
Your Guides:
Jacob Cancelliere & Mike Pokorny

Resource Management 
Roundtable | Panel



Driving Good Resource 
Management  

In other words, is it:

GOOD resource management

Good RESOURCE management 

Or

good resource MANGEMENT
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Let Rego be your guide. 
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AI Defined Resource Management as:

Resource management best practices include strategic 
planning, understanding your resource capacity and 

demand, allocating resources based on skills and 
priorities, fostering open communication and 

collaboration, and using data-driven insights to 
continuously monitor, adjust, and optimize resource use.



Let Rego be your guide. 
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Question:

How is your organization doing 
with Resource Management? 

• 1 hand up if going ok

• 2 hands up if going really well

• Clap if RM is excellent in your org



Who can (or will) share their 
WORST experiences staffing 
or managing resources? 

(Not with Clarity, of course!)

Let Rego be your guide. 
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Question:



Are staffing 
decisions centralized 
through an RMO or 
delegated across 
teams??

Let Rego be your guide. 
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Question:



How accurate is 
your current 
capacity 
forecasting for 
upcoming multi-
project demands?

Let Rego be your guide. 

7

Question:



How do you 

handle teams?

Let Rego be your guide. 
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Question:



If someone were to 
start with Clarity, 
today, with resource 
management…

What advice would 
you have?

Let Rego be your guide. 
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Question:
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Your participation in this class may count toward Rego University certification progress.
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Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)

• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = Rego University

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 

12

Earn PMI credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Remember to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/


Use RegoXchange.com for instructions and how-to 
guides.

Talk with your account managers and your 
Rego consultants.

Sign up for webinars and join in-person Rego groups 
near you at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 

13

Continue to Get Resources and Stay Connected

1

2

3
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https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/
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