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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniverSi’[y2026



Agenda

* An Agile Revolution and Evolution
* Integrations

* Consolidations

* Transformation

* Personas

* Connectors

Let Rego be your guide. regOUHiVerSityZOZE)



An Agile Revolution and Evolution

v’ Agile development approaches were introduced more than 20 years ago!

v’ As organizations adopted Agile, they adapted it to fit their needs.
Value Stream

Management

) S T st Brivar Devops
-7 Lean Scaled Agile Development
L “Development Framework (FDD)
Scrum  Kanban LgiTe'F;u/ [SAFe)

XP ScrumfFall
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Agile Doesn’t Always Mean Organizational Agility
Manual intervention

Hand-created Excel reports

Greater need for financial oversight
[EoBRICIEERRICEELES Limited visibility into resources and capacity

Inaccurate capacity planning ﬂ

Let Rego be your guide. regoUniverSi’[y2026



General Reasons for Connecting Your PPM and Agile Tools

Financial
Send time-tracking data from Agile
tools to Clarity.

Right Tool, Right Granularity
Tools have a core “purpose and granularity.”
Use the right ones, for the right use cases.

Reporting and Transparency Resource Management
Decision-makers want a “one-stop-shop” @ Show how people are allocated
for monitoring investments. across work.

Time Tracking jm Work Management Across

Avoid duplicate time-entry. ¢© Delivery Methods

Gain insight and consistency no matter
what delivery methods are used.

@ What is driving the decision to integrate your Agile tool with Clarity?

Let Rego be your guide. regoUniverSi’[y2026




But One Size Does NOT Fit All

Here at Rego, we meet you where you are on your journey. If you are looking for simple
tool integration or more organizational transformation, we are here to help.

Let Rego be your guide. regoUniverSi’[y2026
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Three General Approaches

@

INTEGRATE CONSOLIDATE TRANSFORM

Let Rego be your guide. regoUniverSi’[y2026



Integration Approach
Rego’s Most Basic Approach: e |NTEG RATE

System-to-system integration

* |Is a GOOD fit, if you: * |s not for organizations that need:
* Have mature tools and * More consolidated data and
processes reports
* Have aligned with finance on * Need coaching or organizational
needs and expectations change help
* Need tool-to-tool integration * Need to normalize data across
(Clarity to your Agile tool) for lots of Agile and PPM tools

information and updates

Let Rego be your guide. regoUniverSity2026



Consolidation Approach

Rego’s Intermediary Solution:

CONSOLIDATE

In addition to integration, we help with data
consolidation and normalization

* |s a GOOD fit, if you: * |Is not for organizations that need:
* Are maturing your methodologies * Transformational help
* Have begun aligning with finance on * Need coaching or organizational
needs and expectations change help
* Need tool-to-tool integration (Clarity * Need only tool-to-tool
to your Agile tool) for information integration

and updates

* Want to normalize data and remove
manual intervention between
systems

Let Rego be your guide. regoUniverSity2026



Transformation Approach

Rego’s Most Advanced Approach: TRANSFORM

We help you transform your delivery model

* |Is a GOOD fit, if you: * |s not for organizations that:
* Have leadership buy-in * Want only tool-to-tool basic
 Have commitment from finance integration
e Want transformational * Still need finance or leadership
coaching support
* Want help with reporting and * Don’t want to change
consolidated outputs approaches

Let Rego be your guide. regoUniverSity2026



Three General Approaches

@

INTEGRATE CONSOLIDATE TRANSFORM
Agile and PPM Tools Agile and PPM Tools + Agile and PPM Tools +
Targeted Integration Data and Content Normalization Data and Content Normalization +

Coaching and Transformation

regoUniversity2026
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Understand Your Problem, Then Integrate

Successful integration
begins with a clear
understanding of the
systems and data
you’re integrating.

Let Rego be your guide. regOUHiVerSityZOZE)



Understand Your Data

Develop a Data Dictionary for each tool

|dentify every entity and field, type, and
values

|dentify actual data usage and quality
for each

Map data between tools and confirm
that each element belongs in the
Integration

Let Rego be your guide. regoUniverSi’[y2026



Clean Up Your House Before You Put More in It

§f§ Who is impeded by their system being the wild west?

Let Rego be your guide. regoUniverSi’[y2026



Integration Governance - Establish Protocols

o Questions to consider:
* Which the system is the source of record?
* Does it really add value in the other system?

* What problem or need will the integration
solve?

.@. Establish intake and approval processes for
new data requests

) Develop a forum and cadence to review
= requests

Let Rego be your guide. regOUﬂiverSityZOZE)
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Standard Approach — Standard Integration of Jira and Clarity

Clarity PPM Jira

Jira Artifact (e.g., Epic)

Jira Artifact (e.g., Story)

Let Rego be your guide. regoU niversity2026



Standard Approach — Standard Jira with Worklog

Clarity PPM Jira

Jira Artifact (e.g., Epic)
Jira Artifact (e.g., Story)

Let Rego be your guide. regoU niversity2026



Tailored Approach — Fix Versions (Customer Example)

Clarity PPM Jira
e O

Dev Tasks (Capex)

Fix Versions

Tasks (all tickets except bugs)

Tasks
(bugs)

10323Uu0)

<

Let Rego be your guide. regoU niversity2026



Product Led Hybrid Ecosystem — (Customer Example)

Clarity or Work Management

Clarity (Inc. Interface with Work Management) o

. . | Discovery Backlog
Product-Led Business Hierarchy

Division v

Business Unit [ ] Work Management (Jira/Rally etc)

Product Family - ---- _ V'S Portfolio Project
uls '

Product Management

[ Epic Backlog
Payment Processing Team Shopping Cart Team

Annualized Run

Product -

Strategy

OpEx Product Epics
Objectives \_L I Feature Backlog F Feature Backlog

e oA

Build CapEx Epic Team A s Team B

| W (s— >[s] IS

g

Service Now (Inc. Interface with Work Management) o é’

O

©

T g :

100 =

Support issue for L3 — L0 Fireline Team Triage %
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Automated Time Tracking from JIRA

@ A client wanted a solution that

& created timesheets without their JIRA
engineers having to fill out a Engineer Engineer Engineer Engineer
. pulls story M blocks story unblocks completes
timesheet. T

Rego built a solution that works like

a stopwatch. Timer Timer Timer
starts stops resumes

@

Any newly created JIRA Issues
ot (associated with integrated Epic) Clarity PPM
OR updates to already imported

: Engineer can approve
Rego connector At week end, Rego . .
JIRA Issues OR Time booked on JIRA orocesses stories [ connector sends email timesheet right from
Issues and sub-tasks is brought over each day with timesheet email, or use the “Edit”
summary link to modify timesheet

to CA PPM by scheduled Jobs.

Let Rego be your guide. regoU niversity2026
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Agile Blueprint

Focused modules and a different dataset to Waterfall and other initiatives but still all part of the same system
and dataset.

clarity

o (1)
Home Projects

S — EP1- Data Quality Rule Engine Enhancement PR2195 Neads Help
utive Dashbo

Agile Performance  Tasks Bi-directional Agile Sync ~ Staff  Financials ~ Risks Issues  Status

~ Collapse all

»

~ Project Summary

Project Name %

ProjectID %
EP1 - Data Qualty Rule Engine Enhancement I PR2195
Start * Go Live Date Project Type
s Jan 29, 2024 Jun 26,2025 Product Development -
Product Finish % Work Status
Aug 19, 2026 Active -
Objective &

Prograi

This online shopping app is a full-featured website and shopping cart system will ensure that our customers have the flexibility needed to have an awesome online experience. This app will follow the basic concepts allowing the customer to shop virtually using the Internet and buy the items and articles of their desire from the store. All information pertaining to the products will be
stored at the server side (store).

v Lean Canvas

Problem © Solution @ unfair Advantage ©
This online shopping app is a full-featured website and shopping cart system will ensure that our customers have the
flexibility needed to have an awesome online experience. This app will follow the basic concepts enabling the customer to
shop virtwally using the internet and buy the items and articles of their desire from the store. All information pertaining to
the products will be stored at the server side (store).

Introduce new features that align to the business objectives as prioritized by the business and the product owner. We have the best teams that work seamlessly together and have experience with the technology.

Unigue Value Proposition @

We must innovate to keep up with the digital transformation of the marketplace
Directory

~ Agile Summary

Portfolio Item ID Agile state Agile Risk Score Agile Value score Agile Investment Category
n Build 3 8 Short Term Growth

Agile Planned Start Agile Planned Finish % Done By Agile Plan Estimate % Done by Story Count Agile Preliminary Estimate
Jul 5, 2021 Nov 4, 2021 44.40% 45.07%

Agile Actual start Agile Actual Finish Estimated Story Points Estimated User Stories

Aug 23, 2021 268.00 7

Accepted Story Points Accepted User Stories

Let Rego be your guide. regOUHiVerSityZOQE)



Nested Work Views
Summarize and organize Agile work with tags for type, development lifecycle, etc.

clarity o @
Projects »
EP1- Data Quality Rule Engine Enhancement PR2195 Needs Help
Agile Performance [Tasks | Properties  Bi-directional Agile Staff Financials Risks Issues  Status
Actions ¥ Q sea ﬁ = it SR 4 £P - Epic Overview v e B
wmatchFiters [ any  adafier groups x
+ Add fiter
Select all
° Type Task Narrative Development Lifecycle Accepte: Estima
Epic "
S
Feature Allow users to define and manage custom data quallty rules via a Ul 5
3

User Story F1 - Custom Rule Authoring In Progress 2
User Story F1 - Custom Rule Authoring Backlog g
User Story F1- Custom Rule Authoring Ready for Testing a
Feature Track changes to rules, including who made them and when
User Story F2 - Rule Versioning & Audit Trail Code Review
User Story £2 - Rule Versioning & Audit Trail Blocked
Feature Apply data quality rules in real time as data is ingested.
User Story F3 - Real-Time Rule Execution Ready for Release
User Story S7-Asag e F3 - Real-Time Rule Execution Backlog
Feature v F4-Rule Show the effect of a rule on data sets before deployment
User Story e a impact historical avoid u errors F4 - Rule Impact Analysis In Testing
Feature - Restrict rule creation, editing, and deletion by user role.
User Story As a system a a e access by user role, so that | car e F5 - Role-Based Access Control for Rules Blocked
User Story 10 - As a compliance officer strict rule zed us d ty F5 - Role-Based Access Control for Rules Ready for Release

«ria »

Let Rego be your guide. regOUﬂiverSityZOZE)




Kanban Boards

Show Epic summary — by features, user story, story point or % progress.
Track this work directly in Clarity or connect an Agile tool that users have already adopted.

clarity o £
EP1- Data Quality Rule Engine Enhancement PR2195 Needs Help
A Tasks Properties Syn Staft Financials Risks Issues Statu:
Actions ¥ Q ﬁ E = € £P - Developm - e %
Match Filters [ any  Adaficers X
¥ Type =UserStory X W Development Lifecycle = Backlog Selected for Development; In Progress; Code Review; Ready for Testing; In Testng: x
None < Backlog < Selected for Development ¢ In Progress < Code Review < Ready for Testing < In Testing < Ready for Release < Blocked <
¥ None
~ F1- Custom Rule Authoring
US 2- As a business analyst, | - As a data steward, | want US 3 - As a data quality manager, | -
t0 use pre-built rule template: quality want failed rule checks to trigger 3
E that | can quickly deploy common iendly interface, so exception workflows, so that issues &
data quality ch S. rce business-specific are tracked and resolved efficien:
=) % data standards
User Story User Story
e User Story
)
E ~ F2-Rule Versioning & Audit Trall
v US 4 - As a compliance officer, | US 5 - As a system admin, | want to
want to view an audit trall of all rule control edit, or
changes, so that | can ensure delete ensitive rules
regulatory compliance and are protected from unauthorized
accountability. changes.
User Story User Story
~ F3-Real-Time Rule Execution
US 7 - As a product owner, | want to US 6 - As a data engineer, | want
monitor the perfo f all rules to be executed in real time
3 rules, so that | can identify during data ingestion, o that only
bottienecks and optimize high-quality data enters
p gownstream syste
User Story User Story
~ F4 - Rule Impact Analysis
u sab s analyst, | want
10 N ew the iImnart of a new nile ‘:-

Let Rego be your guide.
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Hierarchies and Roadmaps (Methodology Agnostic)
Combine your entire portfolio (regardless of methodology) for a single holistic view of the work being
performed and how it aligns to strategy, organizational pillars, teams, program increments (Pls), sprints, or

another reporting lens.

o @

Product - Full Hierarchy Ho0000039

ard  Staffin,

2
i
iii
P
1,

||||||

Opermicns

Let Rego be your guide. regOUﬂiverSityZOZE)




Hierarchies and Roadmaps (Methodology Agnostic)

Combine your entire portfolio (regardless of methodology) for a single holistic view of the work being
performed and how it aligns to strategy, organizational pillars, teams, program increments (Pls), sprints, or
another reporting lens.

o ££0Q

clarity

Hierarchies »

Product - Full Hierarchy H00000039

Investments  Exec Dashboard Tasks Status Risks Issues Financials staff ProductRoadmap Scorecard Staffing Overview — Work Management  Status Reports  Properties  Audit

B View )
Product Line/Family Overview - @ W configure
a
Investment
68.67K 68.67K 364 2K 826 66K 10.19M 11.46M 8.55M 9.47M 0 0 0 0
Product
2023 2024 2025 2026 2027 2028
Budget cost
Budget by Product Line / Family (Cap/Op Split) ~
12.83M
341.34K
466M 4.99M
863.62K 818.08K 776.19K 579.88k
Data & Analytics Real Time Process Automation Legal & Governance Reference Data Services Quantitative Research Tools Security Engineering & DevSecOps
Butlger Capex (Agg) BudZEr Opex (AZE)
Financial Watchlist by Product Line/Family (Remaining Budget) - Financial Watchlist by Product (Remaining Budget) - Demand by Team o~ staffing Watchlist by Team (Remaining Availability) o~
Reference Data Services | -523.99K Crushers Team Digital Team 567.14M
ReferenceHun 52399K
Securiy Engineering & | . oo Global Delivery  [15.88K
DevsecOps
Security Team 485 62K
Blacknawks Team | 18.12K
Legal & Governance | 48.08K
Securevaurt 14254K engineer  [12.19K Crushers Team 43771K
Quantitative Research Tools 2081261
Business Analyst | 11.16K
AlTeam 108.1K
Process Automation | 5S0K.
Architect | 11.16K
AudicTrail -140.14K
Data & Analytics Real Time | 2614 Deta Analytics Engineer | 834K Mobile Team TSR
-

Let Rego be your guide. regOUﬂiverSityZOZE)




Hierarchies and Roadmaps (Methodology Agnostic)

Combine your entire portfolio (regardless of methodology) for a single holistic view of the work being
performed and how it aligns to strategy, organizational pillars, teams, program increments (Pls), sprints, or
another reporting lens.

clarity o £
Hierarchies
Product - Full Hierarchy Ho0000039
Investments  ExecDashboard ~Tasks Status Risks Issues Financials Staff  ProductRoadmap Scorecard Staffing Overview Work Management StatusReports  Properties  Audit
[+] View
& | Per-Period Metrics- 12Periods > Y = € Product Tearm Ovenview - e -3
Selectall @ Resource summary Mode
=2 Resource ®
Staffing Investment Totals 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09 2026-10 2026-11 2026-12
Group
Resource * Name Manager Allocation Allocation Allocation Allocation Allocation Allocation Allocation Allocation Allocation Allocation Allocation Aliocation Allocation
> @) AlTeam 3 w
7,991/ 14616 61671232 56071,120 448/1232 616/1,232 58811,176 72841232 77371288 70671176 73971232 73971232 70671176 77371288 £
2
> (@) Blackhawks Team 3 8
4,820/ 10,962 137924 2524840 424/924 5087924 4857882 5927924 5287966 5737882 3744924 3234924 3097882 338966
> @ Crushers Team 3 E
21,533/17,400 | [ 1,487 /1,467 1733/1333 1907 /1,467 1,907 /1,467 1,820/1,400 2,040/1,467 2,147/1533 1,960,/ 1,400 1,683/1,467 1613/1,467 1,540 /1,400 1,687/1533 5
&
> (@ Digital Team (5)
19,325/14268 | | 1520/1,203 1,695/1,003 1,864/ 1,203 1.864/1,203 177971148 1,878/1.203 1,760/1,257 1,607/1,148 1,389/1,203 1,323/1,203 1,263/1,148 1,383/1,257
> (@ Global Delivery @
§134/17,748, | 1496/1,4% 1,360/ 1,360 1496/1,4% 74841496 071,428 136/1,495 156 /1,564 143/1.428 150/1,496 150/1.496 143/1,428 156/1,562
Integration Team @
> @ Integ - 0r- 0r- 0r- 0r- 0/- 0r- 0/- 0r- 0/- 0/
> (@) Jaguars Team n
632/10858 0/915 0/832 0/915 0/915 0/874 83/915 96/957 87,874 92/915 92/915 87/874 96957
> (@) Jira Team @
361.41,044 83/88 80/80 88788 44168 o/t 8/88 5/% 8/84 /88 9/88 8/84 9/%2
Legal €]
> @ Leg 0/ 0
> @ MeATeam @
> (@ Mobile Team 3
5180414616 325.1,232 61671,120 67811232 678/1,232 64711,176 6921232 515/1,288 47041178 19071232 123/1232 118/1,176 129/1.288
> (@) Nighthawks Team @
1,352/ 6,960 147587 1334533 147./587 1474582 140560 2004587 148613 56560 59/587 59/587 56/ 560 §1/613
Operations 3
> @ o 0/ 0/ 0/ 0/ 0/- 0/ 0/- 0/ 0/- 0/~
> @) Security Team ul =
21504/12528 | | 3182/1,056 3,168/ 960 1.949/1,056 1.901/1.056 1314/1,008 1.829/1,056 1546/1,104 1.411/1,008 1,219/1,056 1.162/1,056 1,109/1,008 121471104
> (@ vendor team 1 m
500/2,088 176/176 160/160 176/176 887176 0/168 07176 0/184 07168 0/176 0176 0/168 0/184
> @ vendor team2 m
900/6,264 2641528 2404480 2641528 1324528 0/504 0/528 0/552 0/504 0/528 0/528 0/504 0/552
> @ Vendor team3 m
6,752/4176 0/352 0/320 448/352 704 /352 672/336 704 /352 736/ 362 672/336 704/352 704/352 672/336 736368
eporting
Timeshs
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Hierarchies and Roadmaps (Methodology Agnostic)

Combine your entire portfolio (regardless of methodology) for a single holistic view of the work being
performed and how it aligns to strategy, organizational pillars, teams, program increments (Pls), sprints, or

another reporting lens.

& U | O hitpsy/clanty-oppU3.rego-internal. moventus.com/pm/#/foadmap/5007000/common

£ Personal ) Rego ) PreSales ) Clients & Rego Portal - Home Broadcom Dashbo.. € REGO-Clarity @ RegoXchange @ Rego University

@D @ Google

1 Google Mail 4 Google Gemini

W Vivangage -Feed  in Linkedin

Expensify

clarity
. Digital Banking Product Line Roadmap RD00017
wE Ex
ts Conversations Properties
i d = = Vi >
s PORY Q Y = » v s e
=
View Options
o Investment by Objective Retain Custom... Delight Users Improve Tech Innovate In Plan
C 310K 429K 633K 887.64K 35% )
a
2024
L1
Events & |®® snarenoider Meeting
4 & Launch H1 @
& Pag v Delight Users =
Benefit $530K Consumer Portal i
~ Capital Cost S8 SS5K S17K 525K
Operating Cost $102K
)
o)
Homepage Product Listings
=] S25K 15K $10K $35K SISK $12K
-
v Ta Loan Calculator Tool Automatic Deal Structuring and Decisioning
$50K $30K S10K $80K $30K $40K
Trending Assist | Credit Score Highlighting
3 S25K 15K $5K $50K S20K $20K
B Portal Dashboard
g ST0K 355K $50K
]
= v Improve Technology
$720K Digital Loan App Content | Real-Time Data Analytics and Reporting
S STSK S20K $52K L sask s1ek 520K
$322K
-
Economic pattern analytic engine
$120K $50K $50K
3 Loan Assist eTransfer | integrate with API Gateway
S80K SIK 30K . S160K S70K _SBOK
o/ -
| NexGen Fraud Alert System
ae
v S110K S50K $45K
K f Build read-write API for handling loan applications.
$3K S20K S1SK
~

Let Rego be your guide.
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Power Bl and Dashboarding
Agile-focused Power Bl reports and dashboards natively embedded in an Agile initiative.

clarity o I 0o

) Home Proects b

EP1- Data Quality Rule Engine Enhancement PR2195 Needs Help

- [‘agile Performance | Tasks Properties  Bi.directional Agile Sync ~ Staff  Financials  Risks  Issues  Status
: e Initiative SPEND CAPEX/OPEX Schedule Weeks Remaining  Funded FTEs

Build read-write API for handling Orders

% = Collaboration Enhancements % of Funding $4001000 CapEx OpEx % of Schedule 1 0/31 /22

Digital Banking User Experi
' gl.a —drj ||_!g Ise Exp H?nce . Budget Start
Integrate Social into Shopping Experience 4 3 5
ail Investments Maintain legacy purchasing system 0 $280 000 $ 1 0 0 K $ 1 80 K D 6/28/23
Il Minimal Online Shopping Release 4.0 0 ] 0
Wp Produ Order Management System Actuals Finish
Personalized online shopping experience

4

|

& Page Feature Feature ID Est. Storypoints Storypoints Accepted % Complete als Actual Cost Finish % Complete and % Remaining by Feature
-

i

e Backorder fulfillment F44 18 16 T00% 16 S2354 1075122 472123 Backorder fuifiliment | —
() i i ’ i i

o Credit card error messaging  F19 70 0 e 0 S0 10731/22 4p2 /2 Credit card error messaging. |—
@ 45 Credit card payments Fa 0 = = e e Credit card payments |—

- Duplcate order fulfillment F49 4 4 100% 182 $27,368 10/31/22 4/21/23 .
B wopse Dupicate order fulfiiment [
Implement Fraud Detection  F23 25 5 20% 185 $27,750 1/19/23 2/24/23
v Tasks e Implement Fraud Detection [N
Integrate with Amex Gateway F48 31 15 48% 190 $28.470 10/31/22 4/21/23 .
Ty ) Integrate with Amex Gateway [
Integrate with Paypal F37 50 40 80% 0 $0 11/21/22 12/22/22 )
Integrate with WePay F1s 100 0 0% o $0 1124722 1/6/23 integrate with Paypa! |
Online refunds F3g 60 40 6% 0 $0 11/14/22 12/22/22 Integrate with WePay [
Priority shipping F36 78 70 89% 0 $0 11/28/22 12/23/22 Online refunds |
] p A R
Product Listings ) 82 29 3% 199 $29,922 2/6/23  3/3/23 Priority shipping [T
2 Res Purchase path F35 100 90 90% 0 $0 11/14/22 12/30/22 Product Listings _
£2 Plans Refund management F10 90 0 0% 0 $0 11721722 12/22/22 purchasepath [
2 Shopping Cart F17 60 60 100% 0 $0 12/5/22 12/22/22 Refund management

Support cash/check by mail ~ F45 23 23 100% 240  $35925 10/31/22 4/21/23 shopping Cart [
User Profe F20 & © 7 0 st 2 support castycheck by mail |
v Tota 1165 174709 User rofic

0% 20% 40% 60% 80% 100%

®% Complete 3 Remaining

< Ccollapse

Microsoft Power BI Yy B = ©

Let Rego be your guide. regoUniverSi’[y2026
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Frictionless Time

k . Source: Reclaim Control Without Slowing Delivery:
ra C | n g A Guide to Frictionless Tracking e-book.

INTRODUCING
FRICTIONLESS TIME

ValueOps Frictionless Time eliminates
manual time entry by automatically capturing
effort from the tools teams already use, like
Rally, Jira, and more. It connects delivery data
to financial and strategic frameworks in real
time, without disrupting how work gets done.

With Frictionless Time, you get:

01 Automated time compliance
that meets project and audit
standards

02 Real-time traceability into
effort, status, and progress

03 Reliable data to forecast
accurately and manage
resources with confidence

HOW VALUEOPS DELIVERS
FRICTIONLESS TIME

Automated Time Capture from Delivery Tools

No behavior changes. Time is pulled directly from stories, tasks, and
workflows — turning real activity into real insight.

Invisible to teams

Consistent across hybrid delivery environments

Financial Mapping That Aligns to Governance Needs

Custom rules map effort to timesheet codes, CapEx/OpEx categories,
and audit frameworks.

Standardized reporting, no matter how work is done

Built-in audit support

Real-Time Visibility from Work to Investment

Time data flows seamlessly into traditional portfolio structures,
powering smarter planning, faster forecasts, and better
cross-functional coordination.

Replace fire drills with foresight
Align delivery, finance, and strategy around shared truth

Let Rego be your guide. regoU niversity2026
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ValueOps ConnectALL

Value Stream Automation

7)) Automate the flow of information and
activities across teams, organizations, | Siiges
and tools

| Eliminate non-value-added activities,
“—' remove bottlenecks, and increase
efficiencies

I@: Integrate, interoperate, trigger, and
monitor activities in the Value

Stream

Let Rego be your guide. regoU niversity2026



Create Alignment

Align the efforts of everyone in the organization, by
‘@ Uniting the enterprise and identifying bottlenecks.

Quickly connect any tool in the software
delivery value stream

Eliminate non-value-added activities
Remove bottlenecks

Sync records to and from any application
with any database

Reduce waste by identifying duplicate
solutions and work

Automate the value stream and control
the flow of information with out-of-the-
box data models that standardize data

Let Rego be your guide. regoU niversity2026




How It Works: Alignment

Features to align business and delivery, reduce friction, and foster collaboration

“We often have a breakdown in how our business strategy is translated

into delivery plans, leading to overproduction.”

J
PPM
AZure

[ Enterprise J "' > @

Agile Planning

Clarity RALLY

Agile
[ Execution ] 4

Jira

regoUniversity2026
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Automation at Every Step

ServiceNow

Service
Management

. Incidents
. Issues
- Requests

Clarity

Portfolio
Management

. Ideas

- Strategies
- Initiatives
- Roadmaps

@

Rally

Requirements
Management

. Initiatives

- Epics

- User Stories

. Tasks, Subtasks
. Defects

- Sprints

©

Micro Focus ALM

Test
Management

. Defects

. Test Plans
- Test Scripts
- Tests

. Results

GitHub Jenkins Octopus

Config, Build &
Deploy Mgmt.

- Commits

. Pull Requests
. Builds (Jobs)
. Results

- Deployments

Request > Plan

DT v

Let Rego be your guide. regOUﬂiverSityZOZE)



Survey

Please take a few moments to
fill out the class survey.

Your feedback helps us improve
future events.

Questions?




Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units Complete 4 eligible learning units within a selected
within a certification track. specialization, with the option to earn multiple specializations.

regoUniversity %

LAY T
regoUniversity
Best Practice Best Practice
Clarity Lead
Certification
Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Remember to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

a Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

Q Join us for the next Rego University!
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