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Agenda

* “Day In The Life”
* Managing the Pipeline
* Resource Utilization & Workload Management
* Measuring Progress & Performance
 Stakeholder Engagement

* Common Challenges

* Conclusion & Recommendations
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Framing the Problem

What no one told you Project
Management was like... vs. What we wish it was like...

Join at

slido.com
#2273278

Let Rego be your guide. regOUHiVerSityZOQE)
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The ideal “Day in the Life” for a PMO Leader involves efficient and
effective leveraging of:

- People
- Process
- Technology

to look holistically across the PPM landscape for areas that require
influence, intervention, or insights, so that business outcomes are
achieved, people are empowered and supported, and the PMO is
recognized as a strategic partner in the delivery of value.

Let Rego be your guide. regoUniverSity2026



PMO Evolution
Traditional PMO

Focus mostly on tactical issues Focus on strategic and cultural issues

Science of project management Art and craft of project management

Views organization as a “complex machine” Views organization as a “complex ecology”

Emphasis on monitoring and control Emphasis on collaboration

Provides tools similar to a precise “map” to follow Provides tools similar to a “compass” that show the direction
Internal process focused Focus on end products, customers, and outcomes

Process driven Business driven

Standard (heavy) methods and practices Adaptable and flexible (agile) methods and practices

Based on rules; follow rules Based on guiding principles; follow rules and improvise if needed

Defined, repeatable, managed and optimized practices Adaptive and innovative practices

Focus on efficiency Focus on effectiveness and innovation
Project Investment Management Flexible Investment Management
Heavy management and governance Balanced management, governance, and leadership

Let Rego be your guide. regoUniverSi’[y2026



PMO Structure

* Build for future growth and continuous improvement

Director/Manager

Intake Process
e ollle Progra Owner

PLC Process

Owner

Project Manager

Resource
Management
Practices Owner

e —

Coordinator

I RS B guih. regoUniversity2026







Managing The Pipeline - Process

* Effective Intake/Demand Management requires consistent, simple,
and commonly accepted process discipline

* The PMO Leader is often responsible for overseeing process
adherence and data governance

Inception Elaboration Decision

Purpose: Capture idea at Purpose: Methodically uncover additional detailed in a structured manner, to articulate the Purpose: To analyze the information gathered
summary or light level of perceived value and impact of the idea, high-level requirements, known dependencies and during Elaboration and make a Y/N decision
details, creating early risks, and initial estimates of people and financial resources needed to complete the work. regarding IF the idea should be approved for
visibility. Ideal Duration: <1 calendar month execution and delivery.
deal Duration: 5min Ideal Duration: 5min

Goal: Reach Y/N
Goal: Disqualify decision as
as many and as quickly as
quickly as possible; All steps
possible before execution
are NVA

Goal: Low
Barrier to
entry!

Let Rego be your guide. regoUniverSi’[y2026



Managing The Pipeline: People
* PMO Analyst / Coordinator
* Process & Data Governance

| OPEN MIC:
 End User assistance As a PMO Leader, what are

* Free up the PMO leader’s time the biggest challenges you

struggle with managing the
* Portfolio Managers intake pipeline?

* Data input, estimations

* Your Senior Leaders
* Manage upward; Champion process adherence, remove barriers

Let Rego be your guide. regoUniverSi’[y2026
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Managing the Pipeline: Technology

e Use Templates, Blueprints, Business Rules; maintain the “MVP”
while allowing flexibility

* Saved Views create instant visibility and transparency

Administration Blueprint

Select a Templat deas

e _ — View
Idea Blueprint - Workflow [omme] Q seren il = Bl ¢ Rl cee ®
Fund Distribution by Pr... Planned Cost by Type High Priori.. Approved Ideas
l Major Broject | 886N \
Medium
Ideas e Hign elease [il3sM 20% 3
=g Low
smat projece [l 1am
— i v i
IEI Groun By Actions New from Template
I > > Review for Fit < Estimating < Review for Approval < Approved <
selectall ~ Major Project
- . " B | # strategy ® > | # |dea Priorty ® ~ Small Project
Subject % —
Group Starred Subject * E
Finish Date Finish Date gl
Mar 29, 2025 i =
A 10 s Status
Annual Flann n > Nene e mitted for Approval bmitted for Approval 1
»  Delight Customers to Drive Revenue (4 Planned RO Planned Capital % Plannzd RO
5.405% .
Small Enhancer > Exploit Al & Analytics @ s 20.189% H
~  Optimize Back Office Operations 7] ~ Release .
» High (2)
w
» Low 2 Sta Finish Date
un 3,2025 Mar 2, 2026
~  Medium 3, J} .
Manager Staws
[ Datamart Perfarmance Upg| [ Submitted for Approval
— I 1 Planned Cost Planned Capital & Planned RO
L Network Monitoring Upgrad 50 20% 2608 r
B Report Writer Enhancement
> Secure the Enterprise (3 Pl B

Let Rego be your guide. regOUﬂiVerSityZOZE)
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Resource Utilization: Process

* Best Practice is a simple,
We| |-def| ned process Wlth Resource conflicts are often the most common cause

. of Project schedule delays and cost overruns!!
a reasonable & consistent
cadence

Persona Deadline: Deadline: “T minus 7d” (calendar) “T" — Last Thursday of
“T minus 14d” the month
P O t M | D f' M t M (calendar)
perational verinitions
o Match;

are VITAL for
understanding key terms

5 Request is
850 ilability 50
* Consider planning fesoure o) (e

ookin, RMO & PM)
(NOTE: RM 5

horizons has an active

2 &, atus o
4%/' =% ar
. . 73 /,///, // e
Finance / 2y T @
MyPPM Team N CLTEALE
% {Forecasts locked 1
Wednesday)

Let Rego be your guide. regOUHiVerSityZOZE)
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Resource Utilization: People

* Resource Managers must maintain engagement and process
adherence; There is no “Set it and forget it” here

* The PMO Leader is often responsible for overseeing RM processes
AND acting as a Resource Manager for the PMs

* Project Managers are responsible for regularly monitoring and
updating their own allocations as well as their Project Team
estimates

e Individual contributors need to monitor their workload and escalate
any imminent or potential conflicts

Let Rego be your guide. regoUniverSi’[y2026
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Resource Utilization: Technology

* Clarity’s (many) Staffing modules have immense power and flexibility

You are in Scenario Mode
Staffing Scenario;  Feedback from Leadership ¥ Comparsto;  What if we change the new... ¥ Exit Scenario Mode

OPEN MIC:
Investments O
A View
(8] ot What has held you

oYT @0 Hide empty groups F b k f .

Name Role Start Finish Allocation Default/ 2025-01 2025-02 2025-03 2025-04 2025-05 2025-06 202507 2025-08 2025-09 a C ro l I l u SI n g

.
» ABLE Payments Jan 26, 2024 Dec 1. 2026 5.230 506 260 o 32 416 366 208 e Foes CI a r Ity

Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff

Jan 1. 2025 Jan17. 2029 10.721 7 564 798 836 856 218 294 g8 268
» Acme Managed Services Mar 4, 2024 Dec 30, 2026 9.3% 528 720 756 792 792 756 828 756 792 1 Re S O u rC e
Jan 1. 2025 Oct 29, 2027 9396 223 720 756 792 792 756 828 756 792
I )
» Application for Tracking Implementat... Jan 27, 2025 Jun 20, 2025 1396 40 96 270 386 600 4 M a n a e m e n t ?
Jan 26, 2025 Jan 1. 2026 5.191 80 268 331 402 558 401 1472 1344 1.280 *
C
¥ Cybersecurity 15027001 Audit Jan 31. 2025 Dec 7. 2027 5.241 a7 480 517 352 352 336 552 504 528
Jul 16, 2025 May 22, 2028 2.385 278 504 443
» Digital Banking User Experience Feb 16, 2024 Jan 1. 2026 1490 78 120 126 132 132 126 138 126 132
Feb 16, 2024 Jan 1. 2026 1.430 78 120 126 132 132 126 138 126 132
& PDAN T mmm A Dl 4 A ok o 308 Fine a0 3002 2 33e e P in = e i in i e
A °
4 b4 v A .
Resource Availability ¥ A

? o V24
Full Name Primary Role Manager Person Type 202501 202502 202503 202504 202505 202506 2025-07 202508 202509 ; W h at S yo ur G O- | (@)

Amos, Cheryl Engineer Fowler, Ray Employee r
964184 724160 3127168 3527176 3527176 336/ 168 368/ 184 168/ 168 138/ 176 VIeW for Resource
Architect Fowler, Ray
651/ -- 800 / - 1,568/ - 2,224/~ 2333/~ 2052/~ 3,082/~ 3,118/~ 3,758/ -
.
Arpel, lan Business Analyst Fowler, Ray Employee M a n a I I I nt I n
1847184 160/ 160 168/ 168 176/ 176 176176 168/ 168 184/ 184 407168 0/178
Berks, Paul Project Manager Fowler, Ray Employee o
07184 0/160 0/188 0/176 0/176 0/188 07184 0/188 0/175 arlty
.
Bernard, Luc Project Manager Fowler, Ray Employee "
07184 0/160 0188 07176 0176 07188 07184 0/188 0178
Berry, Jason Engineer Fowler, Ray Employee "
467124 407160 168/ 168 2207176 2381176 195/ 168 222/ 184 205/ 168 234178 2527184 272/ 184
4 b 4 > Vv

Let Rego be your guide. regoUniverSi’[y2026




Measuring Progress & Performance: Process

* The Challenge: “More” is not always more!

* Leaders have more options than
ever for visualizing data

» Multiple sources of truth and : = ]
data definitions hinder trust .'”1

‘ nlmi“
* KPIs, Strategic Alignment (OKRs),
and Benefits Realization are different
domains which often get comingled

—
—
;’
——
—
=
=
=
=
—

Tl
=\ -2
2=\ Z
=z | o 3
Ao
2o e =
e X7 <
>
=
4

l

\

\

\

Let Rego be your guide. regOUﬂiverSity2026



15

Measuring Progress & Performance: Technology

Carefully plan and deploy persona-based visualization options

L
[ } M a n ag e by Exce pt I O n Executive Dashboard 00000011
RegoU SPM In Action Dashboard  Canvas Dashboard  Annual Planning & Roadmap  Investment Overview  Financial Spotlights  Staffing &Allocation  Benefits / Key Results  Adoption & Data Quality

» You are viewing 195 Investment Manager Investment Type 0BS Type, OBS Path Investment Hierarchy Name
'S Light [sEES
W f ({f | ” Last Refreshed: 10/24/2023 3:39:26 PM
Investments by Progress Investments by Cost Type Investments by Status Investments by Schedule Status Investments by Scope Status Investments by Cost/Effort
Status
Not Started @ Started > @ Operating @Capital @o0n Track @(elank) ®AtRisk P @ Missing @On Track » @Missing @ On Trad »
° X I I @Missing @On Track @AtRisk b
I P o &t Risk } Needs Help Nesd< H
Executive Dashboard oo000e11
Dashboard  Canvas Dasht & Rosdr ver | taffing & Alocan i s Adoption & Data Quality
4] View
searcn. Yy = it = ¥ PMO View - o %
: 330 5PM In Action - # % configure
#Projects By Plan Sta - Role Breakdawn - Pipeline Capex Approved Capex
Status Reports engineer |80
" 84.91M 38.99 )
i
2 - Project b ™
Status Scope Status AtRisk Repoi neoreeer [ Fipeine Opex 1
- .
" 20 o B
a start % Finis
X o .
o 56.88M OEN MIC
a1 raft
M 22 -
49 fins o 4 B 2 Jan 26,2024 .
Approved Spend By Priority Tier H
Needs Help (17 Jan 27,2025 H
ow many of you m
= Apr 17,2024 z
Select all E
27530 Dec 20, 2023 -]
= E=n have a regoXchange ==
Mar 12,2025 s
Status Reports. nvestment
Group 1o N . . . 4 Jan 1, 2025 N
B23M  sssM @S BEGM  B7SM BSIM  gdsM GesM Gasd m 20w 1.9m ™ s o o
Starred Name Jan 1, 2025
— - g e, g Gt e s S subscription P Pl
3 R 3 Apr1, 2024 L/
> Able business unit Portfolio 0 P
Programs Mar 14, 2024 4 \
N )
Cloud Transformation Program o - Programs Mar 14,2024 v B
~  Digital Banking Application @, 0 * 5P Pan Programs Mar 13, 2004 1
O Digftal Loan App Content 2. Uneppreved Bliance Program Office Programs Apr 10,2024
P Chatbet for Membe — Masi omer-Centric Dig e 5 f—
B Digital Banking User Experience : PP 2. Dimpprowd o Average Alignment: 58 Global Compliance Program Office programs Aug o, 2024 1
— A Al w258 Global Compliance Program Office Programs Nov 18, 2024
L Digital Loan App Content P B — = Cultivate & High pert. werage Alignmen g &
= . T o - ¢ Global Compliance Program Office Programs Jan 1, 2025
Digital Banking User Experience
= gltal Banking e 01, Appraved Cultivate a High-Performance, Diverse Worklorce [OKRODO00010)  kmprove Persanalized Custome mphrment, o 100% of the website and Feb 18, 2025 v
> Global Compliance Program Office  (45) 0 Lo Lulo i fooaloi i) Average Alignment: 63 Global Compliance Program Office Programs Jan 3,2024
> Retail Banking (1) 0 ‘ (S Partner Channel Development - Australia Build a channel program in Australia r Project Global Compliance Program Office Programs Jul 15,2024 s
O Relocate Infrastructure to Las Vegas Data Center Relocation to Las Vegas Data Center On Hold Major Project Global Compliance Program Office Programs Jun 24, 2024
m] Upgrade to DoD IL 4 compliance Audit of surveillance and monitoring improvements systems and fr_.  Active Major Project Global Compliance Program Office Programs Jan 1, 2025

Let Rego be your guide. regoUniverSi’[y2026
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Stakeholder Engagement: Process & Tech

Start by understanding the personas and what they need to see. Provide a personalized
engagement model and supporting toolset.

Cost of Service/Product

T — ."g for my Investment Roadmap
! gett TN E Data Reguired Summaries
7 . . y
investments, and when? . > > Direct/Indirect Labor Cost
C-Suite Agile Delivery Costs

Operational Executives

P . Benefits Realization Metrics
Product/Service Executives  Sfrategy Initiatives Funding

* Budgels & Forecasts
* Variances Analyses

Do our plans align with our

commitments? B e Required " * Product/Service Tagging
" CFOs - ' * Resource Utilization /
FP&A Capacity
TEM . Financial * Benefitzs Realization Metrics
Project Accounting Budgets Forecasts Performance
i * Demand Pipeline
Wurl?r-%ﬂ;ﬁ Hlihl_peuﬁ_llg‘: ” S b Data Required . Eﬁsuu;ceﬂeam Capacity &
9 g Portfolio Managers . mon

Product Line Leaders . ﬁ::ﬂ::fe‘:t?;:s:zﬁ
Operational Leaders Capacity, Intake, Portfolio Roadmaps, i 4
Finance Partners rioritization Backlogs Guardrails

Product Owners

Delivery Leaders Program/Team . Measure
Agile Teams/Developers acklog Execution & Grow

Let Rego be your guide. regoUniverSi’[y2026
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and according to plan? > > Drats Required Flow Metrics
) Project Managers Quality & Value Metrics
Dependencies / Blockers
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Stakeholder Engagement: People

* Soft skills and leadership are too often
minimized.

e Active listening, conflict resolution, motivation,
and team morale.

* Real-life PMs spend much of their day navigating
interpersonal dynamics. PMOs are challenged to
do this across levels of management and

functions
PEOPLE
OPEN MIC; PROCESS TOOLS
What are some

people leadership
experiences that
have impacted you?

Let Rego be your guide. regoUniverSi’[y2026
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Project Prioritization and Intake Control

Uncontrolled Intake without a Prioritization Framework is an ongoing
struggle for many PMOs.

FIRST CHALLENGE

What can we influence?

° Facilitated Intake e Insist all Intake should be in
Clarity “No Clarity, No

Money”

a Publish Project and 6 Group Project by

Programs Pipeline Priority, Tiers

° Share Visuals and Value
of Clarity Data

Y& R b Revatr gk, regoUniversity2026
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Capacity Planning and Resource Management

Mostly people are over allocated due to too many projects in flight, but
it is equally challenging to ensure some resource have enough work.

SECOND CHALLENGE

What can we do

e Dedicate Q Create RM e Start to Measure and
someone to Policies Monitor Dedication

lead RM Metrics

Y& R b Revatr gk, regoUniversity2026
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Poor Communication

Gaps in information sharing between team members,
stakeholders, or departments.

THIRD CHALLENGE

Missed deadlines, duplicated work, or conflict.

Use a centralized
communication tool

Create a communicationplan

e Encourage two-way G Be consistent and proactive
communication

Y& R b Revatr gk, regoUniversity2026
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Resource Constraints

Limited access to skilled personnel, time, or budget.

FOURTH CHALLENGE

Inability to meet project deliverables efficiently.

Prioritize investments  Utilize staff module with Implement resource
w/clear documented resources, roles, and management practices
criteria allocations to capture

Q demand

Utilize Clarity’s Staffing module — Allocations by Investment and
Allocations by Resource

Y& R b Revatr gk, regoUniversity2026
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Managing Stakeholder Expectations

Balancing differing or conflicting interests among stakeholders.

FIFTH CHALLENGE

Dissatisfaction or resistance during delivery or
change implementation

Set clear Maintain transparent Manage changes
expectations early and regular through a structured
communication process

Y& R b Revatr gk, regoUniversity2026



Open Discussion

 What other day-to-day challenges do you face as
a PMO leader?

* What have been some victories you’ve
experienced in shifting your PMO responsibilities
from chaos to harmony?

regoUniversity2026

Let Rego be your guide.
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Summary and Final Thoughts

* Build Supporting Structure in your PMO
* Map Personas of your Stakeholders

* Assign ownership to all processes and practices focused on continuous
improvement

e Organize your Clarity views to take you directly data that needs your
attention!

Bonus Item: Consider measuring RM health with some new metrics:
v Average Allocation by department/team
v' # of Projects Assigned to each person
PMO Powered by Al (Broadcom)

Let Rego be your guide. regoUniverSity2026



Survey

Please take a few moments to
fill out the class survey.

Your feedback helps us improve
future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

LAY T
regoUniversity
Best Practice Best Practice
Clarity Lead
Certification
Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

a Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

Q Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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