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Agenda

Best Practice Topic Areas Discussion Topics

* Overall Implementation e Discussion #1: What does
* System Configurations success look like?

* Budgeting and Forecasting » Discussion #2: Financial

* Value Management management roles and

* Actuals Management responsibilities?

* Discussion #3: How is
capitalization managed?

Let Rego be your guide. regoUniverSi’[y2026

* Reporting



Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

* Binge-Worthy Show

regoUniversity2026

Let Rego be your guide.




Discussion #1

What does a successful financial management implementation look like?

What are some obstacles to success?

In what Clarity capabilities or process areas are you particularly interested

in discussing?

Let Rego be your guide. regOUHiVerSity2026
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Implementation

Involve the Finance team

* Finance helps drive granularity, classification, and output decisions

* However, be sure to balance finance requirements with project management requirements
Start simple and allow for evolution

* Streamline financial classifications

* Spend time on the full architecture, including current and future state

* Operating model can include a progression from simple budgeting to ROM cost plans to detailed
forecasts and budgets

Document data and process definitions

Think carefully about decisions to deviate from stock solution

Remember that Clarity is not the organization’s financial system of record
Start with required outputs and work backwards

Identify key integration points

« TBM (e.g., Apptio) * Finance System (e.g., Oracle, SAP)
* Vendor Management (e.g., Ariba e QOthers...

Let Rego be your guide. regoUniverSity2026
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System Configuration Best Practices

o Stay with one entity if possible; multi-currency requirements might be
the only reason to deviate

Only use Department and Location if needed for rates or reporting; use a
default until use cases are identified. Same consideration for all financial
classifications, in fact

o Monthly, Quarterly, and Annual fiscal periods tied to organizations fisca'
calendar

Keep rates simple. Best practice options:
* Rate card for vendors or exact rates
* Blended rates for internal resources by role or salary grade
* SO overtime rate for internal resources

Leverage Staff OBS to provide rate flexibility and normalization

Factor overtime into the rate if possible; otherwise introduce a
timesheet “smoothing” process (RegoXchange!)

Let Rego be your guide. regoUniverSi’[y2026



F I e | d ArC h Ite Ct U re (Out of the box financial categories)

Location Country/Region Rates
Department Cost Center or Business Unit Rates, Financial Plan Grouping
WIP Class Rarely Used Rates
Investment Class Rarely Used | On/Off Rate Card Rates
Charge Code* Billable/Non-Billable or Project Phase Rates
Cost Type* Capital/Operating Financial Plan Grouping
Role Resource Planning Roles Rates, Financial Plan Grouping
Resource Class Salary Grade Rates

GL Account (HW / SW / Internal Labor / Pro

Transaction Class )
Services)

Financial Plan Grouping

*Hierarchical

nput Type Code Overtime/Regular Time Rates

Let Rego be your guide. regoUniverSi’[y2026
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F I e | d ArC h Ite Ct U re (Out of the box financial categories)

Investment Resource

Department Department
Location Location
WIP Class Role
Investment Class Resource Class

Charge Code Transaction Class

Cost Type Input Type Code
s Team
Charge Code Role
Cost Type

Assignment
Role

Timesheet Entry e P.Ian
(grouping)
Role Role
Charge Code
Input Type Code Charge Code

Transaction Class

Let Rego be your guide. regoUniverSi’[y2026
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Enhancement: Expanded Grouping Attributes

Within the MUX Administration -> Attributes, additional grouping attributes
(lookups) can be selected across various objects. (Assignment, Investment,
Resource, Staff, and Task)

* Up to 20 additional attributes can be added for selection in the grouping attributes
* Provides additional flexibility but still keep it simple!

Grouping Attri... * Created Da...

[ Cost Type; Perso... ¥

Q search...

Clear selected
@ 1/20 attributes are selected I:‘ Charge Code
Cost Type

|:| Department

¥

(<]
o
©
a
o
5l
3
<
o
(4]

el
Capital
Objec A <!
erpefis Contractor
- o perating e L] o o 48,000 61,200 40,000
\ D Financial Work Type Capital F 0 0 4 10,800 15.120 14,400
eeeeeeeeeeeeeee ype D Input Type Code
@ Grouping attributes in use by financial plans cannotbe deleted ~ Cancel \ I:‘ Location AADPM Loan App Rel 4.0 praonz  eeds Help A
propertes  Tasks ines Financlals St Assigmants  Risks lssues  Ch Chacklits  Status  Action ams Workflow  Comversarions  Audt  Agreamants : Experiance Data  Dashboard
e e (o =
Maten i
!

Let Rego be your guide. regOUHiVerSity2026
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Discussion #2

What financial management roles and
responsibilities have you defined?

* PM?

* Financial Analysts?

* Finance Team?

What cost-plan structure has worked best for
your organization, and what would you change if

you were starting over?

regoUniversity2026

Let Rego be your guide.
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Budgeting and Forecasting

Define an operating model for forecast updates

* Monthly or quarterly cadence is typical
* Governance via reports and notifications to ensure data quality

Capture only material project costs
* Perfect is the enemy of good

e Clarity is a portfolio management solution, not the
organization’s financial system of record

Common cost plan grouping: Cost Type | Transaction Class

* Align costs with how actuals are captured to enable a sensible
integration

Let Rego be your guide. regoUniverSity2026
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Budgeting and Forecasting

Provide consistent guidance for forecast population

* Allocation-based models tend to hit the sweet spot between
too much details (i.e., assignment-based) and too much
manual administration

» Decide on practices for forecasting external/contract labor
= Fixed Price as a non-labor expense

= Time and Materials, including non-labor expense if contractors
are not set up to enter time

Align budget and schedule baseline processes
Define a threshold for requiring budget revisions

Control budget approval rights or introduce approval
workflow (via Rego’s AIR solution)

Let Rego be your guide. regoUniverSi’[y2026
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Enhancement: Compare Financial Plans

Compare budget and forecast side-by-side

- View
Cost Plans » Initial Cost Plan 5 { Per-Period Metrics- 12 Periods > Y =l Cost Plan Detail w ¥  Save o
Select all
Group By
Totals 2023-01 Totals
Cost Type * Transaction Class *
e Budget to Forecast Variance Forecast Variance Actual Cost Budget to Actual Variance Budget to Cost Variance Budget to Forecast Variance Foreca: Pla...
Total 854,059 426,317 902,443 48,384 854,059 427,742 53,624 474,7...
N Operating Travel (1,680) (1,680) 0 1,680 (1,680) 0 0 0 .
c
] Operating Software 183 (77) 323 140 183 260 24 63 _§
[=]
_| Capital External Labor (140) (140) 0 140 (140) 0 0 al -
— Operating Internal Labor 861,520 407,028 902,120 40,600 861,520 454,492 53,600 4476... ié
] Capital Internal Labor (5.824) 5827 0 5,824 (5.824) (11,650) 0 11,650 &
(] Operating 0 15,360 0 0 (15,360) 0 15,360
Compare cost plan versions
eCommerce Portal PR2007 Needs Help *>® s
Properties Tasks Baselines Financials Staff Assignments Risks Issues Changes Checklists Status Actionltems Workflow Conversations Audit Agreements ToDos Experience Data Dashboard Related Investments
. . . View
Cost Plans » Initial Cost Plan  Compare to: ~ Revised for CR456 ¥ = < Per-Period Metrics- 3 Periods > Y = @ (Copy) Planned to Actudls v  Save o
select all
Group by
Totals 2024-Q1
Cost Type * Transaction Class % Cost Forecast Cost Forecast
6 Initial Cost Plan Revised for CR456 Delta Initial Cost Plan Revised for CR456 Delta Initial Cost Plan Revised for CR456 Delta Initial Cost Plan Revised for CR456 C
[J  Operating Internal Labor 94,400 65,000 29,400 16,000 65,000 (49,000) 80,000 65,000 15,000 16,000 65,000 ol
=
[ Capital Internal Labor 125,680 59,832 65,848 14,408 59,832 (45,424) 27,360 59,832 (32,472) 14,408 59,832 E
O
o)

Let Rego be your guide.

regoUniversity2026
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Enhancements: Rolled Up Actuals

By using the Parent field to establish hierarchical relationships, you can visualize all the child Investment
actuals from the Parent Cost Plan. (Include Actuals from Children checkbox)

Projects
Actions ¥ a ¢ Per.Period Meuics - 12 Perinds. > ﬁ = it E SIS v save o
vatchiters [ Ans  dé e groues N
w Template =No X v Active® =ves X v Parent =Nexus X
saicra
a8
- Su * vt Ty e * * ! ! o -
scaicon: Afuiten  AcusiCom  AcusiCom  AusiCom  AausiCom  AcumiCem | AcuiCem  AcusiCm | Aaul
i e Requested Major Project 0
. Active Smal Project 0 0 0 o |
User Experience Approved Active Product Development 64,080 [ [ 0 [ o [ 9
ALoan App Rel & Approvedt Active Product Development 10,400 0 o 0 o 0 o 4
ALoan App F Approvedt Requested Product Development :
ALoan A Approvedt Requested Produt Development
Approvet Active Small Project
Projects b
Nexus PRG00000002 ——o—
Properties  Staff Tasks Financials Risks Issues Changes Hierarchy Links
4 -
W Q, search
Cost Plans
Budgets @ Group By
. Name % 7 Include Actuals from Children Period Type * 5t Start Period % 61 End Period % 31 Toral Cost 4t Benefit Plan 17 Grouping Attributes ¥ D *
Benefit Plans
CostPlan  Plan of Record v
Actual Transactions
saction Review Close
nvestment Name + @
Group Tlsaccion Date ¥ Investment Name Resource Task it Actual Cost User Value Transa ¥ inputType CostType v ree Locati
> ABLE Payments Implementation for Sterling ban (28 243 38,990.00 -
> Digital Banking User Experience 2 180 32.400.00 B
~ DPM Loan App Rel 4.0 24) J 192 32,160.00 2l
DPM Loan App Ref Marris, welopment 8 1,200.00 Internal Labor Billable Capital New York
DPM Loan AppRel . Morris, elopment 8 1.200.00 internal Labor Billable Capital New York
Feb 27,2025  DPM Loan App Re Morris, elopment g 1,200.00 Internal Labor Billable Capital New York
Feb 28,2025 DPMLoan App Rel..  Morris, Tom Development ] 1,200.00 Internal Labor Billable Capital New York
Feb 10, 2 DPM Loan App Ref Parker, Ashley Iterative Design 8 1.440.00 Internal Labor Billable Capital New York
Feb 11, 2025 DPM Loan App Re Parker, Ashley Iterative Design 8 1,440.00 Internal Labor Billable Capital New York
Fep 12 2025 DPMLoan App Rel..  Parker, Ashley Iterative Design 8 1,440.00 Internal Labor Billable Capital New York
Feb 13, 2025 DPM Loan App Rel Parker, Ashley Iterative Design 8 1.440.00 Internal Labor Billable Capital New York
Feb 13, 2025 DPM Loan App Rel Security Team Iterative Design 8 1,440.00 Internal Labor Billable Capital Chicago
Feb 14,2025  DPM Loan App Re Parker, Ashley Design 8 1,440 00 Internal Labor Billable Capiral New York
Fen 14,2025 DPMLoanAppRel .  Security Team Design 8 1.440.00 internal Labor Billable Capital Chicago
Feb 17,2025 DPM Loan App Rel Morris, Development ] 1,200.00 Internal Labor Billable Capital New York

Let Rego be your guide. regoUniverSi’[y2026
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ransactions

Enhancements: Non-Labor

Non-Labor Cost Module can be added to investments to make tracking and reconciling
non-labor costs more simplistic. Cost Plans can be populated based on the Resource
Allocations/Assignments and the Non-Labor allocations included in the new module.

Let Rego be your guide. regOUHiVerSityZOZE)

Projects
eCommerce Portal Pr2007 Needs Help L { o
Properties Tasks Baselines Financials Non-Labor Staff Assignments Risks Issues Changes Checklists Status  Actionltems  Workflow |
View
L Q search.. {  Per-Period Metrics - 55 Periods Yy = € (Copy) Standard view v  save e
Projects
Select all
eCommerce Portal Pr2007 Needs Help
(® Group by
Totals 2026-06 . . . P . .
Resource & Unit of Measure Name Properties Tasks Baselines Financials MNon-Labor Staff Assignments Risks  Issues
o C Uni C
(] | License Licenses Clarity 3,000 300 1,000 | COStPlans» Resource Compareto: | --Sefect-- ¥
:I Computer Computation Time Al 10,000 4 2,500
Make Plan of Record

Populate from Allocations & Non-Labor

Select all
Populate from Assignments & Non-Labor
(@ Group by
. [LJ Copy
+n % _
Description Resource . @ Delete
e Total 4 Exportto C5V
1] Moarris Tam 12 000
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Using Cost Plans for Al

clarity | st o020
fh Al Capitalization oooooo24
=
Al Capitalization Dashboard  Properties  Investment Hierarchy — Token Usage Attestation  "Superhuman Contractor” Times... Actual Tokens  Token Forecast  Capital Approval
[
(2 )

1 View . )
€ = Capitalization - & X’ Configure
»
$t

A Al Budget (Contracts) Actual Al CapEx (5) Actual Al OpEx (%) Ungoverned Actual Costs Forecast Al CapEx (S) Forecast Al OpEx (%) Forecast Ungoverned C... Last Updated Date
@ Jun 24, 2026
“ 1 16.4M 2M M 2.43M 24M ™M
an
6. 3.5 5.85 43 8. 13.53M 5.6
Arpel, lan
Actual Cost and M Tokens per Work Type 7 Usage Trend Dynamic Forecast ($) .7
352M
Mew Feature
Development
261M
1.4M 1.26M 1.4M 1.71M 1.77M 1.71M 2.04M 2.04M 1.98M 2.18M 211M 218M
el 20260 202602 202603 2026-04 2026-05 2026-06 2026-07 202608 2026-09 202610 2026-11 202612
Defect
52974k
Ungoverned Al Cost Trend Forecast e
1.26M Investment Cost Plan Deta..  Totals 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09 2026-10 2026-11 2026-12
Technical Debt
Name Cost Type Cost Cost Cost Cost Cost Cost Cost Cost Cost Cost Cost Cost Cost
T13.68K
Anthropic Operating /471,688 89,107 62,420 59,107 56,113 57984 56,113 62,479 62,479 60,464 52479 50,464 62479
AWS Operating 222163 16,071 14516 16,071 18,385 18,998 18,385 19,713 19,713 19,077 20,634 19,968 0,634
744.89K Operating 2,539,326 355470 321,070 355470 78,347 50,959 78347 213911 213911 207,010 213591 207,010 21391
Research
sear Meta Operating 95,673 12,937 29,749 32,937 0 0 0 o 0 0 ] 0 0
6545 90K
Microsoft Operating 1,992,330 7696 5,951 7696 168,225 173,832 168,225 221,267 221,267 214129 270,591 261,862 270,59
» Open Al Operating 76,197 5,654 5107 5,654 6,302 5512 6,302 6,715 6,715 6,498 6,988 6,762 6,988

regoUniversity2026
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Project Funding vs Product Funding

Waterfall Projects Agile Products
$ Funding is Staff are a:)sign;:d $ Fur?ding is
assigned to ti-ﬁ te;m ?Se o assigned to
/ Projects i lis, Domain Teams and Team
nowledge, and of Teams that
4 4 demand ° support a Product
Project A E Project C o000 M. orProduct Group
A Project B Staff is assigned ﬁ ﬁﬁﬁ e
. to Projects based Staff W
on funding, Manager ¢eg;;|r$1 Team ff Teams
availability, and
. ! .demand Product A PrB(:iEfct B
w \ w ﬁ Backlog .g
Staff - - E
w Staff w Staff

Brings Staff to the Work Brings Work to the Team

regoUniversity2026



Project Funding vs Product Funding

FUNDING MODEL
\ 4

TRADITIONAL PROGRAMME / PROJECT
ORGANIZATIONAL STRATEGY
& YEARLY BUDGET
R PORTFOLIO MANAGEMENT | _283
( ‘ N

PROGRAMME A ( PROGRAMMEB | [ PROGRAMME C |
v :—

PROJECT A1
(Fixed Scope, PR%;ECT
Timeline, Budget)

BUDGET APPROVAL
(Detailed Review)

(Actuals vs. Budget at
Project Level)

| /

EXECUTION & TRACKING ]

Funding tied to specific, time-bound projects.
Detailed budgets approved upfront.
Focus on project delivery and variance analysis.

regoUniversity2026

NEWER PRODUCT FUNDING MODEL
(USING CLARITY COST PLANS)

M ORGANIZATIONAL STRATEGY /J
ﬂﬂﬂﬂ & VALUE STREAMS Dﬂ.ﬂ.[l.
CO [ PRODUCT PORTFOLIO MANAGEMENT (0@

L
”JL%

PRODUCT LINE X PRODUQT LINEY i PRODUCT l.lNE 20

I

! uﬂ[]ﬂ' (High-Level Funding Envelope for Product)

CLARITY PARENT COST PLAN

IT

[

CONTINUOUS FUNDING ALLOCATION
(Quarterly/Periodic)

7~

[T
T | T o o
(Sustamed) (Sustamed) INITIATIVES =

CLARITY CHILD COST PLANS / DETAILED TRACKING
(Actuals, ETC, Remaining Cost Captured)

/ \ J \

Funding allocated to long-lived products/teams via high-level
Clarity plans. No detailed budget approval at team level.
Focus on value delivery and continuous flow.

Costs tracked against high-level envelope.




Any unique
funding models
out there?

4

¢ _!.\.':l': ol '- F - '

';, ' 4 P

. ] "’ ’l
e A S

Let Rego be your guide. regoUniverSi’[y2026
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Value Management

Benefit plan tailor made for monetized benefits
(e.g., cost reduction or increased revenue)

Soft benefits can be added in separate metric
and measurement columns with SO impact

Consider transitioning to the tracking of business
value via OKRs

Beware of system calculated earned value fields
(e.g., NPV, ROI)

* |IRR, for example is calculated monthly, but most organizations
use a yearly calculation

* Consider attaching company business case document to
capture your organization’s calculation

Let Rego be your guide. regoUniverSi’[y2026
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Value Management

Enter negative benefit values for ongoing
maintenance, license fees, etc. These are
included in earned value calcs

Q- Define benefits realization process

* Model a Value Management Team

» Use Portlets/Reporting and custom notifications to coordinate
benefit capture

Evaluate Rego’s Value Management Accelerators
and Power Bl Reports

Let Rego be your guide. regoUniverSi’[y2026
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Actuals Management

Include both labor and non-labor financials. Without
both, project financial variances only tell part of the
story and cannot be used for decision making

Integrate with an external financial system to import
financial actuals

* Make sure granularity / grouping is aligned with cost plan
design

* Monthly import is most common, pulling actuals from the
closed GL period

* Avoid a detailed review and approval process; make it
exception-based at least

If you do not have an integration to pull in non-labor
actuals, build a better user interface for entering these

costs

Let Rego be your guide. regoUniverSity2026
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Financial Workflow Considerations

Timesheets JobiPost Job: Post Job: Ppst Errors i‘n
* Base Setup b ™| Timesheets " Timesheets g T e L ool g [ R
e Timesheet Submission Cadence
. No
* Non-Labor Posting Cadence [ l l
. )
Ap p rova I POI I Cy Approve WIP -t Create WIP Post to WIP | ¢————No Trar?s:;?ons
. Auto _Ap prova I Adjustments o Adjustements 2
hd RM, PM Yes
* Timesheet Adjustment Policy tenitaiy Bk _— — l —
Financial Actuals nter Transactions Agains
. . Projects via Transaction Ent:
* Number of Open Time Periods do: Ralo et ’ i
* Finance vs. Project Requirements
\
* Compliance Considerations B e
 Work Councils |
* Timesheet Smoothing “fime Facts and Time.
Summary
e Job Cadence

e Labor and non-labor actuals update cost plan after Post to WIP is run
* Create a process to string together all applicable financial jobs

Let Rego be your guide. regoUniverSity2026



Let Rego be your guide. regoUniverSity2026




regoUniversity)

SAN ANTOMID-ZD26

L &3

Bl



32

Discussion #3

Q What are your capitalization requirements?
0 Do PMs understand cap guidelines?

Q How has Agile development affected capitalization?

regoUniversity2026

Let Rego be your guide.
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Reporting

Capitalization

* Use templates to abstract capitalization logic,
particularly for team members entering timesheets

* Leverage Cost Type, not Charge Code

* % Capitalization attribute on Team supports allocation-
driven cost plans

* Explore Agile capitalization options with Finance Team
 Story points by Feature / Capability
* Team-based %

Chargebacks
e Avoid stock chargebacks module (not available in MUX)

* Instead, develop debit rules / credit rules as sub-objects
or custom master objects and use portlet or dashboard
to report out to funding groups

Let Rego be your guide. regoUniverSi’[y2026
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The Mistreatment of Agile Development in Finance

.,

 Some companies treat Agile
as an operational expense
and Waterfall as capital

* Misunderstandings have led
to millions lost in improper
taxation

* Poor capitalization rules
make Agile companies
appear poorly managed

Let Rego be your guide.

"

regoUniversity2026
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Establishing an Agile Capitalization Process

~g™, - Establish the Bright Line: Determine when your

®~ company starts capitalizing work. This is after the
"Preliminary Project Phase," once committed to
funding, and probable completion.

/A\ Start of Capitalization: Often begins with the first
Sprint after completing initial market exploration and
architectural design.

Feasibility Spike Sprint: Costs related to initial research
are considered operational expenses.

EEQ
Inclusion: Engineers, testers, designers, product and

project management, and Scrum Masters can all be
capitalized.

Let Rego be your guide. regOUﬂiverSity2026




Hierarchies

36

Utilize Hierarchies module to see a consolidation of Cost Plans, Budget Plans, and Benefit Plans from multiple

investments.

Delight the Customers Strategy 2

Investments Financials KPIs

Import L

# Edit Diagram

eCommerce Portal

$612K $464,8K

Clarity Implementation

R&D NPD CTS Plan (Lite)

Sep 16,2022 PRI419

Key Results Staff Risks

ssues  Status Tasks Properties Dashboard  Channel to Roadmap
H- = “Tom
Mobile Security Apollo Product Launch Mobile Payment App commerce Gates Foundation - Study
platform
Oct 12 2023 PRIO43 Feb 26, 2024 ’3';Cﬂ 000-04 Ma PRISET
Hierarchy
$100k
Delight the Customers Strategy 2
NeworkMo| Investments  Financials KPIs  Key Results  Staff Risks Issues Status Tasks Properties Dashboard Channelto Roadmap
Dec 13,2018 Plan Type o View
(Cost Plan v {  Per-Period Metrics - 37 Periods = » Y =i (Copy) CP Variance ¥  Save ¢
Cost Plan
Budget Plan
R&D NPD 1]
Benefit Plan Cost Plan Details Totals 2024-01 2024-02
Nov 13,2029 Group
Cost Type Planned Cost Actual Cost Budget Cost Varian... Planned Cost Actual Cost Budget Cost Varian... Planned Cost Actual Cost
* “I'| Total 242,288 0 33,488 242,288 192,112 0 32,032 192,112 50,176
> Apollo Product Launch 4) 0 0 0 0 0 0 0 0 0 "
2
> Clarity Implementation (3) 0 0 0 0 0 0 0 0 0 _§
S
> CRM Enhancements (7) 208,800 0 0 208,800 160,080 0 0 160,080 48,720 <
> Data Warehouse Performance Tuning  (4) 0 0 0 0 0 0 0 0 0 =
> eCommerce Portal (5) 0 0 0 0 0 0 0 0 0 a
> Finance Process Change (5 0 0 0 0 0 0 0 0 0
> Gates Foundation - Study (2) 33,488 0 33,488 33,488 32,032 0 32,032 32,032 1,456
> Mobile Security 2) 0 0 0 0 0 0 0 0 0
> Office Upgrade (1 0 0 0 0 0 0 0 0 0

Let Rego be your guide.
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Canvas

Configure the chart widgets, table-type widgets, and object-specific attributes in the Canvas layout to view
data across multiple sub-objects on a single page.

Configure widgets for the following
objects and sub-objects in Canvas*: o : 2 s
67% - RN

* Tasks 1 Y 1 =
* Risks
* lIssues R TR e U] - cuw ma waw o

ecurity risk Low Medium Completed

[ ] Ch a n e S Complexity risks Low Medum  Ampellan | PlamningPhase = Jan20,2023 Not Started
g Scalabllity risk Low Medium P Started
Low Low Started

Arpel, lar Defin 1ge and Control Process an 20, 2023 an 31, 202 40  Lewis, Dar
Rellability risks Awad, Rashid Req! l an 26, 2023 Feb 4, 2023 ) Travel
 To Dos
Complete Project Plar an 31,2023 Feb 3,2023 80  Lewis, Dan
e Staff

* Financials - Cost Plans |
* Financials - Budget Plans = :

* Financials - Benefit Plans

e Status [Reports Grid of Status]

e Custom Objects (second level
only)

*As of v16.2.2

Let Rego be your guide. regOUHiVerSityZOZE)
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Power Bl Suite

@ You are viewing 91 Investrent(s) Hierarchy Name Investment Type Level - Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All N All N2 All N All v
I
Cost Burn Actual Cost (Red Over Budget) Base Cost EAC Cost Allocation Cost Budget Cost Planned Cost Forecast Cost ETC Cost
Rate
® vs Budget $517K $1M $29M $33M $103M $74M $275M $172M (Blank) $411M $62M $101M
vs Forecast CAP OPER Total Investment Total vs Base Total vs EAC Total Total Total Total
vs Plan
$39K $0 $12K $0 $51K $0 50 50 $52M $5M $15M B2k
- Expense Equipment Expese Equipment Expense Equipment Expense Equipment CAP CAP CAP SIS
1.42%
$45K $2M $85K $29M $85K $103M $9.568 $275M (Blank) (Blank) $47M $101M
Material Laber Material Labor Material Labor Material Labor OPER OPER OPER Labor
How many investments' Actual Cost is over Budget? How many investments' Plan Cost is over Forecast?
5 @ Actual Cost @Budget Cost 47 @Plan Cost @Forecast Cost
Investments ) 56M Investments $34M
nline Web Portal Service ™¢g.ooM CL - Digitizing Paper Records with Optical Char F
CRM Contact Center Development FOUSM $0.35M Radiaton Oncology Varian Upgrade 13M $33M
$393K $0.32M $85M $21M
Over Budget Global Expense Service G0 {OM . MIT AARD Payments Modules (Do not Touch) | R ar
CRM Enhancements m‘?h}OTEM Product Scorpion FUM $14M
292% Technical Pharma Implementation FO 00M $0.15M 220% Kite-718 F{JM $13M
Over Budget % $0.0M $0.5M Over Forecast % $0M $20M $40M
Investment Investment Type Investment Manager ~ Overall Schedule Scope Cost Effort Start Finish Progress CAPX Budget CAPX CAPX CAPX Var  OPEX OPEX .
Planned Actual Budget Plannec
1. Recruit, develop and retain key staff. rego_ms_strategic_pl Administrator, Clarity 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
1.1 Establish Effective Leadership Practices rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
1.1.1 Undertake compensation reviews at the start rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 30 $0
of each fiscal year
1.1.2 Review achievements at staff meetings >4 rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
times per year (ongoing)
AARD Payments Modules 2023 project Administrator, Clarity, ) () (V) 8/30/2021  1/9/2024 Not Started $0 $0 $0 $0 30
AARP Integration project Martin, Paul Q Q o 9 7/31/2020  2/3/2023 Started $108,000  $201,280 $0  $201,280 $188,640 $1
Achieve $1 million in subscription revenue value_stream Administrator, Clarity 10/25/2020 10/25/2020 Not Started $0 $0 $0 $0 $0
Achieve an averane annualized customer retention rean entitv Adams Reniamin @ R/11/2021 R/11/2021 Comnleted 40 4n LY (4] 40
Total $51,595,518 $166,988, $516,940 $166,940, $85,811,73 $Z43,iV
984 052 7
< >

RegoXchange: Financial Summary Dashboard (PowerBl)

Let Rego be your guide.

regoUniversity2026



https://xchange.regoconsulting.com/product/financial-summary-dashboard-power-bi/

Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units within a certification Complete 4 eligible learning units within a selected specialization,
track. with the option to earn multiple specializations.

regoUniversity ¥

regoUniversity

Best Practice Best Practice

Clarity Lead
Certification

Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates

Let Rego be your guide. regoUniverSi’[y2026



https://regouniversity.com/certificates/
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Don’t forget to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2026


mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
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Continue to Get Resources and Stay Connected

G Use RegoXchange.com for instructions and how-to
guides.

Talk with your account managers and your
Rego consultants.

e Sign up for webinars and join in-person Rego groups
near you at RegoConsulting.com

° Join us for the next Rego University!

Let Rego be your guide. regoUniverSi’[y2026
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