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About This Roundtable

A conversation, not a lecture. We trade real stories—what
worked, what didn't, and what we learned.

= How it works: | pose a prompt; we go around the
table. Jump in whenever something resonates.

Q Ground rules: No wrong answers. What's shared
@9 here stays here. The messier the story, the better.

3\ The goal: Everyone leaves with at least one idea
they can use in the future.
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Let Rego be your guide.




Warm-Up: Everybody In

Before we dive deep, one quick
lap around the table.

What's one small thing that went
sideways this week —
at work or at home?
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No fixing, no
explaining—just name it.

|
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Everyone Fails—That’s the Point

Every person at this table has failed—probably more than once.
That's exactly what makes this room worth being in.

“Sometimes when you innovate, you ,
. . Y . 4 “If you're not embarrassed by the
make mistakes. It's best to admit . : .
first version of your product, you've

them quickly and get on with launched too late.”

improving your other innovations.”
— Reid Hoffman (LinkedlIn)

Great work is built on the failures nobody talks about. Today, we talk about them.
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It Took 40 Tries to Make WD-40

* The name is literal: Water
Displacement, 40th formula.

* In 1953 atiny team set out to
stop corrosion on aerospace
parts. The first 39 tries didn't
work.

formulas to get it right

* Formula 40 worked. Built for a
rocket — it ended up in
millions of homes.

The takeaway: The breakthrough came from not quitting, even after 39 attempts.
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Angry Birds Was Attempt #52

* Rovio launched in 2003, and spent
six years building games for other

companies.
5 2 * By 2009 they were nearly bankrupt
and down to about a dozen people.

games before the hit * Angry Birds was roughly their 52nd
game. |t passed a billion downloads

and became a global brand.

The takeaway: No one remembers the first 51 games — but that effort built the one everybody does.
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Let Rego be your guide.




Let's Get the Conversation Started

Pick whichever one you want to answer first—no order required.

Tell us about a project / enhancement / etc. that went sideways.
What happened?

What's a mistake that taught you the most — and what did it
teach you?

What early warning signs do you wish you'd caught sooner?

When something's failing, what's your move: push through,
pivot, or pull the plug?

What failure are you now genuinely grateful for?
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Before You Go: One Question

®

What would you attempt if you

knew no one would judge the
outcome?

No need to answer out loud. Just carry it out the door.

Thanks for sharing the messy stuff.
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Questions? survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units within a certification Complete 4 eligible learning units within a selected specialization,
track. with the option to earn multiple specializations.
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Best Practice Best Practice

Clarity Lead
Certification

Program

* K Kk

Best Practice Best Practice Artificial

Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: https://regouniversity.com/certificates
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https://regouniversity.com/certificates/
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Earn PMI credit

Eligible Rego University sessions qualify for
Professional Development Units (PDUs) E/’

Let us know how we can improve!

Don’t forget to fill out the class survey.

* Access your account at pmi.org

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s Phone

* Click on Report PDU’s D 888.813.0444
* Click on Course or Training

* Class Provider = Rego Consulting )
* Class Name = Rego University @ Email

« Course Description info@regoconsulting.com

* Date Started = Today’s Date

e Date Completed = Today’s Date .
P y Website

e H C leted = 1 PDU per hour of class time . .
ours Lompiete P u I https://regouniversity.com/pmi-credits/

* Training classes = Technical
e Click on I agree and Submit
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