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Agenda

• Project Management 

• Financial Management 

• Investment Management

• Resource Management

• Time Management 

• Ideas 

• Roadmap 

• Work Management

• Portfolio: Investments and 

Hierarchy

• Program

• Resource 

• Resource Allocation 

Planning 

• Timesheet Compliance

• Financial

• Data Integrity

• Adoption Metrics

• Dark Theme
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• Reporting Suite Overview

• Finding the Reporting Suite

• Implementation and Setup 

• Customization and Flexibility

• Ownership and Maintenance  

• Rego’s Power BI SaaS Service

• Clarity Demo 

Additional Reporting Examples to Explore:



Let Rego be your guide. 
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Introductions

• Take 5 Minutes​

• Turn to a Person Near You​

• Introduce Yourself



Rego Power BI Reporting Suite

Rego Power BI Reporting Suite

Let Rego be your guide. 

Suite Highlight What It Means 

Nearly 150 Free 
Reports

The suite features nearly 150 free Power BI reports, 
designed to enhance project management and reporting 
capabilities.

Direct Connection to  
Clarity Environment

These reports can seamlessly connect to your Clarity 
environment, allowing for in time data visualization and 
insights.

Comprehensive 
Overview and 
Examples

The suite provides a comprehensive overview of available 
reports and practical examples, showcasing the potential of 
Power BI in project management.



Finding the Reporting Suite

Users can utilize drill-

down, drill-through, 

and drill-back 

capabilities to 

analyze their data 

effectively.

Access to content 

within Clarity is 

streamlined via 

Pages in Clarity 

Modern UX (MUX) or 

directly from Power 

BI dashboards.

The Rego Power BI 

Reporting Suite is 

available at no cost 

on RegoXchange, 

providing easy 

access to users.

Row-level security 

limits user visibility 

to the data they are 

authorized to view.
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Implementation and Setup

Implementation and Setup

The implementation of the Rego Power BI Reporting Suite requires 
relatively little implementation effort, primarily focused on data 
integration and report customization.

Users can tailor the reporting environment to their specific needs by 
adjusting the configuration to align with their organization’s 
requirements.

Implementation 
Effort

Environment 
Customization

Rego Support 
Services

Rego offers installation and configuration services to assist clients in 
setting up the reports efficiently, ensuring a smooth transition to using 
the Power BI suite.

Let Rego be your guide. 



Integration with Clarity DWH 

/ Live Database allows for 

dynamic data retrieval 

through Broadcom or Rego 

OData connectors, or direct 

database connection for on-

premises clients.

Clients have the flexibility to 

modify existing reports or 

create new ones, adapting to 

changing project demands 

and objectives.

Reports can be tailored to 

specific customized 

requirements, ensuring 

relevance and usability for 

the client.
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Customization and Flexibility

Customization and Flexibility

Let Rego be your guide. 



Ownership and Maintenance

Ownership and Maintenance

Rego offers ongoing support options, including maintenance and 

consulting support for troubleshooting and enhancements

After implementation, clients typically own the Power BI reports, 

ensuring they have full control over their data and insights.

Let Rego be your guide. 



Rego’s Power BI SaaS 
Service



Rego’s Power BI SaaS Service

Rego’s Power BI SaaS Service

Rego’s Power BI SaaS service installs, sets up, and maintains Power BI 
reports for you. It also includes Power BI licenses, so you don't have to 
manage Microsoft licensing.

Automated data refreshes keep reports current without manual 
intervention.

Service Overview

Data Management

Support and 
Maintenance

Clients receive ongoing support for troubleshooting and maintenance, 
reducing the burden on internal IT teams.

Let Rego be your guide. 



Clarity Demo
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Your participation in this class may count toward Rego University certification progress.
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Earn Rego University Certifications and Professional Specializations

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)

• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = Rego University

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Earn PMI Credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Remember to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/


Use RegoXchange.com for instructions and how-to 
guides.

Talk with your account managers and your 
Rego consultants.

Sign up for webinars and join in-person Rego groups 
near you at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 
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Continue to Get Resources and Stay Connected

1

2

3

4

https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/
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Additional Reporting 
Examples to Explore



Project Management



Let Rego be your guide. 

Project Storyboard
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KPIs by Project Type (Dashboard)
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Project Cost and Effort
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Project Issue Register



Let Rego be your guide. 

Project Risk Register
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Project Risk Register (Cont.)
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Project Schedule
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Project Schedule (Cont.)
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Project Schedule (Cont.)
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Project Schedule (Cont.)
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Project Status Report List
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KPIs by Project Type
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Key Task and Milestone Status
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Project Risk, Issue, and Change Summary
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Project Risk, Issue, and Change Summary (Cont.)



Let Rego be your guide. 

Project Risk, Issue, and Change Summary (Cont.)
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Project Status Detail
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Project Status Detail (Cont.)



Let Rego be your guide. 

Project Status Detail (Cont.)
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Project Status Summary



Financial Management
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Financial Budget vs. Forecast by Period

Let Rego be your guide. 



Financial Budget vs. Forecast by Period Detail

Let Rego be your guide. 



Investment Management
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Let Rego be your guide. 

Investment Allocations and Assignments



Let Rego be your guide. 

Investment Allocations and Assignments (Cont.)



Let Rego be your guide. 

Investment Assignments by Task



Let Rego be your guide. 

Investment Baseline vs. Plan by Task



Let Rego be your guide. 

Investment Change Request Register



Let Rego be your guide. 

Investment Issue Register



Let Rego be your guide. 

Investment Risk, Issue, and Change Summary



Let Rego be your guide. 

Investment Risk, Issue, and Change Summary (Cont.)



Let Rego be your guide. 

Investment Risk, Issue, and Change Summary (Cont.)



Let Rego be your guide. 

Investment Risk, Issue, and Change Summary (Cont.)



Resource Management
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Capacity vs. Demand by Resource

Let Rego be your guide. 



Let Rego be your guide. 

Over / Under Allocation by Resource



Let Rego be your guide. 

Over / Under Allocation by Resource (Cont.)



Let Rego be your guide. 

Resource Allocations and Assignments



Capacity vs. Demand by Role

Let Rego be your guide. 



Capacity vs. Booking Status by OBS

Let Rego be your guide. 
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Resource Assignments by Task
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Resource Availability
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Resource Baseline vs. Plan by Employment Type
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Resource Forecasted Utilization Detail
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Resource Forecasted Utilization
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Resource Forecasted Utilization (Cont.)



Capacity vs. Allocation by OBS

Let Rego be your guide. 



Time Management



Let Rego be your guide. 

Missing Time



Let Rego be your guide. 

Resource Time Review by Manager



Let Rego be your guide. 

Resource Time Summary and Detail
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Time Compliance



Let Rego be your guide. 

Time Compliance Detail



Let Rego be your guide. 

Timesheet Detail



Ideas
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Idea Overview

Let Rego be your guide. 



Idea Details

Let Rego be your guide. 



Idea Bubble

Let Rego be your guide. 



Idea Funnel

Let Rego be your guide. 



Idea Gantt

Let Rego be your guide. 



Idea Status

Let Rego be your guide. 



Idea To Do’s

Let Rego be your guide. 



Idea Staff and Effort

Let Rego be your guide. 



Roadmap
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Roadmap Overview – Default Scenarios

Let Rego be your guide. 



Roadmap Overview – Dark Mode

Let Rego be your guide. 



Roadmap Overview – Single Roadmap Selection

Let Rego be your guide. 



Roadmap Financials

Let Rego be your guide. 



Investment Details

Let Rego be your guide. 



Scenario Comparison

Let Rego be your guide. 



Roadmap Item Gantt

Let Rego be your guide. 



Roadmap Investment Gantt

Let Rego be your guide. 



Resource Investment Demand

Let Rego be your guide. 



Scenario Comparison

Let Rego be your guide. 



Work Management
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Scorecard

Let Rego be your guide. 



To Do’s, Tasks and Milestones

Let Rego be your guide. 



Work Risk, Issue, and Change

Let Rego be your guide. 



Board View

Let Rego be your guide. 



Calendar View

Let Rego be your guide. 



Gantt View

Let Rego be your guide. 



Portfolio
Investments and Hierarchy
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Status Report Summary

Let Rego be your guide. 



Investment Gantt

Let Rego be your guide. 



Investment Drill-Through

Let Rego be your guide. 



Change Requests

Let Rego be your guide. 



Risk Summary

Let Rego be your guide. 



Issue Summary

Let Rego be your guide. 



Effort

Let Rego be your guide. 



Effort Trend

Let Rego be your guide. 



Cost

Let Rego be your guide. 



Cost Trend

Let Rego be your guide. 



Milestones

Let Rego be your guide. 



Tasks

Let Rego be your guide. 



Staff

Let Rego be your guide. 



Program
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Program Summary

Let Rego be your guide. 



Program Gantt

Let Rego be your guide. 



Program Drill-Through

Let Rego be your guide. 



Program Status Reports

Let Rego be your guide. 



Change Requests

Let Rego be your guide. 



Program Risks

Let Rego be your guide. 



Program Issues

Let Rego be your guide. 



Program Effort

Let Rego be your guide. 



Program Effort Trend

Let Rego be your guide. 



Program Costs

Let Rego be your guide. 



Program Costs Trend

Let Rego be your guide. 



Program Milestones

Let Rego be your guide. 



Program Tasks

Let Rego be your guide. 



Program Staff

Let Rego be your guide. 



Resource
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Resource Summary

Let Rego be your guide. 



Staffing Estimate to Complete (EST) 

Let Rego be your guide. 



Staffing Allocations

Let Rego be your guide. 



Allocation Discrepancies

Let Rego be your guide. 



Resource Detail

Let Rego be your guide. 



Resource Skills

Let Rego be your guide. 



Resource Tasks

Let Rego be your guide. 



Resource
Allocation Planning
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Overallocated Resources

Let Rego be your guide. 



Resource Allocation by Person

Let Rego be your guide. 



Resource Allocation by Project

Let Rego be your guide. 



Project Resource Details

Let Rego be your guide. 



Projects Without Resource Allocations

Let Rego be your guide. 



Resources Without Allocations

Let Rego be your guide. 



Timesheet Compliance
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Timesheet Summary

Let Rego be your guide. 



Timesheet Detail

Let Rego be your guide. 



Resource Detail

Let Rego be your guide. 



Hours Detail

Let Rego be your guide. 



Unapproved Timesheets

Let Rego be your guide. 



CapEx vs. OpEx

Let Rego be your guide. 



Allocation Variance

Let Rego be your guide. 



Single Manager Drill-Down

Let Rego be your guide. 



Single Resource Drill-Down

Let Rego be your guide. 



Financial
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Financial Plans

Let Rego be your guide. 



Plan of Records Summary

Let Rego be your guide. 



CapEx vs. OpEx

Let Rego be your guide. 



Labor Cost

Let Rego be your guide. 



Actual Over Plan Cost

Let Rego be your guide. 



Actual Cost Over Plan Benefit

Let Rego be your guide. 



Plan Over Budget Cost

Let Rego be your guide. 



Forecast Over Budget Cost

Let Rego be your guide. 



Data Integrity
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Data Exceptions

Let Rego be your guide. 



Data Exception Trend

Let Rego be your guide. 



Project Data Exception

Let Rego be your guide. 



Resource Data Exception

Let Rego be your guide. 



Task Data Exception

Let Rego be your guide. 



Adoption Metrics
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Project Metrics

Let Rego be your guide. 



Resource Metrics

Let Rego be your guide. 



Resource Trends

Let Rego be your guide. 



Resource Trend Detail

Let Rego be your guide. 



Project Trends

Let Rego be your guide. 



Project Trend Detail

Let Rego be your guide. 



Metric Definition

Let Rego be your guide. 



Dark Theme

178



Dark Theme

Let Rego be your guide. 
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