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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

* Give one word or phrase describing
how work is Prioritized in your
organization

regoUniversity2026

Let Rego be your guide.




Getting Started

What Areas do you want to cover today?
Managing the List and Visibility

Evaluation and Prioritization
* Different Lanes for Different Work
e Goldilocks level of estimation
* Strategic Fit
e Capacity to Deliver
* Saying No

What happens after approval?

Let Rego be your guide. regoUniverSity2026
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Managing the List and Visibility

e Is there one master list of everything in the queue, or
does each team or portfolio keep its own?

e How do you catch duplicate or overlapping requests
before both move forward independently?

e Who can see the list?

Let Rego be your guide. regoU niversity2026



Different Lanes for Different Work

EVALUATION AND PRIORITIZATION

G Does a small enhancement move through the same process as a major
initiative?

a Does “keep-the-lights-on” work compete head-to-head with new
strategic work for the same capacity, or is it handled separately?

a Do some types of work get approved faster than others?
(e.g. Regulatory Requirements)

Let Rego be your guide. regoU niVerSityZOZE)



Goldilocks Level of Estimation

EVALUATION AND PRIORITIZATION

What level of estimate do you require before something's
a approved — rough order of magnitude, or something
more precise?

a Has too little estimation ever caused a problem at your
organization? Has too much?

e Who decides how much estimating effort a request is
worth, before you even know if it will be approved?

Let Rego be your guide. regoU niVerSityZOQE)



Strategic Fit

EVALUATION AND PRIORITIZATION

a How tightly is prioritization tied to your stated strategic
goals, and who validates alighment?

a Has anything ever scored well on paper but clearly
missed the strategic mark? What happened next?

e When priorities shift mid-year, does your intake process
shift with them, or does it lag behind?

Let Rego be your guide. regoU niVerSityZOZE)



Capacity to Deliver

EVALUATION AND PRIORITIZATION
Do you know your available capacity before you commit
G to something, or find out you're overcommitted after the
fact?

a Has anything been approved based on capacity that
existed on paper but not in practice?

e Who is accountable when approved work can’t start?
Are approval and scheduling separate processes?

Let Rego be your guide. regoU niVerSityZOZE)
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Saying No

EVALUATION AND PRIORITIZATION

When something is declined or deferred, is the requester
informed?

a Is there a real “no” at your organization, or does
everything eventually get squeezed in somehow?

e Is saying No viewed as a positive thing?
(We think it should be)

Let Rego be your guide. regoU niVerSityZOZE)
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What Happens After Approval?

a Once something is approved, who owns making sure it
actually starts?

0 Does anyone recheck the business case when the work is
done?

e Does your Intake process result in shuffling in-flight
projects?

Let Rego be your guide. regoU niVerSityZOZE)
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General Discussion Topics

a When you think of the end-to-end process, what are your
biggest pain points?

a When you think of the end-to-end process, what is
working well?

e Is anyone using Al to augment the process?

Let Rego be your guide. regoU niVerSityZOZE)



Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units within a certification Complete 4 eligible learning units within a selected specialization,
track. with the option to earn multiple specializations.

regoUniversity ¥
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Best Practice Best Practice

Clarity Lead
Certification

Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoU niVerSityZOZE)



https://regouniversity.com/certificates/
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Don’t forget to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

* Hours Completed = 1 PDU per hour of class time
P P https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoU niVerSityZOQE)
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

e Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

° Join us for the next Rego University!

Let Rego be your guide. regoU niVerSityZOQE)
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