024 5/1472027 Active 5/13/2025 Not Required 2 -
Minimal Online Shopping Release 4.0 Clark, Patrick 1/29/2024 8/19/2024 Active 1/8/2025 Not Required 3
BlAnywhere Release 100 Martin, Paul 2/26/2024 10/31/2026 On Hold /2372024 Mot Reguired w -» -» -
Cybersecurity ISO27001 Audit Awad, Rashid 1/31/2025 12/7/2027 Active F/23/2024 Mot Required -» » -
Digital Banking User Experience Clark, Patrick 2/16/2024 1/1/2026 Active 3/30/2025 Not Required » - - -
DPM Loan App Rel 4.0 Clark, Patrick 2/912024 12/29/2025 Active 6/26/2025 Mot Required »
Product Launch Deonegal, Amy 12/1/2024 1173072025 Active 212472024 Not Required -» -»
£ Release
Email SAN Storage Implementation Riviera, Alex 3/12/2025 F/18/2025 On Hold 1/15/2025 Not Required -
Migrate AARD from Mew York Data Center Arpel, lan B/9/2024 1/17/2026 Requested 1/18/2024 Not Required - -
Migrate CRM Services to SaaS Riviera, Alex 11/18/2024  2/1/2026 On Hold 11/18/2024 Mot Reguired o -» -» -
= Small Project
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KPls by Project

Let Rego be your guide.

Project 0BS > Project Type ~ Project Manager ~  Project Name ~
M) KPIs by Project Type
Last Refreshed: 10/6/2025 7:41:32 PM Project Status ~  Include Inactive Projects? ~  Include Inactive Resources? v
Project Type Project Manager Start Date Finish Date Overall Schedule Alignment Risk Resource Allocations Resource Actuals
a
) Major Project 317,390.58 3,136.80
Application for Tracking Implementations Project Martin. Paul 1/21/2025 6/20/2025 < & A ] 1.956.00 0.00
Client- Professional Service Werner, Bob 6/1/2025 6/21/2027 @ @ @ )] 14.150.40 240.00
eBusiness Mobile Network Grant, Lily 4/17/2024 9/30/2025 . A O . 12.832.00 0.00
eCommerce Portal Awad, Rashid 12/20/2023 10/27/2025 A ] @ ("] 9.748.40 1.940.80
Electric Upgrade Berks. Paul 7/1/2025 10/31/2025 @ [ ] @ @ 2.581.00 0.00
Email archival repository Martin, Paul 3/3/2025 4/30/2026 ] & A @ 7.536.40 90.00
EMEA GDPR Certifications Riviera, Alex 1/1/2025 11/17/2025 ] @ @ @ 2.152.00 0.00
Exterior Review Project Berks. Paul 411612025 11/12/2025 @ @ @ ] 9.664.00 0.00
Financial Process Audit Berks, Paul 1/1/2025 3/5/2025 @ & @ A 976.00 0.00
Foliage Review Arpel, lan 6/10/2025 9/19/2025 @ & @ @ 4,592.00 0.00
GDFR Certification - Monetary App Arpel. lan 1/17/2024 5/16/2024 A & @ @ 0.00 0.00
GDPR Compliance - Loan Applications Clark. Patrick 4/1/2024 4/1/2026 [ ] & @ A 8.867.40 606.00
Global X Acquisition Higgins, Tanya 3/14/2024 10/27/2025 @ @ A A 13.646.00 0.00
HR Integration Baker, Isaac 311412024 6/9/2025 @ @ @ @ 11.990.00 0.00
Integration for data Berks, Paul 7/22/2025 10/31/2025 @ [ ] @) ] 414400 0.00
Integration M&A Workstream Higgins. Tanya 3/13/2024 1/24/2025 @ & <& A 8.832.00 0.00
Launch 0D Version 14 Project Martin, Paul 3/9/2025 3/3/2026 @ @ ¢ ] 30.840.00 0.00
Migrate *MSP Services to SaaS Fowler. Ray 1/1/2025 9/1/2025 A <@ O . 8.488.00 0.00
New Merger Project - Falcon Arpel, lan 1/3/2024 5/6/2024 @ @ A & 6,408.00 0.00
New SFDC Upgrade Praject Martin, Paul 7/15/2025 10/24/2025 )] ] A (] 5.328.00 0.00
Partner Channel Development - Australia Rodriguez, Anita 7/15/2024 9/17/2024 @ & @ @ 0.00 0.00
Program Example Martin, Paul 7/21/2025 11/24/2026 ] [ ] @ ) 80.592.00 0.00
Rego MSP Plan Werner, Bob 8/11/2025 11/20/2025 @ ] @ (0] 4,144.00 0.00
Relocate Infrastructure to Las Vegas Data Center Granger, Paula 6/24/2024 10/6/2025 A [ ] @ A 11.827.20 240.00
Report Writer Enhancements Arpel, lan 5/1/2025 5/1/2026 @ (] A ) 18,935.78 0.00
Upgrade Databases Berks. Paul 8/7/2025 11/18/2025 @ [ ] @ ] 414400 0.00
Upgrade to DoD IL 4 compliance Amos. Cheryl 1/1/2025 3/6/2025 @ & @ A 2.256.00 0.00
Zeus 2 Project Arpel. lan 3/3/2025 2/23/2026 @ [ ] @ ] 8,656.00 20.00
Zeus Project Arpel, lan 3/1/2025 8/13/2025 @ @ @ (] 7.552.00 0.00
Zeus Web Project Arpel, lan 3/3/2025 2/23/2026 @ ] 0] (] 7.552.00 0.00
= Product Development 245,063.95 8,879.37
Analytics and ERP Implementation Sanders, Pam 2/1/2024 5/14/2027 A & (] A 45,142.80 595.00
BlAnywhere Release 10 Martin, Paul 2/26/2024 10/31/2026 ] <@ A (0] 27321.34 100.00
Cybersecurity 15027001 Audit Awad, Rashid 1/31/2025 12/7/2027 A ] @ @ 201257 0.00
Digital Banking User Experience Clark. Patrick 2116/2024 1/1/2026 @ [ ] A A 2.634.50 1.156.00
DPM Loan App Rel 40 Clark. Patrick 2/9/2024 12/29/2025 A ] A A 464653 3.795.00
DPM Loan App Rel 5.0 Clark, Patrick 711/2024 10/4/2025 @ A A @ 8,108.00 44,00
DPM Loan App Rel 6.0 Clark, Patrick 1/1/2025 6/30/2025 @ ¢ A A 222800 30.00
Enterprise Applications Berks, Paul 8/25/2025 10/28/2025 @ . @) . 3,008.00 0.00
iSeries Device Tracking Martin, Paul 3/11/2025 10/29/2026 @ [ ] A () 30.812.00 0.00
Krunar Nemn Surmann Havlev 710/2025 31172027 [ - A (@] 29 NAL 0N non
Total 870,709.46 15,208.17
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Ke

ask and Milestone Status

. 0OBS Type Y 0BS Path hd Project(s) A Project Manageris) hd

Key Task and Milestones o -
Project Is Active? ~ Project Status e Task Status A

Is Late? hd WBS Type A

Task by Start Date Schedule

Between 1... 38 (0.49%)

On Schedule

2726 [35.5%)

More Than 10% Late
4215 (84.01%)

Project Project

Status

Project
Manager

**Electric
Upgrade

Unapprov Berks,
ed Paul

Closing Phase

Closing Phase Gate Complete
Complete Project Plan
Construction Phase

Construction Phase Gate Complete
Database Development

Define Scope Change and Control Process

Deployment and Quality Phase
Deployment Phase Gate Complete

Task by Finish Date Schedule

Between ... 39 (0.51%)

On Schedule
2922 (38.05%)

Start Date Schedule
@ More Than 10% Late
@ On Schedule

Between 1% And 10% Late

More Than 10% Late

4718 [51.44%5)

WES Type Is Is % Complete | Baseline? = Start Date Start

Key? = Milestone? Days

Late
Phase Mot Started [ 0.00 10/2/2025 110
Milestone Mot Started [ ] 0.00 10/10/2025 102
Task Mot Started 0.00 7/22/2025 182
Phase Mot Started [ 0.00 8/6/2025 167
Milestone Mot Started [ = 0.00 9/16/2025 126
Task Mot Started 0.00 8/6/2025 167
Task Mot Started 0.00 T/1/2025 203
Phase Mot Started [ 0.00 9/16/2025 126
Milestone Mot Started [ ] 0.00 10/6/2025 106

Let Rego be your guide.

Finish Date Schedule
® More Than 10% Late

@ On Schedule

Between 1% And 10% L...

Start
Days
Late %

Finish Date

10/10/2025

1
10/10/2025 1
1/28/2025 1
9/16/2025 1
9/16/2025 1
8/11/2025 1
1/7/2025 1
10/6/2025 1
10/6/2025 1
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Project Risk, Issue, and Change Summary

Project OBS ~  Project Type o Project Manager e Project Name e
A Project Risk, Issue, and Change Summary
Last Refreshed: 10/8/2025 4:41:14 PM Project Sponsor ~  Group By - Project Status " Include Programs? < Include Inactive Projects? ~
Work Status e Risk. Issue, Change Request Pricrity o Risk, Issue, Change Request Status e
Risk by Targel Resolution Date Risk by Status
10.87%) 504.3

@0pen
@Late
@ Work in Progre...
@ Not Late
@ Resolved
114199.13%) (94.78%)
Project Risk ID Calculated Risk Priority Status Category Owner Created Date Target Resolution
-
= ABLE Payments 2/0
Sponsorship Risk RSKO0ODO0DT A Open Sponsership Lewis. Dana /172019 47502024
Underfunded RSKO0000002 ¢ Work in Progress Funding Lewis, Dana /12019 3/11/2024
Scope Change RSKD0000003 . Resolved Implementation Childers, Valerie fizony 3/25/2024
Management Change RSK00000075 . Open Organizatienal Culture Arpel, lan 2/21/2024 3/18/2025
A New Risk RSKO0000141 A Open Funding Amaos, Cheryl 6/23/2025 &6/23/2025
© Analytics and ERP Impl :
Analytics Team Priorities RSKO0D0ODD&3 . Open Resource Availability Arpel, lan 9/23/2024 9/23/2025
Something could go really wreng RSKO00O00120 A Open Arpel, lan 4/16/2025 4/14/2025
= AP Architecture Consolidation
Sponsorship Risk RSKO0000001 . Open Sponsorship Arpel, lan 9/19/2025 10/10/2022
Underfunded RSKO00O00002 . Open Funding Arpel, lan 9/19/2025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 9/19/2025 10/10/2022
E AP Architecture Consolidation Phase Il
Sponsorship Risk RSKO00O000DT . Open Sponsership Arpel, lan 9/19/2025 10/10/2022
Underfunded RSKO00000D2 . Open Funding Arpel, lan 91972025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 9/19/2025 10/10/2022
= Application for Tracking Impl ions Project
Sponsorship Risk RSKO00000001 . Open Sponsorship Arpel, lan 1/27/2025 10/10/2022
Underfunded RSKOD00OO00002 . Open Funding Arpel, lan 1/27/2025 10/10/2022
Dependent on Other work RSKO0000003 . Open Interdependencies Arpel, lan 1/27/2025 10/10/2022
Staff Could be hard to find RSKO0D0ODD94 ’ Open Resource Availability Arpel, lan 1/27/2025 1/27/2025
= BlAnywhere Release 10
Funding Approval Risk RSKOD00D0ES I ) Open Funding Arpel, lan 11/18/2024 11/18/2024
B Cybersecurity 15027001 Audit
Audit data RSKD0000084 I ] Open Interdependencies Arpel, lan 9/23/2024 9/23/2025
= Digital Banking User Experience
I'e r ~ N ~
Project Risk, Issue, and Change
et .]\”:._m anae 1 Risks Issues Change Reque
LN _ S ) S /
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roject Risk, Issue, and Change Summary (Cont.

Project 0BS Project Type Project Manager Project Name
‘ Project Risk, Issue. and Change Surmmary
Last Refreshed: 10/24/2025 14432 FM Project Spensar Groug By Project Status nelude Programs? include Inactive Prajects?
Work Status Fisk lssue, Change Request Priority Fisk, lssue, Change Request Stalus
Issue by Target Resolution Date Issue by Status
0 (A 4% | 714 BE%
Dpes
iLate
@ Work in Progre
i Mot Late
L J
Project Issue 1D Priarity Slatus Calegory Dhwmner EI‘:&[EU Date Target Resolution
[F "™ Electric Upgrade
Critical resource is unavailable I1S00000001 L] Open Resource Availability Arpel lan TN&2025
nlegration with secure payment gateways for batler payment processing 1500000002 [ ] Open Interdependencies Arpel lan THAS2025
Reguiremenis are unclear IS00000003 @ Open Objectives Arpel lan TN&S2025
Syslem Architecture s non-compliant ISD0000004 [ Open Suppertability Arpel Lan TH4/2025
£l ABLE Payments 270
Critical resource is unavailable 1500000001 [ ] ork in Progress Resaurce Avallability Lewis. Dana 12/5/2025
Integration with secure payrment gateway error resolutions for better payment processing | 1S00000002 L] Resalved Interdependencies Lewis, Dana 12/9/2025
Fequiremenis are unclear IS00000003 'y Open Objectives Arpel. lan F201¥ 1221/ 2025
System Architecture (s mon-oompliant ISD0000004 @ Open Supportability Arpel lan W20y 121142025
Scope Change ISD00000E2 . Open Implermentation Lewis, Dana 12772025 17272025
=] Analytics and ERP Implementation
Critical resource is unavailable ISD0000144 . Open Resource Availability Hensel Ross B/4IZ02E5 B2F20Z5
Integration with secure payrment gateway error resolutions for better payment processing | 1SD0000145 L] Waork in Progreas Technical Hensel Ross B4/2025 Traf20z5
=l AP Architecture Consolidation
Push back from Line Level Managers to keep their AP ISD000004S ] Open Arpel lan FW2025 117572024
Critical resource is unavailable 1500000001 [ ] Open Resource Availability Arpel. lan FAW2025 o0y
Integration with secure paymment gateways for better payment processing 1500000002 L ] Open Interdependencies Arpel lan FF2025
Requirements are unclear 1500000003 [ Open Obyjectives Arpel Lan H1W2025
Syslem Architecture s non-compliant 1500000004 o Open Supportability Arpel Lan H%2025
= AP Architecture Consolidation Phase Il
Push back from Line Level Managers Lo keep their AP ISD00000&E L] Open Arpel. lan 2025
Critical resource is unavallable I1S00000001 ] Open Resource Avallability Arpel, Lan FAW202E
Integration with secure paymment gateways for better payment processing | Isp000000Z [ ] Open Interdependences Arpel lan 2025
Requiremnents are unclear 1500000003 [ Open Objectives Arpel lan H192025
System Architecture (s mon-compliant | ISD0000004 L] Open Supportability Arpel, Lan w2025
= Application lor Tracking Implementations Project
P p . . .
—-t ST sks |ssues | » L
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roject Risk, Issue, and Change Summary (Cont.

Project 085 Project Type Project Manager Froject Name
‘ k. Issue, and Change Surmmary
Last Refreshed. 02472025 14432 FM Project Sponsar Group By Project Status nclude Programs? Include Inactive Projects?
Work Status Rk lssue, Change Request Priceity Fisk, lssue, Change Request Stalus
Change Request by Expected Close Date Chamge Request by Status
3 2(5.25%
Dpes
@ Late
@ Hat Late
3 — 3549211

Project Change Request 10 Priority Slatus Categary Owiner EI ealed Date Expected Close
—| "™ Electric Upgrade

Acditional Furding required CH0D0001 L] Open Funding Arpel lan TN&2025 232020
-] ABLE Payments 20

Additional Funding required CHOO000001 ] Open Funding Arpel lan w20y 1/BR20z5
—| Analytics and ERP Implementation

Additional funding tor second BU CHOO0D003Y 2 Waork im Progress Funding Hensel Ross B&I20Z5 BI&I2025
—| AP Architecture Consolidation

Additional Furding required CHOO000001 . Open Funding Arpel lan #2025 23020
—| AP Architecture Consolidation Phase Il

Additional Funding required CHOO0D0001 -] Open Funding Arpel lan 92025 2f3/2020
—| Application for Tracking Implementations Project

Additional Funding required CHOO000001 L] Open Funding Arpel lan ZTr2025 232020

Wie cant find S1an CHOOODODTE '. Open Resaunce Avallability Arpel lan 12T2025 12Ti2025
= Client- Professional Service

CR-Major — Userfuth — Enforce ZFA on Login — CR-20Z50815-003 | CHOOODOOD42 . Resolved ‘Werner, Bob B42025 BMAR0ES

CR-Minor — CRM — Fix Import Date Bug — CR-20250815-002 CHOO0D0043 . Resalved Funding Werner. Bob B&F2025 BMAR0ES
—| eBusiness Mobile Network

Acditional Furding required CHOO0D001 o Open Funding Arpel lan w1/2019 11/8/2023
—| eCommerce Portal

additional Funding required CHMODooo1 -] Open Funding Arpel lan 2017 NMR2E2025
- Ernail archival repository

Additional Funding required CHOO000001 -] Open Funding Arpel lan & &2024 &M572025
—| EMEA GOPR Certifications

Additional Funding required CHOO000001 ] Open Funding Arpel lan 201¥ TZEZ024
- Enterprise Applications

Additional Funding required CHMODooo1 . Open Funding Arpel lan &22025 21312020

e - ¢ 7 ~,
e d Change cks ssues | Change Requests

regoUniversity2026
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roject Status Detail

Project OBS - Work Status < Project Status . E

A Project Status Detail |
Last Refreshed: 10/20/2025 12:54:01 PM Project Manager s Risk. Issue. Change Request Priority ol Risk, Issue, Change Reguest Status i E
Projects available to select: 78 :
Project Name v Amount Type " Include Inactive Resources? o Include Imactive Projects? o
| Project Status Detail: eCommerce Portal :

) e - :

- - Project Stage and Dates Status Report Indicators 5
eCommerce Portal | eCommerce Portal -
e | PR2007 ) ;tepn_rl Da:r Dot g;l:ggi eCommerce Portal eCommerce Portal

Project Manager Awlad. RESIhId revious Report Date Stage Planning Overall .

Project Type Major Project Project Investment Status | Approved '

' Finish Date 10/27/2025 Schedule !

Project Goal gru\_-v the Project Progress Mot Started Days Late 242 +*

usiness Baseline Finish Date 612612026 Scope 5

Cost and Effort - i

. }_ :

Project Hours Project Indicators .

" AN j
Status Report Update S _eCommerce Portal eCommerce Portal :
Report Update e IR Schedule to Baseline @ ;

part e Baseline 1,732.80 i

eCommerce Portal | Building on our success in Q2. our focus for the next quarter will be on EAC 2.040.80 Alignment @ .
scaling our operations and further enriching the customer experience. ETC 100.00 Risk .' H

Projected Effort Variance 308.00 Issue ¢ :

Projected Effort Variance 0.18 Change o

. AN '

Project Objective :

Objective :

eCommerce Portal | Development of a new portal for all Online Client Services. .

. A
’ Y IJ Y ra E
Project Status Detail Project Team and Key Milestones Risks, Issues. and Change Requests i

. 4 A J 1
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Project Status Detail (Cont.

Project 085 Project Type Project Manager Froject Name
‘ k. Issue, and Change Surmmary
Last Refreshed. 02472025 14432 FM Project Sponsar Group By Project Status nclude Programs? Include Inactive Projects?
Work Status Rk lssue, Change Request Priceity Fisk, lssue, Change Request Stalus
Change Request by Expected Close Date Chamge Request by Status
3 2(5.25%
Dpes
@ Late
@ Hat Late
3 — 3549211

Project Change Request 10 Priority Slatus Categary Owiner EI ealed Date Expected Close
—| "™ Electric Upgrade

Acditional Furding required CH0D0001 L] Open Funding Arpel lan TN&2025 232020
-] ABLE Payments 20

Additional Funding required CHOO000001 ] Open Funding Arpel lan w20y 1/BR20z5
—| Analytics and ERP Implementation

Additional funding tor second BU CHOO0D003Y 2 Waork im Progress Funding Hensel Ross B&I20Z5 BI&I2025
—| AP Architecture Consolidation

Additional Furding required CHOO000001 . Open Funding Arpel lan #2025 23020
—| AP Architecture Consolidation Phase Il

Additional Funding required CHOO0D0001 -] Open Funding Arpel lan 92025 2f3/2020
—| Application for Tracking Implementations Project

Additional Funding required CHOO000001 L] Open Funding Arpel lan ZTr2025 232020

Wie cant find S1an CHOOODODTE '. Open Resaunce Avallability Arpel lan 12T2025 12Ti2025
= Client- Professional Service

CR-Major — Userfuth — Enforce ZFA on Login — CR-20Z50815-003 | CHOOODOOD42 . Resolved ‘Werner, Bob B42025 BMAR0ES

CR-Minor — CRM — Fix Import Date Bug — CR-20250815-002 CHOO0D0043 . Resalved Funding Werner. Bob B&F2025 BMAR0ES
—| eBusiness Mobile Network

Acditional Furding required CHOO0D001 o Open Funding Arpel lan w1/2019 11/8/2023
—| eCommerce Portal

additional Funding required CHMODooo1 -] Open Funding Arpel lan 2017 NMR2E2025
- Ernail archival repository

Additional Funding required CHOO000001 -] Open Funding Arpel lan & &2024 &M572025
—| EMEA GOPR Certifications

Additional Funding required CHOO000001 ] Open Funding Arpel lan 201¥ TZEZ024
- Enterprise Applications

Additional Funding required CHMODooo1 . Open Funding Arpel lan &22025 21312020

e - ¢ 7 ~,
e d Change cks ssues | Change Requests
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Project Status Detail (Cont.

Project OBS Work Status Froject Status
* Project Status Detail
Last Refreshed: 10V24/2025 1:53:18 PM Project Manager Risk, Issue, Change Request Priority Risk, lssue, Change Request Status
. Include Inactive Resources? Include Inactive Prajects?
Project Name

| Project Status Detail: eCommerce

Risks
Project Mame Risk 1D Description Priority Probability Impact Status Response Type Tarpget Resolution
-
5] eCommerce Portal |
Dependent on Other work | RSKOO00000D3 Infrastructure must be completed. Delays here will cause us to miss Go Live Low High Low Open  Watch 3172025
Sponsorship Risk | RSKDODOOODT Executive Steering Meetings are poorly attended Low Low Medium Open Watch 3N TI2025
Underfunded RSHKOODOOODZ Budget was approved lower than the original ask and we are unable to get the number of Medium Low Medium Open Watch 3N 72025
contractors needed
Issues
Project Mame Izsue IO Description  Priority Status Target Resolution
-

[F] eCommerce Portal

Critical resource is unavailable IS00000DOY Low Open 121472025
Integration with secure payment gateways for better payment processing | 1500000002 Low Open 121472025
Requirements are unclear IS00000003 Medium Open 12472025
System Architecture is non-compliant IS000000045 High Open 121472025
. oy

-
Change Requests
Project Mame Change Reguest ID  Description Priority Status Expected Close
-

[F] eCommerce Portal
Additional Funding required CHODODODO1 Low Open 11/28/2025

tones Risks, Issues, and Change Requests ‘
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Project Status Summary

X Project 0BS & ‘Warlk Status b Period Type ~
Ix Project Stalus Summary Last Refreshed 1078/ 2025 4:41:14 FM
Projects available o select: &3 Include Inactive Projects? . Project Manager < Project Status Slart Date
Froject Name 4 s g
| Project Status Summary: eCommerce Portal
. Owerall Status . -
Stage: Planning -| ” ” ” | . Slatus Report Date: 0B8/14/2025

) ~
weomplishments Upcoming Aclivilies
i
Our focus on strategic initiatives and operational excellence during this guarier has ylelded significant results across key perlormance Platfermn Revamp: We will be launching a comglete redesign of our website and mobile app o improve user experience and site
indicatars. The following are our primary accomplishrents: navigation with & strong foous on mobile-first design and increased page load speed
Financial Growth: Achieved a 28% increase in 02 revenue compared o the same period last year. driven by strong sales of our new product New Product Category Launch We plan to introduce a new “Home & Litestyle” product categary, diversitying our aMerings and attracting
lines and successtul promational campalgns. anew demographic of customers.
Irproved Conwvershon Rate: Successiully optimized the checkout flow and implemented A/B testing on product pages. resulting ina 15% Lift International Expanshon: We are finalizing plans to expand our shipping and aperations into the Canadian market. stariing with a targeted
in our averall site conversion rale to 35% digital markeling push in key urban areas.
Custarmer Base Expansion: Our new digital markeling campaign. "The Summer Collection.” resulted in the acguisition of over 50,000 new Al-Driven Personalization: We will begin the integration of an Al-powered recommendation engine to provide a more personalized
customers, a 40% Increase from the previous quarter. shopping experience, alnving 1o increase average order value and customer Loyalty.
A AN .
P ™
Cost Resources Risk Map by Category
Funding
b
e :
‘Sponsorship Interdependencies
0% 150% 0% 150%
LN AN A
R . y
FPhase and Key Milestone Schedule
Diays Late Category
L] T 1
Quat 26 Oct 26 Cct 27

® Late

Closing Phase Gate Complete
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Financial Budget vs. Forecast by

Period

o

Investment OBS ~

Investment Manager il Investment hd Investment Status hd
Last Refreshed: $/30/2025 4:25:46 PM
Financial Plan Type ~ Financial Year ~ Fiscal Period Type N Investment Type N
Financial Plan Group By 1 ~ Financial Plan Group By 2 ~ Include Inactive Investments? hd
Resource Name 1/31/2024 2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024  Total
-
© Berry, Jason
Budget 0.00 0.00 0.00
Forecast 39,199.99 10,400.00 49,599.99
Variance
Management
Budget 0.00 0.00 0.00
Forecast 39,199.99 10,400.00 49,599.99
Variance
& Carmen, Ed
Budget 15,600.00 9.360.00 1,040.00 26,000.00
Forecast 15,600.00 7.280.00 0.00 22,880.00
Variance 0.00 2080.00 1040.00 3120.00
Management
Budget 0.00 0.00 0.00
Forecast 15.600.00 7.280.00 22,880.00
Variance
Undefined
Budget 15.600.00 9.360.00 1.040.00 26,000.00
Forecast 0.00 0.00 0.00 0.00
Variance 15600.00 9360.00 1040.00 26000.00
= Childers, Valerie
Budget 6,000.00 6,000.00
Forecast 6,000.00 4,000.00
Variance 0.00 0.00
Management
Budget 0.00 0.00
Forecast 6,000.00 6,000.00
Variance _
Undefined
Budget 6,000.00 6,000.00
Forecast 0.00 0.00
Variance 6000.00 6000.00
& Cohen, Rita
Budget 0.00 0.00
Forecast 18,000.00 18.000.00
Variance
Develop
Budget 550,623.95 1,773,560.87 1,980,893.70 2.098,685.59 1,575423.47 145793736 151726835 123707651 1,102.057.86 1,123992.00 54554400 55480800 15517.871.67
Forecast 134,504.64 1,242,931.46 87752808  204,500.00 10,000.00 0.00 0.00 0.00 0.00 0.00 6,750.00 0.00 2,474,214.18
Variance 41611931 530629.41 1103345.62 1894185.59 1565423.47 145793736 151726835 123707651 1102057.86 112399200 53879400 55480800 13041657.49

Let Rego be your guide.

regoUniversity2026




Financial Budget vs. Forecast by Period Detail

Investment OBS ~ Investment Manager ~ Investment ~ Investment Status ~
A Last Refreshed: 9/30/2025 4:25:46 PM
Financial Plan Type e Financial Year ~ Fiscal Period Type ~ Investment Type e
Financial Plan Group By 1 ~ Financial Plan Group By 2 ~ Include Inactive Investments? ~
Charge Code 1/31/2024  2/29/2024 3/31/2024 4/30/2024 5/31/2024 6/30/2024 7/31/2024 8/31/2024 9/30/2024 10/31/2024 11/30/2024 12/31/2024  Total
= Design
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00 19551000 69,300.00 401,925.00
Variance [-137.11500 19551000 | -69.300.00 ] [ -401.925.00]
= Ccapital
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00  195,510.00 69,300.00 401,925.00
Variance [-137.11500 -19551000 _ -69.300.00] [ -401.925.00]
DPM Loan App Rel 4.0 - PR2002
Budget 0.00 0.00 0.00 0.00
Forecast 137,115.00 195,510.00 69.300.00 401,925.00
Variance [-137.175.00 " -195.51000 | -65.30000] [ -401.925.00]
= Develop
Budget 0.00 0.00 0.00 0.00 0.00
Forecast 36,080.64 56973246  479,854.08 82,400.00 1,168,067.18
Variance [-36080.64 " -569.73246 _ -479.85408 | -82.400.00| [-1168067.18]
© Capital
Budget 0.00 0.00 0.00 0.00 0.00
Forecast 36,080.64 56973246  479,854.08 82,400.00 1,168,067.18
Variance [-3508064 -569.73246 -47985408 | -82.400.00 | [ -1.168067.18]
ABLE Payments 2/0 - PR2009
Budget 0.00 0.00
Forecast 6.600.00 6,600.00
Variance [ -es0000] [ -ss0000]
Digital Banking User Experience - PR2024
Budget 0.00 0.00 0.00
Forecast 72,000.00 68,400.00 140,400.00
Variance | 7200000 -6840000 14040000
DPM Loan App Rel 4.0 - PR2002
Budget 0.00 0.00 0.00
Forecast 262,980.00 281,625.00 544,605.00
Variance 26298000 28162500 | -s64s05.00
GDPR Compliance - Loan Applications - PR2010
Budget 0.00 0.00
Forecast 14.000.00 14,000.00
Variance _
Minimal Online Shoppina Release 4.0 - PR2021
Budget 550,623.95 1,773,560.87 1,980,893.70 2,098,68559 157542347 145793736 151726835 1,237,076.51 1,102,057.86 1,123,992.00 54554400 55480800 15517871.67
Forecast 134,504.64 124293146 87752808  204,500.00 10,000.00 0.00 0.00 0.00 0.00 0.00 6,750.00 000  2476,214.18
Variance 41611931 530.629.41 1,103,365.62 1,894,185.59 1,565423.47 145793736 1517,268.35 123707651 1,102057.86 1,123,992.00 538,794.00 554,808.00 13,041,657.49

Let Rego be your guide. regoUniverSity2026
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nvestment Allocations and Assignments

Irvestmant OBS nygglment Tpe Invagimant S1aly Emplayminl Typs Start Date = End Date
“ Last Relreshed: 3500025 104527 AM
Linit Type Invesiment Manager Inwesiment Boaking Siaius Period Type
Resource Manager Resource Rods Resource Type of Hours
Include Inactive Resources? Include Inactive Invesimenis? Include Unsialted Roles?

N | 2 e -

Allocation and Assignment

@ Allocation @ Assignment

100K
50K
— ——
0K
Sep 2025 Nov 2023 Jan 2026 Mar 20246 May 2024 Jul 2024

92025 10M/2025  1TU2025 120072025 112026 2112026 312026 AI12026 572024 &r112026& T2026 272026 Tetal

Allocation 2486625 2445248 1973251 21.769.18 1657897 1460933 1334947 1382743 12.567.30 13.1%3.40 13.993.10 1287050 201.229.%2
Assignment | 34.113.50 79674463 100017.06 &0181.92 B87.549.30 10812601 6598423 B2B5648 6832818 4624843 4709278 3539083 81558375
Variance

Allocation vs Assignmant Chart

Let Rego be your guide. regoUniverSity2026




Investment All

ocations and Assi

gnments (Cont.

Investment 0BS
Last Refreshed: 10/24/2025 2:48:28 PM

>

Unit Type Investment Manager

Resource Manager

Include Inactive Resources?

“

Investment Type

Investment Status

Investment

Hesource Hole

Include Inactive Investments?

ﬂl:

Investment Name 97172025 10/1/2025 11/1/2025 12/1/2025 1/1/2026 2172026 311/2026 41112026 5/1/2026
£ **Electric Upgrade
Allocation 814.00 851.00
Assignment 0.00 0.00
Variance 814.00 851.00
Blackhawks Team
Allocation 46200 483.00
Assignment 0.00 0.00
Variance 462.00 483.00
Childers, Valerie
Allocation 35200 348.00
Assignment 0.00 0.00
Variance 352.00 368.00
£ ABLE Payments 2/0
Allocation 5.417.68 5.653.86 4,733.63 5.442.18 4,946.10 £496.45 £946.10 6,289.06 6,003.19
Assignment 551.89 91173 533.75 613.81 323.12 29375 32312 499.12 47644
Variance 486580 474213 4,199.88 482836 4,622.97 420270 462297 5,789.94 5.526.76
Al Team
Allocation 1.232.00 1.288.00 1.120.00 1.288.00 1.232.00 1.120.00 1,232.00 1.232.00 1.176.00
Assignment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Variance 1.232.00 1.288.00 1.120.00 1.288.00 1.232.00 1.120.00 1.232.00 1.232.00 1.176.00
Arpel, lan
Allocation 176.00 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1648.00
Assinnment nnn nnn nnn nnn nnn nnn ninn nnn nnn
Allocation 53.182.76 5275856 4199389 4B046BE 4171988 3746471 3851038 3896834 35205.44
Assignment £1,933.52 88,507.50 107,186.93 &B,18487 9541855 11527988 7385349 9072594 75839.75
Variance 11,249.24

Assignment Chart Allocation vs Assignment Table

Let Rego be your guide.

Employment Type

Booking Status

Hesource

6/1/2026

£,289.06
L4044
5,848.63

1.232.00
0.00
1.232.00

176.00
nnn
3683831

54,117.88

Start Date - End Date

Period Type
Type of Hours

Include Unstaffed Roles?

EOEE

7172026 8/1/2026 Total
1.665.00
0.00
1.665.00
945.00
0.00
945.00
720.00
0.00
720.00
657493 6003.1%9 66,795.44
406.93 371.55 5,745.65
6,168.00 5.631.65 61,049.79
1.288.00 1,176.00 14,616.00
0.00 0.00 0.00
1.288.00 1.176.00 14,616.00
184.00 148.00 2,088.00
nnn nnn nnn
3871278 3421478 497.616T
55,319.72 4294440 90931242
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nvestment Assignments by Tas

Investmenl OBS - Investmenl Type . Investmenl Manager - Investment

‘ Investment Assignments by Task

Last Refreshed: 11/9/2025 200:26 PM Investment Stalus Resource Manager Resource Role - Resource -

Task Start Date

Employment Type Booking Status : Task Status -
nezzs 8
Include Unstaffed Foles? Include Inactive Investments? - Include Inactive Resources? .

Investment Name Task Mame Task Status Pet Complete  Resource Name Rale Marme Tazk Start Dale Task Finish Date Actuals  ETC Hours EAC Hours
= Analytics and ERP Implementation = Functional Configuration Testing = NotStarted = 000 = Krishna, Sai oA 5/18/2024 912272024 0.00 11200 112,00
= McKay. Erin Architect 5/18/2026 FI2272026 0.00 1200 112,00
= Sanders, Pam Project Manager 5/18/2026 92212026 0.00 11200 11200
= Hardware Acquisition = Mot Started = 000 = Sanders, Pam Project Manager /2002026 1072372026 0.00 40,00 40,00
= Phase 1 Release = NotStarted = 000 B Levert. Ed Engineer 10/6/2026 1011272026 0.00 40,00 40,00
= MeKay, Erin Architect 11/4/2025 1171872025 0.00 40,00 40,00
= Sanders, Pam Project Manager B/3/2024 9/3/2024 0.00 4000 40.00
= Thompson, Peter Engineer 10/6/2026 101272026 0.00 40,00 40,00
= Phase 2 Release = MNotStarted = 000 = Levert, Ed Engineer 1011372026 1071972026 0.00 40,00 40,00
= MeKay. Erin Architeet 11/18/2025 127272025 0.00 40,00 40,00
= Sanders, Pam Project Manager QL2024 9172024 0.00 40,00 40.00
= Thompson, Peter Engineer 10/13/2026 1001972026 0.00 40,00 40,00
= Platform Testing = NotStarted = 000 = Krishna, Sai A 12/23/2025 117672026 0.00 80,00 B0.00
= Sanders, Pam Project Manager 12/23/2025 117672026 0.00 80.00 80.00
= Post Go Live Support = NotStarted = 000 B Levert Ed Engineer Y2026 10/5/2026 0.00 80,00 B0.00
= Sanders, Pam Project Manager 1172172025 12/18/2025 0.00 B0.00 BO.00
= Thompson, Peter Engineer BA0/2026 10/5/2026 0.00 80,00 80.00
= Train the Trainer Classes = MNotStarted = 000 = McKay, Erin Architect 3M1/2027 &/15/2027 0.00 B80.00 B0.00
= Training Support = MNotStarted = 000 = Levert, Ed Engineer 10/20/2026 1072772026 0.00 48100 48,00
= Thompson, Peter Engineer 10/20/2026 1072772026 0.00 48100 48,00
= User Training Plan = NotStarted = 000 = McKay. Erin Architect 10192026 S14/2027 0.00 56,00 56.00
= Sanders, Pam Project Manager 10/1%72026 5/14/2027 0.00 56.00 56.00
Total 0.00 1.384.00 1.384.00
= DPM Loan App Rel 4.0 = Big Ream Planning = MNetStarted = 000 = Mobile Team 1211272025 1211272025 0.00 22600 22400
= Identify Enhancement Candidates = NotStarted = 000 =} Parker. Ashley Product Manager 121272025 1211872025 0.00 3200 3z2.00
= Marketing GTM = HNotStarted = 000 = Parker. Ashley Product Manager 121872025 12/23/2025 0.00 2895 2895
= Partner Readiness - GTM = MNetStarted = 000 [ Parker. Ashley Product Manager 12/23/2025 1272972025 0.00 3158 3ss
= Product Owner Defines High level features = NotStarted = 000 [ Parker. Ashley Product Manager 11/28/2025 1211272025 0.00 80,00 80.00
Total 0.00 396.53 396.53
= Integrated SAP Release 5.0 = Analytics and Integration = MNotStarted = 000 = Global Delivery Engineer 7/15/2026 B&72026 0.00 3643200 36.432.00
= Integration Team Engineer 71512026 B1472026 0.00 484000 £,840.00

= McKay, Erin Architect 7/15/2026 B4&/I2024 0.00 10,120.00 10,120.00
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Investment Baseline vs. Plan by

Investment OBS il Investment Type Investment Manager
b Investment Baseline vs. Plan by Task
Last Refreshed: 2/24/2026 8:58:17 AM Start Date Unit Type Resource Manager
212026 E= =
Include Inactive Investments?
Investment Name 211/2026 312026  &M/2026  B1/202&  &/12026  TVVAZ0Z&  BA/202&  N2026  TON1/2026 117172026 120172026 1/1/2027  Total
[5] **ABLE Payments Digital Experience
Baseline 0.00 000 000 0.00 000 0.00 0.00
Actuals 0.00 0.00 0.00 0.00 o.o0 0.00 0.00
ETC Hours 40,00 440,00 440,00 420,00 46000 20,00 1.820.00
EAC Hours 40000 440,00 450,00 42000 46000 20.00 1.820.00
Variance 4000 440.00 440,00 42000 440.00 000 182000
[l **ABLE Payments Digital Experience
Business Analyst
Baseline 0.00 0o.oo 0,00 oon D.0o 0.00 0.00
Actuals 0.00 0.00 0.00 o.oo 0.00 0.00 0.00
ETC Hours 8.00 8£.00 £8.00 240D 9200 4.00 364,00
EAC Hours a.00 88.00 E3.00 B&.0D §2.00 400 364.00
Wariance a8.00 8800 £3.00 BA&0D 2200 400 36400
Gupta. Rakesh
Baseline 0.00 0o.oo 0,00 oon D.oo 0.00 0.00
Actuals 0.0 0.00 0.00 ooo 0.00 0.00 0.00
ETC Hours 16.00 176.00 176.00 168.00 18400 8.00 728.00
EAC Hours 16.00 176.00 174.00 168.00 184.00 8.00 728.00
Variance 16.00 176.00 176.00 1&8.00 184.00 8.00 728.00
Sampson, Mike
Baseline 0.00 0.00 0.00 oo 0.00 0.00 0.00
Actuals 0.0o0 0.00 0.00 ooo 0.00 0.00 0.00
ETC Hours 14.00 176.00 176.00 1&68.00 18500 8.00 728.00
EAC Hours 16.00 176.00 174.00 168.00 184.00 8.00 TZ8.00
Variance 16.00 176.00 176.00 1&8.00 184.00 8.00 728.00
[E] ABLE Payments
Baseline 100.%0 11099 28699 27394 28699 26941 168.00 176.00 176.00 15081 000 200003
Actuals 000 0.00 000 0.00 oo 0.00 0.00 oo 0uoo 0.o0 o.00 0.00
ETC Hours 344,69 ITRN6 Ey AT s ez 34745 3459.78 s 24285 24285 22692 579 313238
EAC Hours J44.69 37706 EXc AL 36192 36745 349.78 2318 24285 24285 22692 577 3.,132.38
Variance | z2a379 26817 217 arss BO.&T 8037 6381 £6.85 4685 7611 579 1,132.35
5] Mew Task
Project Manager
Baseline 64624 728.04 138907 120435 139453 142251 191852 2214606 1.453.91 1.052.16 76788 5BATE 1497825
Actuals oo 0.00 000 0.00 oo 0.00 0.00 0.00 oo o.00 0.00 0.00 0.00
ETC Hours 1608903 1503996 1492709 1052804 492713 957850 942844 9.78085 7.888.77 5.407.58 494747 150179 11204683
EAC Hours 1608903 1503996 1492909 1052804 492713 957850 942844 9,780085 7.888.77 5.407.58 494767 150179 112045683
Variance | 1544278 1431191 1354002 932368 553260 815598 7.509.92 7.56479 643486 435542 397979 91683  97.06858

Let Rego be your guide.

Investment

Resource

Include Inactive Resources? ol

regoUniversity2026




nvestment Change Request Register

You are viewing 277 investment(s)

M\ LastRefreshed: 06 Jan 2026 01:37 Investment Change Request Register
Investment OBS Investment Type Investment Manager Investment
[an v | [ v [an v | [an v
Work Status Investment Status Investment Active Is Program? Change Request Priority Change Request Status
[ A v| [an v | | Acive v | [ v| [an v| [an v
e N
Investment Name anestment ID Owner Change Request ID Change Request Name Created Date Description
ABLE Payments Digital Experience ID1020 Wemer, Bob CH00000014 Enhanced Security Features 13 Nov 2024 Enhanced Security Features: Implementinc
security measures, including two-factor aut
and encryption, to ensure the safety of tran

Upgrade to DoD IL 4 compliance PR2006 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
eCommerce Portal PR2007 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
ABLE Payments 2/0 PR2009 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
GDPR Compliance - Loan Applications PR2010 Arpel, lan CH00000001 Additional Funding required 01 Sep 2019
Relocate Infrastructure to Las Vegas Data Center PR2011 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
Financial Process Audit PR2012 Arpel, lan CH00000001 Additional Funding required 01 Sep 2019
Migrate *MSP Services to SaaS PR2013 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
eBusiness Mobile Network PR2014 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
EMEA GDPR Certifications PR2015 Arpel, lan CHO00000001 Additional Funding required 01 Sep 2019
Migrate AARD from New York Data Center PR2017 Arpel, lan CH00000015 Something needs to happen 18 Nov 2024
Executive Business Insights PR2022 Arpel, lan CHO00000001 Additional Funding required 12 Dec 2019
Analytics and ERP Implementation PR2092 Hensel, Ross CH00000037 Additional funding for second BU 04 Aug 2025
Email archival repository PR2098 Arpel, lan CH00000001 Additional Funding required 16 Apr 2024
Application for Tracking Implementations Project PR2099 Arpel, lan CH00000001 Additional Funding required 27 Jan 2025
Application for Tracking Implementations Project PR2099 Arpel, lan CHO00000018 We cant find Staff 27 Jan 2025
Enterprise Applications PR2103 Arpel, lan CHO00000001 Additional Funding required 02 Apr 2025
Exterior Review Project PR2152 Arpel, lan CHO00000001 Additional Funding required 16 Apr 2025
Launch OD Version 14 Project PR2153 Arpel, lan CHO00000001 Additional Funding required 24 Apr 2025
Foliage Review PR2165 Arpel, lan CHO00000001 Additional Funding required 10 Jun 2025
**Electric Upgrade PR2169 Arpel, lan CHO00000001 Additional Funding required 14 Jul 2025
New SFDC Upgrade Project PR2170 Arpel, lan CHO00000001 Additional Funding required 15 Jul 2025
HR System Upgrade Version 2 PR2171 Arpel, lan CHO00000001 Additional Funding required 21 Jul 2025
Project Orion PR2172 Arpel, lan CHO00000001 Additional Funding required 21 Jul 2025
Integration for data PR2173 Arpel, lan CH00000001 Additional Funding required 22 Jul 2025
Client- Professional Service PR2175 Werner, Bob CH00000042 CR-Major — UserAuth — Enforce 2FA on Login — CR-20250815- 14 Aug 2025

\ J
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nvestment Issue Register

You are viewing 277 investment(s)

s Last Refreshed: 06 Jan 2026 01:50 Investment Issue Register
Investment OBS Investment Type Investment Manager Investment
[ v| [an v | [an v | [an v
Work Status Investment Status Investment Active Is Program? Issue Priority Issue Status
[ An v | [an v | | Active v| |no v| [an v | [an v
e N\
Investment Investment Issue ID Issue Name Issue Created Description Owner Target Impact
ID Name Date Resolution Date Date
PR2216 New Data Center 1500000001  Critical resource is unavailable 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2216 New Data Center 1S00000002 Integration with secure payment gateways 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
for better payment processing
PR2216 New Data Center 1S00000003 Requirements are unclear 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2216 New Data Center 1S00000004  System Architecture is non-compliant 15 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
PR2212 Integrated 1S00000001 Critical resource is unavailable 03 Dec 2025 Arpel, lan 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2212 Integrated 1S00000002  Integration with secure payment gateways 03 Dec 2025 Arpel, lan 18 Jun 2026 18 Jun 2026
Logistics for better payment processing
Platiorm
PR2212 Integrated 1S00000003  Requirements are unclear 03 Dec 2025 Arpel, l1an 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2212 Integrated 1S00000004  System Architecture is non-compliant 03 Dec 2025 Arpel, l1an 18 Jun 2026 18 Jun 2026
Logistics
Platform
PR2205 SecureShare File 1S00000001 Critical resource is unavailable 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project
PR2205 SecureShare File 1S00000002 Integration with secure payment gateways 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project for better payment processing
PR2205 SecureShare File 1S00000003  Requirementis are unclear 02 Dec 2025 Arpel, lan 07 Oct 2022 14 Oct 2022
Vault Project
PR2205 SecureShare File 1S00000004  System Architecture is non-compliant 02 Dec 2025 Arpel, l1an 07 Oct 2022 14 Oct 2022
Vault Project
PR2195 EP1- Data 1IS00000045 AWS Contract 14 Oct 2025 Parker, Ashley 18 May 2025 25 Aug 2025
Quality Rule
Engine
Enhancement
PR2195 EP1 - Data 1S00000046  Funding Issues 14 Oct 2025 Lefevre, Christophe 28 May 2025 25 Aug 2025
Oualitv Rule
. J
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nvestment Risk, Issue, and Change Summary

Investment DBS Investment Type Investments Investment Manager
e Risk Issue. and Change Summary
Last Refreshed: 10/8/2025 4:41:14 PM Work Stalus Investment Status Risk. lssus, Changs Request Pricrity sk lssue Change Request Status
Include Inactive Investmenl?
Risk by Target Resolution Date Risk by Status Risks. Issues, and Change Request by Late Status

Issue by Target Resolution Date Issue by Status I .

neE Risks, Issues, and Change Reguest by Status

Change Reguest by Expected Close Date Change Reguest by Status

o @ Fesolved
Open @ Work in Progress
PLate tesoly

Risk. Issue. and Change Summary ks ‘ SEUES C ge Requests

w

] D Risk, Issue, and Change Summary Risks Issues Change Requests +
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Investment Risk, Issue, and Change Summary (Cont.

Investment 0BS Investment Type Investments Investment Manager
‘ Risk, Issue, and Change Summary

Last Refreshed: 10/8/2025 &41:14 PM Investment Status Risk. Issue, Change Request Priority Risk, Issue, Change Reguest Status

Risks

c cti ?
Work Status Group By Include Inactive Investment?

Risk by Target Resclution Date Risk by Status

Open
PLate @ Vork in Progre
@ Resolved
- ™ J Y B2 -

Investment Tsk [1n] Calculated Risk Priority Status Category Ewner Created Date Target Resolution
[l **Electric Upgrade

Sponsorship Risk RSKO00O0001 ] Open Sponsership Arpel. lan TiI&I2025 10/10/2022

Underfunded RSKDODODODZ ] Open Funding Arpel. lan TI&/2025 10/10/2022

Dependent on Other work RSKOODODO03 ] Open Interdependencies Arpel. lan TiI&I2025 10/10v2022
[F] ABLE Payments 2/0

Mew Sponsor has been onboarded which could results in new prioriteis REKO000O0001 F 3 Open Sponsership Lewis, Dana 2019 &5/2024

Per the current requirements and design, the project could be underfunded by 10% | RSKO0000002 @& Wark in Progress Funding Lewis, Dana FrzonNe 312025

Additional integration has been identified RSKDODODODZ ] Resolved Implementation Childers, Valerie 2019 3725/2024

Change to management could result in miss aligned requirements RSKDODODOTS [ ] Open Organizational Culture Arpel lan 22172024 3Br2025

A New Risk RSKDODODT41 A Open Funding Amos, Cheryl &I23/2025 672352025
[Z] ABLE Payments Digital Experience

Sponsorship Risk RSKO0000OS1 _ 2 Open Sponsorship Arpel lan 5/25/2021 5/15/2023

Underfunded RSKO000D052 ] Open Funding Arpel. lan 5/25/2021 411472023
[=] Analytics and ERP Implementation

Analytics Team Priorities RESKDODODOEZ . Open Resource Availability Arpel. lan 2312024 972352025

Something could go really wrong RSKO0DOD120 _ A Open Arpel. lan 4/16/2025 & 6/2025
[=] Application for Tracking Implementations

Staff Could be hard to find RSKOD00D094 s @ Open Resource Availability Arpel. lan 1/27/2025 12712025
=] Application for Tracking Implementations Project

Sponsorship Risk RSKO0000001 ] Open Sponsership Arpel. lan 1/27/2025

Underfunded RESKDODODODZ . Open Funding Arpel. lan 142712025

Dependent on Other work RSKO000D003 ] Open Interdependencies Arpel. lan 1/27/2025 1041072022

Staff Could be hard to find RESKDO0DODO%S & Open Resource Availability Arpel. lan 142712025 1/27/2025
=] BlAnywhere Release 10

Funding Approval Risk RSKOD000DEE ] ] Open Funding Arpel. Ian 11/18/2024 11/18/2024
[E] Coded Project

Gnnnenrshin Risk RSKNANADNNT | [ Nnan Snnnsnrshin Arnal lan 919/707K 101047027

Risk. Is : a Risks SSUEeS Ch ‘
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nvestment Risk, Issue, and Change Summary (Cont.

Investment OBS Investment Type Investments Investment Manager
‘ Risk, Issue, and Change Summary
Last Refreshed: 10/8/2025 &41:14 PM Investment Status Risk. Issue, Change Request Priority Risk, Issue. Change Reguest Status
Issues
c cti ?
Work Status Group By Include Inactive Investment?
Issue by Target Resolution Date Issue by Status
4 (252%) = 10 (6.29%) —
Open
®Late
@ Workin Progre...
@ Not Late
@ Resolved
Investment Issue ID Priarity Status Category Owner Created Date Target Resolution
-
5 **Electric Upgrade
Critical resource is unavailable 1S0D0000007 ] Open Resource Availability Arpel, lan T 42025 10/7/2022
Integration with secure payment gateways for better payment processing 100000002 . Open Interdependencies Arpel. lan T 42025 10/7r2022
Reguirements are unclear IS0D0000003 (] Open Objectives Arpel. lan TN4&2025 10/7/2022
System Architecture is non-compliant 1500000004 @ Open Supportability Arpel. lan TI4&2025
[5] ABLE Payments 2/0
Critical resource is unavailable IS0D0000007 A Waork in Progress Resource Availability Lewis, Dana
Integration with secure payment gateway error resolutions for better payment processing | 1500000002 (] Resolved Interdependencies Lewis, Dana
Reguirements are unclear IS0D0000003 r Open Objectives Arpel. lan 12/21/2025
System Architecture is non-compliant 1S00000004 ] Open Supportability Arpel, lan 92019 12/1/2025
Scape Change 1S000000E2 ] Open Implementation Lewis, Dana 112712025 172772025
[5] ABLE Payments Digital Experience
System Architecture is non-compliant IS000000&7 (] Open Interdependencies Arpel. lan 11/5/2025
Requirements are unclear 1500000063 (] Open Human Interface Arpel. lan 11/5/2024
Critical resource is unavailable 1S00000069 A Open Resource Availability Werner, Bob 117552024 11/5/2024
5] Analytics and ERP Implementation
Critical resource is unavailable 15000001 &4 ] Open Resource Availability Hensel. Ross B/42025
Integration with secure payment gateway error resolutions for better payment processing | 1500000165 [ ] Work in Progress Technical Hensel Ross 8/4/2025
5] AP Architecture Consolidation
Push back from Line Level Managers to keep their AP 1500000064 (] Open Arpel. lan 11/5/2024 11/5/2025
=] Application for Tracking Implementations Project
Critical resource is unavailable IS0D0000007 (] Open Resource Availability Arpel. lan 112712025 10/7/2022
Integration with secure payment gateways for better payment processing 100000002 @ Open Interdependencies Arpel. lan 112712025 10/7/2022
Reguirements are unclear ISD0000003 [ ] Open Objectives Arpel, lan 112712025 10/7/2022
System Architecture is non-compliant 1500000004 ] Open Supportability Arpel. lan 112712025 10/7/2022
[=] BlAnywhere Release 10
Recommended Technology Stack is changing significantly from IT Architects 100000070 ] Open Technical Arpel. lan 1171872024 11/18/2024

=,
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Investment Risk, Issue, and Change Summary (Cont.

Investment OBS Investment Type Investments Investment Manager
‘ Risk, Issue, and Change Summary

Last Refreshed: 10/8/2025 &:41:14 PM Investment Status Risk. Issue, Change Request Priority Risk, Issue, Change Reguest Status

Change Requests

Include Inactive Investment?

Work Status Group By
Change Request by Expected Close Date Change Request by Status
214 BB
Open
®Late @ Resolved
@ Work in Progre...

Investment Change Reguest ID  Priority Status Categary Owner Created Date Expected Clase
[l **Electric Upgrade

Additional Funding required CHO0ODO0001 9 Open Funding Arpel, lan TM&/2025 21372020
[Z] ABLE Payments 2/0

Additional Funding required CHOOODOOO1 [ ] Open Funding Arpel, lan r2me 11/8/2025
[Z] ABLE Payments Digital Experience

Enhanced Security Features CHOODDOO1& F Y Open Technical Werner, Bob 11132025 1171372024
=] Analytics and ERF Implementation

Additional funding for second BU CHOO00DO03T ® Work in Frogress Funding Hensel, Ross B/4I2025 8/4/2025
=] Application for Tracking Implementations Project

‘We cant find Staff CHOOODOD1& [ ] Open Resource Availability Arpel, lan 1/27/2025 12772025

Additional Funding required CHO0OD00a1 [ ] Open Funding Arpel, lan 1/27/2025 21372020
[] Client- Professional Service

CR-Minor — CRM — Fix Import Date Bug — CR-20250815-002 CHOOODODA3 . Resolved Funding Werner, Bob B/14/2025 87142025

CR-Major — Userfuth — Enforce 2FA on Login — CR-20250815-003 | CHODDDOD&2 [ ] Resolved Werner, Bob B/14/2025 8/1412025
= Coded Project

Additional Funding required CHOOODOOO1 9 Open Funding Arpel, lan 9/19/2025 27352020
[] eBusiness Mobile Network

Additional Funding required CHOOODOOO1 [ ] Open Funding Arpel, lan r2me 117872023
] eCommerce Portal

Additional Funding required CHOODODOOoO1 [ ] Open Funding Arpel, lan 20 1172872025
[Z] Email archival repository

Additional Funding required CHOOODOOO1 [ ] Open Funding Arpel, lan AF16/2024 4715/2025
[5] EMEA GDPR Certifications

Additional Funding required CHODODOOoO1 [ ] Open Funding Arpel, lan 20 1172872024
[Z] Enterprise Applications

Additional Funding required CHOOODOOO1 9 Open Funding Arpel, lan A72/2025 21372020

N N W

Change Requests |
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Capacity vs. Demand by Resource

You are viewing 155 resource(s)

eSS Last Refreshed: 10-06-2025 15:46 capacrty Vs Demand by Resource
<
Resource OBS Type 1 Resource OBS Unit Resource Manager Booking Manager Resource Role
|AII \/I ‘AII v] IAII vl IAJI vl |Al| vl
A, J/
-~ ™ N
Resource Employment Type Resource Status Booking Status Investment Status Date Range
[ A v || [ | || [Active | |l [an | | [ v| | 01-10-2025 [ ] | 31-07-2026 |
A > vy
>
Investment OBS Type Investment OBS Unit Period Type Type Of Hours Unit Type
[ <] | [an ] ] Monthty H Weekly Allocation l Assignment ’ FTE Hours |
= = 2 2
... ResOUrce Capacity vs Allocation (Hours, Monthly)
Resource Metric Investment 01-Oct-2025 01-Nov-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026  Total
Admin, PMO Capacity 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
gemai;;;ng 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 18400 1,744.00
apaci
[
Administrator, Capacity \ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Moverius Demand \ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
gemai_r;iyng l 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
apaci
\
Amos, Cheryl Capacity ] 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand \ 561.20 392.00 377.20 360.80 328.00 360.80 360.80 344.40 360.80 377.20 3,823.20
Investment Blackhawks Team ] 46.00 40.00 46.00 44.00 40.00 4400 44.00 42.00 44.00 46.00 436.00
(é‘,lien_t- Professional 55.20 43.00 55.20 52.80 48.00 52.80 52.80 50.40 52.80 55.20 523.20
erice
Exterior Review Project 184.00 64.00 ERIN
Mobile Team ‘ 92.00 80.00 92.00 88.00 80.00 88.00 88.00 84.00 88.00 92.00 872.00
Program Example ] 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
gemai;;;ng ‘ -377.20 -232.00 -193.20 -184.80 -168.00 -184.80 -184.80 -176.40 -184.80 -193.20 -2,079.20
apaci
\
Andersson, Peter Capacity [ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
Demand [ 368.00 320.00 368.00 352.00 320.00 352.00 352.00 336.00 352.00 368.00 3,488.00
Investment Blackhawks Team \ 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 1,744.00
" Client- Professional | 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 18400 1.744.00 J
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ver / Under Allocation by Resource

You are viewing 133 resource(s)

u- Last Refreshed: 10.27.2025 16:22 Over/Under Allocation by Resource
Resource OBS Resource Manager Booking Manager Resource Role Resource Resource Status
All s Al “ All “ Al o Al “ Active “
Booking Status Employment Type Investment OBS Investment Active Investment Status Type Of Hours
Al Nt Al N | N Al N Al N Allocation S
Period Type Unit Type OverfUnder Allocation Group By Allocation Threshold % Date Range
Maonthiy o Haurs o Ower and Under Allocation  ~ Resource Manager e -10 10 1012025 B s31yz2026 B
7 ™y
Resource Manager Resource Name Primary Role 01-0ct-2025 01-Now-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026 01-Aug-2026
Administrator, 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Mowventus
Fowler, Ray Manager 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Greer, Eliza 18400 160.00 134.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 168.00
lape, crystal -56.00 -120.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Tiago, Abreu 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
z_xog, x0g 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Arpel, lan Barry, Debra Product Manager 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Calderon, Mindy 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 1658.00
Conway, Jack 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Cooper, Amanda Scientist 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Grant, Lily Project Manager 32.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Hensel, Ross Architect 165.60 144.00 165.60 158.40 144.00 158.40 158.40 151.20 158.40 165.60 151.20
Joseph, Derrick Manager 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Katsarow, Nikolay 184.00 160.00 184.00 176.00 160.00 176.00 176.00 165.00 176.00 184.00 168.00
Miller, Rosie M=nager 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
odata, user 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
Oliva, Vince Architect 184.00 160.00 134.00 123.20 112.00 123.20 14720 1658.00 176.00 184.00 165.00
Raper, Ben 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 168.00
Surmann, Hayley -63.00 80.00 92.00 88.00 80.00 858.00 85.00 164.00 176.00 184.00 168.00
Toplicar, Brian Enginesr 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Werner, Bob Business Analyst 0.00 24.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 168.00
Donegal, Amy Admin, PMO Solutions Marketing 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00 168.00
Chapin, Tom Solutions Marketing 184.00 160.00 184.00 176.00 160.00 176.00 176.00 1658.00 176.00 184.00 168.00
L R, T ——— S s Sos s — — — - — — - — man
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ver / Under Allocation by Resource (Cont.

You are viewing 1 resource(s) -
* Last Refreshed: 10-27-2025 16:22 capac‘:lty VS Dema“d hy Resource @
Resource OBS Resource Manager Booking Manager Resource Role Resource Resource Status
Al N Al N Al N All N Al N Activa N
Booking Status Employment Type Investment OBS Unit Investment Active Investment Status Type Of Hours
All ht All ht Al h Auctive ot All ht Allocation S
Period Type Unit Type Date Range
Monthiy " Hours " 102025 [ 7r31/2026 6

Resource Capacity vs Allocation (Hours, Monthly)

Resource Metric Investment 01-Oct-2025 01-Nov-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026 Total
Barry, Debra Capacity 184.00 160.00 184.00 176.00 160.00 176.00 176.00 16500 176.00 1534.00 1,744.00
Demand 154.00 160.00 184.00 176.00 160.00 176.00 176.00 16500 176.00 1534.00 1,744.00
Investment glier_rt- Professional 154.00 160.00 184.00 176.00 160.00 176.00 176.00 165.00 176.00 184.00 1,744.00
aryice
Remaining 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capacity
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Resource Allocations and Assignments

S y— Ty - - - - T
nvestment OBS Type Investmem 085 Investrmem Type Investment Investment Status R Bogking Status Unit Type

* Resource Allocations Vs Assignments

Resource DES Type Rescurce 0835 nelude Unsiafied Holes? Rescurce i Type
freshed: 12/19/2025 3:1%:1% PM ' = Employmert Type Resource Manag.. Resource Role Type of Hours

nclude Inasctive Investments? nclude Inactive Resources? Stari Date - End Daie Period Tyne

@ Allocation @ Assignment

Jan 2026 Apr 2026 Jul 2026

Respurce BA1FZD25  W/2025 10712025 11002025 1R/Z025 11102026 272026 ANrzD26 &I/Z026 57172024 &/ 172026 TZD26 BA1/2026  9NS2026 102026 1002026 127172026 Tetal
.

~1 ABM Marksting
Allocation 168.00 176.00 18400 140,00 18400 176.00 160.00 174.00 176.00 a.00 156810
Assignment 168.00 176.00 184.00 140,00 18400 176.00 160.00 174.00 176.00 8.00 1.568.0
Variance 0o 0o 000 oo oo 0n.oo 0.00 0o 0o 000 or
Report Writer Enhancements
Allocation 168.00 176.00 184.00 180.00 18400 176.00 160.00 174.00 175.00 8.00 1.568.0
Assignment 168.00 175.00 184.00 180,00 18400 176.00 160.00 174.00 176.00 8.00 1.568.0
Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oc
= Al Team
Allocation 117400 123200 1.288.00 112000 207200 1.232.00 1.120.00 1.232.00 1.232.00 1.1746.00 1.232.00 128800 1.17400 123200 1.23200 56.00 19.094.0
Assignment 0.00 .00 0.00 oo 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,908.03 E=ihs) 0.00 0.oo 0.00 224800
Variance 117400 123200 1.288.00 112000 207200 1.232.00 1.120.00 1.232.00 1.232.00 1.176.00 1.232.00 _ 84403 123200 1.23200 56.00 168540
ABLE Fayments 2/0
Allnratinm 1 174 MmN 17323 M0 1 7RA NN 1 170 nin 1 708 nn nnn nmn ATNLT
Allocation B2B3349 B&121.12 BITO09S5B 624620142 TO72347 5775323 5074303 4953373 4480473 4105846 4294166 4503445 3I9BY18B0 3942474 3939607 2ZBOD3304 ZIF1ET1 BROSEZI
Assignment 59745678 5243652 9869436 11320095 79845856 10244362 12074853 THBE29D 94TBL&12 Ty381ae5 STE7ATS 6121310 &7095.16 28599255 2075079 1798911 1490353 11283782
Variance 228B6T1 33.6B460 1063217 1845528 1084393 2.015.18

|
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Capacity vs. Demand by Role

Resource OBS ~ Resource Manager ~ Booking Manager e Resource Role e

: . Capacity vs. Demand by Role
Last Refreshed: 10/2/2025 4:04:43 PM Employment Type ~ Booking Status ~ Investment OBS ~ Investment Status hd
Start Date hd Period Type bt Unit Type e Type of Hours hd

9/28/2025

Include Roles With No Capacity? ~ Include Unstaffed Resources? ~ Include Inactive Resources? ~ Include Inactive Investments? ~
Resource Name 9/29/2025 10/6/2025 10/13/2025 10/20/2025 10/27/2025 11/3/2025 11/10/2025 11/17/2025 11/24/2025 12/1/2025 12/8/2025 12/15/2025 12/22/2025 12/29/2025 1/5/2026 1/12/2026 1/19/2026 1/26/2026 2/2/2026  2/9
ABM Marketing
Capacity 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
Demand 128.37 128.37 12837 128.37 128.37 128.37 128.37 12837 128.37 88.37 88.37 88.37 88.37 88.37 88.37 88.37 88.37 88.37 8837
Remaining Capacity -8837 -8837 -8837 -88.37 -88.37 -8837 -88.37 -8837 -88.37 -48.37 -4837 -48.37 -4837 -4837 -4837 -48.37 -4837 -48.37 -4837
Analyst Relations
Capacity 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
Demand 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
Remaining Capacity -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Architect
Capacity 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00
Demand 1.288.41 1.213.62 1.210.96 1.210.96 1.037.87 953.31 937.31 849.31 793.31 782.02 766.02 766.02 702.02 661.76 665.38 665.38 665.38 66538 644.01
Remaining Capacity -888.41 -813.62 -810.96 -810.96 -637.87 -553.31 -537.31 -449.31 -393.31 -382.02 -366.02 -366.02 -302.02 -261.76 -265.38 -265.38 -265.38 -265.38 -244.01 -
Business Analyst
Capacity 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00 280.00
Demand 1.104.00 1.016.00 1.008.00 1,008.00 856.00 688.00 672.00 616.00 544.00 528.00 528.00 528.00 480.00 432.00 448.00 448.00 448.00 448.00 448.00
Remaining Capacity -824.00 -736.00 -728.00 -728.00 -576.00 -408.00 -392.00 -336.00 -264.00 -248.00 -248.00 -248.00 -200.00 -152.00 -168.00 -168.00 -168.00 -168.00 -168.00 -
Corporate Marketing
Capacity 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
Demand 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 80.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00
Remaining Capacity -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 -40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Data Analytics Engineer
Capacity
Demand 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 110.00 70.00 70.00 70.00 70.00 70.00 70.00 70.00
Remaining Capacity -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -110.00 -70.00 -70.00 -70.00 -70.00 -70.00 -70.00 -70.00
Engineer
Capacity 1,980.00 1,980.00 1,980.00 1,980.00 1,980.00 1,980.00 1,980.00 1.980.00 1,980.00 1,980.00 1,980.00 1.980.00 1.980.00 1.848.58 1.780.00 1,780.00 1,780.00 1,780.00 1,780.00 1
Demand 3,702.82 3.455.42 3.399.42 3,399.42 3.223.42 3.157.46 3.141.46 3.053.46 2,997.46 3.152.46 3.152.46 3.152.46 3.088.46 281590  2.662.46 2,662.46 2,662.46 2,662.46 262246 2,
Remaining Capacity | =1.722.82  -1,475.42 -1.419.42 -1.419.42 -1.243.42  -1177.46 -1.161.46 -1.073.46 -1.017.46  -1.172.46 -1172.46 -1.172.46 -1.108.46 -967.32 -882.46 -882.46 -882.46 -882.46 -842.46 -
Manager
Capacity 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00
Demand 80.00 80.00 80.00 80.00 2.00
Remaining Capacity 120.00 120.00 120.00 120.00 198.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00
ML Engineer
Capacity 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,920.00 4,788.58  4,720.00 4,720.00 4,720.00 4,72000 472000 4,
Demand 11.623.11  10,780.64 10.678.77 10,678.77 9.597.26 8,803.32 8,691.32 8,107.32 7.699.32 7.637.04 7.621.04 7.621.04 7.281.04 6,606.67  6,270.39 6,270.39 6,230.39 623039  6,089.02 6,
Remaining Capacity -6703.11 -5860.64  -5758.77 -5758.77 -4,67726 -3,883.32 -3,771.32 -3,187.32 -2779.32 -2717.04 -2,701.04 -2,701.04 -2361.04 -181809 -1,55039 -1,5503% -1,51039 -151039 -1,36%.02 -1,
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Capacity vs. Booking Status by OBS

You are viewing 111 resource(s)

M\ Lastrefreshed: 010620262047 Capacity vs Booking Status by Resource OBS

Resource OBS Employment Type Resource Manager Booking Manager Resource Role Resource Active Resource
[ Corporate Department 0B... | [ An v| [an v| [a | [an v | [actve R v |
Booking Status Investment Active Investment Status Investment OBS Period Type Unit Type Date Range
[ Au v| [Actve v] [an v [an | [ monthiy v | | Hours v| | 01-11-2025 @ \ | 31-10-2026 @ l

Capacity vs Booking Status

® Capacity @ Demand @ Hard @ Soft @ Unstaffed @ Actuals

40K
o /\
20K
10K
0K
01-Nov-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026 01-Aug-2026 01-Sep-2026 01-Oct-2026

Demand by Booking Status

Hard 328.00 (0.09%)

Demand by Employment Type

Contractor 28186.71 (7.5%)

Contra... 1040.00 (0.28%)

Category Employment Type
@ soft ®Employee
®Hard @ Contractor
® Unstaffed @ Contractor - Part Time
Employee
I1%) 346449.14 (92.22%)
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esource Assignments by Tas

@% . Resource OBS Type “  Resource OBS Path Resource Manager(s) ~  Booking Manager(s) A
esource Assignments by ] — N
TaSk Booking Status v Projectis) g Project Manageri(s) Employment Time v Rolels) hd
| O FE— I

Project Status ~  Project Type ~  Task Status ~ Task Start Date Resource Is Active? v
Projects Is Active? e Include Completed Task? A4 Unstaffed Role? hd
o Al ¥ K v

Project Project Status Project C % Resource Start Date Finish Date Actuals ETC

Complete
-

ELET]=l

**ABLE Submitted Amos, **ABLE Payments Digital Mot 0.00 Sampson, Mike QA 8/28/2026 1/1/2027 0.00 728.00 728.00
Payments Digital for Approval Cheryl Experience Started Gupta, Rakesh Engineer 8/28/2026 1/1/2027 0.00 728.00 728.00
Experience Business Analyst Business Analyst 8/28/2026 1/1/2027 0.00  364.00 364.00
Blackhawks Team 8/28/2026 1/1/2027 0.00 0.00 0.00
ABLE Payments Approved Lewis, A NEW TASK!! Started 1.00 Amos, Cheryl Engineer 2/28/2025 2/28/2025 0.00 0.00 .00
Dana Complete Project Plan Started 0.00 Quinn, Randy Business Analyst 2/6/2024 2/9/2024 40.00 0.00 40.00
Lewis, Dana Engineer 2/6/2024  5/30/2025 62.00 0.00 62.00
Granger, Paula Project Manager 3,/24/2025 3/28/2025 40.00 0.00 40.00
Database Development Started 0.00 Server Equipment Equipment 2/9/2024 2/9/2024 1.00 0.00 1.00
Newburg, Mary Engineer 372442025 3/28/2025 40.00 0.00 40.00
Granger, Paula Project Manager 2/9/2024 3/172024 0.00 0.00 0.00
Berry, Jason Engineer 2/9/2024  3/1/2024 80.00 0.00 80.00
Define Scope Change and Control Complet 100.00 Lewis, Dana Engineer 1/26/2024 2/6/2024 40.00 0.00 40.00
Process ed
Functional and System Testing Started 0.00 Stoneburg, Sam QA 3/5/2024 12/5/2025 345.00 0.00 345.00
QA QA 12/8/2025 11/26/2026 0.00 2,803.81 2,803.81
Lewis, Dana Engineer 5/26/2025 5/30/2025 18.00 0.00 18.00
Garcia, Alex ML Engineer 3/5/2024  7/23/2026 174.00 1,693.09 1,867.09
Fleming, Nicole ML Engineer 2/10/2025 3/28/2025 120.00 0.00 120.00
Berry, Jason Engineer 2/10/2025 12/10/2025 245.00 0.00 245.00
Functional and Technical Desian Complet 100.00 Securitv Architect Securitv Architect 2/5/2024 2/16/2024 0.00 0.00 0.00
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Resource Availability

. . Resource DBS “ Resource Manager - Booking Manager . Resource Role
.& Resource Availability
Last Refreshed: 10/24/2025 5-10:63 PM Resource - Employment Type - Period Type - Unit Type
Start Date - Group By - Include Inactive Resources? -

TV 1/2025 =] 1041172026

Primary Role Name Resource Name Respurce Manager 9/29/2025 10/4/2025 10/13/2025 10/20/2025 10/27/2025 11/32025 11/10/2025 1172025 1 W/24/2025 1202025 12/8/2025 TX15/2025 12/22/2025 12/29/2025 W/5/2026 1122028
= ABM Marketing = Lang. Suzie Donegal, Amy 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 4000 40000 40,00 40.00
Total 40000 40,00 40,00 40.00 40.00 40.00 40,00 40,00 40,00 40,00 40,00 40.00 40.00 40,00 4000 &0.00

= Analyst Relations = Denegal, Amy Miller, Rosie 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 4000 40000 40,00 40.00
Total 40000 40,00 40,00 40.00 40.00 40.00 40,00 40,00 40,00 40,00 40,00 40.00 40.00 40,00 4000 40.00

= Architect &= Childers, Valerie  Fowler, Ray 4000 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 000 40.00 4000 4000 4000 4000 40.00
= Coleman, Joyce Fowiler, Ray 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 4000 40.00 4000 4000 40.00 40.00 4000

= Dixon, Danielle Miller, Rosie 4000 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 £0.00 40.00 4000 4000 4000 40.00 4000

= Hayes, Justin Fowler, Ray 4000 40.00 40.00 40.00 40.00 40,00 40.00 40.00 40.00 4000 40.00 4000 4000 40000 4000 40.00

= Hensel. Ross Arpel. lan 4000 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 000 40.00 4000 4000 4000 4000 40.00

= McKay, Erin Miller, Rosie 40,00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000

= Morris, Tem Fowler, Ray 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 4000 40000 40,00 40.00

= Oliva, Vince Arpel. lan 4000 40.00 40.00 40.00 40.00 40,00 40.00 40.00 40.00 4000 40.00 4000 4000 40000 4000 40.00

= Ramos, Adriana Fowler, Ray 4000 40.00 40.00 40.00 40.00 40.00 40.00 40.00 &£0.00 &£0.00 40.00 4000 4000 4000 40.00 40.00

= Werner, Robbie Werner, Bob 40,00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000

Total 400,00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 4£00.00 400.00 400,00 400.00 400.00

= Business Analyst = Arpel lan Fowler, Ray 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 £0.00 4000 40.00 40.00 4000 4000 40,00 40.00
= Hill Wayne Miller. Rosie 4000 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 000 40.00 4000 4000 4000 4000 40.00

= Hudson, Barb Fowiler, Ray 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 4000 40.00 4000 4000 40.00 40.00 40.00

= Quinn, Randy Fowler, Ray 4000 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 £0.00 40.00 4000 4000 4000 40.00 4000

= Sauer, Jason Miller. Rosie 4000 40.00 40.00 40.00 40.00 40,00 40.00 40.00 40.00 4000 40.00 4000 4000 40000 4000 40.00

= Stewart. Diane Miller. Rosie 4000 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 000 40.00 4000 4000 4000 4000 40.00

= Werner, Bob Arpel, lan 40,00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000

Total 280,00 280.00 280,00 280.00 280.00 280.00 280.00 280,00 280,00 280,00 280,00 280.00 280.00 280,00 28000 280.00

= Corporate Marketing = Reed Henry Donegal, Amy 40,00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000
Total 40,00 40,00 40.00 40.00 4£0.00 4£0.00 40.00 40.00 40.00 40.00 40.00 40.00 40,00 40,00 40.00 40.00

= Engineer = Amaos, Cheryl Fowler, Ray 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 £0.00 4000 40.00 40.00 4000 4000 40,00 40.00
= Andersson, Peter Miller, Rosie 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 4000 40000 40,00 40.00

= Awad, Rashid Miller. Rosie 40.00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000

= Berry, Jason Fowler, Ray 4000 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 £0.00 40.00 4000 4000 4000 40.00 4000

= Bhatt, Rakesh Fowler, Ray 40.00 40.00 40.00 40.00 40.00 40,00 40.00 40.00 £0.00 4000 40.00 40.00 4000 4000 40,00 40.00

= Chen, Chih-wei Miller. Rosie 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 &0.00 40.00 4000 4000 40.00 40.00 40.00

= Clarke, Stanley Miller. Rosie 40.00 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 4000 40.00 4000 4000 4000 40.00 4000

= Derrickson, John  Kumar. Arun 4000 40.00 4£0.00 40.00 40.00 40.00 40.00 40.00 £0.00 £0.00 40.00 4000 4000 4000 40.00 4000

= Evans, Sean Kumar, Arun 4000 40.00 40.00 40.00 40.00 40,00 40.00 40.00 40.00 4000 40.00 4000 4000 40000 4000 40.00

= Garcia, Noa Miller. Rosie 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 &0.00 40.00 4000 4000 40.00 40.00 40.00
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Resource Baseline vs. Plan by Employmen

t Type

b

Last Refreshed: 10/28/2025 12:26:4T7 FM

Baseline vs. EAC by Month

Start Date - End Date

Resource Baseline vs. Plan by Employment Type

s @/ 122025 @/

- Resource OBS

Resource

Completed Tasks Only?

Resource Manager

Unit Type

Include Inactive Resources?

Booking Manager

Investment Type

Include Inactive Investments?

. I
me Employes Ca Co e E Cantracto Ca e
Nov-25

Employment Type Resource Name Investment Mame Investment Id Baceline Actual ETC EAC Wariance Variance Percent
= Contractor =l Derrickson, John Global Delivery TMO0012 0.00 0.00 300 3.00 3.00 o.oa
—| Ewans, Sean Global Delivery TMO0012 | 0.0n 0.00 300 30 3.0 000
= Goldman, Mark Email archival repository FR20%8 300 0.00 0L&3 043 -237 -75.08
=] Gupta, Rakesh Global Delivery TMO0012 | 0.00 0.00 300 200 3.00 0.00
Jira Team TMOD014 0.00 0.00 1.50 1.50 1.50 o.oa
= Khan, Sanjay Global Delivery TMO0012 | 0.00 0.00 300 300 3.00 0.00
= Kingsley, Art Global Delivery TMOD012 0.00 0.00 300 3.00 3.00 oLoa
=l Krishna, Sai Analytics and ERP Implementation FR20%2 | 0.00 0.00 ool 0.01 0.01 0.00
Integrated SAP Release 5.0 PRZ100 0.on 0.00 1.06 1.06 1.06 o.oo
Successfactors Roll out FR2101 | 0.00 0.00 1.0 1.06 1.04 0.0
= Kumar, Arun Email archival repository PR20%8 1.71 0.00 031 031 -1.39 -81.81
= Levert, Ed Analytics and ERP Implementation FRZ0%2 | 0.00 0.00 041 0.41 0.41 0.0
Integrated SAFP Release 5.0 PRZ100 0.00 0.00 FE40 440 FE40 000
Successfactors Roll out PRZ101 | 0.on 0.00 F6.40 640 F6.40 000
=) MNewburg, Mary Global Delivery TMOO0D12 0.00 0.00 1.50 1.50 1.50 000
Integration Team TMO0013 | 0.on 0.00 1.57 147 147 000
= Patel Deepak Acme Managed Services PR20%3 0.00 0.00 1.87 187 1.87 0.00
Total | &N 0.00 21763 21743 21292 452425
= Contractor - Part Time = Johnson, Eric Global Delivery TMOO0D12 0.00 0.00 1.50 1.50 1.50 000
Total | ilii} 0.0o 1.50 1.50 1.50 000
= Employee =l Amos, Cheryl Blackhawks Team TMO0005 0.on 0.00 075 075 0.75 oo
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Resource Forecasted Utilization Detail

Resource 0BS Resource Manager . Booking Manager Resource Role
A Resource Forecasted Utilization Detail
Last Refreshed: 11//2025 2:00:24 PM Resource Employment Type Booking Status Investment Status
Start and End Date ’ Period Type Unit Type . Investment or Task Level?

1ineezs & 1snzezs B

Include Unstaffed Resources? Include Inactive Resources? Include Inactive Investments?
Resource Mame Charge Code zl\railahle Allocated Hours Allocated % Assigned Hours Assignment %
Admin, PMO
2 111/2025 140,00
Administrator, Moventus
2 11172025 160.00
= Al Team
8 11172025 1.120.00 1.120.00 100.00%
ABLE Payments 2/0 Management 1.120.00 10000%
= Amos, Cheryl
11/1/2025 160,00 55200 345.00% 20533 12833%
£ ABLE Payments 2/0 Management 140.00 100,00%
= Blackhawks Team 40,00 25.00% 40,00 25.00%
Blackhawks Team 40,00 25.00%
= Client- Professional Service 48,00 30000% £8.00 30.00%:
Initial Task M1 £8.00 30.00%
= Exterior Review Project Management 6400 40000% 3733 2333%
Complete Project Plan 3733 2333%
= Mobile Team ‘80,00 50000% B0.00 50.00%
Mobile Team ED.DD 50.00%
= Program Example Management 160.00 100.00%
= Andersson, Peter
8 111172025 160,00 480,00 300.00% 64667 L061T%
= Blackhawks Team 160.00 100.00% 160.00 100.00%
Blackhawks Team 160.00 100.00%
= Client- Professional Sarvice 160,00 100000% 32647 204.17%
Initial Task M1 160.00 100.00%
Task & M3 16667 104.17%
Jaguars Team 160,00 100,00% 160,00 100.00%
Jaguars Team 160.00 100.00%
Arpel lan
8 111/2025 160.00 43200 270.00% 3200 20.00%
E ABLE Payments 2/0 Management 160.00 10000%
= Analytics and ERP Implementation Management 80,00 50,00%

Total
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Resource Forecasted Utilization

Resource 0BS e Resource Manager o Booking Manager e Resource Role e
‘ Resource Forecasted Utilization
Last Refreshed: 12/4/2025 5:11:14 PM Resource - Employment Type - Booking Status - Investment Status ~

Start and End Date

Period Type e Unit Type W
12/1/2025 E| 12/31/2025 E|
Include Unstaffed Resources? o Include Inactive Resources? e Include Inactive Investments? v
Resource Forecasted Utilization
50K
0K
120172025
Period Start Date
Available Hours @@ Allocation Hours @ Assignment Hours

Resource Mame Resource Manager  Primary Role Mame Employment Type Period Start Date  Available Hours Allocated Hours  Allocations Remaining  Allocated %  Assigned Hours  Assignments Remaining  Assignment % Overall
- Y
[=] Admin, PMO = gal Amy [£ g = ploy 12/1/2025 184.00 0.00 184.00 0.00% 000 184.00 0.00%

Total 184.00 0.00 184.00 0.00% 0.00 184.00 0.00%
[=] Administrator, Moventus = [= Architect [E] Employee 12/1/2025 184.00 0.00 184.00 0.00% 0oo0 184.00 0.00%

Total 184.00 0.00 184.00 0.00% 0.00 184.00 0.00%
=] Al Team [=] Miller, Rosie = [5] Employee 12/1/2025 1,288.00 1,288.00 0.00 100.00% 000 1,288.00 0.00%

Total 1,288.00 1,288.00 0.00 100.00% 0.00 1,288.00 0.00%
[Z] Amos, Cheryl [Z] Fowler, Ray [Z] Engineer [E] Employee 12/1/2025 184.00 657.20 -47320 357.17% 70298 -518.98 382.06%

Total 184.00 £57.20 -473.20 357.17% 70298 -518.98 382.06%
[5] Andersson, Peter [5] Miller, Rosie [5] Engineer [Z] Employee 12/1/2025 184.00 552.00 -368.00 300.00% 71033 -52633 386.05%

Total 184.00 55200 -368.00 300.00% 71033 -526.33 386.05%
[5] Arpel lan [Z] Fowler, Ray [Z] Business Analyst [E] Employee 12/1/2025 184.00 448.80 -264.80 243.91% 36,80 14720 20.00%

Total 184.00 448.80 -264.80 24391% 3680 147.20 20.00%
] Awad, Rashid [5] Miller, Rosie [5] Engineer [Z] Employee 12/1/2025 184.00 230.00 -46.00 125.00% 184.00 0.00 100.00%

Total 184.00 230.00 =46.00 125.00% 18400 0.00 100.00%
[Z] Baker, Isaac [E Miller, Rosie [Z] Manager [E] Employee 12/1/2025 184.00 0.00 184.00 0.00% 0oo 184.00 0.00%

Total 184.00 0.00 184.00 0.00% 0.00 184.00 0.00%
— e — e e L cmninnnn varmn amian nn 1nn nnn niman PR nsamn

s N 3
Resource Forecasted Utilization Resource Forecasted Utilization Detail
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Resource Forecasted Utilization (Cont.

‘ Resource Forecasted Utilization

Last Relreshed: 127472025 S:11:14 PM

Regource Mame
a
E Ademin, PMO
= 12nimzs
=] Adminisiraler, Movenlus
= 12nimzs
=] M Team
= 12nimzs
ABLE Fayments 20
DOPFM Loan App Rel 40
B Amaos, Cheryl
= 12nimzs
1 ABLE Paymenits 2/0
Blackhawks Tearn

Client- Prafessional Service

Exteriar Review Project
Mobile Team
Payrnent AP Work
Program Example
£ Andersson, Peter
B 12nemzs
Blackhawks Tearn
Client- Prafessional Service
laguars Team
B Arpel lan
= 12nimzs
ABLE Fayments 20
Analytics and ERP Implementation

Fraail arehiual ramscibar

Talal

Resource DBS

Resaurce

Slari and End Date

s [ mezes (3

Charge Code

Managernent

Managernent

Managerment

Managernent

Managerment
Managerment

Rt 2o Zraran b

Resource Manager

Enmployment Type

Period Type

nclude Unstatfed Resources?

Available Allocated Hours

1B4.00
1B4.00

1.268.00 128800
128800
ooo

1B4.00 &5720
18400

4400

5520

4800

200

4800

18400

1B4.00 55200
la£0o

18400

la£0o

1B4.00 44EBOD
18400

F2.00

4 a0
3591139 47, 74401
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Baooking Manager

Booking Status

Include Inactive Resources?

Allpeated %

Agsigned Hours

100.00%
100.00%
noms
3571 70298
100.00%
2500% 3400
I000% 29273
2609% 7775
S000% 7200
2609% 22450
100.00%
300.00% 71033
100.00% 184,00
100.00% 34233
100.00% 184,00
243191% 3480
100.00%
S000%
20 00

14 A
71,151.85

Resowrce Forecasted Utilization Detail

Resource Role

Irvestment Status

nvestment or Task Level?

Include Inactive Investments?

Acsignment 3

100.00%
184.05%
100.00%

20.00%

20 008
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Capacity vs. Allocation by OBS

You are viewing 102 resource(s)
Last Refreshed: 05-05-2026 01:09

N Capacity vs Allocation by Resource OBS

Resource OBS Resource Manager Booking Manager Resource Role Resource Active Booking Status Resource

| Corporate Department OB... ~ | | Al v | [an v | [ | | Active v| [ ] [ |
Employment Type Investment Active Investment Status Investment OBS Period Type Unit Type Date Range
[ au v | | Acive v| [an v [ v | | monthy | | Hours v| | 01-11-2025 !~J| l 31-10-2026 ¢ )|
Capacity and Demand by Period
@ Capacity @Demand
V

10K
0K

01-Nov-2025 01-Dec-2025 01-Jan-2026 01-Feb-2026 01-Mar-2026 01-Apr-2026 01-May-2026 01-Jun-2026 01-Jul-2026 01-Aug-2026 01-Sep-2026 01-Oct-2026

Capacity by Employment Type Demand by Employment Type

24936.00 (10.90%)

Employment Type

@®Employee

@ Contractor

® Contractor - Part Time

®Employee - Part Time
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16712.00 (21.67%)

Employment Type
@Employee

@ Contractor

regoUniversity2026



SAN ANTOMID-ZD26




Missing

Resource 0BS Resource Manager bl Resource b Resource Role

A Missing Time

Last Refreshed: 10/15/2025 8:04:52 PM

Group By Timesheat Status - Time Period Employment Type el

Include Inactive Resources? Calculate Missing Time Based on Timesheet Status?

Timesheet Count Summary

100

Timesheet Hours Summary

Select all Available <= Entered Available » Entered

4K
® Available
. ) @Entered
@ Missing
2K @ Missing
@O0verage
1] 0K
Available Entered Migsing Overage
Resource Manager Employment Type Primary Role Available Entered Missing Timecheet Status  Email Address
= Arpel lan 240.00 0.00 24000
2 Time Period : 10/6/25 - 10/12/25 24000 0.00 24000
Barry, Debra Employee Product Manager 40.00 o.oo 40.00 Open brian.toplicar@regoconsulting.com
Cooper, Amanda Employee Scientist 40.00 o.o0 4000 Open n.toplicar@regeconsulting.com
Grant, Lily Employee Project Manager 40.00 o.oo 40.00 Open brian.toplicar[@regoconsulting.com
Hensel Ross Employee Architect £0.00 o.o0 4000 Open ross.hensel@regoconsulting.oom
Joseph, Derrick Employee Manager 40.00 o.oa 40.00 Open brian.toplicar@regeconsulting.com
License Costs Equipment 0.00 o.oo 0.00 Open
Miller, Rosie Employee Manager 40.00 o.oo 4000 Open brian.toplicar@regeconsulting.com
£ Donegal. Amy 80.00 0.00 80.00
& Time Period : 10/&/25 - 1011 2/25 80.00 0.00 80.00
Lefevre, Christophe Employee Product Marketing 4£0.00 o.00 40.00 Open brian.toplicari@regeconsulting.com
Reed, Henry Employee Corporate Marketing 40.00 o.oo 40.00 Open brian.toplicar@regoconsulting.com
= Fowler, Ray 1.320.00 0.00 1.320.00
& Time Period : 10/8/25 - 1011 2/25 1.320.00 o.00 1.320.00
Amaos, Cheryl Employee Engineer &40.00 o.on 40.00 Open brian.toplicar@regeconsulting.com
Arpel, lan Employee Business Analyst 40.00 o.oo 40.00 Open alyson.poston@regoconsulting.com
Berks. Paul Employee Project Manager 40.00 o.oo 4000 Open brian.toplicar@regeconsulting.com
Berry, Jason Employee Engineer 40.00 o.o0 40.00 Open brian.toplicar@regeconsulting.com
BEhatt, Rakesh Employee Engineer 40.00 o.oo 40.00 Open brian.toplicar@regoconsulting.com
Carmen, Ed Employee QA 40.00 o.oo 4000 Open brian.toplicar@regeconsulting.com
Total 4.130.00 0.00 4.130.00
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Resource

ime Review by Manager

Resource Time
Review by
Manager

Resource

Resource Manager

] Arpel lan
Barry, Debra
El 5/&/2025
lterative Design
FSA Managed Services
B mnazozs
Initial Task

Bl 7ra0/2025
Initial Task

B wziiz02s
Initial Task

[F Br3f202s
Initial Task

[Z] Hensel Ross
Bl wrz7izozs

Functional and Technical Design

Implement new 550
Platform Testing
[ Donegal Amy
[ Lefevre, Christophe
B 3r30/2025
Backorder fulfillment

Post Implementation Transition
[l Fowler, Ray
=] Amaos, Cheryl
B 302028
Data Exchange Solution
Ensure API's Public

Itar=tiua Dianninn

Total

Last Refreshed:
10/24/2025 2:03:01 PM

Timesheet Status

Posted
Posted

Posted

Posted

Posted

Open

Open
Open

Posted

Posted

Posted
Posted

Dimmtad

Resource 0BS

Group By

Investment Type

Employment Type

Type Investment Mame

Task DFM Loan App Rel 5.0

Task Acme Managed Services

Task Client- Professional
Service

Task Client- Professional
Service

Task Client- Professional
Service

Task Client- Professional
Service

Task Analytics and ERP
Implementation

Other Work  Implement new S50

Task Analytics and ERP
Implementation

Taszk Minimial Onlime Shopping
Release 40

Task DPFM Loan App Rel 6.0

Taszk Payment APl Work

Task Fayment APl Work

Taclk NEL | ~an dnn Bal 41

Resource Manager

Timesheet Status

Investment Manager

Include Inactive Resources?

Task Status  Input Type Monday Tuesday
-

4280 43.80

4080 40.80

880 B.80

Started Billable 440 &40

Started Billable 440 440

800 £8.00

Started Eillable ED0 E.0D

800 B8.00

Started Billable B00 B.00

800 B.00

Started Billable &00 B.00

800 B8.00

Started Billable E00 E.00

200 300

200 3.00

Started 1.00 1.00

Mot Started 1.00 1.00

Not Started 1.00

800 B.00

800 B8.00

800 B.00

Started Billable £00 £00

Started Billable 400 400

801.346 75586

32.00 3200

800 £8.00

Started Billable 200 2.00

Started Billable 200 2.00
Ctartad Rillahla

& mn &
1.301.28 125678
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Resowrce Role

Time Period

Investment

Include Inactive Investments?

Wednesday Thursday Friday
42.80 4330 4430
40.80 40.80 40,80

B.80 8,80 880
&40 &40 &40
440 £.40 4£.40
£8.00 8.00 8.00
E.0D .00 B.00
B8.00 8.00 800
E.00 g.00 .00
B.00 8.00 8.00
E.00 a.00 £.00
B8.00 8.00 8.00
E.00 .00 £.00
200 250 350
2.00 50 iso
1.00 .00 1.00
1.00 0.50 0.50
.00 2.00

B.00 8.00 8.00
B8.00 8.00 8.00
B.00 8.00 8.00
£00 400 £.00
4.00 £00 400
73288 T97.86 83886
3200 32,00 32.00
£8.00 8.00 8.00
2.00 2.00 2.00
2.00 2,00 200

& i A N 4 NN
1.230.78 132028 130228

Saturday Sunday Total

217.00
20400
4400
22.00
22.00
40,00
40,00

13.00
13.00
5.00

400
400

20,00

20000
393880
160000
40,00
10,00

10000
20000

6,423.40

1200

1200

First Day of Work Week

Default (Monday

Tuaecday

Wednesday

Thursday
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Resource Time Summary and Detail

Resource OBS - Resource Manager i Time Period i Timesheet Status -
‘ Resource Time Summary and Detail
Last Refreshed: 1/2/2024 9-21:49 AM Resource - Employment Type - Group By v Include Inactive Resources? e
Resource Manager Resource Name Start Date Finish Date Timesheet Status Adjustment  Sum of Time Hours Notes by Category
Arpel lan Barry. Debra 4/28/2025 5/4/2025 Posted 44.00
7/7/2025 7/13/2025 Posted 40.00
71412025 7/20/2025 Posted 40.00
7/21/2025 7/27/2025 Posted 40.00
7/28/2025 8/3/2025 Open 40.00
Hensel, Ross 7/21/2025 7/27/2025 Open 43.00
9/29/2025 10/5/2025 Submitted 10.00
10/13/2025 1019/2025 Posted 36.00
10/20/2025 10/26/2025 Returned 4B.50
Total 341.50
Fowler. Ray Amos, Cheryl 7/7/2025 7/13/2025 Posted 40.00
71 4/2025 7/20/2025 Posted 40.00
7/21/2025 7/27/2025 Posted 40.00
10/27/2025 11/2/2025 Posted 50.00
11/3/2025 11/9/2025 Posted 50.00
11/10/2025 1116/2025 Posted 50.00
11/17/2025 11/23/2025 Posted 45.00
11/24/2025 11/30/2025 Posted 45.00
12/1/2025 12/7/2025 Posted 45.00
Arpel, lan 4/21/2025 4/27/2025 Submitted 40.00
4/28/2025 5/4/2025 Submitted 40.00
6/2/2025 6/8/2025 Open 40.00
6/9/2025 6/15/2025 Posted 41.00
6/30/2025 7/6/2025 Open 28.00
7/7/2025 7/13/2025 Open 49.00
8/4/2025 8/10/2025 Submitted 33.00
11/10/2025 1114/2025 Submitted 20.00
Berry, Jason 4/7/2025 4/13/2025 Open 32.00
Lewis, Dana 81412025 8/10/2025 Open 4.00
Morris, Tom 4212025 4/8/2025 Open 24.60
6/9/2025 6/15/2025 Open 24.60
61 6/2025 6/22/2025 Open 24.60
7/21/2025 7/27/2025 Open 20.00
Parker, Ashley 11/3/2025 11/9/2025 Open 40.00
Ramos, Adriana 6/9/2025 6/15/2025 Submitted 40.00
6/23/2025 6/29/2025 Posted 40.00
8/11/2025 8/17/2025 Open 18.85
Riviera, Alex 5/26/2025 6/1/2025 Open 42.00
7/7/2025 7/13/2025 Open 3B.65
11/3/2025 11/9/2025 Open 20.00
Total 1.065.30
Miller, Rosie Garcia, Alex 8M11/2025 8/17/2025 Open 8.00
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ime Compliance

: © 0BSType Resource Manager Time Period Compliance % Yellow Threshold ) )
A Time Comp|iance : selectal I ] Include Inactive Resources?
. . 9/22/2025 | 9/28/2025 | Previous Period ok ; ;
9/29/2025 ] 10/5/2025 | Current Period ) ) ()

Last Refreshed: 10/1/2025 6:50:16 PM : 0/6/2025 | 10/12/2025 | Next Period

1

. 17120191 1112/201% o L
Resource 0BS Unit v Employment Type 1/14/2019 | 1/20/2019 Compliance % Red Threshold
w .
1

121/2019 | 1/27/2019
128/2019 | 2/3/2019
2/4/2019 | 211012019

10%

0BS Unit Name Compliance % Number of Timesheets Open Submitted Returned Approved Posted

[l People 11,85% 135 119 0 0 0 16
BU Staff 2857% 35 25 0 0 0 10
Contractors 15 14 0 0 0 1
Engineering 10,00% 50 45 0 0 0 5
Management 12 12 0 0 0 0
Marketing 8 8 0 0 0 0
Scientists 1 1 0 0 0 0
Teams 10 10 0 0 0 0

0 0 0 16

Total 11,85% 135 19
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ime Compliance Detalil

) Resource 0BS hd Resource Manager b Employment Type b Active/lnactive Resources Time Period

M),  Time Compliance Detail Select all I
10/12/2025 | 10/18/2025 | Previous Period

10/19/2025 | 10/25/2025 | Current Period

10/26/2025 | 11/1/2025 | Next Period

1/6/2019 | 1/11/2019

1/13/12019 | 1/19/2019

1720/2019 | 1/26/2019

172712019 | 2/2/2019

2/3/2019 | 2/9/2019

Last Refreshed: 10/8/2025 6:47:08 PM

0BS Unit Resource Name Email Adress Period Ending Status Employment Type Resource Manager

£

1111 -EJ Hardware 2025-10-12 Open Arpel, lan
ABLE Business Unit Barry. Debra brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Arpel. lan
ABLE Business Unit Clark, Patrick brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit Computer 2025-10-12 Open Miller, Rosie
ABLE Business Unit Fowler, Ray brian.toplicar@regoconsulting.com 2025-10-12 Open Employee

ABLE Business Unit Grant, Lily brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Arpel, lan
ABLE Business Unit License 2025-10-12 Open Miller, Rosie
ABLE Business Unit Server Equipment 2025-10-12 Open Miller, Rosie
ABLE Business Unit Travel 2025-10-12 Open Arpel, lan
ABLE Business Unit Werner, Robbie bob.werner{@regoconsulting.com 2025-10-12 Open Employee Werner, Bob
ABLE Business Unit | BusOps Arpel, lan alyson.poston@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Baker, Isaac brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Miller, Rosie
ABLE Business Unit | BusOps Beasley. Frank brian.toplicar@regoconsulting.com 2025-10-12 Open Contractor - Part Time Kumar. Arun
ABLE Business Unit | BusOps Berks, Paul brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Berry, Jason brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Bhatt, Rakesh brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler. Ray
ABLE Business Unit | BusOps Carmen, Ed brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Chasen, Nicole brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Childers, Valerie ross.hensel@gmail.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Coleman, Joyce brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Fowler, Ray
ABLE Business Unit | BusOps Cooper, Amanda brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Arpel, lan
ABLE Business Unit | BusOps Cope. Michael brian.toplicar@regoconsulting.com 2025-10-12 Open Employee - Part Time Fowler. Ray
ABLE Business Unit | BusOps Derrickson, John brian.toplicar@regoconsulting.com 2025-10-12 Open Contractor Kumar, Arun
ABLE Business Unit | BusOps Dixon, Danielle brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Miller, Rosie
ABLE Business Unit | BusOps Evans, Sean brian.toplicar@regoconsulting.com 2025-10-12 Open Contractor Kumar, Arun
ABLE Business Unit | BusOps Garcia, Alex brian.toplicar@regoconsulting.com 2025-10-12 Open Employee Miller, Rosie
ABLE Business Unit | BusOps Goldman, Mark brian.toplicar@regoconsulting.com 2025-10-12 Open Contractor Kumar, Arun
ABLF Business Unit | BusOns Granner Paula brian tonlicar@reaoconsultina com 2025-10-12 Onen Emnlovea Fowler Rav
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imesheet Detall

oy

Timesheet Detail

Last Refreshed:

10/30/2025 1:48:53 P..

Resource OBS -

Resource Manager

Resource

Group By b

Employment Type

Timesheet Status

Include Inactive Resources?

Time Period

First Day of Work Week

Default (Monday!

Include Zero Hour Timesheets?

Tuesday

Wednesday

l
|
|
| Thursday
|
|
|

Friday
Saturday
Sunday
Resource Mame Period Text Only Racord Type Category  Investment Name Descriptian Monday Tuesday Wednesday Thursday Friday Saturday
- - - -
=l Amaos, Cheryl Total 3200 3200 3200 3200 3200
= D3/24/2025 | 03/30/2025 = Tasks = DPM Loan App Rel 40 Iterative Planning £.00 £.00 £.00 4100 400
= Payment APl Work Data Exchange Solution 2.00 200 200 200 200
Ensure API's Public 200 2.00 200 200 200
= 07/07/2025|07/13/2025 = Tasks = Client- Professional Service Initial Task B.0D 800 B.0D 8.00 8.00
= 07N4&/2025 | 07/20/2025 [ Tasks = Client- Professional Service Initial Task B.OD 800 B.OD 8.00 8.00
= 07/21/2025 | 07/27/2025 = Tasks = Client- Professional Service Initial Task E.OD B.00 B.OD 8.00 8.00
£  Arpel lan Total 97.90 73.40 7640 7640 8440 1200
=5 0113/2025 | 011192025 [ Tasks = Relocate Infrastructure to Las Vegas Data Center Database Development &40 440 &.40 440 &40
Lessons Learned 6.00 5.00 400 300
5 02/24/2025|03/02/2025 [ Tasks = Relocate Infrastructure to Las Vegas Data Center Database Development 1.25 1.50 1.00 10.00 B.00
Lessons Learned 200 1.oo 5.00
= 03M7/2025]|03/23/2025 = Tasks = ABLE Payments 2/0 Database Development 1825
= Relocate Infrastructure to Las Vegas Data Center Database Development .00 1.50 1.00 10.00
Lessons Learned 200 1Loo 5.00
= 03/24/2025 | 03/3072025 [ Tasks Relocate Infrastructure to Las Vegas Data Center Complete Project Plan B.OD £8.00 B.00 8.00 8.00
= D4&F21/2025 | 04/27/2025 [ Tasks = ABLE Payments 2/0 Coles User Group Demo Apr 2025 B.0D 8.00 8.00
= Relocate Infrastructure to Las Vegas Data Center Lessons Learned 8.00
Risk Response and Mitigation Plan B.0D
= D4F28/2025 | 05/04/2025 [ Tasks = ABLE Payments 2/0 Caoles User Group Dema Apr 2025 B.OD 8.00 8.00
= Relocate Infrastructure to Las Vegas Data Center Lessons Learned B.00
Risk Response and Mitigation Flan B.0D
= D&M02/2025 | 04/08/2025 = Tasks = Relocate Infrastructure to Las Vegas Data Center Usability and User Acceptance Testing B.0D 800 B.0D 8.00 8.00
= D&M09/2025 | 0&M5/2025 = Tasks = ABLE Payments 2/0 Coles User Group Dema Apr 2025 200 5.00
= Email archival repository Email archival repository 200
= Relocate Infrastructure to Las Vegas Data Center Lessons Learned 3.00
Usability and User Acceptance Testing B.OD B.00 5.00 a.00
= D&F30/2025|07/04/2025 [ Tasks = ABLE Payments 2/0 Coles User Group Demo Apr 2025 7.00 7.00 7.00 7.00
= 07/07/2025|07/13/2025 = Tasks = ABLE Payments 2/0 Coles User Group Demo Apr 2025 5.00 500 8.00 9.00 400
= Email archival repository Email archival repository B.OD 6.00 5.00
= D8/04/2025 | 08/10/2025 = Tasks = ABLE Payments 2/0 Coles User Group Dema Apr 2025 5.00 3.00 200
= Email archival repesitory Email archival repository 10.00 5.00 400 400
= Barry. Debra Total 40.80 40.80 40.80 4080 40.80
= D4F28/2025 | 05/04/2025 [ Tasks = Acme Managed Services PSA Managed Services £.40 .40 £.50 4.40 440
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ea Overview

viawing 48 Idaa L5

oL are |
A Refrashed. 62023 104123 AM

Corporate Department DES

| Ricks

ldeas [ Issues
Ideas by Progress Risks by Priority lssues by Priority
MEDI 1| L0 |
MEDIUM
2 0k
HIGH 1112
Hot Started LOW 3 (&0l -
| To Das | Cverall Status | staff & Effort & Cost
Te Dos by Blocked? Ideas by Status Allocation hours
Critical 15l

OBS Palh Buginess Owner

5A0/2022

Scheduled Finish Date

6/7,/2024

i

Blank} B 18991

Labor Hours 445 (]

Idea Bubble

Summary
b= 4 N S

ldea Funnel

Idea Gantt Status Reports Risks lzsues Ta Dos
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ldea Details

@ Vo are viewing 48 Idea 085 Type 0ES Path Business Owner Seheduled Finish Date
'&' e B7R023 104123 AM Corporate Department OES - All oy Al > LA0/2022 6,/7/2024

| ldeas How marny |deas are there? How many Risks do the ideas have? How mary Open To Dos? How mary |ssues? l l

4B
Total

a8
High Priority

Prionty

&
Artive

Type

Complete Rate

Category

206 .

ldea D [dea Business Cwner Requestor Idea Manager Work Status  Schedule Schedule BLisiress Planned Cost  Planned Priority  Idea Typs Goal Category Cos
Start Fineh Alignment Berefit .
D024 Lot Device Robarts, Beth Tuinlan, Randal Milag, Pa Raguested B/ 1/2022 53172023 B8.75 g0 0  High Magor Project A Maws Praduct .. Ope
D120 Belecation of Neuropiycholag . Anderson, Chrstopher  Administrator, .. Hengal, Rosg Requesied 124312023 T5.00 38,391,250 1BG5385 MR Magor Project [LEY MR Ope
01239 Busness Sponsor Annual Plan... Hengel, Rois Requesied 11602022 0 0 MNfA R MiA MR Dpe
1240 CL - Degitifineg Papers Becords ... Abbott, Kar ooy, Mike Active 1,/9/2023 22372024 40,03 11,214,568 15,000,000 Medwum  Maor Project A M/A Cap
01241  Feature or Reguirement Templ Lassoy, Ted Pokomy, Mike Reguested 472472023 B/T2024 $655,000 0 High Application C MSA MR Dpe
1242  Marketing Beguest Templats Engle, Carla Pokorny, Mike Requested 4372023 12/1,/2033 £196,000 O Medum  Inls Services MA M/A Dpe
01243 ODATA Connection Upgrade ¢ Melike Reguesied 12022 12032 1] LU Y MR MR M DOpe
ID1253 Ovacle ERP Inteqr istrator, Ol...  Admanistrator_.. Complete O 12022 120102022 £30 O MA Magor Project MSA Mew Praduct .. Dpe
01260  Consolidate Reporting Hengel, Roig Abbott, Kar Active /112023 17112033 g0 a MSA R A MR Ope
ID1261  Riverside: Patient records proj.. Wallace, Kristy Administrator, Cl...  Carmen, Ed Requesied : 12/31/2023 $160,000 236,768 MR Miay MsA A Dpe
D262  SFDC Repol Administratorn, O Barmes, Howard  Requested 2FEBS2023 g0 a MSA R MiA MiA Dpe
ID1263  NMalue Enginsaring Template Engle, Carla Poktorny, Mike Adrmanistrator_ . Requested 2/1/2023 £1596,000 O MR Il Sarviced A MR Dpe
D264 Cost Savings Template Engle, Carla Pokorny, Mike Adrmanistratorn...  Regquesied 2012023 50.040 £196,000 0 MNfA Iniler 5 MiA MR Ope
IDI2E5 Apelication for Patient Momls .. Engle Carla Pokorny, Mike Adrmanistraton .. Reguesled 262023 §106 000 O WA Inile Sapvicad A s leitear Dpe
Total 95833 $34,737,237 24152172
Scoracard ldea Bubble ldea Funmel |dea Gantt Status Reports Risks lzsues To Dos Staffs ?::fm't o |
| i I ] L | I\ ¥, =
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ldea Bubble

Scheduled Finish Date

@ ’ | 48 Idea DES Type DES Path Busginess Owner
‘ 1B E0EE T0eA1:E3 AW Corporate Department GES o Al e Al e S10/2022 672024
Build your own bubble chart bj"_ Select your Legend: Select your X Axia Select your Y Axis: l l
‘Work Status o Busness Alignment e Flanned Benelit [
“Bi by Flar
‘Work Status @ Requested ) Active [ 0n Hold @ Complate
140 15,000,000
& &2.5 500,000
des 1D Idea Buginess Crwrier Rl chod Ides Bansger Work Status  Schadule Scheduls Buginsss Plarned Cost  Plannad Priarity  |dea Type Goal Category Cost T
Slart Fineh Alignment Berefit
-
L1024 Lost Dewice Roterts, Beth Guinlan, Randal Miles, Fau Reguested B1/2022 531/2023 B8.75 50 @ | High Major Project N#A Mewr Praduct Dpera
D120  Relocation of Meuropsycholeg..  Anderson, Chestopher  Administrator, C...  Hensel, Ross Reguested /2172022 1243172023 75.00 38,391,250 1865365 MR Major Project  NYA A Dpers
01239 Busneis Sponsor Annual Pla.. Hendel, Rods Reguested 1162022 1162022 0 0 MA LAY A MR Dpera
01240 CL - Degitining Paper Becords ... Abbott, Kar Pokorny, Mike Active 1/3/2023 2/23,2024 4000 311,274,568 15000000 Medwm  Maor Project NAA MiA Capitz
Total 95833 334737237 24,152,172
[ ) Staffs & Effort &
= taffs & art
Scorecard Summary ldea Funnel ldea Gantt Status Reports Risks lzsues To Dis .

Cost
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ldea Funnel

@ ¥ou ara viewing 48 ldea 085 Type D085 Path Business Dwner Scheduled Finizh Date
*\ Aedrachad BIE0EE 104123 AM Corporate Depariment DES S Al o Al S 5/10/2022 6/7/2024
ct an OBS Level to display on Funnel . l l
Reguested Active Omn Hold Complete
el 1 Planned Cost Plannad Cost Planned Cost Plannad Cost
o 523M $12M SOM SO0M

Business Op... [

Development

OBS Path

Planmed Bensfit Planned Benefit Planned Beneafit Planned Benefi

am 15M oM oM
ldea Il ldea Business Crwner Idea Barasger Wiork Status  Schedule Schedule Bl Planned Cost Planned Prigrity  ldea Type Goal Category Cost T

Sart Fireh Alignmeandt Barafil
-

BT1030 Integrate Clarity Bauer, Joyce Taylar, Bryce Thomas, Brian Reguested 5/1/2023 31472024 62.50 $896,139 500,000  High Transform Cost Aweddance  Lean Dpers
10717 Mobile Environmental Testing Roberts, Beth Cuinn, Randy Martin, Paw Reguested By1/2023 33172024 TO.B3 $373,160 500,003 Medwm  Major Project Infrastructure ... Mew Product .. Opers
01024 Lost Dewice Reberts, Beth Quinlan, Randal biles, Pan Requested By1/2022 5302023 B3.7S g0 Q  High Magor Project MiA Mew Praduct .. Dpers
IDTIE1  Integrate with new Financial 5. Adams, Benjamin Poleorny, Mike Thomas, Brian Ragquested 20182022 B30y2032 £5.0d 665,145 ASD00]  Low Tranaform Cost Reduction  Select Sub Opers
1177 Upgrade SAP G/ Alwarez, Corine Thomas, Brian Reguested 20172022 124312022 50.00 $665,146 450,000 MR Transform Cost Reduction  Select Sub Dpers
D203  Tracking teol for GPS Alearez, Coring Thomas, Brian Reguested BT 2022 BT 2022 56.25 665,146 450,000  High Major Project Cost Reduction  Mew Product .. Opers
1204 Relecation of Neuropsychaleg . Andersan, Chrstopher  Administrator, O Hensel, Rass Requested 772172022 12/31/2023 75040 28,301,250 1865385 MNA Magor Project M/A A Dpers
D209 Supeh Chain Upgrads Alearez, Corine Thomas, Brian Ragquested B/GE 2022 Bf1ey2032 665,145 ASDO0D  MSA Tranaform Cost Reduction  Select Sub Opers
D225  Upgrade HE Systern McCarthy, John Lifsay, Karen Pokorny, Mike Reguesied 107352022 3/30/2023 5.0 $159,454 200,000 High Magor Project Cost Reduction  Select Sub Dpers
D226 Automation & Robotics Allen, Tirmothy Hazelzet, Brian Hazelzet, Brian  Reguested 1/1/2022 3,30/2023 50,00 32,534,120 600,000  High Major Project Cost Reduction  System Change  Opers
Total 95833 5§34,737,237 24,152,172

Scoracard Summary ldea Bubhble ldea Gantt Status Reports Risks lssues To Dios staffs g::h” o |
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ldea Gantt

@ & You are viewing 48 ldea OBS Type OBS Path Business Owner Seheduled Finizh Date
* Refreshed. BFE023 10:41:23 AM Corporate Department OBS o Al e Al o L/A10/2022 672024
L ]
L) L}
Select a legend for Gantt Timeline m Prigrity Tyme Category Goal
Legend @ Reguasted @ Active @ 0n Hold | Comglate
« & = Legend *
f T r T T T T T T T T T T T r T T T T T
Category hierarchy Planmed Cost Dec 20021 Jan 2022 Fab 2022Mar 2022 Apr 2002 May 2022 Jun 2022 Jul 2022 Aug 2022 Sap 2022 Oct 2022 Now 2022 Dec 2022 Jan 2023 Fab 2023Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023
- Requested e
Application for 2 Product Line 0 I [Ty v—
Application for Paticnt Monitosing £196,000 I Stape 1 Discovery

Auian & Rabics s63,120 R, e

.
"
.
"
.
"
I
"
.
"
I
"
"
"

Billing AutaPuay $0 l ldea Screen
Busiress Sponsor Ancual Planning Template | $0 I ldea Sixeen
Cost Savings Template $196,000 | staze 1: Discovery :
Create Space for Bemote workers touch down| 0 I Idea Screen é
Evaluation of Leed Certification peasthility | $0 | 1ea Screen :
Facilities Management Template 50 I ldea Screen i
Feature or Requirement Template $E55,000 —:
Feature request for home pages $655,000 I Stage O ]dnulini:
Idea created from New from Template £E55,000 I Stage 0: Ideation é
Idea to flow approvals 0 I Idea Screen é
Integrate Clarity 5E96,139 i
Integrate with new Financial Sysiem $665_ 146 _ Tdea Screen
Integrate with ServiceMNow $E55,000
iSeries XPATH Pritotype 1,215,586

Scorecard Summary |ldea Bubble ldea Funmel Status Reports Risks lzsues Ta Dos staffs g::fm.t & |

At J A | a3 J A FA J A ; .
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ldea Status

¥ou are viewing 48 Ideal 0BS5S Type
I BTE0EE 104123 AW

© A4

Latest Status Report Show me [dea

Critical
&t Risk
kil ] Soope
Complete Rate Sratus
Cost Etfort
| 0y Status
Select an idea
Vhich icea has critical/AL Risk stabus reports, o are missing et
Critical/At Risk 5tatus Reports
Overall  Ide=a dea Manager
-
[ ] Weed integration for currency exchanges  Thomas. Brian
Missing Status Reports
Overall  Idea Idea Manager
-

Corporate Department OBS

OES Palh

e Al

Critial 2

Business Dwner

Scheduled Finizh Date

o All o 5/10/2022 6/7,/2024
{ ] . 1 3
Upcoming Activities ¥ L

big
accompl

things We
some

View Risk stats

Idea

-
Application for a Proguct Line
Ay on for Patient Moniloring
Futomabaon & Aok
Billvg AutoPay
Business Sponsor Annual Flanning Template

CL - Digitizing Paper Records with Oxdical Character Reconnition

Consolidate Reparting

Cost Sawngs Temaptale

Creaie Space for Bemate workers bouch down e satisty | dav a week in ofice
Ewvaluation of Lesd Cerbdic

Facibties Management Template

Exature or Aequirement Temelate

Fealure reqguest for home pages

Applicabion tor a Froduct Ling Andrews, Jason

Applicabon fer Fatient Monitoring Agrministrator. Clarty

Automation & RBobokics Hazelzet, Brian

Eiling sudofay
3y singss Snonser Annwal Planning
Template
Minitizien Banee Barneds with finteal
Scaoracard Sumirnary ldea Bubhble
" J

|dea created irom Mew irom Template
|deeea e flow aprrovals

Integrate Clarity

Imtegrate wih niew Financial System
|odearabe wilh Serace Mo

i5eries XPATH Prototyne

Launch Pad Innecvation

Todal

ldea Funnel ldea Gantt

Thomas, Brin T

ldea Manager Overall Schedule Scope Cost Effort  Repart Date

Andrews, lason

Admi

sirakor, Clandy

Hazelzet Brian

Anbott Karl
Admiresirator. Clanty

Admingsirator, Clandy

Admiresirator. Clandy

Admirestrator, Clanty
Adminestrator, Clanty

Admirgsirator. Movenbys

&

Thizma al
Admingsirator, Claniy

McCoubrie. Wes
Adminestrator, Clanty

Risks lzsuas To Daos

T LIFRA2022 B:0%:48 PM «00:00

LIFRAGED GANT P D000

ished

Change Expl
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ldea

. ving 48 1deale 08S Type 0BS5S Path Business Dwner Sehedule Finish Blocked?
Refrached: 672023 104123 AM Corporate Depariment 0.« + Al A Al e 510/2022 672024 All i
To Do Summary Upcoming To Dos in B0 Days Upcoming Open To Dos |_|
Open Bocked Rate Blocked? WFalee
17 (Eslank) &
Yo Dlos Blocked Ooen To Dos Opan To Doz
{Blarnk) Idea To Do Satus Blocked? Due Date
IBlankl CL - Digitizing Papar Records with .. Ma#t with lacoh Completed False i
Blocked Open Comgietion Rate CL = Digitizing Paper Secords with .~ Work with Finanice on hunding Completed  False 11
Patwenit Record Reporling Gekapp wiew done by james Open Falze
Patwenit Record Reporing Get Sign olf from Mary Completed  False 023
4 Relocation of Neuropsychology Pro..  Enterprise Archilbecture Approval Completed False 11182022
Open Relocation of Neuropsychology Pro..  Finalize esbmates Completed False 1242022
Relocation of Neuropsychology Pro..  Fanance Approwval Completed False 1ar2022
Select an idea > View To Do stats
Which ides has the rest 10 das? What are los?
Overall  ldea T Dot Blocked Open Completed ldea Ta Do CRInEr Due Date Shatug Blacked
":D CL - Dugitizing Paper Records with Dptical Charac... 2 2 CL - Diaitizing P . " beat with Jacob Pokorny, Mike  11/11/2022  Completed = False
'I:D Patient Record Rep: 2 1 1 CL - Digitizing Pag cords with Opt Wiark with Finarce an funding Abbott, Karl 11/25/2022  Completed  False
':D Relocation of Nauropsychalogy Program T T Patient Recard Repory Get app view done by james Open False
(4 1] Riverside: Patient records project B 3 3 Get Sign off fram Mary Abbott, Karl  3/2/2023 | Completed  False
Total 17 4 13 1 Program Enterprise Architecture Approva Abbotl, Karl 1182022 | Completed  False
Relocation of Meuropsychology Program Finalize astimatas Albott, Karl 1072472022 | Completed  False
Relocation of Meuropsychology Program Finance Approval Abbodt, Karl 11/8/2022  Completed  False
Belocatian of Meduropsvcholooy Program Gather initial description and objectve fra Hengel, Rois 815/2022 [Completed  False
Balpcatian of Meuropaveholooy Program Schedule meeting with C5 rmanager 1o prav...  Hensel, Roig 10/5/2022  Completed  False
Belocation of Meuropsvchology Program Schedule meeting with Entenprise Architect... Hensel Ross 112022 [Completed  False
Belocation ¢f Medropsvcholooy Program SWP Approval |, Roig 1072872022  Completed  False
side. Pateenl 5 project Calculate financials stall + non-labor \ Ross  3016/2023  Open False
reld prajact Gat edtimates from Riks , Karl 2023 Open Falie
Patsarit Gat Obgactive and Deccription From Spontos | Rots 3732023 Completed False
Patsanil r Gel timaline rarm anchited | Rois 252023 [Completed  False
P L s iif aand e IHAMATE Peae Eaina
[ Staffs & Effart & |
. ans & ar
Scorecard Summary ldea Bubble ldea Funmel Idea Gantt Status Reports Risks lzsues N Cast |
5
g 4 | ) |

Let Rego be your guide.
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ldea Staff and Effort

@ y W - wing 48 ais OES Type OES Path Buziness Owmner
) Refrached: 6/7/2023 104123 AM Corporate Department O . All v Al
To Do Summary Upcoming To Dos in 60 Days Upcoming Open To Dos
B adf? Faloa
Open Blocked Rate Blocked? @ Fals
17 (Elank) &
To Oos Blocked Open To Dos Open Te Dos
{Blank) Idea To Do Status Blocked?  Due Date
[Blankl CL - Digitizing Paper Records with .. Meet with lacos Completed False 1112022
Blocked Open Comaletion Rate CL - Digitizing Paper Records with .- Work with Finamcoe on hunding Completed False 1258022
Patient Record Reporting Get app view done by james Open False
Patwenit Record Reporting Gek Sagri olf froem Mary Completed False a2y
4 Retocation of Neuropsychology Pro..  Enterprise Architecture Approval Completed  False 11802022
Opan Retocation of Neuropsychology Pro..  Finalize estimates Completed  False
RAelocation of Heuropsychalogy Pro..  Fnance Approval Completed False
Select an idea > View To Do stats
.I 1 1 ¥ [ are d!
Overall  Idea T Dot Blocked Open  Completed | lelma Tor Dy
':D CL - Dagitizing Paper Becords with Optical Charac... 2 2 CL-[ “ P P e, T Meet with Jacob
':D Patient Record Reporting 2 1 1 CL-T . o el st Diess Wiark with Finance on funding
':I:I Redecation of Neuropsychalegy Program T T Patient Record Reporting Gel app view done by james
(] Riverside. Patient records project B 3 3 Patient Record Reporting Get Sign off from Mary
Total 17 4 13 Relocatian of Meuropsychology Program Erterprise Architecture Approva
Relocation of Meuropsyehology Program Fanalize sstimates
Relocation of Meuropsychology Program Finance Approval
Belocation o Meuropsveholoay Program Gather initial description and objectee fra
Belpcatian of Meuropsvcholooy Proaram Schedule meeting with C5 manager 1o prav...
Balpcatian o Meuropsvcholoay Program Schedule maeting with Enterprge Architact...
Belocation of Meuropsychology Prograr SWF Approval
Rrverside Patwent records project Caleulate financials stall + non-labor
Freerside Patient records project Get edtimates from R
Rrearside Patienl records pro Gat Obpactive and Deccription fram Spongas
Rrverside Get timeline frarm architect
0% iamatad s Madlawh sessad ok LAY s it
Scarecard Summary ldea Bubhble ldea Funmel ldea Gantt Status Reports Risks lssues

Let Rego be your guide.

Pokorny, Mike  11/11,/2022

| Rods

|, Ross

Sehedule Findsh
5/10/2022 6/7 2024
—
Due Date Status
Completed
11/25/2022 | Completed
Open
333023 Completed
11/18/2022 | Completed
1072472022 | Completed
11802022 | Completed
9/15/2022 | Completed
10/5/2022 | Completed
11/8/2022 | Completed
10/28/2022 | Completed
3M16/2023 Open
4/Tr3023 Open
33,3023 Completad
2572023 | Completed
IMAMANTT Fmas

Blocked?

Al S

Blackad

Falze
Falie
False
Falze
Falze
Falie
False
Falze
Falze
Falie
False
Falze
Falze
Falie

False

Ealas

Staffs & Effort &

regoUniversity2026
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oadmap Overview — Default Scenarios

‘ Light Dark

p— A
= )
Roadmap ltems

e > @

- Roadmap ltems

E' &40
- m Mot In Plan

@ You are viewing the Default Scenario for 28 roadmapis)

Last Refreshed: 5/30/2023 2:33:56 PM

]

At Risk Investments

= 531 2 N
=& InPlan Meeds Help Investments

Q..
On Track Investments

Roeadmap Items by Linked To Investment Type

33
110 (5.24%) 2.7 7%l

400 133.5%%I

Project
(Blank}
Idea

Product

S BAE (04,4 1%}

Rosdmap Items by hMust Have

0K (1.246%)

L 1K 198.4%%]

(Blank)
Required
Carryover

Top Choice

Foadmap

Investment Category

Investrent Type

Ir Plan

Roadmap Item Finances

l BM @. 1bn
@ Actual Cost ‘:E Total Cost

- M T6E8M
.
" Actual Capital Cost Capital Cost
649M

PHM

Actual Operating Cost

5

Operating Cost

Total Cost by Linked to Investment Type

Capital Cost © Operating Cost

447 6FM
51.23M

26B.T8M
535.06M

JEIM
45.49M

11.30M
17.40M

Actual Cost by Linked to Investment Type

Actual Capital Cost © Actual Operating Cost

4.90M
J4EM

0.00mM
0.00mM

D.0oM
D.00M

D.00M
0.00M

Let Rego be your guide.

Roadmap Item Capacity

@ 23M

Capacity
@ 37%
B e Allocation % Raole
@ 43%
-— Allocation % Resource

* Mllocation FTE

!fjﬂ 3ATK
%21 allacation Unfilled Role

™ S01K

St
\ Allocation Resource

Capacity by Investment Type

12.4M
10.6M

03 0

Capacity In Plan vs Not In Plan

121M

11.3M

regoUniversity2026




Roadmap Overview — Dark Mode

& - [ You are viewing the Default Scenario for 28 roadmapis) e el Investment Category Inwvestrent Type Ir Plan
Dark

1K 5 = gM @ 1bn L=, 948K

g 23M (@

, -
Roadmap Items At Risk Investments @ Actual Cost Total Cost ’@ Capacity ~— " Allocation FTE

531 A n CAPEX i“‘ 5M TEEM i,}-.__: 37 % 3ATK
g

In Plan S22 Needs Help Investments Actual Capital Cost Capital Cost allocation % Role Allocation Unfilled Raole

650 14 A 3IM I-: S49M @ 63% 01K
Mot Im Plan On Track Investments Actual Operating Cost @ Operating Cost [ Allocation % Resource A Allocation Resource

Roadmap Items by Linked To Investment Type Total Cost by Linked to Investment Type Capacity by Invesiment Tyvpe

33
110 5.24%) 2.7 7% @ Capital Cost @ Operating Cast

10.6M

@ Project — 449.69M
51.23M
® Blank) 268.76M
o T
@ Product l
D3M 0.1M

400 133.5%%1
S4B 154.41%1 ‘

Roadmap Items by Must Have Actual Cost by Linked to Investment Type Capacity In Plan vs Not In Plan

O, (1.268%) ® Actual Capital Cost @ Actual Operating Cost 1154

1T21M
@ Required
@ Carryover
@ Top Chaice

Let Rego be your guide. regoUniverSity2026
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oadmap Overview — Single Roadmap Selection

Roadmap Scenario

Last Refreshed:

d: Investment Category Investment Type In Plan
‘ 5/30/2023 2:33:56 PM

Roadmap Item Start Date

Roadmap Items Roadmap Item Finances Roadmap Item Capacity

7

Q el == 11K @ ™ % 166K @285.90
m Roadmap Items -g- At Risk Investments @ Actual Cost ‘é Total Cost %

= Capacity Allocation FTE

E&l IInPIan & 3 & o

Needs Help Investments Actual Capital Cost

947K 2= 72% 204.82
Capital Cost =¥, Allocation % Role I

Allocation Unfilled Role

E‘ (] O 1 y 11K @ 6M gZB% ﬂ 81.08
0 Not In Plan On Track Investments :

9
Actual Operating Cost Operating Cost Allocation % Resource & Allocation Resource

Roadmap Items by Linked To Investment Type Total Cost by Linked to Investment Type Capacity by Investment Type

Capital Cost © Operating Cost 0.17M

Project
N 0.95M
e e 6.42M
L— 7(100%) Project
Roadmap Items by Must Have Actual Cost by Linked to Investment Type Capacity In Plan vs Not In Plan
Actual Capital Cost © Actual Operating Cost 0.13M
(Blank)
Proiect o 000M 0.04M
FIRE 0.01M

L— 7(100%)

Let Rego be your guide. regoUniverSity2026



Roadmap Financials

Last Refreshed: Readmap Scenario Investment Category Investment Type In Flan
b 5/30/2023 2:33:56 PM
Actual Cost Actual Capital Cost Actual Operating Cost Total Cost Actual Cost By Investment Type Tatal Cost By Investment Type
29K 12K 18K Capital Cost @ Operating Cost Actual Capx Cost © Actual Opex Cost Capital Cost © Operating Cost
Capx Target vs In Pl O Target vs In Pl: Capacity Target vs In Plan
apx Target vs In Plan pex Target vs In Plan apacity Targel i DM . —
0.02M ! 1253M
12.61M DLOOM 0.13M
2M 3M 198K pooM D.0EM
oM 2 oM 2M 0 4,000
Roadmap Item Financials

o 2023 Annual Plan  ‘Web Based Training ‘Web Based Training =] a 000 | oo b o a i
b4 2023 Annual Plan  Weather Monitering Warning systems 2.4 Weather Menitoring Warning systems 2.6 =1 47185 0.00 i} o 1} ' i} '
% 2023 Annual Plan  Weather Dapler Weather Dopler 2y 26,061 s000 [DE410.875 snpon § 2ET08TS | 6400 X!
w 2023 Annual Plan  User ID tracking App User ID tracking App 2y il .00 120,000 o000 | i0g.000 | ol
o 2023 Annual Plan  Upgrade HR System Upgrade HR System @ a 0.00 200,000 125,000 ; 75,000 ' i} '
w 2023 Annual Plan  Upgrade HR System Upgrade HR System =1 Tas 15.00 175,000 50,000 1 125000 i} '
b4 2023 Annual Plan  Telecom Audit Telecom Audit =1} 8,040 o.oa 1.000 1,000 : 1] [i] I
b4 2023 Annual Plan  Technical Architecture Technical Architecture =1} 31,793 30640 B4 550 1] 5 4124590 [i]
' 2023 Annual Plan  Simple Scenario Project A1 Simple Scenario Project A1 =1 2,496 40,00 Lopon | 20,000 20,000 1884 '
w 2023 Annual Plan  Sharepoint Upgrade Sharepoint Upgrade =1 1,400 0.00 o o 0o '
o 2023 AnnualPlan  SFOC Integration SFOIC Integratian & 7,487 0.00 ) b 0o [
w 2023 Annual Plan  Security Compliance Security Compliance =1 23,840 000 893245 ’ BY93245 a i}
' 2023 Annual Plan  Patient records project Riverside: Fatien records project =1 1370 0.00 [ [ 1} i}
» 2023 Annual Plan  Reduced Purchase/Payment Cycle Time Reduced Purchase/Payment Cycle Time =1 1938 0.0a 1489428 o 'i 1489426 a '
W 2023 Annual Plan  Project Edison Project Edison @ 28,060 0.00 450,000 ‘ 350,000 1 100000 i} '
b4 2023 Annual Plan  Prime Innovation Prime Innovation =1 a 000 o o a i} I
o 2023 Annual Plan  Peint of Sale Systern Upgrade Paint of Sale System Upgrade =1 anoTz 000 | o o i ol

P P AT Al I - waa | -l w b al al

Tatal 478253 53849 27252393 14645206 12607187 29455 1.3

Let Rego be your guide.
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Investment Details

b

Last Refreshed: BETEN

Scenario

Investment Category

Investment Type

In Plan

Roadmap ltem Start Date

5/30/2023 2:33:56 PM 2023 Annual Plan

Investments by Category

e As of Feb 14 2023 o All

Investments by Category

- All

Investments by Category and Status

. All

V 11120

1172024

O————<C

14833 Idea @FProject Approved @ Converted @ Unapproved
(13.89¢ _l
Major Project [ 25
(Blank (Blank) & 2
Apphcation Change  [IRE
fum the Busine.. nfrastructure Depl... 3 Run the Business (&8 3
Change the Bus... (Blank] 3
Change the Business 2
Proposal |
0 10 20 el 0 10 20 3
Roadmap Investments

Roadmap Item I Roadmap ltem Name Investment I} Investment Manager Start Date Finish Date Category Investment Type Type
RIDI&TE 2023 Enhancements far Online Shipping Site PR13ET 2023 Enhancements far Online Shipping Site @ Administrater, Clarity  14-May-23  12-Feb-24 Project Major P
RID3501 AARD Payments Modules 2023 PR14%1 AARD Payments Modules 2023 2y Administrater, Clarity 0%-lan-23  0%-Jan-24 Project Major P
RIDA4TE Alrport Access Security PR138E Alrport Access Security 2y Martin, Paul 14-Jan-22  31-Dee-23 Project Major P
RID34%2 Aurora Project PR14&S Aurora Project 2y Hensel Ross 01-May-24 DB-Aug-24 Project Major P
RID34%3 CL - Digitizing Paper Records with Optical Character Recognition  PR14TT CL - Digitizing Paper Records with Optical Character Recognition 2, Pakorny, Mike 1-0ct-22  23-Feb-24 Fun the Business Project Major P
RID34% Cost Out Praject PR14B0 Cost Out Praject c2y  Administrator, Clarity 2%-Mow-22  15-Mar-24 Project Infrastr
RID34M Credit Card Security Improvements PRIO1Z Credit Card Security Improvemeants 2y Reed Henry 13-Sep-23  30-Mav-23 Fun the Business Project Major P
RI34T2 Data Warehause Performance Tuning PRI10OZT Data Warehouse Performance Tuning c2y  Martin, Paul 25-Feb-23  D&-Jul-24 Change the Business Praoject Major P
RI03500 Deltal - Application Revamp PR14%0 Deltal - Application Revamp ca;  Thamas, Brian 01-Jan-23  31-Dec-24 Project Applica
RID3482 Enhancernent te Monitering tools PR13%4 Enhancernent te Monitering tools @y Martin, Paul 25-Mar-23  31-Jan-24 Project Major P
RI03481 Eureka Project PR13%5 Eureka Project cay  Martin, Paul 23-Sep-23  17-Mar-24 Change the Business  Project Major P
RID34%E Infrastructure Project Example PR14T% Infrastructure Project Example c2y  Administrater, Clarity  22-Mow-22  24-Feb-23 Praoject Major P
RIDI&HE Integration ta SFOC PR14ES Integration ta SFDC cay  Administrater, Clarity  20-Dec-22  27-Mar-23 Praject Major P
RID3485 |Series Location Tracking PR140Z |Series Location Tracking 2y MeCoubrie, Wes 01-Jun-23  30-Dec-23 Project Major P
RIDI&HS |Series Mobile Dashboard PR1400 |Series Mobile Dashboard t2y MeCoubrie, Wes 03-Jan-22  #1-Feb-23 Project Major P
RI0D346T |Series XPATH Frototype D1 248 |Series XPATH Frototype 2y McCoubrie, Wes 14-How-22  14-Mov-23 Idea Applica
RID34%4 Mabile Planner ¥3 PR1478 Mabile Planner ¥3 2 Miles, Paul 21-Nov-22  11-May-24 Project Major P
RID34TS Mew Email drchival Repository Project PR1340 Mew Email drchival Repository Project 2 Madden. Faul 01-0et-21  31-Jan-25 Project Major P
RID3465 ODATA Connection Upgrade D253 ODATA Connection Upgrade =) 13-Apr-23  09-Sep-23 Idea
R340 Paint of Sale System Upgrade PR13%0 Point of Sale System Upgrade c2y  Administrator, Clarity 04-Feb-22  26-Aug-24 Change the Business Praoject Major P
RID3483 Prime Innovation PR1397 Prime Innovation ¢ Administrater, Clarity 08-Mar-22  27-Jun-23 Project Major P
RIDI4RG Project Edison PR1435 Project Edison c2y  Martin, Paul 0%-Aug-22  30-Oct-23 Project Major P

Let Rego be your guide.
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Scenario Comparison

Last Refreshed: BTN

Scenario (5elect 2)

Roadmap ltem

>

5/30/2023 2:33:56 PM 2023 Annual Plan

Roadmap
Status

Draft

Roadmap Description
LM £U2d BNNUAL GREFALING PLAN IS A SITATEGIC DIUEBrNL INAL GUTLNES [Ne ODjECIives.
goals, and strategies we intend to implement in the upcoming year. This provides a
clear and comprehensive roadmap for our arganization, identilying key initiatives,
?rmects and targets, and laying out the necessary ressurces and aclions reguired
o achieve thern The annual aperating plan typically includes financial projections,
key performance indicators (KPIs), and operational metrics to track progress and

measure success. |t also outlines the srganizational struciure, roles, and

responsibilities of each depariment or team. ensuring that everyone is aligned and workl...

Select to view only roadmap items with delta:

Capital Cost

|

Operating Cost

Roadmap Item Name

-

AMARD Payments Modules 2023

Airport Access Security

CL - Digitizing Paper Records with Optical Character Recognition
Data Warehouse Performance Tuning
Eureka Project

iSeries Location Tracking

Patient records project

Riverside: Patient records project
Weather Monitoring Warning systems 2.6
Total Delta

Capacity

13.145.70
=56.299.80
=33.6452.00
-504.00
=1.256.00
-1.461.39
7.370.40
=7.370.40
298.55
-29.728.94

Multiple selections

Capital Cost
As of March & FOR - Detault
2023 Scenari
Target 2,000,000 80,000
n Plan 2325632 2071556
Varlance -325,632 -1,991,556

Operating Cost

o Al
as of March &
Targel 1999999
n Plan 2671178
Variance -471,179

Select to view scenario comparison details:

Roadmap Item Name

Web Based Training
Roadmap Item 5tart Date
Roadmap Item Finish Date
CLARITY_UPDATED_DATE
Weather Monitoring Warning systems 2.6
Roadmap Iltem 5tart Date
Roadmap Item Finish Date
Remaining Capacity
RAMEK
In Plan
CLARITY_UFPDATED_DATE
Capacity
Actual Capacity
Weather Dopler
Roadmap ltem 5tart Date
Roadmap Item Finish Date
RAMK
In Plan
CLARITY_UFPDATED_DATE
User ID tracking App
Total Cost
Roadmap Iltem 5tart Date
Roadmap Item Finish Date
Remaining Total Cost
Remaining Operating Cost
Remaining Capital Cost
RAMK
Operating Cost

e Pl

As of March & 2023

4272023
9/5/2023
3/5/2023 9:16:08 PM +00:00

372023

6/13/2023

4T18455171

&

HNot In Plan

3/5/2023 9:14:08 PM +0D0:00
4T18455171

0

10/3/2023

10/B/2024

2

HNot In Plan

3/5/2023 9:14:08 PM +0D0:00

120000
11/19/2022
9372023
120000
100000
20000

'

100000

Bled B FMo

Let Rego be your guide.

FOR - Default
cenario
1999999
19638831
-17.638832

POR - Default Scenario

1/9/2023
414/2023
1/18/2023 8:2%:50 PM -00:00

1/7/2023
4/28/2023
46BTT

In Plan

1/18/2023 8:2%:50 PM »00:00
46886

9

1/1/2022
1/7/2023

In Plan
1/18/2023 8:2%:50 PM »00:00

0
11/19/2021
12/5/2022
0

Targel

n Pla

Variance

Capacity
as of March & FPOR - Default
2023 Scenaria
4000 4,000

n 197.894 355,779
-193.8%4 -351,779

Delta

=144.00
=144.00

-59.00
-46.00
307.55

298,55
-%.00

-540.00
-540.00

120,000.00
-365.00
=272.00

120,000.00

100,000.00

20,000.00
F
100,000.00

regoUniversity2026




Roadmap ltem Gantt

Last Refreched: Roadmap Scenario Investment Category Investment Type In Plan Roadmap ltem Start Date
" 5/30/2023 2:33:56 PM 2023 Annual Plan o 45 of Feb 16 2023 » Al 9 Al y Al y . .
Total 280.00 340K CAPEX 0.00 245K OPEX 280.00 95K O———<C
ichml Budget Actual Budget Actual Budget
Select a Legend type: Investment Type nvestment Status H Investment Category Stage ” Investment Manager ldea Project Type |
Legend Idea  Project
« |
T T T T T T T T T T T T T T T T T

I'n\-'csuncm ” '_Fatal Plan Cost I E.ank 032021 Q4 2021 Q12022 Q22022 Q3 2022 Q4 2022 012023 022023 03 2023 Q4 2023 01 2024 022024 03 2024 04 2024 Q1 2025 Q2 2025 Q3 2025 041

Web Based Training 0 (Blank) Appmi-cd

Weather Monitoring Warning systems 1.6 o (] i Unapproved

Weather Dopler 2410875 2 i Unappraved

User ID¥ tracking App 1200 000 4 E Unapproved

Upgrade HR System 200 00 2 E Cpnvened

.

Upgrade HR System 175,000 (Blank} | Unappr?w:d

Telecom Audit 1,006 5 | i Unapproved

Technical Architecture 4,124 590 1 i E

Simple Scenario Project Al A0 [0 (Blank) .ﬁp‘pm\a;nj

Sharepoint Upgrade 0 (Blank) . Unappraved

SFDC Integration 0 (Blank) E Unappgoved

Security Compliance 893 265 [} E Approved

Riverside: Patient records project 0 4 L‘fgﬂnpmwd

Reduced Purchase/Payment Cycle Time 1 489 428 x I -"‘\P‘PI‘G\'?C'

Project Edison 450 400 1 | E Unapproved

Prime Innovation o (Blank) | E Unapproved

Point of Sale System Upgrade o ] i Unapproved

| Today

Let Rego be your guide. regoUniverSity2026




Roadmap Investment Gantt

Last Refreshed: Roadmap Investment Type Investment Category Investment Finish Date
* 5/30/2023 2:33:56 PM 2023 Annual Plan \/ All o All o 12/12/2018 7/8/2031
Total 280.00 340K CAPEX 0.00 245K DPEX 280.00 95K O C
Actual Budget Actual Budget Actual Budget

Select a swimlane: Investment Type Investment Status ” Investment Category Stage H Investment Manager ‘ Idea Project Type |

*Shows all linked Investments from all scenarios Bars [l Building Development Idea Screen Improve [l Initiation [l Planning Stage 3: Planning [l Stage 4: Execution
Milestones Complete Others

Q219 Qg Q419 Q1720 Q2720 Q320 Q20 Q11 a1 Q321 Q4721

Idea
iSeries XPATH Protolyps

ODATA Connection Upgrade
Patiens records project

Upgrade HR System

Project 2023 Enhancements for
Onine Shipping Site

AMRD Payments Modules
T AARD Payments Modules 2023

Airport Access Securfty Airport Access 5e

Aurara Project

2020 2021

Let Rego be your guide. regoUniverSity2026




esource Investment Demand

Last Refreshed: Roadmap Role Period Scenario Investment Category Investment Type Roadmap Item Start Date
b 5/30/2023 2:33:56 PM 2023 Annual Plan r All e All — As of Feb 14 2023 - All - All PR TV -4 112024
Investment Demand by Month Investment Demand by Stage Top Demanding Investments O_C
ldea @ Project -
nitiation 307.7% Mew Email Archival Repasitory Project
Idea Screen 26953 Foint of Sale System Upgrade B4.00
0o (Blankl 94,40 Project Edizon 29.93
Stage 3: Planning 58.68 Abrpart Access Security
Planning ELEE] Weather Menitaring Warning systems 2.6 74,63
G_ﬁ.pl 2023 Jul 2023 Oct 2023 Jan 2024 200 0 50 100
Investment Demand Details

Investment Type  Investment Mame Eesnurct Apr23 May23 Jun23 Jul23 Aug23 Sep23 OctZ23 Mov23 Dec23 Jan24 Feb24 Mar 24

Total 149.02 T0.55 7T1.01 66.66 63.31 59.33 5B.80 48.30 4830 41.00 45.65 45.65
ldea Total 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70
Riverside: Patient records Total 3.70 .70 370 370 3.70 3.70 3.70 3.70 3.70
project Architect 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Developer 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Partfolio Manager 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Project Coardinator 1.00 1.00 100 100 1.00 1.00 1.00 1.00 1.00
Systems Analyst 0.75 0.75 0.75 0.75 0.75 075 0.75 075 075

Project Total 145.32 6685 67.31 6296 5961 5563 5510 4460 4460 41.00 4565 45.65

AARD Payments Modules Total 1.40 0.50 050 050 0.50 0.50  0.50 0.50 0.50 10.64 1530 1530

2023 Business Analyst 0.35 070 1.00 1.00

Project Manager 0.20 070 1.00 1.00

Storage Architect 070 1.00 1.00

Test Engineer 0.35 0.70 1.00 1.00

Avengers Team 5.08 730 7.30

Hayes, Justin 0.70 1.00 1.00

Maorris. Tom 0.50 0.50 0.50 0.50 0.50 050 0.50 050 0.50 070 1.00 1.00

Let Rego be your guide. regoUniverSity2026




Scenario Comparison

Last Refreshed: 5/4/2023 Roadmap Name Scenario (Select 2) & Roadmap ltem
‘ 4:40:38 PM 2023 Annual Plan N Multiple selections Ny All ~
Roadmap Roadmap Description Capital Cost Operating Cost Capacity
Status g;'arlg”ggda;’;:?é;ﬁf\};“lﬁtpellfgt'i ﬁ_:;[::g;‘t ‘i’n'“tﬁgrﬂ‘p‘cﬂ"ni'ln%”{};gﬁﬂ'ﬁ; ';‘;Le\ﬁ‘d‘:zi As of March 6 2023 Default Scenario As of March 6 2023 Default Scenario As of March 6 2023 Default Scenario
slea nd compraheneie scamap tr our orgnatn dentiyng Koy latues, || e 200000 o | Trger 999999199999 Targe o s
(Blank) to achieve them. The annual operating plan typically includes financial projections, In Plan 345.457 108,739 In Plan 3.717.164.51 4.653.386.77 In Plan 197.894 322107
key performance indicators (KPIs), and operational metrics to track progress and measur... Variance 1,654,543 -28,739 Variance -1,717,166 -2,453,388 Variance -193,894 -318,107
Select to view only roadmap items with delta: Select to view scenario comparison details:
‘ Capital Cost “ Operating Cost andmap Item Name As of March 6 2023 Default Scenario Delta "
. Web Based Training
B i b Capacity Roadmap Item Start Date 6/2/2023 1/9/2023 -144.00
SFDC Integration 2.986.67 Roadmap Item Finish Date 9/5/2023 4/14/2023 -144.00
Security Compliance 11.040.00 Weather Monitoring Warning systems 2.6
Reduced Purchase/Payment Cycle Time 3,240.00 Roadmap Item Start Date 3/7/2023 6/25/2023 110.00
Patient records project 7.370.40 Roadmap Item Finish Date 6/13/2023 10/15/2023 124.00
iSeries Location Tracking 3,226.61 In Plan Not In Plan In Plan
Eureka Project 1,648.00 Weather Dopler
Cost Out Project -1,469.79 Roadmap Item Start Date 10/3/2023 10/29/2022 -339.00
CL - Digitizing Paper Records with Optical Character Recognition 2,660.00 Roadmap Item Finish Date 10/8/2024 11/4/2023 -339.00
AARD Payments Modules 2023 14,560.00 In Plan Not In Plan In Plan
Total Delta 45,161.88 User ID tracking App
Total Cost 120000 0 120,000.00
Roadmap Item Finish Date 9/3/2023 12/5/2023 93.00
Remaining Total Cost 120000 0 120,000.00
Remaining Operating Cost 100000 0 100,000.00
Remaining Capital Cost 20000 0 20,000.00
Operating Cost 100000 0 100,000.00
In Plan Not In Plan In Plan
Capital Cost 20000 0 20,000.00
Benefit 500000 0 500,000.00
Upgrade HR System
Roadmap Item Start Date 1/6/2024 12/5/2022 -397.00
Telecom Audit
In Plan Not In Plan In Plan
Technical Architecture
In Plan Not In Plan In Plan
Sharepoint Upgrade
Roadmap Item Start Date 7/1/2023 7/17/2023 16.00 v,

Roadmap Item Finish Date 11/21/2023 12/7/2023 16.00
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corecard

You are wiewing 3637 work itemis)

Dark

4

Lasl Relreshed: 11/13/2023 1.31.1% PM

FResaurce Manager. Resouree

InWestrmen! Manager

Irwestmant

To Dos

P Blocked @ Mot Blocked

ot

0 100 50 i}
To Dos Blocked Overdue
21 149
423
5% 35%

Issues by Priority

Open @ Resolved ¢ Work in Progress

Low 1] I 10
Medium 13 - 1%
High 15 8
0 a0
Issues Priority Mo Resolution
106 23 99
Scorecard o dos & Tasks & Milesione (

Tasks by Priority

Critical Milestones

L b 10 018
18 1K (22%) -
(L
a6
500
458 s
10 2K ITEH Mot Critical Critical
Tasks Critical Is Key Milestones Critical
1.640 932 11 1.296 441
Risks by Priority Changes by Priority
High 24 {19%) Open ©'Work in Progress
40
Lew 711{55%) )
Medium 33 (26%) Low High
Risks Priority OPEN/WIP Changes Priority
128 24 121 57 9
15| ues Llid | I 1
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asks and Milestones

o DO’s,

‘You are viewing 3,637 work itamils) Resaurce Manager. Resaurce Investmen! Manasger Investment
‘ Lasl Refreshed: 11/13/2023 113119 PM
To Des Assigned Tasks
Te Das Bloched Qverdue Tasks Critieal Is Hey
423 21 147 1,640 932 1
Blocked % Overdue % Completed %
Complele Project Plan Application Manage... 2 ArchitectBusiness AnalysiProject Ma. [1] 12612024
~ _ _ Database Develapment Application Manage . o Developer 1] 223028
O% DD 100% % 35% 100% 0% 43% 100% Define Fesource Plan Application Manage_.. @ Project Manager 0 Awzze
Define Scope Change and Confre..  Application Manage.. oy Project Manager (1] 15/ 2024
Funclional and System Testing Application Manage . 2y Test EngineerNelwerk Engineer (1] 2024
1 Lasen Ted 0202 checkliets Furctional and Technical De.ﬂ-lgn Application Manage... & Storage .ﬂrl:hi!el:!.l}ei‘ell}ner [ 1] ZN&2024
1234 BUSIESS ProCess re-e.. = Adams Ben. o 91312023 Fisks Identily Infrastruclure Requirem.. Application Manage._. oy Slorage ArchitectNelwork Engineer 1726/2024
1234 Implementation Re Eng.. 5 Adams Ben. /222021 risks Lessons Learned Application Manage . oy Business AnalyatProject Manager ’]:_“ ANWI2E
] Lasso, Ted 101472022  checklists Reguirerments Definition Application Manage_.. 2 Slorage ArchitechArchitectNetwaork E... [ 1] 22024
3 Lagss, Ted 11/25/2022  checklists Risk Response and Miligation PL..  Application Manage... 2 ArchitectBusiness Analysl (1] 1192024
AARD needs (o do this 1. AARD Payments Madul.. & Abbolt Karl TraIZ023 changes Unit and Perlormance Tesling Application Manage . o2 Test EngineerDeveloperMelwark Eng_. J:_, 22024
All Dacurments Submitte . checklists ST S o S e
All Documenis Submitte..  Clarity PPM Enhancerm.. Awengers T_. checklists
Allocations Review Billing Self Service Re.. checklists Milestones
Allocations Rewiew Billing Sell S&rvice Sig.- checklists
Allocations Review Financial Plans - Traini_. chechlists Milaatanes Critieal Staried
Answer Josh Questien Lassp, Ted v W25/2022  checklists o
Appeint a project manag..  Radiaton Oncology Vari.. Hensel, Ross v 81312023 chechlists 1.296 a4 £
Archive all project docu..  Radiaton Oncelogy Vari. Abbell Karl 4/202F  checklists
Arrange lor advertising ...  Work Management Che... W T2 checklists
astazdazdas Financial Budgeting Chia, llce w checklists (Blinded! Data Review Meeting FR&D NPD SET P.. B 104 71412023
Attend Bookimg Call Ajrport Access Securily tashs (Blinded) Data Review Meeting R&D NMPD 5ET P (=21 1273072025
Book a meeting AARD Payments Madul.. Abbell. Karl tasks 1st DRAFT CSR R&D NPD SET P.. 2 S/1/202F
Book Night Adminisiral.. w &F572022 checklisis 1st DRAFT CSR R&D MPD SET P_. -5 ] BINZD29
Baok Night Ajlrport Accass Securily gy Admminisiral.. &F0F2022 checklists 15t Draft Protocol Available R&D MPDCTS P_. o B0l Bil&/2021
boak hatel Adrinigtral.. v 6912022 checklists 1st Oraft Protocel Available RED NPD DM PL.. =] 0 B1&/2021
baaok hetel Ajrport Access Securily Adrminiziral.. w &rE022 checklists 1zt Draft Protocol Available R&D MPD SET P_. oy B0l Ei1&/2021
Book kickall CRM Enhancements Abboll Karl w 22410022 tasks 15t GMP Batch Release R&D NPD Progr.- o %1 Ti2F 023
Book Meeling AMRP Integration tasks 1st IRB/IEC Approval R&D MPD SET P 2] 457 Traelz022
Baok Meeling Copy AARF Integration tasks 15t IRBVIEC Submission R&D NPD SET P & 503 61012022
Baok meating with scie_ MIT AARD Payrments M_ Adam=, Ben._ o &FZ021 tasks 15t Regulatary Appraval R&0 MPD SET P_. o L6l Tia2H022
Book planning meeling Alrpert Access Secirily tashs 1st Regulatory Submissicn R&D MPD SET P =2 451 Gi22/2022
Book Review mesting Alrport Access Securily Abboll Karl W 1202372022  tasks 1at Site Greenlight Appraval lar IMP Rel. REDMNPDCTS P oy L42 Bi10/3022
baak tes! raom CRM Enhancements w Lasks 15t Site Greenlight Appreval lar IMP Rel.  R&D NPD SET P =] 419 Bi23/2022
- — -

To dos & Tasks & Milestones ske & lsgues & Changes Baard View ralendar &
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Work Risk, Issue, and Change

You are \'iewing 3,637 work itemils FResaurce Manager. Resouree InWestrmen! Manager Ivestranl
‘ Lasi Relreshed: 11/13/2023 1:31:17 PM
Risks Change Requests
Risksg Priarity DFEN/WIP Change Reguesls Priarity Review in Mext T Days
128 24 121 57 g 0
A real risk My Project Reg.. Administrate.. 5102023 dpen 4 High Low ¥ A loealion Dead Liost Device B Administrater, Clasily Open w
Another Real risk My Froject Reg.. Admdnistrate.. 512023 Open B Lew High Add additional seape Billing Sell Service Signup oz Adeministrator, Clarity Open g
Architeel gaing au..  Redelining Trad.. Pokorny, Mike  11/7/2022 Resalved 4 High Low Add additional scope Finencial Plans - Training % Administrater, Clasity Open T
AWS Conlract Minimal Online ... Cooper, dndy  &11/2019 Open 4 High Mediurm Additional eguipment Online Web Partal Program 2 Oranger, Paula Open i
Base Architecture  Dala Warehous . Thompson P TA32019 Open A Medium Mediurm Additional Funding CRM Contact Cenler Developm.. oz Adams, Benjamin Wark in Progress 4
Budgel Appraval Apolle Product .. Parks, Micha.  &11/201% Open A Medium High Additional Funding Lismen Test G Adams, Benjamin Wark in Progress b 4
Call Center analyl . CRM Conlaet C_ Tharmpsan P B21/2019 Open A Mediurm Low Additional funding again... CRM Conlact Center Developm... 2 Admministrater, Clasity Open w
Call Center analyl.. Lumen Tesi Thompsan P B21/2017 dpen A Medium Low Additional funding again__ Lisirien Tesl = Administrater, Clasily Open g
Company Reerg .. MPO: High Effici.. Pokorny, Mike BM14/2022  Workin P & Medium 8 Medium Additisnal praduct testing Apalla Praduct Launch o Parks, Michasl Open g
Concerns aboul m..  Global HR Apali.- Marris, Tam FINZNT Open W Low Medium Additional resources Online Web Partal Program @ MeCarthy, John Open b od
Could be Late eCammerce Al .. Administrate..  &T2023 Open B Lew Low T Additional Sales Analytics eCommerce Al Inilative 2y Martin, Paul Wark in Progress i
Could be Late eCammerce Pa. Administrate..  &72023 Ooen B Lew Low e Additional Sales Analytics eCommerce Portal 2 Martin, Pasl Wark in Progress ir
Adjust budgel to sccommodate change .. Analytics Targel Report o Martin, Paul Work in Progress 1
lssues Adjust Seape Fadiaten Oncology Varian Upg... % Hensel Ross Work in Progress hird
Amendrment 3 MIT KARD Payments Modules |.. G hdministrater, Clarity Qpen n
[ Priaeity No Resalution asdlagdiasdl Financial Budgeting G Abbatt, Karl Open T
106 ~ 99 AWS Conlract Minimal Online Shapping Site 2 Cooper. Andy Open %
- Change Application Fieduced Purchase/Payment C_. 2 Themas, Brian Open *
Change Budget Credil Card Securily Improve_ e Adrminisirator, Clanity Open o
Change in seape futamation & Robolics 2 hdrministrater, Clarity Open T
Change in seope futamation & Robolics o hdrministrater, Clarity Open g
401K benelits are .. HR Online Benelits 5. % Marris, Tom B/8/Z01F  Waork in Pra... ¥r B27! Change in scope Aulomation & Roboties leature.. & Administrator, Clarity Open 7
Accept all possible.  eCommerce Al nitia. . Martin, Paul BII0F201Y Open i LT Change Request 1 Introduce Sell Servies Portal = Thomas, Brian Open T
Accept all possible..  eCommerce Portal T Martin, Paul 6302014 Open i arz Dalabase Conversion Web Application Enhancement 2 Sutherland, Joy Wark in Progress b1
Advanced reportin.. CRM Enhancements Thompson. Peter  7/19/201%  Work In Pro... o et Delay Release Date by Twe Months Data Warehouse Perlarmance .. e Administrater, Clarity Open T
Application Clases .. System Upgrade Rel.. Paxton, Robyn BAIZ0Y  Work In Pra.. i 10114 Develepmenl Phase Extension Request  Web Application Enhancement G Sutherland, Joy Open b
AWS Contract Minirral Gnline Shap._ Cooper, Andy &NTr201Y Open * &1t Expanded Scope Series Location Tracking @ MeCoubrie, Wes Open 7
Budge! lzsue FReduced Purchase/P_ Thermas, Brian THS2019 Open r Tihiz Faund 1 Devics Lol Devics o Administrater, Clarity Open o
Business Unit appl..  Alpha Product Phas... Marris, Tom Bf1/2019 Resclved 1 Bz Funding lar contractars Dnline Web Partal Program @ Martin, Paul Open . 1
Cannat execule wil.. MIT ALRD Payments.. Henzel, Ross /3002017 Open u S Funding lssue - request additional fur..  Minimal Online Shopping Site G Granger, Paula Open by
Change managem.  Compliance Audit - Marria, Tarn BITTZ0NY  Wark in Pro.. n Braaf Hire additional SMEs CRM Contact Center Developm... e Adrinistrater, Clarily Open Ers
Circuit Board sche.. NP High Efficiency Pokorny, Mike B/15/2022 Resslved ¥ BT Hire additional SMEs | e Test @ administrater, Clarity Open ¥
Critical respurce is..  eCommerce Al Inilia... Marris, Tarm THAZ017 Open ¥4 Bz Increase Funding [Series Location Tracking @ Pokorny, Mike Open s
Critical respurce is..  eCommerce Portal Marris, Tarm TITBIZDTY Open H iz Meed addilional budgel lor new lesling..  Analytics Targel Report & Administrater, Clarity  Work in Progress e
Nalay /i aarvar in | liir ade SAE Braiarc i Ty Adrsdnd airadar Cla FIRITNI iy e s Mol Bl B Elmnmen Floanns Pl = [T P —— Pinam -t

Risks & |ssues & Changes
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Board View

You are viewing 3,637 work itamis) Resource Manager, Resource Investrent Manager Investment

Last Refreshed: 1171302023 1:31:0% PM

Wark Management by Resource Manager and Resource Work Management by Investment Manager

Bucket @ Overdus @ Later @ Completed Bucket @ Complated Later ¢ Mext 7 Days @ Overdus

(eiank) ] administrator, cl.. |
Administrator, Clarity | T MeCoubrie, wes [FELT NS
o otacts I
loseph, Derrick “E Martin, Faul .m
Kumar, Arun ﬂ Pokorny, Mike I m
Lewvis, Dana “ Thomas, Brian I

4] 50 100 150 200 250 300 0K 1K
Mot Started Started Completed/Resolved/Closed/Blocked
Ta Das Tasks/Milestones Risk/MsspesiChanges To Dias Taska/Milestanes Rigk/|ssues/Changes Ta Das Tasks/Milestanes RisklsspesiChanges
0 3.625 0 222 352 274 21 122 17
IBlinded| Data Review ... <7 Sunday, July 14, 2023 | To Do [N Lassa, Ted Thursday, Oclober D&, 20 Business Unit applicati.  Marris, Tom e Wednesday, July 31, 201
IBlinded| Data Review ... Ty Tueaday, Decermber 30, 202 REER 1234 Adams Benj.. Tuesday. Mevember 21, 2 Cireuil Board schematie..  Pokorny, Mike I Sunday, August 14, 2022
181 IF Shipment 1o stud... o Tuesday, hugusl 14, 2022 | To Do Lassa, Ted Thursday, October 13 20 Cantracior contract end.. Hazelzel Br._ FEy Wednesday, Movember 3
T 131 Subj. Enralled W Sunday, August 14 2022 | To D [k Lasso, Ted Thursday, Movermber 24, Funding i being reduced  Berry, Jason ¥ Thursday, July 18, 2019
151 Subj. Enralled Thursday, December 28, 20: BTN AARD needs to dothis .. Abbelt, Karl Friday, July D7, 2023 Licensing Hensel, Ross I Salurday, February 25, 2
181 Subj. Randomized e Menday, August 15, 2022 BEIEN Al Documents Submitt... Portlel lor Custorer Ac..  Marris, Tam o Tuesday, Seplember 24,
151 Subj. Randormized T Sunday, December 31, 2023 BN Al Documents Submill..  Avengers Te Resouree eanllicts Jahnsan, Erie ¥ Manday. August 19, 200¥
22 o Tuesday, May 07, 2023 BELETN Allecations Review Scheduled downtime Marris, Tarm 1 Wednesday, July 31, 201
Znd DRAFT Pratocol A = Sunday, August 15, 2021 BTN Allocations Review Syslern Archilecture is . Marris, Tam T Thursday, Avgusl 15, 20
2t Pregrammer and DL i Sunday, June 12, 2022 BEEIEl bllecations Review 151 Draft Protacel Avail_. Sunday, August 15, 2021
WU Znd Programmer and O_. o Tuesday, June 21, 2022 PN Archive all praject docu...  Abbell Karl Thursday, April 13, 2023 ULEW Analyze Phase Cormplete Tuesday, November 30, &
Znd pragrammer and O_ = Monday, May 30. 2022 RS anend Booking Call Approval Lo proceed Thursday, March 17, 202
il pragrammer and O Monday, June 20, 2022 B Book a rreeting AbbolL Karl Business Case Approva..  Lewis, Dana Tuesday. May 2B, 201F
& manthly line Listing (6. Salurday. Seplember 10, 20 REETN Baak Hight Adrninistral Saturday, June 04, 2022 Closing Gate Lewis, Dana Wednesday, Navermber 1
& manthly line listing (&... Salurday, January 27, 2024 BT Book Meeting Clesing Phase Gate Ca._ Wednesday, January 15,
T AB Team Tueaday, Seplember 24, 202 BELER) Book Meeting Closing Phase Gale Ca_ Wednesday, April 27, 20
BN Baak planning resting
Seorecard To dog & Tasks & Milestones Risks & lssues & Changes Board View Calendar View
" 4 ;N A \ -
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Invesiment

Calendar View

You are viewing 575 work itemls)
- Last Refreshed 111372023 13119 PM _ — -
R T - = e L

290 274 162 10 7
**0n this page, Tasks are by Owners not Assignees

Task

Status @ Open @Completed @ Blocked @ Started @Not Started @ Resolved @ Closad

July 2023 Month | Week Day  List

Wed Thu Fri

< > Today

Sun Mon Tue

Board View [ Calendar View Ganll View
A

Scorecard To dos & Tasks & Milestones

f ' [
J T i Risks & lssues & Changes J

regoUniversity2026
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Gantt View

You are viewing 575 work itemis) Resource Manager, Resouree Investmen! Manager Invesiment

Last Refreshed: 11/13/Z023 1:31:1F PM

= s — — = ch.nne m e e m

290 274 162 10 7 0
**On this page, Tasks are by Owners not Assignees

Lagend @ Blocked @ Closed @ Complatad @ Not Starled @ Open @ Reschved @ Started

LA
T T T T T T T T T T T T T
T N 0 Dec 2023 Jan 2024 Fab 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sap 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Fab 2i
Issue Business Unit application managers Moeris, Tom E
Issue Circuit Board schematic has been de... Pokomy, Mike E | |
Tssue Contractor contract ending Hazelzet, Brian E
Issue Funding is being reduced Berry, Jason E | |
lssue Licensing Hensel, Ross E
Issue Portlet for Customer Accounts boeris, Tom E | |
Tssue Resource conflicts Johnson, Eric i
Tssue Scheduled downtime Moeris, Tom i | |
Issue System Architecture is non-compliant bloeris, Tom E
Milestone {Blinded) Data Review Meeting (Blank) E | |
Milestone Ist DRAFT CSR (Blank) E
Milestone L5t Draft Protocol Available (Blank) E | |
Milestone Adjudication Commiitee (Blank) i
Milestone All C5Rs submitted to ECs as requir... (Blank) ?_uh.‘l’ | |
Milestone All C5Rs submitted 1o RAs as requir... (Blank) E‘um
Milestone All End of Trial Notification (EoTN)... (Blank) i | |
Milestone All End of Trial Notifications {EoTN... (Blank) .
1sks & Milestone . ks & lssues & Changes . Board View I lendar View . Gantt View
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Status Report Summary

- Hierarchy Name Investment Type Level - Investment Goal
@ You are viewing 91 Investment(s) b7 yp
‘ efreshed: :50: v v ~ ~
Refreshed: 2/21/2023 2:50:37 PM All All All All
( N s ) — ~
Latest Status Report Show me investrents by: Upcoming Activities
u
5 documentation ,S0me Sedr
updated t@AM nee
- acceptance I it )
Critical Overall Status Deliverable Scope Review Approval diéa i . ﬂmg'rzﬁices proceszesr
Change Problems Green 14 (15%) st‘ week . aiine members fOI’
5 We Efcive Off < peaple complote
At Risk Ergmeafmg wanting ‘approved plank“:k
N worl esource sites i
Schedule Status Next Milestone On Scope Change was board | SME e |dem|f|ed Baseline
Track Required circuit has great ey System 1ol
41 ey bass change 75 and
Missing hag ©1920€d  critical UI ; d
accomplishments
Project Ext L improved  ®“Lohematic P resalved
Status Missing Rate Scope Status roject txterna Staft Avail Issue =
Factors phase first e
iscompJC?ted Ofpro ect organization
NA 24 (26%) control

Project Objective
Change

45% / Cost Effort Status

Missing 53 (58%)

View Risk stats

What are its risks and what is the impact?

Select a project

Which project has critical/At Risk status reports, or are missing status reports

%

(" . . (
Critical/At Risk Status Reports Investment Investment Manager Overall Schedule Scope Cost Effort Report Da,
P
Overall Investment Investment Manager 1. Recruit, develop and retain key staff. Administrator, Clarity
= - 1.1 Establish Effective Leadership Practices Abbott, Karl
(1] CL - Digitizing Paper Records with Optical ~ Pokorny, Mike 1.1.1 Undertake compensation reviews at the start of each fiscal year Abbott, Karl
Character Recognition 1.1.2 Review achievements at staff meetings »4 times per year (ongoing) Abbott, Karl
[%] CL - Insurance Fraud Detection Software ~ Peterson, Brandon AARD Payments Modules 2023 strator, Clarity [0)) [0)) @ 1/10/2023
(1] CL - Insurance LOB Rollup Pokorny, Mike AARP Inte Imeg_r‘atiqn Martin. Paul @ @ @ 12/30/2022
. - Achieve $1 million in subscription revenue Administrator, Clarity
® CL - Old PPM Data Migration Phase 3 Pokorny. Mike Achieve an average, annualized customer retention of 85%. Adams, Benjamin @
ﬁlal E— B s Acquisition FAQ Website Administrator, Clarity @ [) Q) @ 12/14/2022
Airport Access Security Martin, Paul () @ Q @ 1/19/2023
Alpha Product Phase 1 Berks, Paul @ () @ @ 10/19/2022
s . Analytics Target Report Martin, Paul Q @ @ @ 2/15/2023
Missing Status Reports Apollo Product Launch Flynn, Sam o @ @ 2/13/2019
AS Services Administrator, Clarity ] @ @ 7/29/2022 «
Overall Tvestment Investment Manager Better Serve the Department by Strengthening_Strategic Alliances. McCoubrie, Wes
. : s - BlAnywhere Abbott, Karl 4/8/2022 2:
B Administrator. Clarity Billing_AutoPay Merriam-Day. Michelle % % % 2/20/2023
1.1 Establish Effective Leadership Abbott, Karl Billing Self Service Reminders Merriam-Day, Michelle
Practices Billing Self Service Signup Merriam-Day. Michelle
1.1.1 Undertake compensation reviews at ~ Abbott, Karl CL - Chatbots for Insurance Company — Conversational Interfaces Power Virtual Agents and Brokers Pokorny, Mike @ (V] @ @ 3/9/2023 9:
the start of each fiscal year CL - Digitizing Paper Records with Optical Character Recognition Pokorny, Mike (1] @ @) @) 11/15/2022
1.1.2 Review achievements at staff Abbott, Karl CL - Insurance Blockchain Disrupts Reinsurance Operations Miller, Veronica @ () () @ 3/8/2023 1.
meetings >4 times per year (ongoing) .fl%la—l.ln-:nr;mrp Fraud Netectinn Saftwara Petarcan Rrandan X m M m A3 by
Total < =
\
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Investment Gantt

@ You are viewing 119 Investment(s) Hierarchy Name Investment Type Level - Investment Goal
‘x Refreshed: 5/12/2023 5:41:33 PM All ~ All NS All “~ All ~
( . . .
Select an Investment Swim Lane: Status ~  Select milestone(s) to display on Gantt: All o
*Keep Phase all selected to show investment bars
Bars [l Approved [ll Converted Submitted for Approval [l Unapproved
Milestones [ Complete Launch Others
22 | Q2/22 | Qa/22 | Q4/22 | Q1/23 | Q2/23 | Q3/23 Q4/23 Q1/24 Q2/24 Q3/24 Qa/24 Q1/25 Q2/25 Q3/25
Deployment Phase Gate Complete - Jan/26/23
AARP Integration - . .. . .
Phase Gate Complete - Dec/28/21 . - . . Deployment Phase Gate Complete - Jul/03/23

Alpha Product Phase 1

Gate 3 Complete - May/28/22
Apollo Product Launch . -
Billing Self Service . I. . . Deployment Phase Complete - Jun/25/23
Reminders inders

BEE.E l."Je loyment Phase Complete - May/18/23

Billing Self Service
Signup

CL - Digitizing Paper Deployment Phase Complete - Apr/20/23
Records with Optical . . . . I.

Character Recognition

Cost Point Finanial B .I-'.)e loyment Phase Complete - Apr/15/22

Integration

. Closing Phase Gate Complete - Mar/22/22

CRM Contact Center
Development

Closing Phase Gate Complete - Feb/05/22
CRM Enhancements

loyment Phase Gate Complete - Jan/12/22
Jan 2022 | Jan 2023 ‘ Jan 2024 | Jan 2025

Scorecard Status Reports Change Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks S'taffs &
Requests Assignments

Pata Warahanea

Let Rego be your guide. regoUniverSi’[y2026




nvestment Drill-Through

Last refreshed: 5/12/2023 You are viewing investment: MIT AARD Payments Modules (Do not Touch)
‘ 5:41:33 PM Investment Manager is: Lewis, Dana
Y/ N (O N\ V(O Actual Total ‘ ital i )
Overall Status Schedule Status Scope Status Cost & Effort ctual Total Cost Capital Cost Operating Cost Report Date Report Update Upcoming Activities Key Accomplishments
On Track NA Green Green $67.424 $361560 $301864 12/6/2022 QA completed last week, Upgrading to version 342 QA completed and signed
\ AN ) J project is on track and under next week. off by team
- . : —— (99.7%) | (95.7%) | (99.8%) | budget
Start Date | Finish Date Baseline Start Baseline Finish (-$21.103.039) (-$814.724) (-$20,288.316)
03-Jun-19 09-Sep-25 ‘ 03-Jun-19 ‘ 30-Dec-22
Build your own Task and Milestone Gantt! Select a swim lane: ‘ Task Status H Owner H Priority | | [ “Risk Priority Impact Probability Owner ESene | e DR
a
2019 2020 2021 2022 2023 2024 2025 2026 Reduced Fund .d 1,00 100 Abbott Karl 5/29/2019
Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct ‘r:p:ézlede“l:l;r;ng cou X i ott.far m
- F : : : N : : : : Lo Dependency on other bid 1.00 300 Abbott, Karl m 5/29/2019
#eatdre 4 teams for DB work
: : : H H H H H ' H H ' . ' Team may not be able to g 3.00 3.00 Amos. Cheryl 5/29/2019
! ‘ ! H H H H continue supporting this
. : 1 Feature 5| 3 P ; P P app due to resource
Cr|t|ca| : : ; ' ' H : H H : H : ' : constraints
! O Enablement Gate
LA : ; : : k Lo [ J
) Yxprototype Modgiing : L S _
. ot:ype Mod:ell'n Issue Priority Owner Status Due Date Res
; — } Lo o Cannot execute without the Team B work brd Administrator, Clarity - 5/30/2019
Customer Release Preview: : b R being completed
_j ) PUURIE % Contractor contract ending hxd Hazelzet, Brian IRESBIVERN 12/1/2022 Con
: L : | : : ! H | | | De-prioritization due to strategic hx¢ Administrator. Clarity = WORK_IN_  4/29/2020
seeereneiee Time CaP:thel : 3 P Pl alignment shifts PROGRESS
....i.........f... eat@rel._j:
;A ; ] i A -
; Do, .;e:aturjezm
4 Milestone A4 Basei'\ne ‘ o ' ‘ ) ‘ '
Resource Allocation Change Request Priority QOwner Expected Reasons Impact on Projects
Resource Apr-21  Apr-22  Apr-23  Apr-24  Apr-25  Aug-20 Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Dec-2 Close Date
Amendment 3 b ¢ Administrator, 8/24/2021
Abbott, Karl I 270 I 2625 1 2614 I 2 Clarity

Admin, PMO 20 MBooz0 [osoo [lis40 1440 MBooz0 1240 Moo Moo 1240 MBooz0 Mls Tie have to get this % Administrator. - 4129/2020
Admin, Rego W00 WBso0 WEEo.co WESEE: Moo WNBsoo WG Mo WS oo Moo MEEsco WS ' !

Administrator, Clarity ‘

Amos, Cheryl
Total 2,209.90 1,999.20 2,304.00 2,596.93 2,534.40 2,109.45 2,094.40 2,178.94 2,649.60 2,534.40 2,419.20 2,310
Investment Change . . Staffs &
Scorecard Status Reports 9 Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks ;
Gantt Requests Assignments
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Change Requests

4 are wiewing 70 Investment
(:) I eshed GAL2023 S:4133 B

Change im Cost

14
Change Rijussis

255K

High Friceity

Change in
Resaurces
17
Approvad :

Investments with Rishs

messtment 10 Investmient

Hierarchy Name

All

Fequest Approval
Rate

>

Lhange Request

FR1028 CAM Cani.
Digrwinlogs
FR122% CRM Enhianemanis
FR11E1 MIT ASRD Papmeants Mo dilis
II E\- |E g ‘I:
FR129% Analylics Targat Repert
FR1338 Aipart Actess Securily
FR1402 5 AN I '
FR1437 MPD: High EMicisngy Midiim -
wllagy powEr Bution &
control sy
FR 1440 Radfiaton Oncolegy Varian
Upgra di
Upprade
FR15&7 CL_- Ridaliniyy Tradiknal Wavs
al Claifg and Palicy
Total 14
Irvestmient
Seorecard Snatus Reparts
Gantt | F

Change in
Sehedule

5000

0%

Inwestment Type Level = Investment Goal
ol All et All L All L
recquests S e chanpe reguasts b Change requests expected to dose betweern: gz 3EIa3
_ - - 1
102 frik2a 122 172 1rvaz 1123
- a2420] Agengmant
PRI Kied rmora bushad lor B updal
Priw NLALIER Y Seope ans padgel changs
11120 § W meard
1204 1 Arjjual Husigat o sccomTegsls changs b soope
Stalus T2 Ky wdstionel bucgel for rass lepbng kool
ok funsing sgein...
l AT Hirm k] boml SVES
— Invasimant SNTPRITE Inosass Funsing)
IR0 K rrovs fureding
Reguest sta
meestment Inwestment Manager Owerall  Schedule Scope  {ost Effort  Charge Reguest Clmeer
RIrpon Acess Security Maiin, Paul -] K ] (1] Maad meara Budgel lar ih Admink
Analytis Targal Regart & L 1] m Adpust budgal b azcem Martin, |
Analytics Targul Regari 2 K ] [] Haed addiknal budged | Ad
Analytics Targal Regorl a2 TR ] ] S ops and budget change
Aalyiics Targat Rigar T a2 i ] [} Wa N MorE pReple!
CL - Rudefiming Traditional Ways of Claims and Policy Managamant in the Age ol Digital nsurance  Adams. Ban|amin Maad media Mory
CRM Cantact Canter Divile Coaper, Andy sdditional funding again
CRH Cantact Cantir Do Cestpir, Sy Hire additisnal SHES
CREH Enhancemsnts Cgapr, Andy [} [} ] [1] Maad mera budged lar ih
Serrias Lacabien Tracking b Coibirie, Was ncraata Funding
MIT AARD Faymenis Modules (Do not Teuchl Laweis. Dana a I B ] Amengdesnt 3
Fadiaben Dncelagy Warian Usgrada fMartin, Paul Adjust Scepe
HFLE High ENiciency Madium-voliaoe pomer disiribetizn & control sysbem Sakarme Mika a8 i ] [ ] Haed mara lunding Fokarmy
Einancs Procoss Changsd Thamag Brian [1] & -] -] Mawd Mors § Lilzay.
Tedal
- - Stalfs &
Rizks lasues Effart Costs Effart Trend Casts Trend Milestones asks
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Risk Summary

. Hierarchy Name Investment Type Level - Investment Goal
@ You are viewing 91 Investment(s) b/ yp
‘ Refreshed: 2/21/2023 2:50:37 PM All N\ All N All N All ~
I
Risk Summary How many risks are open or in progress? What is the risk metric?
Owner @HIGH @LOW @MEDIUM
64 3 p
13 W . |
Low 26 23
Open/WIP
P 1 3200 Priority
Impact >
16 Category | MEDIUM 2 ] 2D (&} ¢
= 22
High Priority o
21
Status 11
HIGH 16 \ 31
261.00 1 B Y a
0 Calculated Risk 10 15 20 25 30
High Probability Investment
0 20 C
i Impact J
Select a project View Risk stats
Which project has the most risks? What are its risks and what is the impact?
( Top | t ts with Risk )
D T LS Investment Risk ID  Risk Owner Due Date  Probability Impact Priority Status A
Investment ID  Investment EISKS Impact  Probability AARD Payments Modules 2.. RS1244 Timing Administrator, Clarity  3/7/2023 1.00 100 LOw OPEN
—— AARP Integration RS1140 Something may happen Martin, Paul 6/12/2020 3.00 3.00 LOW OPEN
PR1004 Web Application Enhancement 6 1700 15.00 Alpha Product Phase 1 RS1051 SAN Ownership, care and feeding  Morris, Tom 10/21/2019 2.00 300 LOW OPEN
PR1028 CRM Contact Center Development 4 6.00 7.00 Alpha Product Phase 1 RS1052 Learning New technology Marris, Tom 9/2912019 1.00 200 LOW OPEN
PR1002 eCommerce Portal 3 5.00 500 Alpha Product Phase 1 RS1053 Disaster recovery of new infrastru.. Morris, Tom 10/15/201% 1.00 200 LOW OPEN
- Analytics Target Report RS1165 We may have things come late Martin, Paul 31472021 1.00 1.00 MEDIUM OPEN
PR1022 Alpha Product Phase 1 3 7.00 4.00 Analytics Target Report RS1170  Materials may come in late Administrator, Clarity  5/18/2021 3.00 2.00 HIGH OPEN
PR1151 MIT AARD Payments Modules (Do not Touch) 3 5.00 7.00 Analytics Target Report RS1193 resource shortage Administrator, Clarity 12/16/2021 3.00 3.00 HIGH OPEN
PR1299 Analytics Target Report 3 6.00 7.00 Apollo Product Launch RS1112  Executive Sponsorship Signoff Parks, Michael 7/15/2019 200 200 HIGH WORK_IN_PROGRESS
- — : : Apollo Product Launch RS1113  Budget Approval Parks, Michael 6/12/2019 2.00 3.00 HIGH OPEN
PR1O17 Financial Workflow Development 2 5.00 2.00 CL - Digitizing Paper Recor.. RS1237 test risk Pokorny, Mike 11/15/2022 1.00 100 LOW OPEN
PR1027 Data Warehouse Performance Tuning 2 400 3.00 Credit Card Security Impro.. RS1159 may lose sme Administrator, Clarity 12/15/2020 3.00 2.00 HIGH OPEN
PR1029 CRM Enhancements 2 400 £.00 CRM Contact Center Develo.. RS1058 Call Center analytics at risk Thompson, Peter 8/22/2019 200 100 MEDIUM OPEN
— CRM Contact Center Develo.. RS1059 Web based training needs updating Thompson, Peter 9/21/2019 1.00 200 LOW OPEN
PR1031 Security Compliance 2 6.00 4.00 CRM Contact Center Develo.. RS1124  Funding for Resources Administrator, Clarity ~ 2/4/2020 3.00 200 HIGH OPEN
PR1150 Apollo Product Launch 2 5.00 4.00 CRM Contact Center Develo.. RS1211  May run over allocated budget Administrator, Clarity  4/27/2022 1.00 1.00 LOW OPEN
PR1013 Credit Card Security Improvements 1 2.00 1.00 CRM Enhancements RS1056 Enhancements could affect integr..  Thempson, Peter 8/25/2019 1.00 200 LOW OPEN
- —— CRM Enhancements RS1057 New enhancements require additi..  Thompson, Peter 9/1/2019 3.00 200 LOwW OPEN
PR1021 HR Online Benefits Security Upgrade 1 1.00 1.00 Data Warehouse Performan.. RS1054 Base Architecture Thompson, Peter 711412019 2.00 200 MEDIUM OPEN
PR1211 AARP Integration 1 3.00 3.00 Data Warehouse Performan.. RS1055 Development vs. Production envir.. Thompson, Peter 8/13/2019 1.00 200 MEDIUM OPEN
PR1373 1 1.00 1.00 eCommerce Portal RS1014 Sponsorship Risk Granger, Paula 7/18/2019 200 200 MEDIUM OPEN
. - eCommerce Portal RS1095 No budget Martin, Paul 6/23/2019 1.00 1.00 LOW OPEN
PR1423 Integration with Oracle 1 3.00 3.00 eCommerce Portal RS1096 Scope Change Martin, Paul 6/12/2019 3.00 200 MEDIUM OPEN
PR1440 Radiaton Oncology Varian Upgrade 1 1.00 1.00 Finance Process Change RS1084 Risk 1 Thomas, Brian 7/12/2019 1.00 1.00 LOwW OPEN
PR1477 CL - Digitizing Paper Records with Optical 1 1.00 1.00 v Financial Workflow Develop.. RS1046 Finance has many silos Morris, Tom 11/1/2019 1.00 3.00 HIGH OPEN v
Tutal. L 65 13200 12‘00 %i?‘\r’i-\l W arlflau Navalan DCiniLa Naw iinarada ta avaaneca cuctam Marrie Tam inMmniania 12% 33 13333 [N\ NDCAI
. . ota [ .
A v
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mvesbment
meestment 1D Inwestment
- N - ARRP I b rad iz
FR100Z marca Forial Arnen AceEs SEour
FR102% CAM Ephancemunis Alpha Preduct Phase 1
FR1028 = antaci T T Analylics Targal Regari
= el B
Iz Last Duvics Aol rotuctling
FR12315 OHice Upgrade pRizireg Fapsr Rac
FR10IT Einarcial Werkow Develegmant
FR1321 HE Cirdine Banelins Sscwrity Uegrad —
rhureing Banelns A cunily Leqrads CL - Rggetining Trad
FR1327 Diata Wars P usd P rlonma T ng Criedit Card Sacurky e,
FR1331 Seinrily Compliant CRM Coniact Canber D
FR1043 Mekile Seurity EEH Conlac Cater Ouy
Mesile S uriy CRM Comiggi Canier D
FRI11%E] MIT A4RD Pay b Mhadiiles (0o net Towhi CRM Enhaac St
FR1447 CL - Fudaliniog Traditsnal Wa s ol Claie ared Falicy CRM Enhancemrnts
Ehe &% ol O gited [0 Ewrancs CEM Enhaiciiysits
FR1004 Wb Applicatisn Enhancemant A
Heh Apeucalen EMhiorTant Data Warahouse Perfar
. FR1313 Cradii Card Security Imoresements Data Warahous s Perfer
Total Toial
. e stment . Change
Sconecand Satus Reparts Risks
Gantt | Requests

Inwestment Type

Level = Investment

- Al - Al
s are thear lays mn tota Jwe th
|1| TT 51U 4
Issue 1D Issue Crameer Category Priarity
S11%0 Seewathing DID ka Thompsan, Peier Flexibiliiy KETIUM
S 1204 sk v | Adiminisbrater, Clarity Laow
Z108% SaM Dwmarshig, ci Marris, Tom Organizational Culture  MEDIUM
= 1195 Aepert soi up maa_.  AbBall Harl Human Interface MEDILM
=110 Sponser Unavailab . Farks. Michaal Aessurca Availability  WMEDILM
=1217 Dems lssm administrater. Clarity Laow
Z1213 = sl 1 Fakarny, Mika HIGH
=1210 N s SAPUC I Me 6 N Fakarny, Mika Techncal HEDIUM
=121 Tisting has pradic Fakarny, Miks Teechnkad HEDIUM
=1212 Ai-Organizalion is Fakarny, Mika Spensorship HIGH
S5 Lais Adminisbrater, Clarity LOW
=107z Maad 1o update thi Thompsan, Peier aberd epemdencies KETIUM
=1073 Tool tips maad wed Thompsan, Peier Organizaiional Culbure  METIUM
S1202 Aam aver allecated . Adminisbrater, Clarity LOW
0001 Jawa scripls runni Thompgan, Faler Technizal HIGH
=0003 Users must alway. Thompsan, Faler wglamanialion MEDILM
=1070 Enbancemenis cou.  Thompsan Feler aberd apendancies Laow
=1071 Advanced raportin.  Thompsan Feler Technical Laow
S04z Faster professors Barry, Jasan Technical LaOw
S04 Mors RAM reguired BTy, Jasan Teechnkad HEDIUM
Effart Coasts Effart Trend
L
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Effort

@ You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All N All N All N All v
~
Effort Completed Effort Allocated Actual Hours Base Hours EAC Hours Allocation Hours ETC Hours
Actuals / EAC Hours Allocation / EAC Hours
. 13K T4TK 0.00 2M iM M 141K iM M
Total Total Equipment Total Total vs EAC Total Hard Alloc Soft Alloc Total
12.85K 746.99K 789.37K 746.99K 14.42K 14.42K 0.00 14.42K oo
0.61% 191.87% Labor Labor Investment Labor Equipment vs EAC Equip Hard Equipment Soft Equipment Equipment
0.00 ™ 282% 0.00 4.03M 1.92M 140.63K 3.89M 2.09M
Equipment vs EAC vs EAC % Equipment Labor vs EAC Labor Hard Labor Soft Labor Labor
R N
How many investments' Allocation Hours are below EAC? How many investments' EAC Hours are over Baseline?
@ Allocation @EAC Hours @ EAC Hours @ Baseline
576 157
I
- |
2M eCommerce Portal F 022 ™ Radiaton Oncology Varian Upgrade 0.00M 0.17M
Allocation vs EAC MIT AARD Payments Modules (Do not Touch) [ogar e 0.17M EAC vs Baseline Web Based Trading |Gy ™
Analytics Target Report W 0.18M Product B W 0.11M
e CRM Contact Center Development [y 0-17M 282% Home based Cardiac Defibrillator 3000 el 0.06M
Hours Allocated % 0.0M 0.2M 0.4M EAC Baseline % 0.0M 0.2M
Investment Investment Type Investment Manager Scope Cost Effort Start Finish Progress Allocations  EAC Hours  Alloc vs E£
1. Recruit, develop and retain key staff. rego_ms_strategic_pl Administrator, Clarity 1/16/2023  1/16/2023 Not Started 0 0
1.1 Establish Effective Leadership Practices rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started 0 0
1.1.1 Undertake compensation reviews at the start of each fiscal year rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started 0 0
1.1.2 Review achievements at staff meetings >4 times per year (ongoing) rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started 0 0
AARD Payments Modules 2023 project Administrator, Clarity. G] o 8/30/2021  1/9/2024 Not Started 14,560 1272 13,2
AARP Integration project Martin, Paul 0 o 7/31/2020  2/3/2023 Started 0 66 -
Achieve $1 million in subscription revenue value_stream Administrator, Clarity 10/25/2020 10/25/2020 Not Started 0 0
Achieve an average,_annualized customer retention of 85%. rego_entity Adams, Benjamin 8/11/2021  8/11/2021  Completed 0 0
Acquisition FAQ Website project Administrator, Clarity CD ® 6/2/2019 12/31/2023 Not Started 72,194 1,778 704
Airport Access Security project Martin, Paul o o 9/9/2021 12/31/2023 Not Started 38,435 1,172 37,21
Mlle Mo e P 4 R P P9 AinmAna AMA;MAAY Mlos i 1naran 1 ann anr
Total 4,042,947 2,107,159  1,935,7¢
< >

/
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rend

You are viewing 91 Investment(s) 70112019 1/1/2021

Refreshed: 2/21/2023 2:50:37 PM All v All N All ~
)

(" N

Effort

© &

Hierarchy Name Investment Type Level - Investment

Actuals and EAC Hours Trend Allocations by Goal Trend
@ Actual Hours @EAC Hours Goal @ Infrastructure Improvement
200 gy 184 184 184 184
W N
150 160 160
100
170
50
0 0 0 0 0 0 0
0 160
Jul 2019 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021 Jul 2019 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021
. o
( 7
Investment Investment Manager Overall Schedule Scope Cost Effort Period Actuals Allocations EAC Hours Alloc vs EAC Base Hours EAC vs Base Hard Allocations Soft Allocations B
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 8/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 9/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 10/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 11/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 12/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 2/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 3/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 4/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 5/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 6/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 8/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 9/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 10/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 11/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 12/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2021 0 4,160 4,160 0 0 4,160 0 4,160 v
g Total 12,852 4,042,947 2,107,159 1,935,789 746,989 1,360,169 140,625 3,902,322 )

Let Rego be your guide.

regoUniversity2026




Cost

© You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal
A Refreshed: 2/21/2023 2:50:37 PM Al “ Al v AU w Al o
\
Cost Burn Actual Cost (Red Over Budget) Base Cost EAC Cost Allocation Cost Budget Cost Planned Cost Forecast Cost ETC Cost
Rate
® vsBudget $517K $1M $29M $33M $103M $74M $275M $172M (Blank) $411M $62M $101M™
vs Forecast CAP OPER Total Investment Total vs Base Total vs EAC Total Total Total Total
vs Plan
$39K $0 $12K $0 $51K $0 $0 $0 $52M $5M $15M $12K
- Expense Equipment Expese Equipment Expense Equipment Expense Equipment CAP CAP CAP (BT
1.42%
$45K $2M $85K $29M $85K $103M $9,568 $275M (Blank) (Blank) $47M $101M
Material Labor Material Labor Material Labor Material Labor OPER OPER OPER Labor
I
How many investments' Actual Cost is over Budget? How many investments' Plan Cost is over Forecast?
5 ® Actual Cost @Budget Cost 47 @ Plan Cost @Forecast Cost
Investments 56M Investments $34M
Online Web Portal Service $0.00M CL - Digitizing Paper Records with Optical Char. F
CRM Contact Center Development FOOSM 30.35M Radiaton Oncology Varian Upgrade FBM $33M
$393K $0.32M $85M $21M
Over Budget Global Expense Service g0 (00M N MIT AARD Payments Modules (Do not Touch) w
cRM Enhancements [ root oY Product Scorpion NP S 14M
292% Technical Pharma Implementation FU 00M §0.15M 220% Kite-718 w $13M
Qver Budget % $0.0M $0.5M Over Forecast % $0M $20M $40M
Investment Investment Type Investment Manager ~ Overall Schedule Scope Cost Effort Start Finish Progress CAPX Budget CAPX CAPX CAPX Var  OPEX OPEX
Planned Actual Budget Plannet
1. Recruit, develop and retain key, staff. rego_ms_strategic_pl Administrator, Clarity 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
1.1 Establish Effective Leadership Practices rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
1.1.1 Undertake compensation reviews at the start rego_ms_strategic_pl  Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
of each fiscal year
1.1.2 Review achievements at staff meetings >4 rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
times per year (ongoing),
AARD Payments Modules 2023 project Administrator, Clarity (D (D 9 8/30/2021  1/9/2024 Not Started $0 $0 $0 $0 $0
AARP Integration project Martin, Paul @ @ Q@ © 7/31/2020  2/3/2023  Started $108,000  $201,280 $0 | $201,280  $188,640 $1
Achieve $1 million in subscription revenue value_stream Administrator, Clarity 10/25/2020 10/25/2020 Not Started $0 $0 $0 $0 $0
Achieve an averane annualized custnmer retention rean enfitu Adams Reniamin @ R/11/2021 R//11/2021 Camnletad 40 40 <N 40 {0
Total $51,595,518 $166,988, $516,940 $166,940, $85,811,73 $243,lv
9384 052 7
< >
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Cost Trend

@ 3 You are viewing 91 Investment(s) 12019 V112021 Hierarchy Name Investment Type Level - Investment
» Refreshed: 2/21/2023 2:50-37 PM A Y w Al o AU o
v v
Budget Cost Actual Cost (Red Over Planned Cost (Red Forecast Cost (Red Select from dropdown below to compare with Actual Cost Plan Cost by Cost Type
Budget) Over Budget) Over Budget) Budget Cost ~ @ Actual Cost @ Budget Cost @ Actual/Budget @ CAPX @OPEX
100%
Total Budget Total Actual Total Plan Total Forecast
6K 6K
0.00 577 0
577K - L AR 000w 50%
Goal: 5.77K (+100%) Goal: 5.77K (+0%) Goal: 5.77K (+100%)
Budget CAPX Actual CAPX Plan CAPX Forecast CAPX | ] 0% "
192K 0.00y~ 192K 000+
Goal: 1.92K (+100%) Goal: 1.92K (+0%) Goal: 1.92K (+100%)
2K -50% 2K
Budget OPEX Actual OPEX Plan OPEX Forecast OPEX
000w 385K 000w
385K Goal: 3.85K (+100% b o, Goal: 3.85K (+100%) 0K -100%
( o) Goal: 3.85K (+0%) Jul 2019 Jan 2020 Jul 2020 Jan 2021 ok 2020 2021
J
Investment Investment Manager Overall Schedule Scope Cost Effort Period CAPX Budget CAPX Planned CAPX Actual CAPX Plan OPEX Budget OPEX Planned OPEX Actual OPEX Plan
vs Actual vs Actual
-
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul (V) 8/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 9/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 10/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 11/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul (V) 12/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 0 1/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 2/1/2020 1,991.76 1,991.76 0.00 1,991.76 3,983.52 3,983.52 0.00 3,983.52
BEA Weblogic 10.0 Application Server Lewis, Paul o 3/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul (V) 4/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 5/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 6/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul @ 8/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 9/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 10/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 11/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul @ 12/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2021 1,923.08 1,923.08 0.00 1,923.08 3,846.15 3,846.15 0.00 3,846.15
Total 39,697.80 39,697.80 0.00 39,697.80 79,395.60 79,395.60 0.00 79,395.60
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. _ -
: You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal Critical?
‘ Refreshed: 2/21/2023 2:50:37 PM All N All N All v All N All N
Milestone Summar . P K Upcoming Milestones by Status N
¥ Upcoming Milestones in: >90 Days 30 Days 60 Days 90 Days
Avg Days Late Status @ Red @ Yellow
1,119 Open Milestones 15 194 0 200
Late Milestones Off Track At Risk On Track
300 Investment Milestone Status Owner Days Late Baselined Start Comple 150
-
353 Alpha Product Phase.. Construction Phase Gate.. @ 541 5/26/2023 %
Critical Milestone Alpha Product Phase.. Deployment Phase Gate .. @ 558 7/3/2023 g 100
Completion Rate Billing AutoPay Closing Process Comple.. @ 0 5/31/2023 s
Billing AutoPay Construction Phase Com.. @ 0 5/4/2023 50
364 500 Billing AutoPay Deployment Phase Com.. @ 0 5/24/2023
. - 0
High Priority - Billing Self Service R.. Closing Process Comple.. @ 0 6/25/2023 0 ® [ ] - -
Total 2,694 4 >90 Days 30 Days 60 Days 90 Days
< > - /
Select a project View milestone stats
Which project has the most milestones? What are its milestones and what is the impact?
™
Overall  Investment R Investment Milestone Owner Baselined Critical Status Start Finish [N
AARD Payments Modules 2023  Closing Phase Gate Complete Critical Not Started  4/17/2023  4/17/2023
Billing Self Service Reminders AARD Payments Modules 2023 Construction Phase Gate Complete Critical Not Started  3/16/2023  3/16/2023
. Radiaton Oncology Varian Upgrade AARD Payments Modules 2023 Deployment Phase Gate Complete Critical Not Started  4/11/2023  4/11/2023
AARD Payments Modules 2023 AARD Payments Modules 2023 Design Phase Gate Complete Critical Not Started  2/7/2023 2/7/2023
Billing AutoPay, AARD Payments Modules 2023 Initiating Process Complete Critical Not Started  1/10/2023  1/10/2023
Billing_Self Service Signup AARD Payments Modules 2023  Planning Phase Gate Complete Critical Not Started  1/24/2023  1/24/2023
Cost Point Financial Integration AARP Integration Closing Phase Gate Complete V4 Critical Started 10/27/2022  10/27/2022
iSeries Regjstration App AARP Integration Construction Phase Gate Complete V4 Critical Not Started 8/19/2022  8/19/2022 !
@ CL - Digitizing Paper Records with Optical Character Recognition AARP Integration Deployment Phase Gate Complete V4 Critical Not Started  1/27/2023  1/27/2023
O Mapping_Application AARP Integration Design Phase Gate Complete V4 Critical Not Started  9/2/2022 9/2/2022 !
. CL - Insurance Fraud Detection Software AARP Integration Initiating Process Complete V4 Critical Not Started 7/25/2022  7/25/2022 !
. AARP Integration AARP Integration Planning Phase Gate Complete V4 Critical Started 5/6/2022 5/6/2022 4
@ Acquisition FAQ Website Acquisition FAQ Website Closing Phase Gate Complete V4 Not Critical Not Started 9/30/2022  9/30/2022
. Airport Access Security Acquisition FAQ Website Deployment Phase Gate Complete V4 Not Critical Not Started  9/23/2022  9/23/2022 ¢
. Alpha Product Phase 1 Acquisition FAQ Website Planning Phase Gate Complete 4 Not Critical Not Started 7/12/2022  7/12/2022 ¢
. Analytics Target Report Airport Access Security Closing Phase Gate Complete Not Critical Not Started 4/11/2022  4/11/2022
. CL - Chatbots for Insurance Company — Conversational Interfaces Power Virtual Agents and Airport Access Security Construction Phase Gate Complete Critical Not Started  6/3/2022 6/3/2022
@ CL - Insurance Blockchain Disrupts Reinsurance Operations Airport Access Security Deployment Phase Gate Complete Critical Started 1/14/2022  1/14/2022
@ CL - Internal Workflow Automation with RPA and Machine Learning Alpha Product Phase 1 Closing Phase Gate Complete V4 Critical Started 12/29/2021 12/29/2021
a_ —- ————— . - - - . - - v
Total il Total
< > < >




asks
© £

Hierarchy Name Investment Type Level - Investment Goal Critical?

You are viewing 91 Investment(s)
Refreshed: 2/21/2023 2:50:37 PM All N All N All N Al v All v

e ™

Task Summary Upcoming Tasks in: >90 Days H 30 Days H 60 Days H 90 Days Upcoming Tasks
Task Completion Critical? @0 @1
2457 Rate 34 22z 200 .
S Critical Non-Critical U
% _ Investment Task Task Owner Critical DaysLate Completed 150
208 R&D NPD SET Plan (Full) (Blinded) Data Review Meeti... 0 0%
Late Open Tasks with R&D NPD SET Plan (Full) 1st Subj. Enrolled 0 0% 100
EignIgnonty R&D NPD SET Plan (Full) 1st Subj. Randomized 0 0%
R&D NPD SET Plan (Full) 6 monthly line listing (6MLL)... 0 0% 50
1809 Creative Solutions Act - Finance Activity 2 0 0%
Overdue 557 . - O @ @
Creative Solutions Act - HR Activity 1 0 0% .
M >90 Days 30 Days 60 Days 90 Days
Total
S
Select a project View Task stats
Which project has the most tasks? > What are its tasks and what is the impact?
\
Overall  Investment Investment Tasks Not Started Started ~ On Track Future Completer, Investment Task Owner Priority Task Status  Completed Charge Code Days Late
Manager and Late and Late
- -
1. Recruit, develop and r... Administrator,... 0 AARD Payments Module... Complete Project Plan 10 Not Started 0% Design 45
1.1 Establish Effective Le... Abbott, Karl 0 AARD Payments Module... Database Development 10 Not Started 0% Deploy 23
1.1.1 Undertake compe...  Abbott, Karl 0 AARD Payments Module... Define Resource Plan 10 Not Started 0% Design 50
1.1.2 Review achieveme... Abbott, Karl 0 AARD Payments Module... Define Scope Change and Control ... 10 Not Started 0% Design 56
AARD Payments Modul...  Administrator,... 13 ¢ 9 4 AARD Payments Module... Functional and System Testing 10 Not Started 0% Deploy 0
. AARP Integration Martin, Paul 14 9 AARD Payments Module... Functional and Technical Design 10 Not Started 0% Design 31
Achieve $1 million in su... Administrator,.. 0 AARD Payments Module... Identify Infrastructure Requirements 10 Not Started 0% Design 42
. Achieve an average, ann... Adams, Benja... ) AARD Payments Module... Lessons Learned 10 Not Started 0% Design 0
. Acquisition FAQ Website  Administrator,... 14 | 5 1 AARD Payments Module... Requirements Definition 10 Not Started 0% Design 38
. Airport Access Security Martin, Paul 13 10 AARD Payments Module... Risk Response and Mitigation Plan 10 Not Started 0% Design 46
. Alpha Product Phase 1 Berks, Paul 13 13 AARD Payments Module...  Unit and Performance Testing 10 Not Started 0% Deploy 0
. Analytics Target Report Martin, Paul 13 5 AARD Payments Module... Usability and User Acceptance Test... 10 Not Started 0% Deploy 0
Apollo Product Launch Flynn, Sam 14 | 11 AARD Payments Module... User Interface Development 10 Not Started 0% Deploy 15
AS Services Administrator,... 1 1 AARP Integration Complete Project Plan 10 Started 1% Design 158
Better Serve the Depart.. McCoubrie,_... 0 AARP Integration Database Development 10 Started 20% Deploy 714
BlAnywhere Abbott, Karl 1 1 AARP Integration Define Resource Plan 10 Started 10% Design 154
Billing_AutoPay Merriam-Day,.. 8 3 4 1 AARP Integration Define Scope Change and Control ... 10 Started 1% Design 84
Billing Self Service Remi... Merriam-Day,... 10 | 4 1 4 AARP Intearation Functional and Svstem Testina 10 Not Started 0% Deplov e
Total 2457 1809 208 151 232 57 Total 298,525
< >
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Staff

. Hierarchy Name Investment Type Level - Investment Goal Unfilled Role?
@ You are viewing 91 Investment(s)
‘ Refreshed: 2/21/2023 2:50:37 PM All N All N All N Al v All v
f I ( Assigned Primary Roles -> R Task
Task Summa,/y View resources/Roles by: ssigne: rimary Roles -> Resources -> lTasks
Primary Role Actuals Pending Base ETC Hours Pending A
- Primary Role ’ Vendor H Category H Employment Type Actuals Hours ETC Hours
-
. M Travel Expenses 0.00 0.00 0 0 0.00
cono. I e o i
Travel Expense 0.00 0.00 0 0 0.00
- Developer [ 14 Travel 0.00 0.00 0 0 0.00
With Actuale Test Engineer - 13 Requl‘rements Definition . 0.00 0.00 0 0 0.00
Identify Infrastructure Requirements 0.00 0.00 0 0 0.00
architect [l v DSEQ ADMIN 0.00 0.00 0 0 0.00
M project Manager [l 10 Another Task 0.00 0.00 0 0 0.00
215 ETC Hours , Test Engineer 720.00 78.00 21,665 25,691 132.00
With ETC Hrs Business Analyst [l Walker, Terry 368.00 40.00 540 1254 132,00
Network Engineer [l & Total 12,852.07  2,882.24 746,989 2,094,306 469.00 ¥
< >
- .
Investment Investment Manager Overall Schedule Scope CostEffort Resources Allocations Hard Soft Actuals  Pending  Base EAC Hours  Pending ETC Pending ACWP
/Roles Allocations  Allocations Actuals Hours EAC Hours  Hours ETC Hours  Cost
-
ZTest - MC Program Administrator, Clarity 0 0 0
Zero Harm Continually Improve Care Administrator, Clarity 0 0 0
Z - MC - Ongoing Expenses Administrator, Clarity 0 0 0
Yescarta (axi-cel) Administrator, Clarity 4 2816 0 2816 0.00 0.00 0 2,712 0.00 2712 0.00 30
Yack Integration project Administrator, Clarity Q 7 3,941 0 3,648 0.00 0.00 1.400 1.560 0.00 1,560 0.00 $0
XPL Translations Reed. Henry (V] 4 93.051 135,000 92,151 0.00 0.00 10,176 14414 0.00 14414 0.00 $0
x Oracle DB Administrator, Clarity 0 0 0
Would Recommend Hospital Administrator, Clarity 0 0 0
Windows Enterprise Server Miller, Veronica (1] 0 0 0
Web Based Training Administrator, Clarity 0 0 0
Web Based Trading Riviera, Alex @ ()] () 16 118.466 0 118.466 240.00 0.00 81.120 114178 0.00 113,938 0.00 $33.600
Web Application Enhancement Sutherland, Joy @ [() () [0)) 8 54,498 157,926 53,445 7.00 32.00 1320 1,320 32.00 1313 0.00 $1,050
Weather Monitoring Warning systems 2.6 Martin, Paul (V] 8 47,185 0 47,185 0.00 9.00 48,320 48,320 9.00 48,320 0.00 $0
Weather Dopler Martin, Paul @ ® ()] @ 8 26,061 0 23.900 60.00 40.00 354,309 354,359 40.00 354,299 0.00 $0
Wearables Parks, Michael 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 30
Voltage Regulators Martin, Paul 0 0 0
Voice Recognition Feature Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 $0
Visidium 2000 Tennyson, Peter @ 0 0 0
Vignette Portal Lewis, Paul [7) 2 8,336 0 8336 0.00 0.00 0 8336 0.00 8336 0.00 30
View Special Offers Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 $0
Verizon TSMA Matthews, April 0 0 0
Variance Reporting Thompson, Peter 1] 0 0
Value Improvement Administrator, Clarity 0 0 0
Value Experience Project Administrator, Clarity 0 0 0
Value Engjneering Template Administrator. Clarity 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 $0
Vacation Time Administrator, Clarity @ 24 20,045 1320 20,036 56.00 164.00 0 11,860 164.00 11,804 0.00 $9.200
User ID tracking App Martin, Paul o 1 0 0 0 0.00 10.00 0 8 10.00 8 0.00 $0 .
Total 237 4,042,967 10,694,893 3902322 1285207 2,882.24 746,989 2,107,159 335124 2094306 46900 $1,993..
< >

Let Rego be your guide.

regoUniversity2026




115

regoUniversity |
SAN ANTOKID-2026

L &3




Program Summary

You are viewing 29 Investment(s) Program Investment Type Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All ~ All ~ All N All
. N
Projects Overall Status Schedule Status Scope Status Cost/Effort Status
Investments by Progress Investments by Cost Type Investments by Status Investments by Schedule Investments by Scope Investments by Cost/Effort
Status Status Status
At Risk
Co.. 1(3%) 1(3%) G NA NA
Started On It 517%) 6(21%) 3(10%)
Green
perating (Blank NA G
qig}f;@n;ted 29 (100%) 8 % al) Wj? ng reen '{1‘?? ng 10(.) Wsémjg
~ : ~ : -
Issues Risks Milestones Staffs
Effort Burn Rate Cost Burn Rate Issues by Priority Risks by Priority Milestones by Is_Critical What should this be?
Actuals/EAC Hours Actual/Budget
-_— -
HIGH
2 (5%) o e MEDIUM Not Crit Not Crit
' 93.) 22(3. 2213.)
2.75% 0.54%
MEDI
8. Low
12(5.) LOW Critical Critical
8(35%) 37 (63%) 37 (63%)
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Program Gantt

@&

Licanse kay

MWiinifral Onfine
Bhopping Bite

ALRD Payiasis

e boss 2005

Ariraiil W nenanog

Consulling Supgoern

HP&E

F7 - Program Examgle

| Select an Investment Swim Lane:

ek Program Inwestment Type Investment Gaal
e 5162023 25345 PM Al - Al - Al - Al y
Overall Status v Select milestone(s) to display on Gantt: Al v
*Keap Phase all selected 1o show investrrent bars
Bars Active Authorized [l Closing [ Complete [l Requested
Milestones | Complete Launch Others
e [=TL] g Qg [=EUE] adig o120 =] feate] Qa0 ez [=EIFL] auz adiz oz amzz QTR odizz
Businass Case ol Received - ENY Yy ST Exec rovals Complele - MowDEz1
P

AARD Payments Modubes 2023

Consulting Support

dan 2018 Jan 2020 Jan 2021 Jan 2022
¢ Y i I-- Chana 'y v o N N P T h Staffs B
Scorecard Status Reports ange Risks lzsuas Effort Costs Eftort Trend Costs Trend Milestones Tasks .ta 3
] y | | Regquests | ! L ) ) | Assignments |
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Prog

ram Drill-

rough

© &

Crverall Stabas Schedule Staiues Seope Status Cost & Effort Artual Total Cost Capital Cost Diperating Cost
0n Track Green Green Green £00 <00 <00
Start Daie Finish Drate Baseline Start Baseline Finkh

08-Sep-21 AD-Apr-23 08-Sep-21 13-Jan-23

| Build your own Task and Milestone Gantt! Select a swim lane: Task Status wimver Priarity |“
e, e 2023 2024
Ape Jul Ot Apr Jul et
< Initiating Process Complete D fine Resourcd Plan

- Py

[ Define Sr::upef:f.‘ha.nga and Control Process Desigh Phase Gate Caomgplete

& i & - -

| Risk Response dnd Mitigation Plan
——s
Complete Broject Plan
Y
Planning Phase Gate Complete
.
Bequiremsents Defnition
Y
Functional and Technical Design
ek
- Database Development
Critlcal o Lievelopmes
User Interface Dcuc]opmml:'
Y
#+ Milestone i—-a Baseline
| Resource Allocation

Resource Sep-21 Oct-21 Mow-21  Dec-21 Jan-22 Feb-22 Mar-22  Apr-22 May-22  Jun-22 Jul-22 Aug-22 5

Abbatt, Kar
Business Analyst

Developer

Metwork Engineer -]El

Praject Manager

Last refreshed: 5/16/2023

2:53:45 PM

| O
|0

0.0 0.00 0.ao

You are viewing Investment: HR Online Benefits Security Upgrade

Investment Manager is Sutherland, Joy

]
GG [ | | 1Teor | 1eBOc 1
a.00 0.ao 0.00 o | O 0.00

oo 0.00 .00
-n_=- =- =I
116007 | 18400 | ot | teBoc ]

Total | 815.00 1,008.00 105600 170400 1,00800 96000 1.704.00 100800 1,056.00 1,056.00 1,008.00 1.10400 1
Scorecard fmvestment Status Reports Change Ricks Issues Effort Costs
Gantt Raquests

Let Rego be your guide.

Report Date  Report Update Key Ac plish Upcoming Activits
-
BT Minor issues with the
20000 A ZM5 One Time Password
=000 section of the softeare
Thes will HOT aflect the
delrvery date of the
Rizk Priority Impact Probability Owner Status  Dwe Dale
SME Onee Time Fassword or 100 - 100 Morns, Tom [EEEDN 212018
lssue Priarity  Owner Slatus Due Date Resolulion
401K benelits are managed oifsite 1r Mormis, Tom | WORECINL | &/ &/201%
PROGRESS
Pulling it all togethar o Morris, Tom | WORSCIN. | 8/13/201%
PROGRESS
Change Reguesl Priarity Owner Expecied Reazons Impacl on Prajects
Close Dale
- . - Staffs &
Effort Trend Costs Trend Milastones asks 3

Assignments

regoUniversity2026



Program Status Reports

P ———
e Refreshed. 5/16@023 2:55:45 PM Al
Latest Status Report Show me investments

Crizical

At Risk
Schadule Stafus

Missing

Status Missing Rate

Cost EHort Status

64%

Critical /At Risk 5tatus Reporis

Overall  Investrnent Imeestment Manages
-
o Minimal Onlire Shopping Site Lewis, Dana
[ Product B Tennyson, Peter
Total
Missing Status Reports
Owverall  Investrment nwestment Manager
-
AaRD Faymenis Modules 2023 Admenistrator, Clarity
Access s Admenistrater, Clarity
Annuad Maintenance Admanistrator, Clarity
Tedal
nvestment Change
Scorecard =
Gantt Raqueasts

Let Rego be your guide.

Invesiment Type Investment Gaal
o All o All o Al %
vy | Upcoming Activities
Oelrwerable Scope Review Approval -
Change Problems ed went |saues
reviews o BELISE
kearm
™ program
Hext Milestone On Scope Change '.5!";"”" complated
Track Aeguired trs Trasc| =W gigned Scope
10430 o
Project External Aago
Factors
> View Risk stats
WhEt are itg ATl W
Imvestment Imestment Manager Owverall Schedule Scope  Cost Effort  Report Date Change Explaination I
-
AARD Paymants Modules 3023 Administratar. Clarity B il T S2ArZ023 112030 AM D000
AAAFP Integration Ma aud a2 ] a2 (=] 127302022 %:55:36 AM « 000
Access &dministrator. Clarity
Analylics Target Report Martin, Paul [} L]
Annual Maintenance Administrator. Clarity
Corsulting Support G Patel Sanjae
elommerce Portal 7 Martin, Paul [} B -] A2 20419 P <0000
HA Ondine Benedits Secunty Upgrade & a ] [ =] 2 12:00:00 AM -00:00
Miramal Onling Shopping Site [ 1] =] (5] 019 :58:5E5 PM «00:00 |
MIT A480 Fayments Modules (Do not Touchl [} ] -] 2 96431 AM 0000 L
Modernize Customer Service Portal Cooper. Andy [=] -} a2 17 12:00:00 AM «00:00
MNPAE Administrator, Clarity
Ofice Upgrade Tanmer. Paul -]
Online to Offlne Market McCartiy, John [=] i 1]} [ [=] PSR 12:00:00 AM « 0300
Online Wed Forlal Frogram Granoer, Faula -] 1] ] [ ] 172672017 12:00:00 AM +000  The scope issues reported earlier ha.
P? - Program Example Administrator. Clarity
Product & Tennyson, Peter
Product B Tenpysaon, Feter
Product Family = Onlme Orders Administrator. Clarity
Total
. . Staffs &
Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks .
Azzignments |
J 4 4 \ . :
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ange Requests

@ You are viewing 2 Investment(s) Program Investment Type Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All ~ All v All v All v
i H \ .
Change Request What's the impact of the change requests? Show me change requests by: Change requests expected to close between:  ga2021 3/31/2023
Summary
Change in Cost Change in & |_|
. Schedule wner *~— : : -~ : .
1/9/21 110/21 11121 11221 1122 1722
Change Requests
] OOK Category L .
5000 Administrator, Clarity 8/24/2021: Amendment 3
11/22/2021: Scope and budget change
2 Priority 11/22/2021: We need more people!
High Priarity Change in Request Approval 12/15/2021: Adjust budget to accommodate change in scope
Resources Rate Martin, Paul 1 2/1/2022: Need additional budget for new testing tool
Status
. 17 0%
Approved — — Investment
Select a project View Change Request stats
Which project has the most Change Requests? What are its change requests and what is the impact?
q q N
( Investments with Risks . N
Investment Investment Manager Overall Schedule Scope CostEffort Change Request Owner Status Priority  Next Cati
Investment ID  Investment Change Requests Review
-
PR1151 MIT AARD Payments Modules 1 Analytics Target Report Martin. Paul @ @ @ @ Adjust budget to accom...  Martin, Paul Work in Progress  Low Fun
(Do nat Touch} Analytics Target Report Martin, Paul @ @ @ 1)) Need additional budget f..  Administrato.. Work in Progress  Low Fun
PR1299 Analytics Target Report 4 Anatytics Target Report Marl?n‘ Paul @ [0} @ [) Scope and budget change Admin?slratu... Open High Fun
Analytics Target Report Martin, Paul @ [)]) @ [ We need more people! Administrato.. Open Low
Total 5 MIT AARD Payments Modules (Do not Touch) Lewis, Dana Amendment 3 Administrato... Open High Sup
MIT AARD Payments Modules (Do not Touch) Lewis Dana p 9|
Total
J < > )

Let Rego be your guide. regoUniverSity2026




Program Risks

@ - 10U are wiew 1 33 Irivest tfs
* Refreshed: 562023 2:53:45 PM Al

| Risk Summary

Chwner
28
Open/WiP RZ2.00
Impact
T Category
High Pricrity
Status
116.00
l] Caloulated Risk
High Probability nvestment

Select a jul roj

Top Investrments with Risks

Irvestment D Investment EILK: Irmpact  Probabality
FRIODA Web Application Enhancement = & 1700 1500
PFR1ODZ eCommerce Fortal 5 T.00 00
FRIZYY Analytics Target Report & T.00 00
PL1000 Dnline Web Portal Program =) 3 &.00 S00
PR1151 HMIT AARD Payments Modules |Do not Touchh 3 SO0 T00
FRIZ1 AARF Integraton (= Z &0 S00
PRILM AARD Payments Modules 202% 2 200 200
FRS1002 Minimal Oriline Shopping Site 2 oo & 00
FRI021 HF Onlirse Benefits Security Upgrade [~ 1 1.00 1.040
Total ) Bxoo BE.00
Scorecard nestment Status Reports Change

Gantt | Raqueasts

Investment T}'p-! Investment Gaal
o Al o Al o Al L
rin progress? What
a- W LOW i MEDIUM
_ 16
11 %
Y a
View Risk stats
Nhat ane its ¢ el '

Investment Risk I Rask Dhwnear Due Date  Probabality |Impact Priorily  Status

-

AARD Payments Modules . . RE1Z44  Timing Admirestrator, Clarty .00 1.00 LOw OPEM

AAAD Payments Modules 2. . RS1241  Money Adminesirator, Clarty i.od f.00  LOW OPEM

ALAP Integration RE1140  Something may happen sbaartin, Pawul XL 300 LOW OPEM

AAAP Integration REAZ09 It happened Admirestrator, Clarty 200 1.00 LOw OPEM

Analylics Target Report 3 RE21165  ‘We may have thengs come labe Mlaertin, Paul i.od 1.00 MEDwMd GOPEM

Anatylics Target Report & R51166 Second Risk blartin, Paul 1.0 100 LOW OPEN

Analylics Target Report . RE1170  Materials may come in late Admirestrator, Clarty XL 200 HIGH OPEM

Analylics Target Report o RE1T93  resource shortage Adminéstrator, Clarty 00 .00 HIGH OPEM

efommerce Portal . RE1014 Sponsorship Risk Granger, Faula 200 200 MEDNLME OPEM

elommerce Portal RE1098 Mo budget sartin, Paul L.og 100 LOW OPEN

elommerce Portal RE10%8  Scope Change Martin, Paul a0 200 MEDNMY OPEM

efommerce Portal . REI270  Could be late Adminésirator, Clarsty i.od f.00  LOW OPEM

eCommerce Portal . RE12™ Risk Agite, Andre .00 1.00  HIGH OPEM

HE& Ordine Benedits Securty._. RE1042  SME One Teme Password siarris, Tom .00 1.00 LOw OPEM

Miramal Onling Shopping Si. RE10%4  Funding Risk Granger, Paula .00 100 LOW OPEN

Mirémal Onbne Shopping 5. . RE1114  AWS Contract Cooper, Andy 1170019 XL 200 HIGH OPEM

AT ASRD Paymients Modul. . RS1115  Teamn may not be able fo continee .. Amoes, Cheryl Si29/201% XL 300 MEDWMY OQPEN

MIT AGRD Payments Modul. & RE1116  Reduced Funding could impact del..  Abbott, Karl F i.od f.00 LOW OPEM

MIT &880 Fayments Modul. RE1117  Dependency on other teams for O Abbott, Karl XL 1.00 LOw OPEM

Online Web Portal Program RE1073  Insutficient capacity may impede p..  Granger, Paula B 1801 % 200 200 HIGH OPEM

Onkine Wed Portal Frogram RE10%4  Metwork and bandwidth issues ma..  Martin, Paul ZE/201% .00 300 LOW OFEM

il i - . B et - T i s

< Staffs &
I=sues Effort Costs Effart Trend Costs Trend Milestonas Tasks .
Assignments |
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Program Issues

@ " Yo are J 33 Investment]s Frogram
* . FRefre 1562023 215545 PM Al
i3 IMmiMmany
g Age IDaysh Category
19 Dpen/WiF |
Open'®IP
Owner
1K
3 y
Pricrity
High Priority &g Resolution
Days
Resolved lssues
17
Ho Resolution _BAT
- nvestment
I. T 1 F
Top Investments with lssues
Imvestment D Investment |5 gy
-
FR1002 eCommerce Fortal [ 5
FRI1IO1S Cehice Upgrade 2 2
PRIO2T HR Onlire: Benefits Security Upgrade L[> 2
PRI151 MIT AARD Paymenis Modules Do not & 2
Touch!
FRILM AdRD Payments Modules 2023 [ 2
FRS1002 Minimal Online Shopping Site [ 2
FR1004 Web Application Enfhancemenk [ 1
FR1028 Online to OMline Market [ 1
PRIZN AARF Integrabon [ 1
FRIZYY Analytics Targel Report L= 1
Total 1%
nvestment Change
Scorecard Status Reports =
Gantt | Requests

Hew mary

WORE M

Investment

AARD Paymaents Module..
AARD Paymaents Module..

AAAF Integration
Aralylics Target Report
elommerce Portal
efommerce Portal
efommerce Porial
elommierce Portal
elommierce Portal

HA Ondine Benelits Secur..
HA Ondine Benelits Secur..
Minamal Onlime Shopping.
Miramnal Onbnie Shoppang-
MIT AARD Fayments Mo,
MIT AR Fayments Mo..

Otfice Upgrade

Otfice Upgrade

Online bo Oitlnie Market
‘Web Application Enhanc..
Total

Risks

PRHOGRES:

5

Investment Type

v Al

BEiue D |ssue
151224 Fayment issue
151225 ssue with Faymen..
@ 151190 Something D80 ha.
151195 Report set up mee_
150005 ntegration with se..
15000 Accept all possible..
151005 Requirements are ..
151007 Critical resource is.
151191 Sponsorshep issue
s 151058 Fulling it all togeth.
s 151059 &0TH benehis are ..
151140 Funding Risk
1511731 AWE Condract
151172 Cannot execule wi.
151182 Dég = procrftizaleon d...
s 151107 Connecbon Proble.
oy 151108 Folder Fane Disap.
@ 15110% nactive Oistributio_.
gy 151084 Dependent on Data.
B
Effort
S

Let Rego be your guide.

Pt

Heaw mnar

Dhwneer

Adminestrator, Clanty
Adminestrator, Clanty
Thompson. Peter
Anbatt, Karl

Martin, Paul

Mairtin, Paul

sorris, Tom

Morris, Tom
Granger, Paula
Morris, Tom

Morris, Tom
Granger, Faula
Cooper, Andy
Adminestrator. Clanty
Administrator, Clanty
Tanner, Faul

Tanner, Faul
McCarthy. John
Suiherlang, Joy

Investment

Al

Category Pricrity
HIGH
Lo
Flexibility MEDILIM
Human Inferfsce MEDILIM
Interdependences Lot
Implementaticn MEDILIM
Sponsorship HIGH
Resource Availability | LOW
Sponsorship L
Supportability LW
Interdependences Lot
Funding LOwW
Implementaticn HIGH
Interdependences Lt
Implementaticn Lt
Technical Lt
Supportability MEDILIM
Sponsorship L
Interdependences Lot
Effort Trend

Status

OPEM
OPEM
OPEN
WORK,
OPEM
OPEM
OPEN
OPEN
OPEN
WORK
WORK,
OPEN
OPEN
OPEM
WORK
WORK
'WORK
WORK,
WORK

M _PROGRESS

H_PROGRESS
H_PROGRESS

M_PROGRESS
H_PROGRESS
H_PROGRESS
H_PROGRESS
H_PROGRESS

Casts Trend

Impact Date

B

B0 1200
Twz0e 1200k
& 0% 12200
SrEIY 12:00..
SLAR20I0 1200
B0 0.
THE20N T 1200
B2N200% 1200

201%F 1200

Milestones

1e201% 200,
SMEMDET 12-00-
B0 1200

rage age of the iss

Duse Daate Resolution

aneony

TS
sfR200%

Make sure that yo
T'mo updates can

142019
w2014
Tasks Staffs &

Azzignments |
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Program Effort

@ Vo are 133 Program Inwestment Type Investment Gaal
* et 1 562023 25345 PM AL - AL - AL o AL o
Effert Completed Effort Allocated Actual Hours || Base Hours EAC Hour Allocation Hours | ETC Hours
Actuals ! EAC Haours Allacation f EAC Hours
1384 25K 0.00 (F-1.14 793K G2TK BEK 707K 165K
Total Total Eguipment Total Tokal ws EAL Total Hard Alloc Soft Allac Totad
1.3BK 25 09K A4 L6K 2E.09K oo 0.00 0.00 0.00 0.00
0.83% Labor Lakor rvesbment Labor Eauinmient ws EAC Equip Hard Equipment Soft Equipment Equizen ent
0.00 141K 662% 0.00 THLTEK 626.58K B&12K T0&&EK 164 82K
Equipment ws EAC vs EAC % Equipmenit Labor vs EAC Labor Hard Laber Soit Labor Labar
Heiw miany ir W7 Haww many investrments' EAC Hours are
atian @NEAC Haur @EAC Hours @FBaseline
33 11
nvesbments nvEsbments L
627K —— )
Allzcation vs EAC EAC vs Baseling :
Prod ol i smmerce Portal [[oem 12H
Mir o F o Project A1 MgR!
ATT4 1117%
Howrs Allocated % I EAC Baseline %
Irvestment Investment Type  Irvestment Manager Scope  Cost Effort Start Finish Pragress Allecations AC Hours  Allocvs EAC  Bate Hours  Base vi EAC  Acual Hours  ETC Haurs
-
A Other Waork Admaniatratar Clasy 12/1,/2020 12/31,2021 Mot Started S68 5GE a o SGE o 558
% Orache DB Asgel Admenistratar Clanty 14142021 127312021 Mot Started a o a o] u] o] a
Praduct & = Praduct Tennyson, Peter 212019 G29/2020 Started [1] O a i] 1] i] [1]
Product B % Praduct Tennykon, Pater 4282019 /282024 Started 105,848 105,848 a o] 105,848 o] 105,548
eCarmmerce Portal Praject Martin, Paw I:B @ 452019 S/E6/2025 Started 20678 11,867 B.&10 21, AETE 30E 11,559
HR Cnline Benefits Securty Upgrade S Praject Sutherland, Joy s 9/8/2021 4/30/2023 Mot Started 19927 1,440 18,487 1120 320 o 1,440
Web Application Enhancerrsnt % Project Sutherland, Joy CB I:D 642019 2/23/2023 Mot Started 54,458 1320 53,178 1.320 o T 1.313
J TR W S = S o S [ [=-) asasann EUHEMATIE | Rk Coiod i n n n n n n n
Total T92, 780 166,200 626,580 25,090 141,110 1.384 164,816
f - F b
Scorecard nvestment Status Reports Changa Risks Issues Costs Effort Trend Costs Trend Milestones Tasks STaH:. &
Gantt | Requests )\ L . Assignments
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Program Effort Trend

- N i Program Investment Investment
@ ichd are viewing 33 Iriv s Iz ela202s = Dype
s i 57162023 2:55:45 PM . , A WAl v Al v
) 1
Actuals and EAC Hours Trend Allocations by Goal Trend
B actual Hows IEAL Haur: Goal W Elank) @Cost RBeduction Grow the Business I Maintain the Business
K
A

00K 0.0K
Irvestment Irvestrment Manager Ewmll Schedule Scaps  Cast Effort  Period Actuals  Allscators  EAC Hours  Alloe ws EAC  Base Hours  EAC v Base  Hard Allacations  Saft Allocations
AARP Integration = Martin, Pau [} 2 2 8 £/1/2020 &6 a &6 65 0 &6 0 a
AARP Integration T Martin, Pau =] (] =] 77172020 65 a 65 66 0 GE 0 a
AARP Integration % Martin, Pau =] 2 (=] 8172020 66 0 66 €6 0 66 0 0
AARP Integration T Martin, Pau [-] %] ] 9/1/2020 66 a 66 -6 0 GE 0 a
AARP Integration % Martin, Pau -] -] =] 10412020 656 a 656 -E6 0 6B 0 a
AARF Integration % Martin, Pau ] (-] 66 0 66 €6 0 6B 0 0
AARP Integration W Martin, Pau [ ] [ ] : 66 i 66 -6 0 GE 0 i
P Integration % Martin, Pau -] 2] 2 8 66 0 66 €6 0 6B 0 0
AARP Integration T Martin, Pau ] ] e B 27172021 65 a 65 66 0 GE 0 a
ARRF Integration % Martin, Fau ] ] e B8 3172021 &6 a &6 -5 0 6 0 a
Integratien T Martin, Pau -] (] e B 47172021 66 a 66 66 0 6 0 a
AARP Integration % Marlin, Pau (=] (-] & B 50172021 66 0 66 €6 0 66 0 0
AARF Integration T bartin, Pau -] (-] [ &/1/2021 66 0 66 €6 0 BB 0 0
AARP Integration W Martin, Pau -] ] -] 77172021 66 a 66 -6 0 GE 0 a
AMRP Intearation % Martin Paw (-] 2] [T ] B/142021 66 0 66 €6 0 6B 0 0
Total 1,384  TO2,TE0D 166,200 626,580 25,000 141,110 86,121 706,660
- F - F - 0 % Y
Scorecard nuestment Status Reports Change Risks BT Effort Ciosts Costs Trend Milestones Tasks S_HHE' &
Gantt | Requests J | | . Assignments ]
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Program Costs

o ara i 33 Irest e Program Investment Type Invesiment Gaal
@ b i 562023 255:45 PR All Al y All y All iy
Caost Burr Actual Cost (Red Over Budget Base Cost Allocation Co Flarined Cost
" vs Budget £97K 313K $3M $4M S19M S17M $101M 182M $4BM £54M $14M S19M
vs Forecast Car OFER Total Inreesiment Total vs Base Total vs EALC Tetal Total Tatal L2
vs Plan
5230 50 312K 50 512K 0 50 50 59M 513M 53M 312K
= Expense Equimmant Expese Eqummant Expense Equipment Expense Enguipment cap CAP CaP Expense
oLAR T45K $183K ‘ SA5K 13M $B5K 115M 30 $101M 138M S47M L10M 519M
Material Labor Material Labar | Material Labor Material Labeor OPER DEER OFER Labor
| How any investrments' Actual Cost is over Budget? | How any investments' Flan Cost is over Forecast?

3 22
Invesbmenls meEstments .
Analytics Targel Repor LA
23K o $40M il
Ower Budget AARD Payments Modules 2023 WIK Oreer Forecast Minimial Onlire Shopping Site 5T
. . o . o I 31} Sconario A r "
an% 29 2% 1. C@ Lines Expa i i1
Orwer Budget % z {5 £10 Owver Forecast % — N o
Investmeant Irvestrment Typse  Invedtment Manager Overall Schedule Scope Cast Effort  Start Finigh Pradgreis CAPY Budget CAPX CAPY CAPX Var  OPEX OPEX OPEX
Planned Actusal Budget Planned Actual
AARD Payrments Madules 2073 Project Administratac Clarity 2 P @D Mot Started $0 $0 $4164 | (54,164) $0 $1921722 £700
AARF Integration % Project blartin, Fay [ (] 2 9 Started $108,000 201,280 $0 | $200280  $188,640 $199,008 30
AEcess S Progect Aclrrirestrates Clarity Mot Started 1] 1] 0 £11] 1] £0 30
Andlytics Target Report T Progect Martir, Paul (] 1] o @& 5/26/2025 Mot Started $20,000 $70,000 (9560 | $E0340 $12098736  $12.096.736 $7.000
Anrwal Maintenance Dther Wark Adrmanesiratos Clarity 127172020 1273172021 Mot Started 50 50 50 50 $159,040 $15% 040 51 ]
Corgulting Support e Progect Patel, Sanje . . . naosa021 B,/2,/2023 Mot Started g0 470,383 g0 $470,383 g0 £0 30
Total mailto: Administrator.Clarity@rego.com? $0.486,995 $125964 397,184 $12572,6 53634620 $41,726617  $131,007
subject=Project Annual Maintenance 64 40 7
' ' th ' O ' ' ' Statts &
nvestment ange . . tafts &
Scorecard Status Reports - = Risks lzsues Effort Effort Trand Costs Trend Milestones Tasks .
] Gantt | ] Requasts | )| | | | |\ . Assignments |
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Program Costs

rend

© &

' Budget Cost

Total Budget
21101K

Budget CAPX

Budget OPEX

135 13K

Imvestment

AARF Integration
AARF Integration
AARF Integrat
AARE Integration
AARF Integraton
AARF Integraton
AARF Integration
AARF Integration
AARF Integration
AARF Integraton
AARF Integraton
AARP Integrat
AARP Integration
AARF Integration
AARF Integratien
AARP Inteoratn
Total

Scorecard

are viewing 33 Irivest t{s
ed. 516/2023 2:53:45 PM

Actual Cost (Red Ower
Budget)
Total Actual
o

Goalk 21K [+100%)

Actual CAPX

"
Goal: TLETK {+100%)

Actual DPEX

e
Goal: 139.13K {+100%)

Investment Manager

-
T parting Paul E

W parting Paul u

W parting Paul ]

W parting Paul u

T parting Paul

T parting Paul

W Martin, Paul

W parting Paul ]

W parting Paul a

T parting Paul s

T parting Paul a

T parting Paul -]

W Martin, Paul

W parting Paul

o parting Paul

T Rdartin Paul o]
nvestment Status Reports
Gantt | ]

Crverall

Program Inwestment Type Inwegiment
112019 12025
AL AL AL
. . S o o
¥ 1
. ~ - | o o Select from dropdown below to compare with Actual Cost Plan Cost by Cost Type
Flanned Cost (Red Forecast Cost (Red
Over Budget) Over Budget) Budget Cost @ Actual Cost @ Budget Cost @ ActualBudget @ CAPX @OPEN
Total Flan Total Forecast Ik
y vy ; vy
Goak 21L0K {+0%) Goak: 210K {+0%) - | |
Plam CAPX Forecast CAFX 1% | | ’l ZM
e v IH | [ |
Goal: TLETK [+0%) Goal: TLETK [+0%) M [l | )
|
Plam COPEX Forecast OPEX | I
. v 1] ][] I iyl
Goal: 139.13K {+0%) Goal: 139.13K {+0%) D . - . : " ! ]
Schedule Scope Cost EMort  Period CAPX Budget CAPX Planned CAPX Actual CAPX Plan  OPEX Budget  OPEX Planned OPEX Actuwal OPEX Plan
wi Acbual vE Actus
& 2 & 0.00 25,000.00 oo | 2500000 3469677 34,696.77 0on | 34,686.77
] 2 @ 7 1,280.00 1,280.00 000 | 1,280.00 136,430.97 136,430.97 LoD 13643097
7] 2 Y 55,200.00 75,000.00 000 7500000 A11226 10,000.00 000 | 10.000.00
] 8 8 91,2020 51,520.00 100,000.00 000 | 100,000.00 11,520,00 15,000.00 000 | 15000.00
-] -] 10/1,/2020 0.00 0.00 0.00 0.00 2BA0.00 2,580.00 0.00 2,380.00
-] 1141/2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
-] 12/1/2020 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
<] ] 0.00 0.00 000 0.00 000 0.00 0.00 0.00
(] 2 & .00 2.0 0.00 .00 0.00 .00 0.00 0.0
] 2 & .00 2.0 0.0 00 0.0 .00 000 0.0
(] 2 2 0.00 0.0 0.00 000 0.00 0.00 [.00 0.0
=] (-] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
-] 2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
] (-] 0.00 0.00 000 0.00 000 0.00 0.00 0.00
-] 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
-] ] 2] non 0 non nnn non non nnn 0
9,486,994.65 12,596,463.65 30,223.60 1257264 38.346.207.27 4172661662 38,277.20 41,695,789
0.05 Az
Chang i 1 Staffs &
ange Risks lzsuas Effort Ciosts Effort Trand Milestonas Tasks .a 3
Raquests ) ) | | | Azzignments

Let Rego be your guide.

regoUniversity2026




Program Milestones

@ A\ - EE] 3 N P‘I"b-gl‘ﬂ'ﬂ Investment WP! Investment Gaal Critical?
b Fefreched: S716,/2023 2:53:45 PM All y Al . Al W Al e Al e
Milestone Summary Upcaming Milestones in > 90 Days 30 Days Upcoming Milestones by Status
£ovg Days Late Status @ Red
57 Open Milestones & o o
Late Milestanes O Track a1 sk On Track -
543 Investment Milestone Status Owner Days Late Baselned Start Completed
- e
0 ALAD Payments Mod..  Constructon Phase Gate.. [ s b lriirE] 0%
Critical Milesione Office Upgrade Closing Phase Gate Com.. @ 36l & Al 112024 0%
Completion Rate Office Upgrade Construchon Phase Gate.. [ ol o 1 023 0%
Office Upgrade Deploymaent Phase Gate .. @) Il F A172024 0%
o Tatal 1147
High Priority . i _—
Select a project > Wiew milestone stats
Ower  Irvestrient Inwvestment Manager  Total Complete Critics Investmeni Milestone Ohwner Baselined Critical Satus Start Fin
all Milestones Fate -
- ARD Payments Madules... Closirg Phase Gate Complete ' Mot Critical  Not Started  4/17/2023 41
AARD Payrnents Moduwles 2023 Administrator, Clarity a ARD Payrments Madules . Construction Phade Gate Carmplete w Mol Critical Mot Started  7,/9/2023 7/
AMARD Payrments Modules 2023 Administraton, Clarity o ARD Payments Madules . Design Phase Gate Complete w Mot Critical Mot Started  6/2/2023 G2
AARD Payrments Modules 2023 % Administraton, Clarity a ARD Payments Madules .. Initiating Pracess Completa Adrranstraton Moventus o Mot Critical Mot Started  5/5/2023 55
AARD Payrments Modules 2023 Adiministrator, Clarity 0 ARD Payments Maodules_.. Planining Phase Gate Complete v Mot Critical Mot Started 5/19/2023 51
AARD Payrments Modules 2023 "% Administrator, Clarity a AARP Integration  Closing Phase Gate Complete w Started 0272022 10/
AARD Payrnents Modules 2023 W risbrake a AARE Integration T Condtruction Phaie Gate Carnplete \/ Mat Started  B/19,/2022 i
AMARD Payrments Modules 2023 5 nistrat o ARF Integration = Deployment Phase Gate Camplete w Mot Started 172772023
AARD Payrments Modules 2023 "5 Administr 1] AARP Rtegration T Design Phase Gate Complete w Met Started  972/2022
AMRD Payrments Modules 2023 5 sirator, Cl a AARP Integration S Initiating Process Complets w C Mot Started  7/25,/2022
AMRD Payments Modules 2023 % nistrator, Cl 0 AARP Integration & Planning Phase Gate Complete W Critical Started S/E2022 506
AARD Payrments Modules 2023 Administrator, Clarity 1] Analytics Targel Report Closing Phase Gate Complete w Mot Critical Mot Started 12/2/2021 1%
AARD Payrnents Modules 2023 Audministrator, Clarity a Analytics Target Report Condtruction Phase Gate Camplete ' Mot Critical — Started 114452021 1
AMARD Payrments Modules 2023 % Administraton, Clarity o Analytics Target Report Ceplayment Phade Gate Carmplete w Mot Critical  Started Ti212022 742
AARD Payrments Modules 2023 Administrator, Clarity a Analytics Targel Report Design Phase Gate Complete w Mot Critical  Started 930,202 a3
To... 66 14% 3 Total
f F
nvestment Change : Staffs &
Scorecard Status Reports - Risks lzsuas Effort Costs Effart Trand Costs Trend Tasks .
Gantt | Requasts Azsignments
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Program

asks

@ T0Ad are view 1 33 Invest il
* Refreshed. 5162023 2:53:45 PM
Task Summary

Task Comgletion

209 Rate
Total
- %
T2
Late Open Tasks with
High Prierity
1%
Overdue 0 —

Select a project

Overall  Irvestment Investrnent
Manager

-
AARD Payrments Maod Administrater,...
AARD Payrments M S Adrministrabo
AARD Payrments M B Administrato
AARD Payrments M Adrminisirat:
AARD Payrrents M A Administrate
AARD Payrrents Mod S Administrate,...
AARD Payrments Modu e Administrator,...
AARD Payrnents M B Administrater,...
AARD Payrments M S Adrministrabo
AARD Payrments M S Adrministrabo
AARD Payrments M Adrminisirat:
AARD Payrments M . 2 Adrministrato
AARD Payrments Moedul . % Adrministratos,...

Total

Scorecard nvestment Status Reports

Gantt

Let Rego be your guide.

Pt

Tazk Status

Mot Started
Started
Started
Started
Started
Started
Snarted
Started
Started
Mot Started
Started
Started
Mot Started

Program Invesiment Type Inwesiment Gaal
All > All > All > All
Upcoming Tasks in =00 Days 30 Days Upcoming Tasks
Critical? 0 @1
2
Hon=Critical
Irneestment Task Task Dmer Critical Days Late  Completed
AARD Paymaents Modules 2023 Oatabase Oewelopment 128 1%
Office Upgrade Functional and System Testi.. o 180 0%
Office Upgrade Lessons Learned e ELFS 0%
Ofice Upgrade Usabibty and User Accepian.. - Ja0 %
AARD Paymaents Modules 2023 User Interface Dewelopment 14l 0%
Tatal i
> iew Task stats
I. 1 4! AT
Tasks Mot Started  Started On Track  Future Comp Investmeant Task Oawnear Priarity
and Late amd Late
-
o ARD Payments Madule... Complete Project Plan Arrratrong, Rachel e}
o] ARD Payments Madule... Database Development )
o ARD Paymeants Madule... Define Resource Plan i)
o ARD Paymeants Madule... Define Scope Change and Contral .. Adams, Benjamin i)
v] ARD Paymants Madule.. Functional and System Tedting ]
o ARD Payments Madule... Functional and Technical Design o
o ARD Payments Madule.. Identily Infrastructure Reguirements o
o ARD Payments Madule... l58ue task with Payrnent modules o
o] ARD Payments Madule... Lessong Leanmed 1
o ARD Payments Madule... Lessons Leamed daoc 1 e}
o ARD Payments Madule... Mew Task i)
o ARD Paymeants Madule... Mew Task i)
o ARD Paymeants Madule. . Mew Task 1 i)
209 1139 T2 4 Total
Change - :
= Risks Issues Effort Costs Effort Trend Costs Trend Milestones
Requests ) J )

Completed

Critical?

Al o

Charge C

0% Design
1%  Deploy
0%  Design
0%  Design
0% Deploy
0% Design
Diesign

0% Design

Staffs &
Azzignments |

regoUniversity2026




Program Staff

@ i = 133 : : Program Investment Type Investment Goal Unfilled Rale?
b Refreched: 562023 2:53:45 PM -1 e Al e Al e -1 e -1 o
Task Surmmary View resources/Roles by Assigned Primary Roles -> Resources -> Tasks
Primary Rale Aciuasls Pending Bage ETC Hours  Pending
Prirmar Veridal Calegory Employment Type Actuals Hours ETC Hours
kL]
Resources/oles 155K 225.00 5T3.00 3,235 46,244 30.00
Product B 0.00 000 o 3,320 0.00
25 - I Mot Started and Late 0.00 0.00 a 3,320 0.00
e rel I Finance - Development Support 0.00 0.00 ] 3,320 0.00
. - Product B 0.00 0.0 o 3,320 0.00
5K Mot Started and Late 0.00 0.00 a 3320 0.00
77 Baze Howrs 1 Engmeer - Marketing 0.00 0.00 ] 3,320 0.00
\with ETE Hrs ’ I Product B 0.00 0.0 3,320 0.00
vy . - i Mot Started srd Late 0,00 .00 L] 3320 0.00
o Total 1.384.00 2, 208.00 25,090 154,678 BT.00
Investment Irvestment Manager Owerall Schedule Scope  Cost Effort Resources  Allocations  Hard Soft Actuals  Pending Base EAC Hours  Pending ETC Pending ADNP -
fRales Allscations  Allecations Actuals Howrs EAC Haurs Howrs ETC Hours Cast G
=
AARD Paymants Modules 3023 7 Administrator, Clangy ﬂ ﬂ\ |T- 12 nerz & 121,832 2000 &i&00 a2 1,272 &dL00 1262 000 bl Sakile
ALAP Integration o Martin, Fawl -} a2 1 o [ I} & 00 Boo I} L1 eI} I} 000 ®24000
Access S Administrator, Clarity o [, ]
Aralylics Target Report Martin, Paul :I] m |:T:. 11 ez [ 141,178 11%.00 280,00 [kl 12,320 28000 12201 a0 1.00400
Annual Mairtenance Agministrator. Clanty 1 858 [ 56l oo oo I} =11 oo Sed 000 ki
Consulting Support % Patel Sanjay o o 0
eCommerce Portal 7 Martin, Fawl ] ] [ M (=] 14 20578 4,210,098 13,102 ELEAIL 220,00 2.1 1,730 2400 1422 SL00 %5000, %
H& Ondine Benelits Security Upgrade @ Sutherfand, Joy [=] B =] a2 19927 o 9,927 .00 .00 1120 1,440 .00 1,440 .00 ane &1
Minsmal Onlne Shopping Site Lewis, Dana [ 1] = ] [ ] § SEBETL o 58,774 £54.00 .00 254 3o .00 LT 000 40400 &
MIT &R0 Paymients Modules (Do nak Touchl Lewis, Dana [} m ] -] 18 e T2l 164200 163,101 sy.00 BE&.00 1454 11588 oo 17018 a0 TaTe0.. %:
Modernize Customer Service Portal Cooper. Andy [=] B =] (=] & 128 32400 3.8
MNPAE Administrator. Clarity o [ 1]
Oftice Upgrade o Tamner, Paul [} -] 23950 [ 22750 oo oo EE-FL ER-FL oo 3.824 000 aon &F
Online to Oftlne Market Gy McCarthy, John [=] i 1} =] a2 [ 15440 [ 19,440 oo oo aap 1152 oo 1.152 000 aon &1
Onling Web Portal Frogram % Gramger, Paula ] 1] [ =] = ] o ]
P? = Program Example Adgministrator, Clarity o [ ]
Product & Tennyson, Peter o o ]
Produci B Temnyson, Peier ek 105858 [ 05 Bag o.og o.og ] 105,848 oo 105 848 0 00 oo
Product Family = Onbne Orders Adgministrator, Clarity o [ ]
Product Growp = Online Orders Agministrator. Clanty o [t I}
Rewamp cnline presence Thompson, Peter o [, ]
50C Enterprise Program Adgministrator, Clarity o [ ]
S0C Gowernance Program Agministrator. Clanty o i I}
Total e THLTE0 SOTLTTE TO0&560 138400 220800 25,090 154,042 2298.00 184,678 E700 21945, %
nvestment | Change . .
Scorecard Status Reports = Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks
Gantt | ] Requests ] N
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Resource Summary

Refroshed: Period Start Resource Manager Resource 0BS Type 0BS Path
A 3/16/2023 5:44:56 PM All N2 All (2 All v Resource Pool N All N
‘\
@laffwwwg by ETC Gtaﬂing by Allocation G’ast;’\l\ocauon Discrepency
What's the percentage of ETCs vs What is the allocation percentage for the How many resources didn't work on their
Availability for the next few weeks? next few weeks? allocated project assignments?
ETC Hours / Availability 0, Allocation / Availability 0 Project Assignments With No Hours / Total
74.8% 1053% et 99.9%
ject Assignments
100.8K 72.78K 25.4K 100.8K 106.2K -5.39K 5223 5220 3
Availability Eie Remaining Availability Availability Allocation Remaining Availability Project Assignments No Hours With Hours
J/
G’\'mesheels (HOUFS G{esources
How many timesheets are compliant? How many hours are on the timesheets? How many resources didn't submit any
timesheets?
Compliant = Approved/Posted/Adjusted 0.2% Actuals/Availability 0% Resources with No timesheets / Total Resources 99 204
2550 3 2545 268.9K 367.0 268.5K 255 253 2
Timesheets Total Awaiting Approval Other Not Compliant Availability Actuals Missing Resources Total With No Timsheets With Some/All Timesheets
N
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Staffing Estimate to Complete (ES

o Period Start Resource Manager Resource 0BS Type 0BS Path Unfilled Role?
@ You are viewing 319 resources/roles from 13 manager(s)
“» Last Refreshec: 3/16/2023 5:44:56 PM Al v oA v AU «  ResoucePool Al v A o
What's the ETCs for the upcoming weeks? View ETCs by: Investments with top ETC Hours:
Hours by Time Period Investment Inv Boal Inv Cost Type Inv Prioity Inv Inv Charge Inv Overall Level 1 Training m
Type Department Code Status
@ Availability @ETC Hours Billing AutoPay [ 8735
20K Radiaton Oncology Varian Upgr... l 3,538
10 a3k Relocation of Neuropsychology ... l 3,431
17K 17K 17K 17K 17K 17K
2 - oK Weather Monitoring Warning sys... I 3.000
15K 3 - 3K CL - Digitizing Paper Records w... I 2617
1 . 2K Decrease Average Contract Disc. .. I 2112
29 . 2K New Pricing System I 2,048
10K 30 I 1K CL - Old PPM Data Migration P... I 1.920
13 I 1K CL - Old PPM Data Migration P... I 1.920
(Blank) I 1K CL - Old PPM Data Migration P... I 1,920
K 22 I 0K Project Edison I 1.680
15 | 0K Riverside: Patient records project I 1,248
7 | 0K 108 Prototype Project - New Sup. .. I 1,200
0K
4/24/23  5/1/23  5/8/23 5/15/23 5/22/23 5/29/23 0K 20K 40K 60K 0K 20K 40K
Resource Manager ETCs > View resource details
What are the ETC hours by Resource Manager? What are the resources' allocations and remaining availabilities?
ETC Hours Hours by Primary Role -> Resource
Resource Manager 4/24/23 5/1/23  5/8/23 5/15/23 5/22/23 5/29/23 Total Period Start 4/24/23 5/1/23 5/8/23 A
Primary Role Availability ETC Hours Remaining Avail Availability ETC Hours Remaining Avail Availability ETC Hours Remaining Avail Availability
101.6% 96.6% 93.6% 92.4% 94.3% 90.3% 94.8%
Administrator, Clarity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 40370 126968 -7941.0 4,037.0 9.624.2 -4894.0 4,037.0 9.546.2 -4816.0 4,037.0
Hensel, Ross 228% 228% 228%  228%  228%  368% 25.1% Architect 280.0 4263 -146.3 280.0 6103 -3303 280.0 546.3 -2663 2800
Joseph, Derrick 623%  97.7%  872%  81.7%  632%  57.7% 75.0% © Business Analyst 80.0 80 720 800 80 720 80.0 17.6 624 80.0
Kumar. Arun 46% 6% As%  A6%  46% A% 4% Phillips, Peter 40.0 40 360 40.0 40 360 40.0 136 264 400
Lewis, Dana 218.6% 154.8% 1558% 1548% 1548% 1548% 165.6% Robinson, Brian 40.0 40 36.0 40.0 40 36.0 400 40 36.0 400
Malane, Rosie Al | | AN | ANED | A EE I Business Architect 400 60 340 400 60 340 400 60 340 400
Miller, Robert 14.0% 14.0% 14.0% 14.0% 14.0% 14.0% 14.0% Champlon 400 200 200 400 200 200 400 200 200 400
Miller, Rosie 24.1% 25.8% 25.2% 25.2% 252% 24.6% 25.0% Coach 400 0 340 400 0 340 400 60 340 400
oacl . 1 X ! X ! { 1
Montoya, Mark 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
N1 Total 58020 157947 -9273.9 58020 129553 -6460.1 5,802.0 12,867.7 -6372.5 58020
Total 89.7%  73.0% 72.4% 7.7% 71.4% 708%  748% < >
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Staffing Allocations

o Period Start Resource Manager Resource 0BS Type OBS Path Unfilled Role?
@ \ You are viewing 319 resources/roles from 13 manager(s)
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Resource Pool N All v All v
What's the allocations for the upcoming weeks? Where are the resources allocating hours to? Top Allocated Investments:
Hours by Time Period Investment [nviGoal inv Cost T inv Priorit Inv Inv Charge Inv Overall
Type nv Goa nvost Type nv Frienity Department Code Status Level | Training 17670
@ Availability @Allocation eCommerce Portal - 4286
20K CRM Contact Center Development - 3972
(Blank) Radiaton Oncology Varian Upgr... - 3972
CL - Digitizing Paper Records w... - 3840
15k GROW_BUSINESS CL - 0ld PPM Data Migration P... [JJJJ 2677
Decrease Average Contract Disc.. - 3372
REDUCE_COST Analytics Target Report . 3120
10K Weather Monitoring Warning sy... . 2985
AVOID_COST ;
System for XYZ Client [JJ| 2880
. i . MIT AARD Payments Modules ... . 2820
5K IMPROVE_INFRASTRUCTURE
Project Edison . 2640
MAINTAIN_BUSINESS XPL Translations . 2424
Airport Access Security . 2280
0K
0K 20K 40K 0K 10K 20K
Select a manager > View resource details
Who is not adequately allocated for the upcoming weeks? What are the resources' allocations and remaining availabilities?
Allocation %: (Availablity - Allocation) / Availability Hours by Primary Role -> Resource
Resource Manager 4/24/23 5/1/23  5/8/23  5/15/23 5/22/23 5/29/23 Total A Period Start 4124123 5/1/23 5/8/23 5/15/23 A
- Primary Role Availability Allocation Remaining Availability Allocation Remaining Availability Allocation Remaining Availability Allocation Remain
Administrator, Clarity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reling. Lynn 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 49970 1580776 -10810.76 49970 12,621.76  -7,624.76 49970 1228576  -7.288.76 49970 12,189.76 -7.192
Toland, Ryan 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% B Account Manager 80.0 92.00 =12.00 80.0 92.00 =12.00 80.0 92.00 =12.00 80.0 92.00 =12
Montoya, Mark 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% 5.6% Armstrong. Rachel 40.0 52.00 -12.00 40.0 52.00 -12.00 40.0 52.00 -12.00 40.0 52.00 -12
Tennyson, Peter 15.5% 15.5% 15.5% 15.5% 15.5% 15.5% 15.5% Phillips, Steven 40.0 40.00 0.00 40.0 40.00 0.00 40.0 40.00 0.00 40.0 40.00 Q
Miller, Robert 229%  229% 229%  229%  229%  23.6%  230% Architect 4400 82010 -380.10 4400 82010  -380.10 4400 82010  -380.10 4400 82010  -380
Parks, Michael 29.3% 293%  293%  293%  287%  264%  28.7% Architect PS 1200 80.00 40.00 120.0 80.00 40.00 1200 80.00 40.00 1200 80.00 40
Malone, Rosie 46.7%  46.7%  46.7%  46T%  46T%  46T7%  46.7% Business Analyst 2200 240,00 -20.00 2200 240.00 -20.00 220.0 240,00 -20.00 220.0 240.00 -20
Joseph, Derrick 80.0% 80.0% 80.0% 800% 791% 754% 79.1% Business Architect 40.0 46.00 =6.00 40.0 46.00 =6.00 40.0 46.00 =6.00 40,0 46,00 =6
Miller, Rosie 79.1% 81.2% 81.2% 81.2% 81.1% 80.3% 80.7% Vv Total 8907 2066486 -11.757. 8907 17.495.71 g 7 907, 17.159.71 -82 o v
Total 1230% 1041% 1021% 101.5% 101.7% 99.7% 105.3% . ota ,907.0  20,664.8 ,757.86 ,907.0 495, 8,588. 8,907.0 159, 8,252.71 8907.0 17.063.71 8,;56
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Allocation Discrepancies

. Period Start Resource 4 t
@ You are viewing 255 resources from 13 manager(s) Resoncellianagen SESE BB In Goal
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Resource Pool N All v All «
~
Which group has most allocation discrepancies? What Investments/resources have most allocation discrepancies?
Inves ‘ Resource ‘
-142.25K 142.59K 339.00 _
Act vs Alloc Allocation Actuals Allocation Discrepancy
Allocation Discrepancy by Allocation Discrepancy by Resource Manager Level | Training _
Investment Cost Type i . X
0K - B N e e— Weather Monitoring Warning systems 2.6 _
B _2540 -876 -400
-6730 -5788 5046 -4965 -3920 Apollo Product Launch -nses [
eCommerce Portal -6276 -
-25018
,chﬁgplﬁ,éb CRM Contact Center Development -5942 -
-50K CL - Old PPM Data Migration Phase 1 -4220 [
MIT AARD Payments Modules (Do not Touch) -4672 -
Analytics Target Report -ax00 [N
Radiaton Oncology Varian Upgrade -3820 -
-86947
OPERATING
-133... (94%) -100K . x \ ~ XPL Translations -3696 -
P w o @ o & @ 2@
el \\?}‘ & ‘9‘0 o ¢ e & v N D Decrease Average Contract Discount -3320 -
oY N oY W . oM \O > NS X0
AR R \O,.ﬂe‘? NS 27 o o (o o .
Select a row to enable detail buttons to view where resources logged their hours to instead:
Investment ID  Investment Investment Manager Resource Manager Resource OBS Path Period Start Timesheet Actvs Alloc Actuals Allocation Soft Hard
Status Allocation  Allocation
-
PR1402 iSeries Location Tracking McCoubrie, Wes Miller, Rosie McCoubrie, Wes All Groups | Internal | Shared Services  3/6/23 Posted 280.00 320.00 40.00 40.00 0.00
PR1046 Technical Architecture Malone, Paula Miller, Rosie Moreau, Erin All Groups | Internal | Operations 1/23/23 Posted -30.00 10.00 40.00 40.00 0.00
PR1422 Weather Monitoring Warning systems 2.6 Martin, Paul Lewis, Dana AB Team All Groups | A Teams 1/23/23 Open -2.896.00 9.00 2,905.00 2,905.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes. Justin All Groups | Internal | Shared Services 1/23/23 -24.00 0.00 24.00 24.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services  1/30/23 -36.00 0.00 36.00 36.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 2/6/23 -16.00 0.00 16.00 16.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes. Justin All Groups | Internal | Shared Services 2/13/23 -16.00 0.00 16.00 16.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes., Justin All Groups | Internal | Shared Services  2/20/23 -38.00 0.00 38.00 38.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes., Justin All Groups | Internal | Shared Services 2/27/23 -30.00 0.00 30.00 30.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/6/23 -30.00 0.00 30.00 30.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes. Justin All Groups | Internal | Shared Services 3/13/23 -38.00 0.00 38.00 38.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services  3/20/23 -70.00 0.00 70.00 70.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/27/23 -22.00 0.00 22.00 22.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Morris, Tom All Groups | Internal | Shared Services 2/20/23 Submitted -6.00 0.00 6.00 6.00 0.00
Total "' s - T e Tt e o -142250.19 33900 14258909  139,03479 355440
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Resource Detail

L Period Start R
@ & You are viewing 255 resources from 13 manager(s) JiESel SO E SSouce 0BS Type OBS Path
Last Refreshed: 3/16/2023 5:44:56 PM All ~ All 2 All v Resource Pool N2 All N
N N
Resource Counts Resources with some or no timesheets by: | OBS Path Resources
R ces with missing ti heet Trend Top Available Resources Top Utilized Resources
255 @ Administrator, Clarity @Hensel, Ross @ Joseph, Derrick @ Kumar, Arun @ Lewis, Dana @ Malone, Rosie P
e T Abbott, Karl McCoubrie, Wes 80%
Adams, Benjamin Moreau, Erin I 10%
Agency Team 100% ABTeam | 0%
253 99.2% Agile, Andre 100% Abbott, Karl 0%
WS EICH L (TN ET ) 20 20 20 Allen, Timothy 100% Adams, Benjamin 0%
Alvarez, Corine Agency Team 0%
7 71 71 America, Captain Agile, Andre 0%
2 0.8% ‘
Amos, Cheryl Allen, Timothy 0%
With some timesheets Partially Compliant %
Analog Team 100% Alvarez, Corine 0%
Anderson, Christ... 100% America, Captain 0%
0 0.0% I . S S S S S S e E—— Andrews, Jason Amos, Cheryl 0%
Anthracite Team Anderson, Chris... 0%
1/23/23  1/30/23  2/6/23  2/13/23 2/20/23 2/27/23  3/6/23  3/13/23 3/20/23 3/27/23 d
\ J
Select a OBS/Manager > Select a Resource (or multiple with CTRL key) > View this resource's stats
Who has low Compliance? Which resource caused it? How has he/she performed over time? What are his/her hours?
Timesheet Compliance Timesheet Compliance by Resource Manager -> Resource Hours by Week and Resource Manager
Resource Manager Compliance % " Resource Manager 123/ 1300 2/6/2 2/13/ 2/20/ 2/27/ 3/6/ 3113/ 3/20/ 3/27/ Total " Resource Manager 1/23/23  1/30/23  2/6/23  2/13/23  2/20/23 2/27/23 3/6/23 3/13/23 3/2012 ,
- 23 23 3 23 23 23 23 23 23 23
Administrator, Clarity v Administrator, Clarity
Hensel, Ross Milter. Rosie Resources 1 1 1 1 1 1 1 1
Joseph, Derrick Administrator. Clarity Availability 400 400 400 400 400 400 400 400 4
Kumar, Arun Hensel, Ross Entered 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 t
Lewis, Dana Joseph, Derrick Compliance % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0L
Malone, Rosie Kumar, Arun Missing 400 40.0 40.0 400 400 400 400 40.0 4
Miller, Robert Lewis, Dana Utilization % 0% 0% 0% 0% 0% 0% 0% 0% C
Montoya, Mark Malone, Rosie Allocation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 (
Parks, Michael _ Allocation % 0.0% 00%  0.0% 0.0% 00%  00% 00% 0.0% o
Miller, Robert — — —— — —— = = — —
Reling, Lynn Act vs Avail -40.0 -40.0 -40.0 -40.0 -40.0 -40.0 -40.0 -40.0 -4(
¥ [+] Montova, Mark v v
Total Total Act vs Alloc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 >0.\

Let Rego be your guide. regoUniverSi’[y2026




Resource Skills

GIFN

Period Start Resource Manager Resource 0BS Type 0BS Path

You are viewing 253 resources from 13 manager(s)
Last Refreshed: 3/16/2023 5:44:56 PM

All v All v All A Resource Pool N2 All

~
Department

How many resources are there for each skillset? View skillsets by: Primary Role Resource Class H Resource Manager ” Trans Class Vendor
Resources by skills Earned Value Analysis
@®Beginner @ Advanced " Expert
i . Business Operations 6

Earned Value Analysis [NREG_G_g Sales & Mark

Financial Expertise  [INEG_G_i -

Project Schedulin
Project Planning [N (Elentd s (L IEn - ) 9
. 5 ; (Blank) 2 . )
Scope Management [N Financial Expertise Sales &.. Materials Pl... | Acoustics
HTML [
i Develo.. | Sales ... Business 0.. | Sales & Mar... Business 0..  NPN 1 | Prod...
Architectural Analytics NN Business .. NPN 2
J2EE |
Data Modeling NSNS NPN T Development 4 1T Business Trans.. | Shared Ser...
Business Oper... | (Blank) 2 Product D.. | Sh.. Development 3 . c
Project Scheduling NN S p|p ; Product Develo.. | NEN 1 2 | Business... Database... | Domai... | Bu... | Co...
- rojec annin
J2EE [ ) 9 Product Develop... 2 | Business... Business ...
Project Management

rojee nagement NI Business Operations 5 SatecIalh

Resource Management [N Sales & Market... - Logistics
0 10 20
Development 2 Business
Skill matrix View resource & investment details

%

How many resources are there for each skill and proficiency level? Who are thase resources and do they have remaining availabilities?

Resources by Skill and Proficiency Level Resource -> Investment
gkill Beginner Advanced Expert Total A Period Start 1/23/23 1/30/23 2/6/123 2/13/23 2/20/23 2/27/23
XML s . ¢ Resource Availability Allocation Availability Allocation Availability Allocation Availability Allocation Availability Allocation Availability Allocz
WebUI 4 2 2 8 AB Team 29050  2,905.00 29050  5810.00 29050 581000 29050  5810.00 29050 581000 29050 581
Unix Server Maintenance 1 1 Abbott, Karl 250 11.25 25.0 2620 25.0 3617 250 11.25 250 11.25 250 1
SOL Server 6 L 7 Adams, Benjamin 400 44.00 400 44.00 400 44.00 400 4400 400 44,00 400 ‘
Scope Management 13 4 17 Agency Team 700.0 7000 700.0 700.0 700.0 7000
Sales Operations Expertise & toe Agile, Andre W00 4400 W00 4400 W00 4400 400 4400 W00 4400 0o i
Resource Management 5 3 1 9
Regulatory & Contracts ; 1 = Allen, Timothy 40.0 8.00 40.0 8.00 40.0 20.00 40.0 20.00 40.0 20.00 400 3
Project Scheduling 5 3 2 10 400 400 400 400 400 400
Project Planning 13 4 1 18 Internal Meetings 400 2.00 400 2.00 40.0 2.00 400 2.00 400 2.00 400
Total 37 19 18 253 V1 . Total 14,247.0 4,450.42 14,247.0 7.456.83 14,247.0 746931 14,247.0 7.369.18 14,247.0 7.373.18 14,247.0 ;1‘,31\’

Let Rego be your guide.

regoUniversity2026




Resource Tasks

@ A, You are viewing 255 resources from 13 manager(s) AL REsoTnceIManagey LSS 2LE LR L2 i
b Last Refreshed: 3/16/2023 5:44:56 PM Al v A ~ AL v ResourcePool Al v
Where are resources entering hours to? Show Investments H Tasks ‘ Top consuming Investments & Tasks (Red = Critical Task)
) Investment Inv Cost ) Inv Inv Charge Inv Overall ‘ Investment |
BY‘ Type Type Inv Priority Department Code Status
4 4
Investments Tasks
e - 320
2 0 GROW_BUSINESS
Projects Milestone
AS Services 28
(Blank)
1 1 NSIB | 10
Non Projects Critical
MAINTAIN_BUSINESS 10 R
Weather Monitoring Warning sys... 9
1 1
Critical/At Risk Late
0 100 200 300 0 200
Select a manager > View Project & Task details
Which manager has the most actuals to the projects & tasks? Who entered hours to those projects & tasks?
Actuals by Manager -> Resource Hours by Week nd Investment -> Task -> Resource )
Investment 1/23/23  1/30/23  2/6/23 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23
AS Services 28
iSeries Location Tracking 320
MiHCIV‘ ROS‘C _ 358 TBChnical ArCh“!c‘ure ‘u 0 0 D D D u 0 D 0
Weather Monitoring Warning systems 2.6 9 0 0 0 0 0 0 0 0 0
Total 47 0 0 0 0 0 320 0 0 0
Lewis, Dana I 9
0 100 200 300
PARN
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Overallocated Resources

Allocation Threshold N FY. Month ~ Resource Manager e Resource OBS Type ~ Resource Level 2,3, 4.5, 6 ™
A 10% All v All v All v All ~
You are viewing 262 resource(s) from 16 manager(s) : Resource ~ Booking Manager e Unfilled Role? ~ Primary Role e
Last Refreshed: 9/29/2023 4:12:40 PM All v All w All w All v
Over Allocated Resources Resources Investments with Over Allocated Resources
Number of Over Allocated Resources by Resource Level 2
. . . . PROJECT]
@ (Blank) @A Teams @ Agile Teams @ Business Operati... @Business Tra... @ Development @ External @ Internal P E=
132 - 127 =3
/ .
—_— - ~
Resource Allocations 200 m m ﬂ -_ f— Investments by Over Allocated Resources
Resource Over Allocation by Days — Number of Over Allocated Resources by Investment
=—=—— =
N B ceees e e e e
engers Team NN _T o e |
o eor [ 779 . @ 5o s s | scminisration [ 16
Developer [ ¢s83 g z 3 =z =z £ 3 §‘ g Z % © & T 3 Saas Solution for Project Manage... [ 1¢
' I E E 2 2 2 < = - 3 £ 8 E £ !
Architect - 5,147 S % § ) ﬁ Es ;g 8 % § Production Support - 15
Business Analyst - 4,923 = e A = o Agency Team - 14
Project Manager - 4,036 202 2024 CRM Contact Center Development - 13
Test Engineer - 3,068 - Lumen Test - 13
Storage Architect - 3,006 Investments Digitizing Paper Records with Optic... - 12
DBA - 2919 Number of Over Allocated resources by Investment Cost Type MIT AARD Payments Modules (Do ... - 12
pokorny, Mike [Jl| 2661 @ (Blank) @ Capital @ Operating AARD Payments Modules 2023 [l 11
Network Engineer . 2327 Apollo Product Launch - 1"
Engineer . 1,732 Radiaton Oncology Varian Upgrade - "
100
ZUMA 1 Team l 1,456 US Scrum Team Theta - 1
96 .
Adams, Benjamin l 1.430 XPL Translations - 11
42
Administrator, Clarity I 1,140 Alpha Product Phase 1 - 10
) 24 23 21 21 19 .
Hill, Wayne I 1,007 0 loT-enabled Smart City Infrastructu... - 10
2 5 5 B %% § ¢ Z % ¢ E 4 3
Jennings, Kristin I 973 o £ = 3 E] 5 = = = = o 5l = = PTO - 10
: § ¢ g & § = 2 5 & g ¢
Morris, Tom I 959 = 2 w 3 £ g Chatbots for Insurance Company — ... - 9
Coleman, Joyce I 945 2023 2024 Integrate Clarity - 9

Let Rego be

your guide.

regoUniversity2026




Resource Allocation by Person

Allocation Threshold e FY. Month ~ Resource Manager e Resource 0BS Type ~ Resource Level 2,3, 4.5, 6 hd
‘ 10% All v All v All v All v
You are viewing 262 resource(s) from 16 manager(s) O Resource v Booking Manager e Unfilled Role? ~ Primary Role ~
Last Refreshed: 9/29/2023 4:12:40 PM All N All “ All Ny All -
4 'd . R
Select a group: hd Which Resource OBS Group has the highest % of Over Allocated Resources?
Primary Role Resource Manager Resource Level 2 Resource Level 3 Resource Level 2 % Resources Over
Allocated
Number of Over Allocated Resources Number of Over Allocated Days
&3] 52.8% 216 114
el N 1< el I 5:+ 1 ATeams 6% 3 2
[+] Agile Teams 77.8% 9 7
Internal _ 39 ATeams - 22K [#] Business Operations 68.3% 41 28
Business Operations - 28 Internal - 16K [#] Business Transformation 36.8% 38 14
MUX Updates - 22 Business Operations [ 10K ] Development 73.7% 19 14
[+ External 84.6% 13 11
Business Transformation 14
- Mux Updates [ 5K = Internal 55.7% 70 39
Development - 14 Shared Services I 5K [ MUX Updates 57.9% 38 22
Shared Services - 14 Business Transformation I LK [#] New Product Development 36.4% 33 12
Total 50.4% 262 132
S
Allocation by Resource Managers Allocation by Resources and Projects
Red highlight indicates months with over allocated resources Resource Investment Month Allocation Allocation
Year 2023 R %
Month October November AB Team Apollo Product Launch Oct 23 596.49 35%
Resource Manager Resource Resources Allocation % Remaining Resources Allocation % Remaining Availability Resources AB Team Apollo Product Launch Nov 23 596.49 35%
Availability AB Team Apollo Product Launch Dec 23 569.38 35%
Total 261 233.5% 11 349.60 256 225.5% 10.523.01 253 AB Team Automation & Robotics Oct 23 170427 100%
ota =7 RLIRE =7 mEaes AB Team Automation & Robotics Nov 23 1,704.27 100%
= 44 382.6% -4,496.16 42 361.2% -4,032.50 42 AB Team Automation & Robotics Dec 23 162680 100%
[+] Administrator, Clarity 1 242.4% -363.47 10 254.7% -358.40 10 AB Team Automation & Robotics Jan 24 1,781.73 100%
+] Hensel, Ross 8 270.7% -285.46 8 238.5% -231.56 8 AB Team Automation & Robotics Feb 24 1,626.80 100%
+ Joseph, Derrick 14 197.8% -298.40 14 191.3% -278.40 14 AB Team Automation & Robotics Mar 24 1,626.80 100%
# Kumar, Arun 13 221.7% -371.41 13 210.8% -337.92 13 AB Team Automation & Robotics Apr 24 1.704.27 100%
% Lewis, Dana 6 267.6% -3,407.28 6 261.9% -3377.88 6 AB Team Automation & Robotics May 24 1.781.73 100%
Mal Rosi 15 140.7% 14315 15 130.3% -106.67 12 AB Team Automation & Robotics Jun 24 1,549.33 100%
]galonesftosie . - i - AB Team Automation & Robotics Jul 24 1239.47 70%
5] McCoubrie, Wes 7 190.7% -149.01 7 190.7% -149.01 7 AB Team iSeries Mobile Hotspot Oct 23 11620 7%
+ Miller, Robert 28 134.4% -225.91 28 127.2% -178.98 28 AB Team Level 1 Training Oct 23 1,704.27 100%
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Resource Allocation by Project

Allocation Thresho.. ™ FY. Month ~  Resource Manag.. Resource 0BS Type ~  Resource Level 2,3, 4.5, 6 ~ Unfilled ... ~ Primary Role ~
A 10% All v Al v AU v AL v All v Al v
You are viewing 262 resourcel(s) from 16 manager(s) Investment Mana.. Investment OBS Type ~  Investment OBS 2, 0BS_LEVEL3 ~ Type ~  Investment ™
Last Refreshed: 9/29/2023 4:12:40 PM O All \/ All v Al v All v All v
Select an Investment Group: What's the monthly trend?
% Resource Qver Allocated
Investment Type Cost Type Goal Progress
Investment OBS 2 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 M
Number of Investments with Over Allocated Resources Number of Over Allocated Resources . ‘ 56.1% 560% 564% 558% 506% 500% 486% ¢
[ Administration
AARD payments Mocules 2023 [ 1 200 I | | D o
A Team [ 1 2023-11 [ [f] Business Operations 546% 53.8% 530% 582% 60.6% 547% 533% ¢
Acquisition FAQ Website - 1 2023-12 _ 121 [+] Business Technologies 65.6% 63.6% 636% 679% 63.7% 60.0% 598% €
o [+ Business Transformation --- 750% 75.0% 750% 75.0% ¢
administration [ 1 202¢-01 [ ' o [ Corporate | 250% 250% 250% 250% 375% 37.5% 250%
rgencyTeom [ 1 oy ¢ 5 Deveopment
. Mobile Initiatives
Al-powered Language Translation ... - 1 . _ =
) ) 202403 7 [#] New Product Development | 64.0% 64.0% 640% 556% 61.1% 61.1% 55.6%
Airport Access Security [ 1 2024-04 [ ¢: @ Operations 65.0% 700% 700% 667% 611% 714% 500% €
Alpha Product Phase 1 [ 1 202405 [ - [ ProductManagement | 500% 50.0% 500% 50.0% 500% 500% 500% &
|
Analog Team [ 1 202406 [ 5o Total | 483% 47.7% 47.8% 447% 415% 39.9% 38.6% 3
A
- . \
What are the investments with over allocated resources?
Red highlight indicates the months Resources are Over Allocated in
Year 2023 2024
Month October November December January February March April May
Investment Resource Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources A
-~
&3] 1 23.47 1 23.47 1 1.07
] AARD Payments Modules 2023 6 86.17 5 83.50 4 78.44 9 268.63 9 342.76 9 342.76 9 359.08 9
7] ABTeam 43 976.80 43 976.80 43 932.40 43 1,021.20 43 932.40 43 932.40 43 976.80 43
[+] Acquisition FAQ Website 4 93.87 4 93.87 4 89.60 6 128.80 6 117.60 6 117.60 6 5.60
=] Administration 16 46.57 16 46.57 16 61.51 14 34.35 14 31.36 14 31.36 14 32.85 14
[+] Agency Team 14 328.53 14 328.53 14 313.60 14 343.47 14 313.60 14 313.60 14 328.53 14
=] Al-powered Language Translation Tool for International Teams 5 105.60 5 105.60 5 100.80 5 110.40 5 91.20
[#] Airport Access Security 1 13.33 1 6.67 1 6.67
i+1 Alpha Product Phase 1 10 132.82
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Project Resource Details

J Allocation Thresho.. FY, Month N Resource Manag.. Resource OBS Type e Resource Level 2,3, 4,5, 6 ~ Unfilled ... ~ Primary Role ~
‘ 10% All v Al v All v Al v Al v AL v
You are viewing 262 resourcels) from 16 manager{(s) InvestmentMana.. ™ |nvestment OBS Type ~  Investment 0BS 2,3 ~  Type ~  Investment ™
Last Refreshed: 9/29/2023 4:12:40 PM O All N All N All v All e All v
- 3
Resource Stats Investment Stats
Resource Month Investments Availlbility Allocation Allocation %  Allocation Status Investment Resources Over % Resource Schedule Schedule
= Allocated  Over Allocated Start Finish
AB Team Oct 23 6 17043 41212 241.8% -
AB Team Nov 23 4 1,7043 4,005.0 235.0% Over Allocated 1 1 100.0%
AB Team Dec 23 4 1,626.8 3.823.0 235.0% Al-powered Language Translation Tool for International 5 5 1000% 1/9/2023 2/27/2024
AB Team Jan 24 3 1,781.7 22465 {PIALYY  Over Allocated Teams
AB Team Feb 24 2 16268 1.626.8 100.0% Alpha Product Phase 1 10 10 100.0% 9/9/2021 10/30/2023
AB Team Mar 24 3) 1.626.8 1.6268 AOIGE  Proper Allocated Automation & Robotics 1 1 100.0% 1/1/2023 6/29/2024
AB Team Apr 24 2 17043 17043 100.0% Automation & Robotics 3 3 100.0% 4/24/2023 7/22/2024
AB Team May 24 2 1.781.7 1.781.7 100.0% R E T Battery Monitor 3 3 100.0% 971/2022 4/11/2028
AB Team Jun 24 2 15493 15493 100.0% Billing AutoPay 7 7 100.0% 2/10/2024 8/28/2024
AB Team Jul 24 2 1.781.7 12395 ILYL™  Under Allocated Billing Self Service Signup 6 6 100.0% 2/6/2023 10/27/2023
AB Team Aug 24 1 1.704.3 0.0 0.0% Business process re-engineering 1 1 100.0% 7/28/2023 10/11/2023
AB Team Sep 24 ] 1.6268 0.0 0.0% Rt Chancellor's Concert Series 4 4 100.0% 2/13/2021 12/31/2023
AB Team Oct 24 1 1.781.7 0.0 0.0% ChatBot Implementation 8 8 100.0% 7/20/2023 1/11/2024
Total 262 132 50.4%
| Total 135 111.214.7 191,706.8 172.4% Over Allocated )
Year 2023 2024
Month October November December January February March April May June
Investment Resource Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation R
3| 1 23.47 1 23.47 1 1.07
+] AARD Payments Modules 15 86.17 15 83.50 15 78.44 15 285.69 15 365.16 15 365.16 15 382.54 15 399.93 15 347.77
[+] AB Team 101 1,680.80 101 1,680.80 101  1,604.40 101 1,757.20 101  1,604.40 101  1,604.40 101 1,680.80 101 1,757.20 101 1,528.00
[+ Acquisition FAQ Website 14 211.20 14 211.20 14 201.60 13 251.47 13 229.60 13 229.60 13 55.73
[+ Administration 17 48.92 17 48.92 17 63.75 17 36.80 17 33.60 17 33.60 17 35.20 17 36.80 17 32.00
[+ Agency Team 19 410.67 19 410.67 19 392.00 19 429.33 19 392.00 19 392.00 19 410.67 19 429.33 19 373.33
] Al-powered Language 5 105.60 5 105.60 5 100.80 5 110.40 5 91.20
Translation Tool for
International Teams
[+] Airport Access Security 13 13.33 13 6.67 13 6.67
71 Alpha Product Phase 1 10 132.82
7] Analog Team 9 187.73 9 187.73 9 179.20 9 196.27 9 179.20 9 179.20 9 187.73 196.27 9 170.67
=1 _Amnalvties Taraet Renort 12 21093 12 31093 12 296 80 11 32507 11 296.80 11 296.80 11 21093 11 32507 1 282 67
\. J
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Projects Without Resource Allocations

Investment Ty... ~ Progress ~ Investment Manager ~ Investment OBS Type ~ Investment OBS 2, 0BS_LEVEL3 ~ Investment ™~ Schedule Start ™
A All v All v All s All v All v All v 11/16/2023 5/17/2024
7\ q
Select a group: Investment Scheduled to Start with No Allocations &/ \—
Number of Investments with No Allocations Number of Investments with No Allocations by Schedule Start Month
2

Investment

Type

Cost Type Project 1 1 1 1 1
Goal Programs 1
0
Tragrees November December March May
2023 2024
F r N . .
Investment OBS 2 Investments What are the active investments with no allocations?
Total Investment Type Investment Manager Schedule Start  Schedule Finish  Progress Status Stage
otal -
] Business Operations 3 Data Analytics Platform for XYZ Healthcare Administrator, Clarity 3/7/2024 4/30/2025 Not Started Unapproved
ERP Upgrade and Customization for Retail Chain Administrator, Clarity 11/16/2023 7/31/2024 Not Started Unapproved
Infrastructure Upgrade Administrator, Clarity 5/17/2024 1/8/2026 Not Started Unapproved
New Insurance Platform Pokorny, Mike 12/31/2023 12/31/2023 Not Started Unapproved
Total
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Resources Without Allocations

FY, Period e Resource Manager e Resource 0BS Type ™ Resource Level 2.3,4, 5.6 ™
&
A FY 2024 v All W Financial Department 0BS N All v
Resource Booking Manager Unfilled Role? Primary Role
Last Refreshed:
10/17/2023 5:26:35 PM All N All v All N Multiple selections ~
4 N . . .
Select a group: ~ Assigned Resources with No Allocations
Number of Assigned Resources with no allocations
Primary Role Resource Manager Resource Level 2 Resource Level 3
10
Number of Assigned Resources with no Allocations Availability for Assigned Resources with no Allocations /;\
7 7
8
Developer - Développeur(e) _ Business Analyst - Analyste d‘a... - 169.0 7
Manager - Gestionnaire _ 2 Database Administrator - Adm... - 126.0 >
Business Analyst - Analyste... - 1 Developer - Développeur(e) _ 2940
Database Administrator - A... - 1 Electrical Specialist - Spécialist... - 167.0
. - L. . . - L Oct Nov Dec Jan Feb Mar Apr May Jun Jul2024  Aug
Electrical Specialist - Spéci... - 1 Engineering Specialist - Spécial... . 410 2023 2023 2023 2024 2024 2024 2024 2024 2024 2024
J N
(" e
Resource Level 2 Not Allocated % Resources Not Allocated Resource Month  Availability =~ Resource Manager ~ Email  Booking Manager Primary Rc
A4
Total 0.4% 3,406 12 Allaby, Colleen May 24 22.0 Dugas, lan = Manager - Gestionnaire
[+ Chief Strategy Officer (CSO) 0.2% 445 1 Allaby, Colleen Jul 24 22.0 Dugas, lan = Manager - Gestionnaire
[+ CHRO 151 Kinnie, Brian Jan 24 22.0 Smith, Calvin &1 Sullivan, Cassandra  Electrical Specialist - Spécialiste en élec
[ Executive Management-6 12 Kinnie, Brian May 24 22.0 Smith, Calvin = Sullivan, Cassandra Electrical Specialist - Spécialiste en éle
[+ Finance-6 74 Kinnie, Brian Jul 24 22.0 Smith, Calvin = sullivan, Cassandra Electrical Specialist - Spécialiste en élec
[ Internal Audit-6 5 Konrad, Gregory Jan 24 220 Cruse, Terry = Manager - Gestionnaire
[+ Legal and Corporate Servllces— 93 Konrad, Gregory May 24 220 Cruse, Terry = Manager - Gestionnaire
@ Office of Safety and Quality : - Konrad, Gregory Jul 24 22.0 Cruse, Terry = Manager - Gestionnaire
F 1 H 0,
[ ?piratl‘ons gz; 11:2 ; MacPherson, Laurie Jul 24 22.0 Kluew, Vlad Kluew, Vlad Developer - Développeur(e)
- Technology i — ' Samarin, Pavel Jan 24 22.0 Westlund, J.P. Business Analyst - Analyste d'affaires
Samarin, Pavel May 24 22.0 Westlund, J.P. = Business Analyst - Analyste d'affaires
Samarin, Pavel Jul 24 22.0 Westlund, J.P. = Business Analyst - Analyste d'affaires
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imesheet Summary

R Period Start Respurce Manager Respurce OBS Type DBS Path
“ 501202023 10:01:15 AM All v All - all Resource Pool all
[Hour Resc
125
How many timesheets are compliant? How many hours are on the timesheets? How many resources didn't submit any
tirmesheets?
Compliant = Approved/Posted/Adjusted 0 3% Actuals/fovailability 04904 Resources with Mo timesheets / Total Resources 96.1%
5126 3114 10 2B29K 1397.0 281.5K 256 246 10
Timesheets Total Nat Compliant Campliant Availability Actuals Missing Resources Total With Mo Timsheets With SarmefAll Timesheets
(2] MNeeding Apj [Allocation Discrepancy (Capital Actualization
How many timesheets are waiting for How rany resourcgs d:dn.t work on their How many hours are CAPX vs OPEX?
approval? allocated project assignments?
Subrmitted but Mot Approved / Total Submitted 33.3% Project Assignments With Mo Hours / Tota Q0 704 63 4%

15 i

Total Submitted Mat Approved

10

Approved/PostediAdjusted

Project Assignments

5040 5044

Fr oject Assignmeants Mo Hours

16
With Hours

CAPXY Hours / Total Hours

1397.0
Actuals

B85.00
Actuals CAPX

51200
Actuals OPEX
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imesheet Detall

. Period Start Resource
@ y. " You are viewing 255 resources from 14 manager(s) Resource Manager L LEC QBSikat
‘ Last Refreshed: 3/16/2023 5:44:56 PM All N All v All v Corporate Departme... All v
Timesheets Su mmary Show me open timesheets by Resource Manager H Resource OBS H Resoure Class H Employment Type H Vendor H Department ‘ Primary Role
2550 Click anywhere on the charts to filter the detailed resource list:
Total
Open Timesheets Trend Open Timesheets
/]\ 13 @ (Blank) @ Account Manager @ Architect @ Architect PS @Business Analyst @ Business Arch... @ Champion @ Coach @DBA P 220
Open 300
" sve | 0
Project Manager BT _ 160
’1) 2532 [ . S ——— E— S e S S E— Developer _ 140
= Missing I e
20 20 20 20 20 20 20 20 20 20 engineer |G 10
200 —— e e e e —— e —
— Project Manager _ 140
v 4 testengineer [ ¢
Submitted
Architect _ 108
e Business Analyst - 80
14 14 14 14 14 14 14 14 14 14 Network Engineer [ 70
R 14 14 14 14 14 14 14 14 14 14 product Manager [ ¢°
SN B B S e S e S S E— Team Lead - 60
Approved/Posted/Adjusted
1/23/23 1/30/23 2/6/23 2/13/23 2/20/23 2/21/23 3/6/23 3/13/23 3/20/23 3/27/23 0 100 200
Who are the 255 resource(s) with 2290 missing timesheets?
Resource Manager  Resource Period Start Timesheet Status Booking Manager Department Primary Role Resource Class Vendor OBS Type OBS Path A
Administrator, Clarity Pokorny, Mike  1/23/23 Open IT Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  1/30/23 Open IT Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/6/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  2/13/23 Open IT Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/20/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  2/27/23 Open IT Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  3/13/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  3/20/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  3/27/23 Open IT Champion Internal Labor Corporate Department 0BS  IT
Hensel, Ross Abbaott, Karl 1/23/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department OBS  Product Management | Product Management PPM
Hensel, Ross Abbaott, Karl 1/30/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department OBS  Product Management | Product Management PPM
Hensel, Ross Abbaott, Karl 2/6/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department 0BS Product Management | Product Management PPM
_II-_Ie'nfel. Ross Abbott. Karl 2/13/23 8nen Product Management PPM  SW Enaineer Internal Labor Corporate Department 0BS  Product Manacement | Product Manaocement PPM
otal pen
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Resource Detal

P Period Start Ri
@ & You are viewing 255 resources from 14 manager(s) erod tar EesourrelManagen LEELIC) EESIFE EESIEETE
‘ Last Refreshed: 3/16/2023 5:44:56 PM All N All N All ~ Corporate Departme..~ All ~
Resources Show me resource counts with some or no timesheets by: Resource Manager { OBS Path ‘
R es with g ti heet Trend Resources with missing timesheets
255 @ Administrator, Clarity @Hensel, Ross @ Joseph, Derrick @ Kumar, Arun @ Lewis, Dana @ Malone, Rosie P ) )
Resources Total willer Rosic | '

With no timesheets

1

With some timesheets

Not Compliant %

0.4%

Partially Compliant %

Montoya, Mark
Joseph, Derrick
Kumar, Arun
Hensel, Ross
Lewis, Dana

Parks, Michael

X
o

~

)

)

)

0 0.0% — — I S S S S— E— Administrator, Clarity | 3
With all timesheets Fully Compliant % - - 14 14 - “ - 14 Reling, Lynn I !
1/23/23  1/30/23 2/13/23  2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23 Toland, Ryan | !
J/ J
Select a OBS/Manager > Select a Resource (or multiple with CTRL key) > View this resource's stats
Who has low Compliance? Which resource caused it? How has he/she performed over time? What are his/her hours?
Timesheet Compliance Timesheet Compliance by Resource Manager -> Resource Hours by Week and Resource Manager
Resource Manager Compliance " Resource Manager 123/ W30/ 2/6/2  2/13/ 2020/ 2/27/ 3/6/ 3/13/ 3720/ 3,27/ Total " Resource Manager 123/23  1/30/23  2/6/23  213/23  2/20/23 212723 316/23 3/13/23 312012,
% 23 23 3 23 23 23 23 23 23 23
-~ - Administrator, Clarity
Hensel, Ross Administrator, Clarity Resources i i 1 1 1 1 1 1
Joseph. Derrick Miller. Rosie Availability 400 400 400 400 400 400 400 400 4
Kumar, Arun Entered 00 1500 00 00 00 2250 00 1500 C
Lewis, Dana Hensel, Ross
. Compliance % 00%  00%  00% 00%  00% 00% 1000  0.0% 00
Malone, Rosie Joseph, Derrick %
Miller, Robert Kumar, Arun Missing 400 1100 400 400 400 -1850 400 -110.0 4
Montoya, Mark Lewis, Dana Utilization % 000% 37500 000%  000% 000% 56250 000% 37500  00C
) % % %
Parks, Michael Malone, Rosie ‘
Raling, Lynn Allocation 2200 2200 2200 2200 2200 2200 2200 2200  22(
e v Milter; Rabart y Allocation % 5500% 5500% 5500 550.0% 550.0% 550.0% 5500 550.0% 550,
% %
Total ) Total < 5
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ours Detail

@ ), You are viewing 255 resources from 14 manager(s)
A. Last Refreshed: 3/16/2023 5:44:56 PM All v All v All ~ Corporate Departme... All v

Period Start Resource Manager Resource 0BS Type OBS Path

What's the weekly trend? Show me: ‘ Allocations ‘ Top consuming Investments & Tasks
Hours by Time Period 1 tment I tment
” siceoy [ o | e [ [ v [ [ N
@ Availability @Actuals @ Allocation
20K
(Blank)
AS Services I 28
15 14K 14K mi TIIAIQ }m 14K 14K 14K 14K 14K tso_product Technical Architecture | 10
project Weather Monitoring Warning sys... I 9
aaa Project 1 0
application 0
10K AARD Payments Modules 2023 0
idea 0 Acquisition FAQ Website 0
Administration 0
other 0
5K
Alpha Product Phase 1 0
rego_admin 0
Aurora Project 0
0K service 0 Automation & Robotics 0
o SRR 5 AR s
W o a0
R 0 200 400 600 0 300
Select a manager > View resource details
Who has the most missing hours? How are his/her resources entering time and allocations?
Missing Hours by Manager Hours by Week and Resource Manager B
Resource Manager Resources Availability Entered Compliance % Missing  Utilization %  Allocation  Allocation % Act vs Avail Act vs Alloc  Avail vs Alloc "
-
© Administrator, Clarity 1 400.0 525.0 10.0% -125.0 131.25% 2,200.0 550.0% 125.0 -1,675.00 -1,800.00
Miller, Rosie I :c¢ Pokorny, Mike 1 4000 5250 100%  -125.0 131.25% 2,200.0 550.0% 1250  -1,675.00 -1.800.00
Miller, Robert I 2 Administrator, Clarity 0.00%
Tennyson, Peter _ 15K Gubeno, Dave e
Morgan, Christi 0.00%
Malone, Rosie 8K
- Test NK, Test NK 0.00%
Montoya, Mark - 7K © Miller, Rosie " 27,8420 380 0.6%  27.804.0 0.14% 25,4723 91.5% -27,8040  -25434.32 2,369.68
Joseph, Derrick - 5K Moreau, Erin 1 400.0 380 20.0% 362.0 9.50% 800.0 200.0% -362.0 -762.00 -400.00
Kumar, Arun - 5K Agile, Andre 1 400.0 00 0.0% 400.0 0.00% 1.056.0 264.0% -400.0 -1,056.00 -656.00
America, Captain 1 3920 00 0.0% 3920 0.00% 349.1 89.1% -3920 -349.15 4285 N
0K 20K 40K Total 254 1428620 5720 02% 1422900 0.40% 1347279 943% -1422900 -134,15593 8,13407
AN
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Unapproved Timesheets

L Period Start R
@ \ You are viewing 255 resources from 14 manager(s) Quelly GG LR EET EE0TEE 0BS Type 0BS Path
b Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Corporate Departme... All v
Timesheets Submitted Show me submitted timesheets awaiting approval by:
Resource Manager H Resource OBS H Resoure Class H Employment Type H Vendor H Department | Primary Role
5
Total Submitted Submitted Timesheets Trend Submitted Timesheets
@ Architect @ Champion © Test Engineer
2
4
Architect
Not Approved
1
1 Champion
Approved/Posted/Adjusted 1
1 Test Engineer
80.0%
Timesheet Not Approved %
0
2/20/23 3/6/23 3/13/23 0 1 2
Who are the 2 Resource(s) With 3 Submitted Timesheets?
Resource Manager  Resource Period Start Timesheet Status Booking Manager Department Primary Role Resource Class Vendor EMPLOYMENT_TYPE
-
Administrator, Clarity Pokorny, Mike 3/6/23 Submitted IT Champion Internal Labor Employee
Miller, Rosie Moreau, Erin 3/13/23 Submitted Miller, Rosie Business Operations Test Engineer Internal Labor Employee
Miller, Rosie Morris, Tom 2/20/23 Submitted Miller, Rosie Shared Services Architect Internal Labor Employee
Miller, Rosie Morris, Tom 3/6/23 Submitted Miller, Rosie Shared Services Architect Internal Labor Employee
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CapEx vs. OpEXx

. Period Start Resource
@ & You are viewing 255 resources from 14 manager(s) HesourcelManagen SESFhE SESRE
A Last Refreshed: 3/16/2023 5:44:56 PM All v All v All ~ Corporate Departme...~~ All v
N« 5]
e ™
Total Time Entered What's the weekly trend? Show me time entered by: | Task
CAPX vs OPEX Time Entered
572.00
P
Actuals Total @ (Blank) @ CAPITAL @ OPERATING @OPERATING %
100%
1004%
0.00
CAPX 200
47.00
OPEX 50%
100
0.0%
CAPITAL %
8.2%
0 0%
OPERATING % 1/23/23  1/30/23  2/6/23  2/13/23  2/20/23  2/27/23  3/6/23  3/13/23  3/20/23  3/27/23
(Blank) 525
. J J
Who entered hours to the CAPX vs OPEX projects?
Resource Manager  Resource Period Start Investment ID  Investment Investment Manager Investment Department Investment Cost Type Task ID  Task Actuals
-
Administrator, Clarity Pokorny. Mike 2/27/23 225.00
Administrator, Clarity Pokorny, Mike 1/30/23 150.00
Administrator, Clarity Pokorny, Mike 3/13/23 150.00
Miller, Rosie Moreau, Erin ~ 1/23/23 PL-003 AS Services Administrator, Clarity ~ Business Operations OPERATING ~rmw AS Services 28.00
Miller, Rosie Moreau, Erin 1/23/23 PR1046 Technical Architecture Malone, Paula Shared Services OPERATING ~rmw NS1B 10.00
Lewis, Dana AB Team 1/23/23 PR1422 Weather Monitoring Warning systems 2.6  Martin, Paul Business Operations OPERATING ~rmw Weather Monitoring Warning systems 2.6 9.00
Total 572.00
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Allocation Variance

. Period Start Resource
@ You are viewing 255 resources from 14 manager(s) Resource Manager LS 1L LB Investment Goal
‘ Last Refreshed: 3/16/2023 5:44:56 PM All ~ All N All ~ Corporate Departme...n~ All v All ~
~
Which group has most allocation discrepancies? What Investments/resources have maost allocation discrepancies?
Investment ‘ Resource
-134.64K 135.19K 544.00
Act vs Alloc Allocation Actuals Allocation Discrepancy
Allocation Discrepancy by Allocation Discrepancy by Resource Manager AB Team -58091
Investment Cost Type
yp 0K - e — Avengers Team -14600 _
-876 -800 -400
_4730-5388  -4945-392072560 Anthracite Team 3312 [
-20K Morris, Tom -2670 -
(Blank)
-8795 (7%) Hill, Wayne -1800 .
-40K
Coleman, Joyce -1698 .
Pokorny, Mike -1675 .
-60K
Adams, Benjamin -1431 .
_80K -76779 Abbott, Karl -1337 l
-124...(92%) o SN S SR :
Ve ) . s \ < &
> \\N\ W o \\2 Q\(\ Y\eﬂ\ @\ D\ \‘1 Q,bi\‘f" QO\@& D\\\O' Berg, Kathryn -1205 I
-60K -40K -20K oK
Select a row toc enable detail buttons to view where resources logged their hours to instead:
Investment ID  Investment Investment Manager Resource Manager Resource OBS Path Period Start Timesheet Actvs Alloc Actuals Allocation Soft Hard
Status Allocation  Allocation
-
Administrator, Clarity Pokarny, Mike IT 2127123 Open 105.00 225.00 120.00 120.00 0.00
Administrator, Clarity Pokorny, Mike IT 1/30/23 Open 30.00 150.00 120.00 120.00 0.00
Administrator, Clarity Pokarny, Mike IT 3/13/23 Open 30.00 150.00 120.00 120.00 0.00
PR1046 Technical Architecture Malone, Paula Miller, Rosie Moreau, Erin IT | Business Operations 1/23/23 Posted -30.00 10.00 40.00 40.00 0.00
PR1422 Weather Monitoring Warning systems 2.6  Martin. Paul Lewis, Dana AB Team IT 1/23/23 Open -2.896.00 9.00 2,905.00 2,905.00 0.00
Joseph, Derrick Coleman, Joyce Product Management 3127123 Open -120.00 0.00 120.00 120.00 0.00
Malone, Rosie Jennings, Kristin Sales & Marketing 3127123 -120.00 0.00 120.00 120.00 0.00
Miller, Robert Berg, Kathryn Business Transformation 3/27/23 Open -120.00 0.00 120.00 120.00 0.00
Miller, Rasie Hill, Wayne IT | Business Operations 3127123 -120.00 0.00 120.00 120.00 0.00
PR1502 aaa Project 1 Administrator, Clarity ~ Joseph, Derrick Jones, Mike Product Management 3/20/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity Joseph, Derrick Jones, Mike Product Management 3127123 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity ~ Joseph, Derrick Phillips, Peter Product Management 2/27/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity Joseph, Derrick Phillips, Peter Product Management 3/6/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity Lewis, Dana Fleming, Nicole Product Management 2/6/23 Open -8.00 0.00 8.00 8.00 0.00
DD1RND An~ Drninst 1 Adrminictrabar Alaribu | awde Pana Claminn Kirala Drnriist Mananamant 2012192 Annn ann nan ann nn nnn
Total -134,643.563 54400 13518753  131,633.13 3,554.40
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Single Manager Drill-Down

L . . Compliance % Resources Allocation % Utilization % | Available %
@ ' You are viewing manager: Miller, Rosie Period Start 085 Type 085 Path P
\ Last Refreshed: 5/12/2023 10:01:15 AM Multiple sele... v Resource Pool v All % )
. : : 080% _ 71 894% _ || 164% 9836%
Actuals This Week Allocations This Week | | Select from dropdown below to view Actuals vs Allocations By: (
- ARG AN AN J N
v ) -
0 0 : 2 4,] 8 9 | Investment Type @ Actuals @Allocation el oy B e T
N ) o 20K 16K @ (Blank) @ Contractor @Empl
Goal: 2,785.0 (-100%) Goal: 2,785.0 (-13.15%) (Blank) @ Contractor @Employee
N ) 400
. | 10K
Hours by Time Period 200
@ Availability @Allocation @ Actuals 0K K 0K o 0.0 0.0 00 0.0 0.0 0.0
0K
3K 28K 28K 28K 28K 28K 28K 28K project (Blank) idea rego_admin 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23
"- g . . gy . . aye . .\‘ . . . g
Resource Utilization | Utilization % (Actuals/Availability) Resource Allocation Allocation % (Allocation/Availability)
oK @ Not Utilized @ Over Utilized @Fully Allocat.. @Not Allocated @ Over Allocat... P
2/13/23  0.00% 2/13/23
2113/23 2/20123  0.00% w1323 [JIEIN 28 18 2/20/23
220023 2127/23  0.00% 2/20/23 20 28 13 2127123 87.0%
1K
2/27/23 19 30 19
2/27/23 3/6/23 _ 11.49% 31623 86.6%
3/6/23 20 30 19
o2z [ 31323 0.00% 313723 86.9%
3/13/23 20 30 19
323 ¥20023 0.00% :
oKk . o y by - q) ' 3/20/23 20 30 19 20023 a6.8%
1\’\;a\ 1\@\ 10j\ A8 qJ\\j‘:\ q}\qp\ @,\f\\ 3/20/23 3/27/23  0.00% 327123 20 30 19 3/27/23 86.9%
- AN J o\ J AN
( Hours % by Time Period | Timesheet Compliance (Click link to send reminder email) | Allocations
@ Allocation % @ Utilization % Resource 2/13/23  2/20/23 2/27/23 3/6/23  3/13/23 3/20/23 3/27/23 Total Resource 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23
100% 94 87.0% 26.95% 86.9% Total Availability 27850 2,785.0 27850 27850 27850 27770 27850 194870 Total Availability 2,785.0 2,785.0 2,785.0 2,785.0 2,785.0 2,777.0
0% 9% .
&m Actuals 0.0 0.0 00 3200 0.0 0.0 0.0 320.0 Allocation « 2,690.9 " 26509 « 24237 24109 « 24189 « 24105
86.6% 86.8% Agile, Availability 400 40.0 40.0 400 40.0 400 400 280.0 Agile, Availability 40.0 400 40.0 400 40.0 400
Andre Andre
Actuals 0.0 0.0 00 00 00 00 0.0 Allocation «f 1240 «F 1240 « 1000 « 840 « 8B40 « 84D
50% America,  Availability 40.0 40.0 400 40.0 40.0 32.0 400 2720 America, Availability 40.0 400 40.0 400 400 320
Captain  tuals 00 00 00 00 00 00 0.0 0.0 Captain Allocation /425 o 425 o 423 o 422 422 o 337
BA, Availability 400 40.0 400 400 40.0 400 40.0 280.0 BA, Bonnie  Availability 40.0 40.0 40.0 40.0 40.0 400
[ Bonnie  tuals 00 00 00 00 00 0.0 0.0 Allocaton ¥ 00 ¥ 00 ¥ 00 X 00 X 00 ¥ 00
0.00% 0:00% 0.00%‘0.00% 0.00% 0.00%
0% Bauer, Availability 40.0 40.0 40.0 40.0 40.0 40.0 40.0 280.0 Bauer, Availability 40.0 40.0 40.0 40.0 40.0 40.0
> > > %] > > % Joyce Joyce
\\?,\ \,Lg\ \ﬁ\ @.\6\ \\?)\ \lg\ \,ﬂ\ Actuals 00 00 020 00 00 00 0.0 0.0 Allocation « 800 « 800 « 800 & 1120 & 1200 « 1200
| 7 v ks > > > || Berks.  Availability 400 400 400 400 400 400 400  280.0 |
N /N _// .
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Single Resource Drill-Down

. . i [ Compliance % Time Periods | Allocation % { Utilization % ( Available % |
@ ‘\ You are viewing resource: Abbott, Karl Period Start P
K Last Refreshed: 5/12/2023 10:01:15 AM All v )
P ~ - o . 0.00% 20 657.7% 000% 10000%
( . : \ | Actuals This Week | ( Allocation vs Actuals by Project “ - -
* You have 20 missing/open timesheet(s) - J U PAN J
. i . e ™ ™,
You are missing 490.0 hour(s) @ Allocation @Actuals Actuals by Task (Critical in Red) | ETC Hours by Task (Critical in Red)
| * You are 657.7% allocated O O |
®  «You are 0.00% utilized ) 584 558
. 0 - 10/
* You have 0 critical task(s) Goal: 25.0 (-100%) 500 687 439
\ | Datasecurity - Integ... ~ 0.00 Datasecurity - Integ... 346
A AN J
- - . 25
Hours by Time Period Allocations This Week 0 A B} } A & Internal Meetings ~ 0.00 Internal Meetings I 43
B ¢ e @& oY o @ g
@ Availability @ Allocation @ Actuals 0@ e‘\z‘ﬁ 'Qf‘{\ Q\e“\ & o ¢ z@g&\ 8 -e“\) R
A L W . & @ < SN @
200 ] 40 2\/ & O(‘\\(\E \Q\O’o@ \KC-’EN\L ‘\2‘?‘0 %\D&L‘(\ ((@\5‘50 Q\\\!e \O@\Yb \Q@‘(\ Resource and Scope...  0.00 Resource and Scope... I 40
. & 1 [\ o« & o
94 194 194 194 194 194 194 Goal: 25.0 (+460.93%) O\éq _\\\\,‘\@a (\%\)@ (\s\)@ \O(\O
N X N 4
129 ¢ o o & 0.0 05 1.0 0 200 400
\ \_ RN AN ,/
100 Soft vs Hard Allocations Allocation by Department h Base Hours by Task (Critical in Red) EAC Hours by Task (Critical in Red)
77 @ Soft Allocation @ Hard Allocation
15 25 25 25 25 25 25 25 25 25 Business Operations
i I I I I I I I I l Resource and Scope... 40 Datasecurity - Integ... 346
0
L T s T s TR T L B o} L I I B ] 200 I - 10K
o~ o~ ~ o~ o o~ ~ ~ o~ o
¥ @& 0 ¥ & & ®N @& & o©
% S T 89 B s g Shared Services - 0.6K Datasecurity - Integ... 0 Internal Meetings I 43
\_ Y, I Development - 0.4K
” : . N 0 N m m m m m o m e o m m Internal Meetings 0 Resource and Scope... 40
Hours % by Time Period a9 g d o dag o ag (Blank) | 0.0K
w o o w o o M~ w o o ~ o N
- o4 o Fodd oy Doy
@ Allocation % @ Utilization % o = - oeh o U
0K 1K 0 20 40 0 200 400
e 7% |\ VAN J \ A S
4.7% 7747% 774.7% P ~
5150% Period  Availability Entered Compliance% Missing Utilization % Allocation Allocation %  Act vs Avail Allocation by Investment Cost Type
500% : -
515.0% Total 490.0 0.0 00% 4900 0.00% 32229 657.7% -490.0 CIHERANTE SR
12/26/22 15.0 0.0 .0% 15.0 0.00% 77.3 515.0% « -15.0
1/23/23 25.0 0.0 0.0% 250 0.00% 128.8 515.0% « -25.0
0.00% 0.00% 0.00% 0.00% 0.00% 1/30/23 25.0 0.0 0.0% 25.0 0.00% 150.7 602.8% -25.0
0% 2/6/23 25.0 0.0 0.0% 250 0.00% 193.7 7747% -25.0
o o [32] o o [32] o o o o
% .% .g % .% .g S .g % g 2/13/23 25.0 0.0 0.0% 250 0.00% 193.7 7747% -25.0
P R A ST - JE] 2/20/23 25.0 0.0 0.0% 25.0 0.00% 1937 7747% -250
- 2/27/23 25.0 0.0 0.0% 25.0 0.00% 193.7 77467% -25.0
Allocation 289K Allocation 0....
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Financial Plans

Investment Manager

Investment Type Investment Financial Plan Hierarchy Name

You are viewing 657 Investments
Refreshed: 6/22/2023 3:13:42 PM Al o

O EY

All v All A4 Cost Plan by Department All N

Forecast Cost Budget Cost

ks Actual Cost o Plan Cost
s24K @ o

Actuals vs Plan Remaining Plan Cost
$18,252,686
som  $26K _A1EM 100%
‘What's the monthly Cost trend?
@ Actual Cost @Plan Cost ®Budget Cost @ Planned Benefit
$20M
$15M
$10M
$5M
$OM bbb abab ok pbakad ol gl okl xlaka J,I,I,I|I|J|I [LNIN] I|III|I|I|\ mn ||I nmni I|I|I|I|I|I|I|I.\‘I.I.I.I L.
2021 2022 2023 2024 2025

I $10M -- $290M
Actuals vs Budget Remaining Budget Cost Actuals vs Benefit
-$25,644
0 $26K  (gani | (Blank) Csom S26K _A3M |
( Mon‘[h|y Plan Cost by ‘ Department H Transaction Class ‘
Plan Cost Type @ CAPITAL @ OPERATING
$0.4M
$0.35M

$0.3M
$0.30M
$0.2M
$0.1M l
$0.10M
$0.03M $0.02M $0.02M  $0.03M
$0.00M DA SO0 0= O AT ==~ O R0 =00
$0.0M $0.02M $0.01
2021 2022 2023 2024 2025

Financial Plans [Plan Of Records Summary] [ Capx vs Opex

Actual Cost Over Plan
Benefit

j [ Labor Costs ] [ Actual Over Plan Cost ] L ] L Plan Over Budget ]
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You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM All v All % All N (Blank) N All v
Budget Cost Planned Benefit

4

Actual Cost

540K

% Plan Cost % Forecast Cost
$92M BR s26m $31M T2 s102M

Remaining Budget Cost

Actuals vs Benefit

~ $oM

" Costs by:

$60M

$40M

$20M

$0M

Actuals vs Budget

-
Financial Plans ] Plan Of Records Summary [ Capx vs Opex ] ( Labor Costs ] [ Actual Over Plan Cost ] ( Benefit

Actuals vs Plan Remaining Plan Cost
$91,723,009 $30,642,833
SAOK  __ABM 100% v SAOK BN 100% v SAK  _8193M
‘ Progress Stage H Goal Plan Cost Type ‘ ' What's the monthly trend for Actual and Forecast Cost?
@ Actual Cost @Plan Cost ®Budget Cost ® Planned Benefit @ Forecast Cost @ Actual Cost
3M
$71M
2.5M
60M
$ "‘
R
1
2M [EERY
[}
[
1 e
$28M 1 R
[ \
'
Py
™ | \
' \
! X
$0M SOI\h $OM $OM $0|\/| $OM $OM - SOM $OM- : \.‘
X3 \4- o
Q‘O\ o \oF O , o o 0.0M 00M  0OM oM 00M 00M 0.0M 00M | o1
NS \(\z‘ Q‘ >-e-0
9 o IV 8=0-0=0=0-0=0-0=0-0=1G04)=0-0=0=000kP=T-dl-i-S-T=0HN-0-06 0 =0 0.1
Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
Actual Cost Over Plan ] [ Plan Over Budget ]
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CapEx vs. OpEX

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM All

~ All v All v (Blank) v All N

Plan of Record Cost Plans with grouping attribute containing Cost Type

Plan Capx Opex Cost y Plan Cost Capx @ Plan Cost Opex @ Plan Hours Capx }) Plan Hours Opex
$44M g $10.7M $33.8M =] 13.48K Q. 140.59K

| What's the monthly trend forPlan Cost vs Actual Cost? What's the monthly trend for Plan Hours vs Actual Hours?
@ Plan Cost @ Actual Cost @ Plan Unit @ Actual Unit
CAPITAL OPERATING CAPITAL OPERATING
77K
$2.1M
1.8M
$2M [ ] $1.6M $' 5K 43K
[ [ Y 34K
n LAY | WO |
n A I N g \ 26K
1 n , s ~ 2 Vv \f‘ 0
X 1Y M el e OsM \ 10K 0.9K
M L sogp _:éioﬁ = S0 T T T50om sooM so0l OM 00K 00K 01K OK 00K OOKII 1T PPK 1k 0.0K
$0M = 4 1 —_— Nemll) 0K - - R B I 1
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
| Plan Cost by: '""95"“*'“ RS Progress H Stage ‘ Goal H Plan Cost Type ‘ || Which investmant has most plan costs?
Plan Cost Type @ CAPITAL @ OPERATING Plan Cost Type @CAPITAL @ OPERATING
$17.3M 16M
Relocation of Neuropsychology ... $6.8M
$14.3M 0.1M
$15M Analytics Target Report $7.7M
CL - Old PPM Data Migration Ph... T 51.6M
$10M Clarity Implementation m &MM
Weather Dopler | — s o
$5M Service Lines Expansion I $2.0M
1.4M
$ SLIM - $07M307M g3y $0.2M $0.1M  $0.1M AARD Payments Modules 2023 Q0M $1.9M
SOM I — ——
Project Idea SKUs Product Applications Service Other Work Asset $0M $2M $4M $6M $8M
g A | Cost Over PI
- - ctual Cost Over Plan
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost Benefit Plan Over Budget
.
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Labor Cost

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM All

~ All v All v (Blank) v All ~

Plan of Record Cost Plans with Transaction Class of Internal Labor or External Labor

Total Plan Labor Cost @ Internal Labor Cost d }‘) External Labor Cost .@ Internal Labor Hours External Labor Hours
$17.1M ¥

$24M $6.5M ([ ) 10150k 29.66K
What's the monthly trend for Plan Cost vs Actual Cost? | | What's the monthly trend for Plan Hours vs Actual Hours?
@ Plan Cost @ Actual Cost @ Plan Unit @ Actual Unit
External Labor Internal Labor External Labor Internal Labor
$2.4M 68K
$2M 's. sk
" 3.0K
'l " 23K 23K
\
50.1M s .S ”U";:: $ :m 1’0 :M"’\-‘;‘ ;o‘m-. oo |< 0.6 0.2K 0.2K HI | | | | | ”.l lH N I | ”;M
0 90t s o / 0.0M == 0.0M - Sl W w50,0M 0 - oft v o1

$0M ssssse=" o7 bl &M\A AT i, o0k NIiIIOIDrI”[)IIIIlUIOH“|D|0:(....II|II.. ’ ”III PF

2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023
Plan Cost by: '""95““"' Type Progress H Stage Goal H Pancosttype | | [ Which investment has most Plan Costs?
Transaction Class @ External Labor @Internal Labor Transaction Class @ External Labor @ Internal Labor
$15M $13.9M

analytcs Target Report | ki t— 711
Relocation of Neuropsychology Al $2.8M
s1M weatner Dopter | — 2 oM
Service Lines Expansion g 52.0M
$5M 437 NPD: High Efficiency Medium-vol. I 1.5M
$2.8M AS Services NG $1.4M
$0.7M §1.4M $0.8M - 0.3M
$0.2M $0.1M Enhancement to Monitoring tools $0.9M
o [ —
Project Idea Product SKUs Service Other Work $0M $2M $4M $6M
( Actual Cost Over PI
. - ctual Cost Over Plan
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost Benefit Plan Over Budget
AN
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Actual Over Plan Cost

Investment Manager Investment Type Investment Goal Hierarchy Name

You are viewing 468 Investments
‘ Refreshed: 6/22/2023 3:13:42 PM All — All v All v (Blank) v All ~

[ How many investments' Plan of Record's Actual Cost is Over Plan Cost?

lprOJECT q ()
—| Investments O Plan Cost Actual Cost - a_ Over by Over %

3 0.00 25.82K -25.82K --

W

- Which Investment has most variance (Plan Cost - Actual Cost)? Which month has most variance (Plan Cost - Actual Cost)?
@ Actual Cost @Plan Cost @Plan - Actual @ Actual Cost @Plan Cost
$20M n
Telecom Audit | 1 \\
1
Apollo Product Launch | 1 “
]
x_Oracle DB | 1 ‘|
. $10M 1 \
Annual Maintenance | : \ -
\
New application for Skus | " ‘\ l,’ \\
i \
Marketing Request Template | RN e : ———— M.
______ N ——— e ———— - - —_——
SOM - == = =
$OM $20M $40M Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
Build your own matrix! GFOUp investments by Investment Type ‘ Progress H Stage Goal Plan Cost Type
Month May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 January 2024 February 2024 Mar
Investment Type Actuals Variance to Plan Actuals Variance to Plan Actuals Variance to Plan Plan Plan Plan Plan Plan Plan Plan
Applications
Asset ) ; ) ) )
Idea 0.00 . 1817.171.76 0.00 . 1.477.636.90 0.00 l 1.469.988.46 l 1.738,690.72 . 1.556.744.11 | 840,045.48 I 968.708.09 | 677.789.73 | 474.503.64 | 273.763.56 ‘
Other Work
Product 0.00 | 190,855.80 0.00 | 87.924.97 0.00 | 90.855.80 ‘ 90.855.80 | 87.924.97 ‘ 90.855.80 | 87.924.97 ‘ 90.855.80 ‘ 90,855.80 | 84.994.14 ‘
Project 0.00 I 710,723.46 0.00 _zsa.9e1.9n 0.00 _3.357,9203A I 872,021.32 I 757.236.34 I 815477.98 I 656,516.04 I 626,674.40 | 344,348.98 | 232,558.70 ‘
Total 0.00 2718751.02 0.00 7.820,543.77 0.00 7338,764.61 2,701,567.84 2,401,905.43 1,746,379.27 1,713,149.10 1,395,319.94 909,708.42 591,316.40
. ‘ Actual Cost Over Plan
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost Benefit Plan Over Budget
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ctual Cost Over Plan Benefit

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM All N All % All v (Blank) N All ~
" How many investment's Plan of Record's Actual Cost is Over Planned Benefit?
PROJECT|
q Actual Cost Over %

Investments
2

Planned Benefit
1 5=

- 21.52K

" Which Investment has most variance (Planned Benefit - Actual Cost)?

@ Actual Cost @Planned Benefit @ Benefit - Actuals @ Actual Cost @Planned Benefit

$20M
CL - Digitizing Paper Records with Optical ...

CL - Digitizing Paper Records with Optical ...
Acquisition FAQ Website

iOS Prototype Project - New Supplier
iSeries Program SoM

Blue Drive

§|||r|

$ $50M 2021 2022

| 0‘ :_ Qver By

Benefit - Actuals

-21.52K -

.Which month has most variance (Planned Benefit - Actual Cost)?

H‘
I /ITh

2023 2024 2025

Al

Build your own matrix! Group investments by: Progress

Investment Type

Stage H Goal H Plan Cost Type

Meonth January 2021 February 2021 March 2021

Investment Type Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals

April 2021 May 2021 Juni

Applications

Asset

Idea

Other Work 0 50 50 %0 $0 $0

M Buondins 15602778 5602778 |$54646t 544464 15602.778 $402.778 15329.670
Total $602.778 $0 $602.778  $544.444 s0 $546.444  $602.778 $0 $602.778  $329.670

$C

30 $0 30 $0 $C

$340.659 i$329670
$340.659  $329,670 $C

$329.670 i$3[&0 659
$0 $329.670 $340,659 $0

Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs

Actual Over Plan Cost

Actual Cost Over Plan

Benefit ( Plan Over Budget
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Plan Over Budget Cost

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
"o Refreshed: 6/22/2023 3:13:42 PM Al

~ All v All N (Blank) v All N

" How many investment's Plan of Record's Plan Cost is Over Budget Cost?

BT | vestments = Budget Cost 0 Plan Cost | (,‘ . Over By Over %
49 @ -- 91.76M Y 9176M --

[
18

- Which Investment has most variance (Budget Cost - Plan Cost)? Which month has most variance (Budget Cost - Plan Cost)?
@ Budget Cost @Plan Cost @ Budget - Plan Cost @Budget Cost @Plan Cost ®Budget - Plan Cost
$20M
CL - Digitizing Paper Records with Optical ... e
CL - Digitizing Paper Records with Optical ... —
Relocation of Neuropsychology Program — JJ
CL - Old PPM Data Migration Phase 3 = $OM et W et mn A A n s WM AN R AR A, -
Clarity Implementation ]
Service Lines Expansion ]
($40M)  ($20M) $0M £20M $40M Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
| Build your own matrix! Group investments by: Progress Stage H Goal H Plan Cost Type
Month January 2021 February 2021 March 2021 April 2021 May 2021 June 2021
Investment Type Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget- Plan
Applications
Asset | $100.000 ifsmo,oon 0.00
Idea
Other Work || $11.760 | $11.760 000 | $11.200 | $11.200 0.00 | $12.880 | $12,880 0.00 | $12.320 | 512320 000 | $11.760 | $11.760 0.00 ‘ $12320 | $12.320 0.00
I I I
T Deado~s
Total $819,138  $607.176 21196142 $799,179 $577.417 22176130 $859.055 $642.235 21682065 $839,096 $625,524 21357253 $819.138  $609.243 20989442 $939.096 $720,739 218,357.53
4 Actual Cost Over PI
: . ctual Cost Over Plan
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost Plan Over Budget

Benefit
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orecast Over Budget Cost

You are viewing 657 Investments Investment Manager Investment Type OBS Type, 0BS Path Department Hierarchy Name
» Refreshed: 6/22/2023 3:13:42 PM AU

v All 3 All s All AV All

[ How many investment's Plan of Record's Forecast Cost is Over Budget Cost?

% Investments =t Budget Cost Forecast Cost 0 +» OverB Over %
9 Qo p: y
=& 57 @ - =2 75.08M T -79.08M --

Which Investment has most variance (Budget Cost - Forecast Cost)? || Which month has most variance (Budget Cost - Forecast Cost)?
@ Budget Cost @Forecast Cost @®Budget - Forecast Cost @Budget Cost @Forecast Cost @Budget - Forecast Cost

MIT AARD Payments Modules (Do not Tou... — $10M

CL - Digitizing Paper Records with Optical ... e L J]

AnalyticsTargetReport $0M FrA Ll Nl T T T L LT L;LEGL- JJJJJJ-l-l-l-l.l.l.l.l.l.l.l.l_l.-.-.-.-.l.-,
Minimal Online Shopping Site -
CL - Chatbots for Insurance Company — C... |
Product Group - Online Orders - ($10M)
($20M) $0M $20M 2021 2022 2023 2024 2025
| Build your own matrix! Group investments by: Progress Stage H Goal H Plan Cost Type
Meonth January 2021 February 2021 March 2021 April 2021 May 2021

Investment Type Budget Forecast Budget - Forecast Budget Forecast Budget - Forecast Budget Forecast Budget - Forecast Budget Forecast Budget - Forecast Budget Forecast Budget - Forecast E

®

Application $0 $0 $0 $0 0 $0

®

Applications

Asset ‘
Idea ‘
o Adlme it || 311780 30 s11760 | 811200 50 s11200 | s12880 30 s12880 | s12320 $0 s12320 | 311760 30 $11.760 |
Total $1,198,057 $0 $1,198057 $1,154,204 $0 $1,154204  $1,273,465 $0 $1,273465 $1241737 $0 $1,241,737  $1,201,910 $140 $1201,770 §
( Plan Of Record Actual Cost Over Pl
. . an ecords ctual Cost Over Plan
Financial Plans Capx vs Opex Labor Costs Actual Over Plan Cost . Plan Over Budget Forecast Over Budget
L Summary Benefit
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Data Exceptions

- (-] You are viewing 2,023 exceptionis) Severity Errar Category Fule Mare Primary Respansible
ﬁ Light Dwrk

Lasl Refreshed $13/2023 1239146 FM

ct Legend Financial Ir Rego Data Exceptions

Financlal Impact @ Mo @ Yes

3

Severity

1]
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O task 53512

b} 10 20
O O
Usars }

Active projects without charge code 1007 1.00 1.00 Big Data Analytics Platform for Research Organization  PR1530 " ﬂ All active projects should have a charge code. (Templat:
Active projects without charge code 1007 1.00 1.00 UMFI Project Automation Part 2 PR1531 . “ All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,003,033.00 1.00  User ID tracking App PRI1405 .' “ All active projects should have a charge code. {Templat:
Active projects without charge code 1007 5,003,043.00 1.00 Web Based Trading FRI104T ‘ 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 1.00  Apollo Product Launch FRI150 " ﬂ' All active projects should have a charge code. {Templat:
Active projects without charge code 1007 5,018,001.00 1.00 Haosting and Suppart PRS1004 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Roadmap Emhancements FRS51002 ’ D All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 100 Security Audit FR1125% ‘ 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Software Upgrade PRI122 " 0 All active projects should have a charge code. (Termnplat:
Lurtive nroiacts withnot chame code 1007 N1A 001 B0 100 Timeshast &t t PRS1001 oy 1 &1l artive neniacts should havs a charns cocda Tamnlat
Total

r -~ N ~ -,
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Data Exception Trend
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Active projects without charge code 1007 5,003,043.00 1.00 Web Based Trading FRI104T ‘ 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 1.00  Apollo Product Launch FRI150 " ﬂ' All active projects should have a charge code. {Templat:
Active projects without charge code 1007 5,018,001.00 1.00 Haosting and Suppart PRS1004 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Roadmap Emhancements FRS51002 ’ D All active projects should have a charge code. (Templat:
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Active projects without charge code 1007 5,018,001.00 1.00 Software Upgrade PRI122 " 0 All active projects should have a charge code. (Termnplat:
Lurtive nroiacts withnot chame code 1007 N1A 001 B0 100 Timeshast &t t PRS1001 oy 1 &1l artive neniacts should havs a charns cocda Tamnlat
Total
Data Excepliohs Data Exception Trend ajec Resource [ Wi Tazk Data Exception
b P FES AN \
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Project Data Except

10N

You are viewing 105 investmentis) Severily Rule Marme Investment Manager Primary Respongible
Last Relreshed: $13/2023 1239:14 PM
| Rego Data Exceptions ricrity and Financial mpact ¥
Work Status @ Reguesied ( Active (0 On Hold g Autherized g Cancelled 0 Closing @ Complets Severity @0 92z @3
O
8 a a1 B1 N Project mo
tn Active Projects without cost pl.
g g 39 19
55 73 23 23 23
. . - 7 - 7 & roj thout s 80
k| 3 EII A 4
O o =
9/5/2023  9/5/2023  9/5%/2023  9/5/2023  9/5/2023  9/7/2023 972023 9772023
12149 300:02 32518 3:40:37 3:50:39 12:03:08 12:23:09 12:28:11
AM AR AN PM PM AN AM AM B g 0 200 oo
Access & Active Projects without cost plan 1003 1.00 .00 ,"_'\, . All active projects and programs should have at least one cost p
Access B Active Projects without cost plan 1003 1.00 1.00 f_\, . All active projects and programs should have at least one cost pl
Al-powered Language Translation Tool for Intemnational Teams ™= Active Projects Incomplete 1001 5,045,001.00 .00 . @ All active projects should have complete financial properties. (Te
Al-powered Language Translation Tool for Intemational Teams = Active Projects Incomplete 1001 5.045,001.00 1.00 . @ All active projects should have complete financial properties. (Te
Analytics Target Report B Active Projects Incomplets 1001 5.003,023.00 00 '. @ All active projects should have complete financial properties. {Te
Amnalytics Target Report B Active Projects Incomplets 1001 5.003,033.00 1.00 . (EI All active projects should have complete financial properties. (Te
Apollo Product Launch B Active Projects Incomplets 1001 5.018,001.00 .00 . @ All active projects should have complete financial properties. {Te
Apollo Product Launch & Active projects without charge code 1007 5.018,001.00 1.00 . @ All active projects should have a charge code. (Templates and pr
Apollo Product Launch B Active Projects Incomplets 1001 5.018,001.00 00 . @ All active projects should have complete financial properties. {Te
fnnlin Prodict Launch B frthea nrniects withot charme coda 1007 5 118 Nl a0 1.0 Y ] ] Al artive nrniacts shonbd hawe 2 rharne roda Memnlates and nr
Total
ala Exceplions Dala Exceptiar I Project Data Exception iegouree Data Exception ask Dala Exceplion
\ FERN RN Y \
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Resource Data Exception

You are viewing 81 resourcels) Severily Rule Marme Resource Manager Primary Respansible
> Last Relreshed: 913/2023 12.39:16 PM
. . . [ 1
a legend: Rego Data Exceptions By Exception R ¥ |
Category @@ /Elank) @IT @ Product Development [ PSA g Versionlne Severity @1z @3

O 80

72 72 72 72 72
o | I ——
60
40 Active rasource must b
20 5 5 15 5 15 ey ' |
bow 1 i nput 25
4 ; h .n'l. 4 T
1 1 1 ]
o o
G9/5/2023 9/5/2023 9772023 9/7/2023 9,/7/2023
3:40:37 FM 250:39 P 12:03:08 AM 12:23:09 AM 12:28:11 AM 0 0o o 0 0 100
ZUMA 1 Team T Active resource finacially inactive 1.00 1.00 {i\, {]D All active non-role labor resources should be financially enabled with active financial properties.
ZUMA 1 Team o tive resource must have resource manager 1.00 1.00 D . All active non-role labor resources should have a resource manager.
ZUMA 1 Team e tive resource finacially imactive 1.00 1.00 ﬂ @ All active non-role labor resources should be financially enabled with active financial properties.
ZUMA 1 Team e ftive resource must have resource manager 1.00 1.00 \(_—:l . All active non-role labor resources should have a resource manager.
z_xod, ¥0gQ o tive resource finacially imactive 1.00 1.00 ,& @ All active non-role labor resources should be financially enabled with active financial properties.
z_xoq, ¥0g e tive resource finacally inactive 1.00 1.00 ﬂ @ All active non-role labor resources should be financially enabled with active financial properties.
Wermner, Bobby T Active resource finacially inactive 1.00 1.00 L\, (H} All active non-role labor resources should be financially enabled with active financial properties.
Wemer, Bobby T Active resource finacially inactive 1.00 1.00 L‘-, (B All active non-role labor resources should be financially enabled with active financial properties.
Webguy, Willy T Active resource finacially inactive 5,002,001.00 1.00 ,ﬂ, @ All active non-role labor resources should be financially enabled with active financial properties.
Webguy, Willy B Active resource finadally inactive 5,002,001.00 1.00 ,ﬂ {]:D All active non-role labor resources should be financially enabled with active financial properties.
Total
ala Exce Dala Exceptiar l aject Dala Exceptiar Resource Data Exception 12k Dala Exceplion
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ask Data Exception

& You are viewing 107 taskis) Severity Rule Marne Task Qwner Primary Responsible
* Last Relreshed: §/13/2023 123914 PM Wa2023 912023
T - - L i |
5 a legend: By Exception Rules ¥ 1
Status (Mol Started gy Staried Severity @0
O @ L . . ;
Th T4 Th T Té
60 Mot Startec
Tasks with ETC Va5t
Startec 155
40
| al ) 3l i
9/5/2023 9/5/2023 9/5/2023 9/5/2023 9772023
300:02 AM 32519 AM 3:40:37 PM 350:39 PM 122811 AM 0 200 e ' oo [
AC SAFe Implementation %= Tasks with ETC in past 5012,001.00 501200100 . Tazk has ETC for Past Periods
Another Task ‘& Tasks with ETC in past 5,003,033.00 5.003,033.00 . Task has ETC for Past Periads
As a manager, | would like to provide special offers to dients %= Tasks with ETC in past 5,016,001.00 5.018.001.00 . Tazk has ETC for Past Periods
As a user, | would like to be provided link to special offers % Tasks with ETC in past 5,018,001.00 5.018,001.00 . Task has ETC for Past Periods
As a user, | would like to change paperless selection %= Tasks with ETC in past 5,018,001.00 5.018001.00 . Task has ETC for Past Periods
As a user, | would like to clearly understand which account | am in ‘& Tasks with ETC in past 5.018,001.00 501800100 . Task has ETC for Past Periads
As a user, | would like to define 4 digit pin for login B Tasks with ETC in past 5,018,001.00 5.018001.00 . Tazk has ETC for Past Periods
As a user, | would like to enter pin instead of password % Tasks with ETC in past 5,018,001.00 5.018,001.00 . Task has ETC for Past Periods
A5 a user, | would like to have access to tax statements % Tasks with ETC in past 5,018,001.00 501800100 . Task has ETC for Past Periods
As a user, | would like to select live chat from account screen % Tasks with ETC in past 5,018,001.00 5018.001.00 . Task has ETC for Past Periods
Total
i - ™
Data Exceplion Dala Exception Trend roject Dala Exceptiar Resource Dala Exceplian Task Data Exception
. PN o
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Project Metrics

b
Project Metric Date Project Manager OBS Type, 0BS Level 2.3.4 Hierarchy Name Stage Project Measure
‘ 8/6/2024 10:00:04 PM All v All v All v All v All « Al v
What's the color legend? How many PMs are below/above average? Who has the least average score? Select a category: 0BS Level 2 | 0BS Level 3
I 1 Measure ’i"'g Score  PMs Below  PMs Above @ Baseline @Budget Variance @ Commitment @ Data Quality @ Effort Variance @lssue Adoption @ Milestone/Key Tas.. @ Overall @Past ETCs @Risk Adoption P
0 2 A 5 Milestone/Key Tasks 02 3 1
Budget Variance 04 2 2 50 50 50 5.0 5.0 50 50 50 50
What are PMs average Commitment 0.8 2 2
score? Risk Adoption 08 1 3
Score Status Reporting 08 3 1
= = 17 Issue Adoption 1.0 3 1
o Overall 0.9 Schedule 1.0 2 2
Elzrrtq:lt:t:y 1; Schedule Variance 12 ; ? 10 , 103
d Past ETCs - .
Granger, Paula 17 Overall 17 3 1 2 5 29
Lewis, Dana :; Baseline 20 2 2
Average : Effort Variance 20 2 2 z 20
Unfilled Roles 40 1 3 17 5
Zero ETCs 40 1 3 14 i
Data Quality Hr 2 2 09 1 I 10 0 0 1 a0
Donegal, Amy Clark. Patrick Project Manager Granger, Paula Lewis, Dana
Which project has the least average score?
Project Manager Baseline Budget Commitment Data Effort Issue Milestone Overall Past ETCs Risk Schedule Schedule  Status Unfilled  Zero Average
Variance Quality  Variance  Adoption /Key Tasks Adoption Variance Reporting  Roles ETCs
= Donegal, Amy 0.0 0.0 0.0 3.0 0.0 5.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 5.0 0.0 0.9
= Clark, Patrick 0.0 1.0 20 5.0 0.0 0.0 0.0 1.4 0.0 1.0 0.0 0.0 0.0 5.0 5.0 1.4
[ Granger, Paula 25 0.5 1.0 4.0 25 0.0 0.0 1.7 15 1.0 1.0 20 0.5 25 5.0 1.7
[ Lewis, Dana 5.0 1.0 0.0 5.0 5.0 0.0 1.0 29 5.0 1.0 3.0 1.0 3.0 5.0 5.0 29
Total 20 0.6 08 42 20 1.0 0.2 1.7 16 08 1.0 1.0 08 40 40 1k

[ Resource J [ Trend - Project J [ Trend - Resource ] [ Trend - Project Detai ] { Trend - Resource Detai ] { Metric Description ]
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Resource Metrics

-
Resource Metric Date Resource Manager OBS Type, OBS Level 2,3.4 Resource Measure
7" S 8/6/2024 10:00:05 PM Al VoM v v v
What's the color legend? How many RMs are below/above average? Who has the least average score? Select a category: OBS Level 2 H 0BS Level 3
[ ] I Measure Avg RMs Ris @ Actual Utilization @@ Allocation @ Allocation Date in the Past @@ Clarity Activity @ Commitment @ Data Quality @ Overall @ Timesheet
Score  Below  Above
0 2 4 5 -~
Data Quality 43 3 4 50 5.0 5.0 50
What are RMs average Allocation Date in the Past 4l & : 3 41 47
score? Overall 22 5 . 2 43
Score Allocation 07 & ! 3 4.1
— = 17 Clarity Activity 03 4 | 2
S Overall 0'6 Commitment 0.2 | 6 | 1 33 3
: Actual Utilization 0.0 5 10

Joseph, Derrick 13 Timesheet 0.0 i [ )

Adams, lan 1.6 : 7

Fowler, Ray 17 2.

" " 1.7

KL!I 1ar, Arur — 2 9 N

Miller, Rosie -

Donegal, Amy 20 5

Average 17 13

11 1.0 1.0 1.0
03
0.1
(Blank) Joseph, Derrick Adams, lan Resgﬁiﬁ:lg'hﬁaﬁfager Kurnar, Arun Miller, Rosie Donegal, Amy
Which resource has the least average score?

Resource Manager Actual Utilization Allocation  Allocation Date in the Past  Clarity Activity Commitment Data Quality Overall Timesheet Awerage
= 0.0 20 5.0 0.0 0.0 0.3 0.0 0.6
& Aok, 00 0.0 47 10 0.0 33 15 0.0 16
® Donegal, Amy 00 0.0 10 0.0 0.0 50 33 0.0 20
@ Fowler, Ray 00 09 bk 02 0.7 50 19 0.0 17
[ Joseph, Derrick 1.0 3.0 0.0 1.0 1.3 13
&) TRTER LT 00 23 43 0.0 0.0 50 19 0.0 17
@ Miller Rosie 00 01 41 0.0 00 47 27 0.0 19

Total 00 07 41 03 0.2 43 22 0.0 17

[ Project Trend - Project ] [ Trend - Resource ] [ Trend - Project Detai ] [ Trend - Resource Detai ] [ Metric Description ]
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Resource Trends

. Resource Manager e 0OBS Type, OBS Level 2,34 ~ Resource e Measure e
Resource Metric Date
‘ 8/6/2024 10:00:05 PM All he Al e Al he Al e
| N u [

What's the trend for average score? Drill to Year - Quarter - Month

@ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Commitment @ Data Quality @ Overall @ Timesheet

4b 43 4.3
4.1
4
31 31
3
= 21 21
2
1 e 0.8 0.8
02 02 0.3 03 0.3 0.3
0.0 0.0 0.0 0.0 0.0 0.0
0
July August September
Qtr3
2024

Which resource has the least average score?

Resource Manager Actual Utilization Allocation Allocation Date in the Past Clarity Activity Commitment Data Quality Overall Timesheet Average

= 0.0 1.3 20 43 0.0 0.0 0.4 0.0 08

5 Adams, lan 0.0 1.2 4.6 07 0.0 33 1.6 0.0 1.7

7 Donegal, Amy 0.0 1.7 1.0 0.0 0.0 5.0 34 0.0 22

= Fowler, Ray 0.0 0.7 38 03 08 50 18 0.0 16

# Joseph, Derrick 03 3.0 0.0 1.0 1.1 11

] Kumar, Arun 0.0 23 32 00 0.0 5.0 1.8 00 1.6

7] Miller, Rosie 0.0 0.1 33 00 0.0 4.7 2.7 00 1.8

Total 00 08 34 03 03 43 22 00 1.7

[ Project ] [ Resource ] [ Trend - Project J [ Trend - Project Detail ] [ Trend - Resource Detail J [ Metric Description J
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Resource Trend Detail

Resource Manager e 0BS Type, OBS Level 2.3.4 ~ Resource e Measure e

Resource Metric Date

‘ 8/6/2024 10:00:05 PM All v All ~ All V All v

What's the trend for average score? Drill to Year - Quarter - Month

Actual Utilization Allocation Allocation Date in the Past Clarity Activity
4.1
4
31
31
2
0.8
08 03 03
0.0 0.0 0.0 07 02
0
Commitment Data Quality Overall Timesheet
b 43
4 43
22 21
2 2.1
0:2 0.3 0.3
0.0 0.0 0.0
0
Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024

Project ] [ Resource ] [ Trend - Project J [ Trend - Resource J [ Trend - Project Detail ] Trend - Resource Detail [ Metric Description J
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Project Trends

Project Manager _~  OBS Type, OBS Level 234 “  Hierarchy Name v Stage “  project ©  Messure o
Project Metric Date ! anag yp =>lag |
b 8/6/2024 10:00:04 PM Al v Al v AU v oAU v Al w Al "
N u [}

What's the trend for average score? Drill to Year - Quarter - Month

@ Bascline @Budget Variance @ Commitment @Data Quality @ Effort Variance @lssue Adoption Milestone/Key Tasks @ Overall @Past ETCs @Risk Adoption Schedule @ Schedule Variance Status Reporting @ Unfilled Roles Zero ETCs

5.0
4.2 4.2 4.2
4.0 40 40 40 40
4
20 20 20 20 20 20
2 1818 1.8 1.7
16 1.6
12 12
1.0 1010 1.0 10 1.0 1.0 1.0 10 10
0.8 0.8 08 0.8 0.8 0.8
0.6 0.6 0.6
0.2 0.2 0.2 I
0
July August September
Qtr 3
2024

Which project has the least average score?

Project Manager Baseline Budget Commitment Data Effort Issue Milestone/ Overall Past ETCs Risk Schedule Schedule  Status Unfilled Zero Average

Variance Quality  Variance  Adoption  Key Tasks Adoption Variance Reporting  Roles ETCs

[ Clark, Patrick 0.0 1.0 2.0 5.0 0.0 0.0 0.0 1.4 0.0 10 0.0 0.0 0.0 5.0 5.0 1.4

= Donegal, Amy 0.0 0.0 0.0 3.0 0.0 5.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 5.0 0.0 0.9

[# Granger, Paula 25 0.5 0.8 4.0 2.5 0.0 0.0 1.8 1.7 1.0 1.0 20 0.2 ) 5.0 18

5] Lewis, Dana 5.0 3.0 0.0 50 50 0.0 1.0 30 5.0 1.0 30 10 37 5.0 5.0 3.0

Total 2.0 1.0 0.7 42 20 1.0 0.2 18 1.7 08 1.0 10 [1%:] 43 4.0 18

[ Project ] [ Resource ] [ Trend - Resource ] [ Trend - Project Detall J [ Trend - Resource Detail ] [ Metric Description J
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rend Detail

roject

. . Project Manager ~ 0BS Type, OBS Level 23,4 ~  Hierarchy Name ~ Stage ~  Project ~  Measure ~
Project Metric Date
‘ 8/6/2024 10:00:04 PM All v All A3 All v All v All A4 All s
I N u [
What's the trend for average score? Drill to Year - Quarter - Month
Baseline Budget Variance Commitment Data Quality
42 42 42
4
20 2.0 20
2
12 12

/ 08 08

06 0.6
0

Effort Variance Issue Adoption Milestone/Key Tasks Overall
4
2.0 2.0 2.0
5 18 1.8
17
1.0 1.0 1.0
0.2 0.2 0.2
0
Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024
[ Project ] [ Resource ] [ Trend - Project J [ Trend - Resource ] Trend - Project Detail [ Trend - Resource Detail J [ Metric Description J
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Metric Definition

Project Metrics

Project Baseline

Project Budget Variance
Project Commitment Metric
Project Data Quality

Project Effort Variance
Project Issue Adoption
Project Milestone/Key Tasks
Project Past ETCs

Project Risk Adoption
Project Schedule

Project Schedule Variance
Project Status Reporting
Project Zero ETCs

Unfilled Roles Metric

Resource Metrics

Resource Actual Utilization

Resource Allocation

Resource Allocation Date in the Past

Resource CA PPM Usage
Resource Commitment
Resource Data Quality

Resource Timesheet

Do any baselines exists on the project?

Is the budget (or cost plan) being managed effectively?

Provides a measurement for Project Hard Allocations over a 2 week timeframe.
Has Project Manager completed key fields in the project?

Is project effort being managed effectively (e.g. are the baselined hours)?

Are Issues being actively managed in the project?

Is Project Manager creating Milestones / Key Tasks and managing them?

Does Project Manager have tasks which are improperly scheduled?

Are Risks being actively managed in the project?

Is Project Manager creating tasks and keeping the project schedule current?

Is schedule being managed effectively (e.g., are baselined dates accurate)?

Is Project Manager creating project status report for each reporting period?

Is the Project Manager assigning resources to tasks with Estimates to Complete?

Do projects have roles with allocations that already started or are starting in 30 days?

Does the Resource allocations match actuals?

Is Resource Manager keeping total resource allocations within the expected range?
Are resources open for time entry but dates are in the past?

How often users are logging into CA PPM?

Provides a measurement for Hard Allocations of the resource over a 4-week time span.
Has Resource Manager completed key fields in the resource record?

Are timesheets getting posted in a timely manner?

Resource ] [

- Project J [ Trend - Resource J [ Trend - Project Detail ] [ Trend - Resource Detail

o)
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Dark Theme

Period Start Resource Manager

Resource 0BS Type

OBS Path

Compliance % Resources Not Compliant Partial Compliant

A

| All

\/| |AIL

A |

| Resource Pool

\/| |AIL

N ‘

~ ‘ | All
Refreshed:

2550
Timesheets Total

12
Open

3/16/2023 ( @
5:44:56 PM

2533
Missing

¢
Submitted

®

]
Returned

Fully Compliant
‘ 0.8% ‘

" 99.2%

Timesheets by Resource OBS and Timesheet Status

Open @Posted @ Submitted

All Groups | Business Tra... 550

All Groups | MUX Updates 340
All Groups | Internal | Op... 278
All Groups | Internal | De... 270
All Groups | Internal | Sha... 227
All Groups | NPN 140
All Groups | New Product...
All Groups | Professional ...
All Groups | New Product...
All Groups | Professional ...
All Groups | External | On...
All Groups | External | Off...
All Groups | New Product...

All Groups | A Teams

All Groups | Agile Teams ...
All Groups

Open Timesheets by Primary Role

Offsho... 0.06K (2%)
(Blank)
0.21K (8%)

2.18K (86%)

Internal Labor

Open Timesheets by Organization

Professional Ser.. (Blank)

NPN '

New ..

Busines...

Internal

2
E& Approved/Posted/Adjusted j
N

Timesheets by Period

Posted @ Submitted

2

- \'f: \'f) \'L") \f) \q"’) ,\rf) \'l?’ \q;’: \'L’)’
\ﬂf\\q)Q 'L\h ’L\'\’b 1@8 Q,\q:\ \© %\\": r,J\'LB %\'?:\

Timesheets by Employment Type

Open ¢ Posted @ Submitted

3 5
o @éo
«® (p‘\x'

Timesheet Compliance by Resource Manager -> Resource

Manager - > Resource 1/23/23 1/30/23  2/6/23 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20
-

0.0% 0.0%  0.0% 0.0% 0.0% 00% 00% 0.0%

[E3]

Toland, Ryan

0.0% 00%  0.0% 0.0% 0.0% 0.0%  0.0% 0.0%

(&3]

Tennyson, Peter
0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
[

B

Reling, Lynn
Parks, Michael

®

0.0% 0.0%  0.0% 0.0% 0.0% 00% 00% 0.0%

1.4%

E2]

Montoya, Mark

Miller, Rosie 1.4% 00%  0.0% 0.0% 1.4% 0.0% 2.8%

E2]

0.0% 00%  0.0% 0.0% 0.0% 00% 0.0% 0.0%

B

Miller, Robert

0.0% 00%  0.0% 0.0% 0.0% 00% 0.0% 0.0%

B

Malone, Rosie

0.0% 00%  0.0% 0.0% 0.0% 00% 0.0% 0.0%

®

Lewis, Dana
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

E2]

Kumar, Arun

E2]

Joseph, Derrick

£3]

Hensel, Ross

®

Administrator,
Clarity

Total

-
Cm Click a Manager to view detail) (@ Click a Resource to view detail

255 Resources With 4330 Missing/Open Timesheets

2 Resources With 3 Submitted/Returned Timesheets

Resource Manager  Resource

Timesheets Status Primary Role

OBS Path

~

Resource Manager  Resource Submitted Timesheet Status
v

Administrator,
Clarity

Morgan, Christi

17 Open

All Groups | MUX Updates

Hensel, Ross Abbott, Karl

17 Open SW Engineer

All Groups | MUX Updates

Hensel, Ross Allen, Timothy

17 _Open  Research - Engineer

All Groups | Business Transformation

Hensel, Ross Amos, Cheryl

17 Open  Business Architect

All Groups | MUX Updates

Hensel, Ross Baker, Stacey

17 Open Coach

All Groups | Business Transformation

Hensel, Ross Beck, Jackson

17 Open Project Manager BT

All Groups | Business Transformation

Hensel, Ross Clark, Leigh

17 _Open  Systems Analyst

All Groups | MUX Updates

Total

4330

Let Rego be your guide.

2 Submitted
Submitted

Miller, Rosie Morris, Tom
Miller, Rosie Moreau, Erin 1
Total 3
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