- regoconsulting

Innovation i,
isn’t optional AR
at Rego. It’s in |
our DNA.

continually push boundaries, so our clients
stay ahead. .



Collaborative Work
IMlanagement

Start simple. Grow smarter.

A work management platform for teams that need
everyday work to stay organized today — with a path to

projects, resources, reporting, and portfolio oversight as
needs mature.

) moventus




@ moventus (2 rr Q& 88

(@) Home
® View all Workspaces o
OB Workspaces —
C Client Delivery Requests e C Creative Management e = |
Il Roadmaps Client Delivery requests and issues.

Create a Workspace

C Creative Manaaement - All Fields ) _ Eauioment Rollouts ) | earn more ahout workspaces

2 Staffing

. ] —
Early Access begins October ' g
o 5th, 2026!
sy n s See a live demo and register
o at the Moventus table. :

No Due Date o M Olivia Onward 16 hours ago

Left a comment on the Task: Prepare the initiative update for leadership

Left a comment on the Task: Review the regional growth business case

ﬁ Olivia Onward 16 hours ago

Penny Pincher 16 hours ago

<< Collapse Help Center
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= Innovation
That

Belongs to
Everyone

We believe innovation belongs to
everyone. That's why most of what we

build is given back to the Clarity

community, fuelling growth and

adoption at no extra cost.
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RegoXchange
Built by Rego,

Sha rEd With Speed Up Your

Ready-t« ng, reports, & more

)-use portlets, traini

You s

RegoXchange isn’t just a library of Clarity
assets, it epitomizes what we do at Rego. Dedicated Hub for Clarity Assets
* Over 50% of assets are completely free

* Represents thousands of hours of

expert development
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. 150+

My Dashboard 00000001

< eview Product Analytics OKR Dashboard  Business Qutcome Analysis  Program Detail Risks  Hierarchy Dashboard  Program Dashboard  Resource Manager Roadmap  Timesheet Compliance
@ .__-:u are '-.E'-"-:"Ig 08 resourres ;ﬂ:m 7 manao E":E: Pariad Start Resource Manager Respurce oBs Tj'pE OBS Path a s O a I S
A Last Refreshad: 01/06/2023 10:51.45 Al I All Resource Poal 1

Fow many resources are there for each ski : Wiew skillzets oy: Primary Rale Resource Class Resource Manager g Department

Resources by skills Eamed Value Analysis i i WebUI
@ Beginner @ Advanced @ Expert

Earned value anzlysiz [N

Fingertips

Database Ad... ' Uni...

Development

Project Management

.. . I Instant insights with pre-built

Skill matrix View resource & investment details

How many resources are there for each skill and iency level? Who are those resources and do they have remaining availabilities?

Resources by Skill and Proficiency Level . Resource -> Investment

. i i St 0 —— wa wm  wm e I dashboards for Power Bl and

Resource Availability Allscation Awailability Allocation Availability Allocation Awailability Allscation Availability Allscation Availability Allscation  Awvail
XML 1 1

WebUl 2

Al Team 2800 280,00 2800 280.00 280.0 280.00 2800 280.00 2800 280.00 2800 280,00
Aoers, Kewvin B80.00 400 80.00 40.0 80.00 400 BO.DD 40.0 BO.DO 400 B0.0D
Amas, Cheryl 400 T9.60 40.0 T79.60 400 79.60 400 T9.60 40.0 75.60 Ta b I e a u
Arpel, lan 400 160.00 40.0 160.00 400 140.00 40.0 160,00 40.0 160,00 °
Barry, Debra 400 40.0 400 40.0 400
Bauer. Joyee 400 40.0 400 400 40.0
400 40.0 400 40.0 40.0

- I T S T T Over 100 Power Bl and 50

Berry. Jasan
A

Total
-———bF———+ 96%

—— Tableau dashboards readily

Unix Server Mainlenance
S0L Server

Scope Managemeant

Sales Operations Expertise
Respurce Management
Project Scheduling

Project Flanning

B o A B b A R = B

Project Management
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[
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o
o

available through RegoXchange.
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4:50

« TestFlight

Dan Test

Josh Leone

CLARITY EXPRESS Idea Summary

Clarity, In
the palm of
vour hand -

CUSTOM OE Aug 5, 2024

Subject *

HOME
Our Greatest Idea

Idea ID *

1)
=] MY WORKSH
W]

PROJECTS

Idea Type

Start Date

Clarity Express brings the full Clarity SETTINGS Finish Date
. . . Aug 5, 2024
experience to your mobile device.
. . Objective
From projects and tasks to risks, ®  HELP
issues and checklists, everything you ©  ABOUT CLAR
Work Status
need is accessible on the go. PRVACYPOLIM  Requested

SIGN OUT

o 6 ©o A

Properties Risks Issues Changes Staff
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Connecting the PPM Ecosystem

For those not using ConnectALL, Rego’s pre-configured connectors link Clarity with hundreds of

popular tools, from Agile platforms to collaboration suites.

servicenow Q] | \ R
e \C;EEE%BNN&E SAP Fieldglass - JDEdwards
ﬂﬁ Excel T Beeline- 7N
-4
| AN | &4KRONOS WOTKEY L AWS@N”
HubSEst RALLY AP . i

M Azure

T[H 4+ slack

cherwell

Microsoft Flow B bmc Remedy

servicenow @ { g- l a rl ty

ORACLE -
VENDOR . NETSUITE

servicenow @?

PeopleSoft. S3 g e
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Dear Led DSouza,

The Tdea below has been submitted for your approva
You may mark this l[dea Approved, Rejected or Incomplete wikh the buttons below
A new emall will be generated where you can add notes. Olick send on that emall to submit

Planned Plannad
Idea Nama Requestor Type Priority Goal Cost B fit Departmant

ACTI O N IT E M R E S PO N D E R Build a bunker Josh Leone Survival | Survive bad stuff  $30,000 $10,000 Infrastructure

Description
I I If we keep the Important stufl safe it will allow us (0 survive longer
A C t I O n S W I t h O u t If you have questions or comments regarding this notification, piease contact CA PPM Support
Thank you!

In order to survive the pending nuclear disaster, we nédd bulld & bunker to store all the Important stuff

Objective

CA PPM Admin

FASTER DECISIONS, EFFICIENT WORKING

The Action Item Responder lets users approve,
reject, or comment on tasks directly within their
email — no need to log in to Clarity. It works across

e s the temashont o David Matzdor! for the e petiod S OB/ 2672017 - 0%/01 /20102

avestment 0sr2s | sar2z | sosae | sar2s | oarae | sarsa | ovpen | Yo desktop, mobile, and tablet with 100% out-of-the-

box compatibility. Rich email formatting, notes, and
workflow support make approvals quicker and more

engaging, driving adoption and saving valuable time.




MSP CONNECTOR

Faster, Smarter
MSP-to-Clarity
Sync
The Enhanced MSP Connector allows
teams to continue scheduling in

Microsoft Project while seamlessly

syncing data back to Clarity.

TIMELIME

(=
[+'4
<
L%
[
| =
=z
o
2

H ©

Task

LiJ

15 &=

ﬂ *r = FRIOOOTT.mpp - Project Professional

Resource Report Progect

Tasck

Mode = Task Name .

14 |EH § wy Functional and

Technical Design

Design Phase
Gate Complete

# Construction Phase

Database
Development
User Interface
Development
Unit and
Performance
Testing
Construction
Fhase Gate
Complate

4 Deployment and

Quality Phase

Functional and Sys

RegoLink

Duration -« Start -

10 days

1day

35 days

5 days

Sdays

15 days

1 day

18 days

5 days

Usability and User 10 days
Deployment Phast 1 day

4 Closing Phase

o New Tasks : Manually Scheduled

7 days

Mon
10/15/18

Wed
10/31/18
Tue
10/23/18
Tue
10/23/18
Tue
10/30/18
Tue 11/6/18

Mon
12/10/18

Mon
12/3/18

Gantt Chart Tools

Format

Q Tell me what you want to do

Fri 11/3013

Eat 1271518

E D o ol -
Fimish v Predecess

Fri 10/26/18 13

Wed 14
10/31/18

Mon

12/10/18

Mon

10/29/18

Mon

11/5/18

Mon
11/26/18

Mon
12/10/18

Wed
12/26/18

Mon 12/3/1¢ Fri 12/7/18 20
Mon 12/10/1 Fri 12/21/18 22
Wed 12/26/1 Wed 12/26/1 23
Mon 12/24/1 Tue 1/1/19

T 12/10

Test-Engineer, Network Er

-

regoconsulting

Joshua Leone

regoLink
CA PPM Connect

hitp:/regotest ddne net 3083
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UNIFIED DOCUMENT MANAGEMENT
 moventus  work B3 o A0Q

Stop Hunting

Forms Submission Pr2020

[
fo r P rOj e Ct H Conversations  Tasks Links Status Financials Risks Issues Changes Documents Properties Staff Unified Document ManagementS...
@ Documents v < Refresh + New Folder &, Upload File(s) Sign out peter.hughes@regoconsulting.com

D O C u m e n t S B oocirents 1 pecison Docs

Select all

. 89 Group By
Unified Document Management

Name Modified By Modified

gives Clarity users a single, modern

O Al Analysts Peter Hughes Peter Hughes 16/12/2025

i
=

experience for accessing and

O Clarity Forms Peter Hughes Peter Hughes 16/07/2026

[O DEV Al Documentation Katie Sherbondy Katie Sherbondy 19/08/2026

{

managing project documents.

'YX

O Gamification Peter Hughes Peter Hughes 06/05/2025

7
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CLARITY FORMS

B moventus  work [ o A0

®
I I n g | e n Home ¢ New Project Deselect i3 Properties &g Build | © Preview | LI Insights “ < Share

"' K/ Forms

[WZ] Profile

Formtothe [l -

102 Ideas Project Name * Project Type

(,f Challenges Enter text.. Select option...
il Investments . .
— Work Status Start * Finish *

Reporting Select option... v mm/dd/yyyy O mm/dd/yyyy O

Pages o
Objective

Clarity Forms lets anyone submit

Enter text...
My Workspace

requests directly into Clarity

Tasks

through simple, branded formes, ‘= 7o

. M
&= Resource Directory

without needing a Clarity login or Collase

Stakeholders

Manager Sponsor Project Management Office

Select option... v Select option... v Select option...

manual re-entry.




® moventus  work |23 o A Q

Projects

Test Project PRr2039

Conversations Tasks Links Status Financials Risks Issues Changes Documents Properties | Staff | Staff Baseline

View
d Add Staff Y =l ¢ Standard view

Select all

Group by

STAFF BASELINES

Staffing

Resource % 1 Role Booking Status * Start Finish Allocation Actuals

Architect Architect Soft Aug 28, 2026 Sep 15, 2026
Bean, Jensen Soft Aug 28, 2026 Sep 15, 2026
( Castro, Alex Soft Aug 28, 2026 Sep 15, 2026
' Nopcharoenwong, ... Soft Aug 28, 2026 Sep 15, 2026

Staff Baselines lets teams

Columns

Details

snapshot a resource plan at a
point in time, then compare it

aga | nst t h e I ive p | an as Staffl ng Staff Baseline - Test Project (2026-09-14 14:01:53) SB-5165169-5179022 > Staff Baseline Detail

View
Q Search... {  Per-Period Metrics - 4 Periods » Y Default View

changes. .

Group by

Totals 2026-09 2026-10 2026-11 2026-12
Resource Finish
Baseline Al... = Baseline Al... Baseline Al... Baseline Al... Baseline Al...

Architect Aug 28, 2026 Sep 15, 2026 231 231
Bean, Jensen Aug 28, 2026 Sep 15, 2026 84 84

Columns

Castro, Alex Aug 28, 2026 Sep 15, 2026 84 84
Nopcharoenwong, ... Aug 28, 2026 Sep 15, 2026 84 84
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NUDGE
Traditional status reports miss early warning signs because

@ @
A N ew DI m e n S I O n teams are busy and structured updates don’t capture true
o ° sentiment... or you can use it to let people know they missed a
in Delivery

timesheet deadline
Intelligence

leam Morale and Workioad

45\ Rego Nudge

03 September Clanty of Objectives Stakeholder Alignment

. s Py
Rego Nudge 03/09 20:59

“ Clarity Nudge
Do you have the people, tools and support you

need to complete your tasks on NextGen
Innovation? *

() 1 = Severely understaffed

(

O 4 dencea in Schedule Scope Stability

() 5 = Fully covered

Send

Type a message v @ B B + B



GAMIFICATION

—ry Increase User
Engagement and

Conversations Tasks To Dos nks  St. us  Status Report in-acials  Risks  Isst s- ~Changes gy Doc. .ients  Properties  Staff 4@redictive, lytics Team Sentj

View

o s % E N C O U ra g e
Consistent, Good
Behavior

QR

Select all

Gather requirement= from seryice owners Ashok

Review current ITi. | ocess documentation er

Columns

Schedule user acceptance testi ng (UAT) sessions er

o 4

Document rollback procedures ise of failure

M
5
=
u
(=1

Train service desk staff on new features

IR

Define scope of upgrade (modules, integrations, users) amy, Ashok
Assess compatibil’ ‘h existing infrastructure arusamy, Ashok

Validate integration with . itoring anu alerting tools Henao, Jairo

< Ik

Create test environment for upgrade validation et
Conduct performance benchmark before and aft

Obtair "B (Change Advisory Boarc g A . . .
Execute production upgrade and monitor f T h ro u g h ga m Ifl catl On ) We I nJ e Ct

Back up configuration data and knowledgg

You have completed your First ToDo
Update CMDB withp  ~=d changes

Prepare change managen ..  Lommunication plan v Penningt Cary p U r p OS e a n d fu n i n t O eve ryd a y

project activities, encouraging

collaboration, rewarding

progress, and increasing

adoption.
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GAMIFICATION
To boost adoption and daily engagement, Rego introduces playful, rewarding

@
M a kl ng WO rk experiences that make work feel less like a chore. Features like the Planimal

Farm, where projects come to life as lovable, animated creatures, give users a

F u n visual, emotional connection to their work.

clarity

M
@

My Profile  pgoooo2

My Profile

My Profile Predictive Analytics

K

=S PA Cornerstone
~ On Track




Al AND AUTOMATION

Al and
Automation

RESOURCE MANAGEMENT
(Al ANALYST)

Can we automate and simplify the
Resource Manager role by using Al
to match demand to capacity,

recommend the best-fit resources

and model staffing scenarios?

AUTOMATED TIMESHEET
POPULATION

Can we reduce the effort of time
recording by using Al to build draft
Clarity timesheets from calendars,
meetings and work activity, ready

for user review?



and
Adoption

Experience PAGE

EXPERIENCE AND ADOPTION

PERSONALIZABLE HOME

Can we make Clarity more intuitive
by bringing the work that needs

attention directly to each user?

NUDGE

GAMIFICATION



Planning
and
Resources

PLANNING AND RESOURCING

RESOURCE MANAGEMENT
(SKILLS)

Can we keep skill profiles up to date
without relying on people to

maintain them manually?

IDEATION
(CAMPAIGN MANAGEMENT)

Can we prevent ideation becoming
the next bottleneck by helping
organisations capture, assess and
prioritise more ideas as Al

dramatically accelerates execution?



DATA AND INTEGRATION

UNIFIED DOCUMENT MANAGEMENT

Data and
Integrations

CLARITY FORMS

STAFF BASELINES
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If there is
something that is
of interest, join
us for the
Innovation
Roundtable

Today 4pm — 5pm
Rio Grande West
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