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bƻ ƳŀǘǘŜǊ Ƙƻǿ ȅƻǳ ŘŜŦƛƴŜ άŎǊŜŀǘƛǾƛǘȅΣέ ƛǘ ƛǎ ŀ ǎƪƛƭƭǎŜǘ ȅƻǳ Ŏŀƴ ƎǊƻǿ

Simple changes to our management style can unlock huge potential in your teams

Creative thinking is increasingly in demand

Creativity can improve your relationships, team management, and personal 
development goals 
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Key Takeaways

Let Rego be your guide. 



ÅWhat is Creativity?

ÅWhy Should We Care About Creativity?

ÅCreativity Fundamentals - Types of Thinking

ÅUsing Simple Creativity Tools

ÅSummary

Agenda

Let Rego be your guide. 



Let Rego be your guide. 
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Creativity Education ς Where?



Let Rego be your guide. 
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Here!



Part 1
What is Creativity?
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Open Mic

Let Rego be your guide. 
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What is 
creativity to 
you?



is the production of valuable 
original ideas

C R E
A T I V I T Y

What is Creativity?

Let Rego be your guide. 
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Creativity is the ability 
to modify self- imposed 

constraints

 
-  Ackoff and Vergara (1988)

What is Creativity?

Let Rego be your guide. 
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Let Rego be your guide. 
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[ŜǘΩǎ ǿŀǊƳ ǳǇ ƻǳǊ ōǊŀƛƴǎΗ 

Let Rego be your guide. 



Red

Call Out the Colors of these Words

Green

Blue
Orange Red

Blue

Green
Let Rego be your guide. 
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ҵKp"vjg"dgikppgtҲu"
mind there are many 
possibilities, but in 
the experts, there 
ctg"hgy0Ҷ

- Shunryu Suzuki

How can we look at things differently?

Let Rego be your guide. 
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More Examples

Let Rego be your guide. 
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"Give me six hours to 
chop down a tree ð 

and I will spend the 
first four hours 
sharpening the axe.ó 

Personal Reflection

Let Rego be your guide. 

Abraham Lincoln 



https://FourSightOnline.com/team-assessment

Tools to Sharpen Your Saw

Let Rego be your guide. 

1. Clarify 
Identify the challenge

2. Ideate
Generate ideas

3. Develop 
Bring ideas to life 

4. Implement 
Give ideas legs 
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https://foursightonline.com/team-assessment
https://foursightonline.com/team-assessment
https://foursightonline.com/team-assessment


Let Rego be your guide. 
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Creative Profile



Creativity is an ability or skillset you can grow and improve!

Everyone Can Increase Their Creativity

Let Rego be your guide. 
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Part 2
Why Should We Care About Creativity?
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What Can Creativity Do for Me?

Let Rego be your guide. 

Being more creative 
will help you: 

V Personally 

V Professionally 

V Institutionally 



Four Benefits of Creativity in Business 

Let Rego be your guide. 
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Additional Benefits of Creativity in the Workplace 

Let Rego be your guide. 

Creativity strengthens leadership, retains talent, and drives innovation and business growth.

Foster trust-based leadership

Involve entire team, promote intentional and 
inclusive team connection and collaboration

Inject workplace fun and engagement 

Build new skills and feel confident to share ideas, 
encourage risk-taking and experimentation

Increase talent retention and satisfaction 

Structure tough tasks, complex problem 
solving

Drive organizational innovation, 
competitiveness, growth, and financial returns

Identify and reduce bad habits



Could it be 
the network? Maybe 

ƛǘΩǎ ǘƘŜ 
database?

No Carol!  Our 
Network is 

perfect

No. I was a DBA 

for 20 years.  

I would know.

ÅProblem: Application is running slow 

Reduce Bad Habits ς Current Meetings

Let Rego be your guide. 
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ÅProblem: Application is running slow

Now let's take 
15min and 

find a solution

For the next 
15min, just 
Ideas please

bƻ ƧǳŘƎŜƳŜƴǘΧ 
all ideas are 

welcome

Reduce Bad Habits ς Future Meetings
34



Let Rego be your guide. 
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Creativity is the Currency of the Future

Demand for Creative Thinking is forecast to increase by 66% 
between 2025 and 2030
ÅIt ranks among the top five fastest-growing job skills globally

World Economic Forum (2025) 



άaŀƎƛŎ ¢ƘƛǊŘέ ς tipping point for population 
impact

ÅNine-member boards

Monoculture ς formed with good intentions. 

Resulted in: 

ÅToxic culture 

ÅPoor resilience to change 

Let Rego be your guide. 
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Revenge of the Tipping Point 



ÅConventional wisdom is to set actionable goals, but:
ÅIn a game, winners and losers both set a goal to win
ÅGoals are a moment in time

ÅGoals are great to set a direction

ÅThe key to success is toestablish good habits that will 
lead you to those goals and beyond

ÅHabits are the systems or mechanism to achieve goals
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Building Creative Habits

Ϧ²ƛǘƘ ǘƘŜ ǎŀƳŜ ƘŀōƛǘǎΣ ȅƻǳΩƭƭ ŜƴŘ ǳǇ ǿƛǘƘ ǘƘŜ ǎŀƳŜ ǊŜǎǳƭǘǎΦ 
But with better habits, anything is possibleΦά

Let Rego be your guide. 
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Let's Dive Deeper into Habits

https://www.youtube.com/watch?v=fB-qAfXDVaE https://www.youtube.com/watch?v=KgzLzbd-zT4

Let Rego be your guide. 

https://www.youtube.com/watch?v=fB-qAfXDVaE
https://www.youtube.com/watch?v=fB-qAfXDVaE
https://www.youtube.com/watch?v=fB-qAfXDVaE
https://www.youtube.com/watch?v=KgzLzbd-zT4
https://www.youtube.com/watch?v=KgzLzbd-zT4
https://www.youtube.com/watch?v=KgzLzbd-zT4


άDeep work is aboutfocusing without distraction 
on cognitively-ŘŜƳŀƴŘƛƴƎ ǘŀǎƪǎέ

άShallow work is any logistical or administrative 
task that can be done even while distractedέ

39

Deep Work

Let Rego be your guide. 



ÅTo-do list vs Time Boxing
ÅBlock time for work, not just meetings

ÅA day without meetings??

ÅaŀƪŜ ǘƛƳŜΧ ŦƻǊ ƳŀƪƛƴƎ ǘƛƳŜ

ÅUnavailable 1 week every 6 weeks
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Deep Work

Let Rego be your guide. 



Create a safe space for expression and failure 

Link creativity to strategy

Reframe problems visually and emotionally

Use humor and curiosity to unlock thinking 

Embrace toolsΧ ŀǎ ǿŜΩƭƭ ŘƛǎŎǳǎǎ ƴŜȄǘΗ 
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Best Practices to Build Creativity in our Teams

Let Rego be your guide. 

1

2

3

4

5
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Solve Complex Problems

1. Fishbone Diagram

2. Failure Mode and Effects Analysis 
(FMEA)

3. Concept Maps 

4. Flowcharts

Eight Problem Solving Tools 

5. Pareto Chart (80/20 rule) 

6. Control Charts

7. The 5 Whys

8. Brainstorming

Let Rego be your guide. 
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Solve Complex Problems

1. Problem Solving Tool: 
Fishbone diagram 

Let Rego be your guide. 
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Solve Complex Problems

2. Problem Solving Tool: 
Failure Mode and 
Effects Analysis (FMEA)

Let Rego be your guide. 
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Solve Complex Problems

3. Problem Solving Tool: 
Concept Maps

Let Rego be your guide. 
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Solve Complex Problems

4. Problem Solving Tool: 
Flowcharts

Let Rego be your guide. 
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Solve Complex Problems

5. Problem Solving Tool: 
Pareto Chart

Let Rego be your guide. 
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Solve Complex Problems

6. Problem Solving Tool: 
Control Chart

Let Rego be your guide. 
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Solve Complex Problems

7. Problem Solving Tool: 
The 5 Whys

Let Rego be your guide. 



Let Rego be your guide. 
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Solve Complex Problems

8. Problem Solving Tool: 
Brainstorming
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Does Generative AI Help or Hurt Creativity? 

Let Rego be your guide. 

What do 
you think? 



Part 3
Creativity Fundamentals -

Types of Thinking
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CONVERGENT
THINKING

DIVERGENT
THINKING

VS.

Divergent vs Convergent Thinking

Let Rego be your guide. 
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Topic or Challenge

Diverge Converge

Creativity Concepts

Let Rego be your guide. 
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Part 4
Using Simple Creativity Tools
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Group Exercise Tools:

1. {ǘƛŎƪΩŜƳ Up Brainstorming

2. Brain Writing

3. Forced Connections

Divergent Thinking

Let Rego be your guide. 
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Write it down, stick it up. This tool is as easy as that.

{ǘƛŎƪΩŜƳ Up Brainstorming

Challenge: 

άIƻǿ Ŏŀƴ ǿŜ ƛƳǇǊƻǾŜ ƛƴƴƻǾŀǘƛƻƴΚέ 

Example

Let Rego be your guide. 

Å Introduce the problem or issue to the group, give 
background data

Å Each individual writes one idea per sticky note ς 
do notgointo detail

Å Write legibly! Others will need to read your 
handwriting

Å Post it on the wall or whiteboard

Å Once all ideas are submitted, group ideas together 
into themes
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Be Open

Listen

FqpҲv"LwfigStop trying to 
decide on a 

solution

Divergent Thinking

Let Rego be your guide. 
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This tool is like brainstorming with the 'mute' 
button on. It's done quietly, allowing time to 
reflect, consider and elaborate on other ideas.

When to use:

Å To generate ideas that are easier to implement

Å To generate options with introverted, quiet people

Å When an intimidating person is in the group

Å²ƘŜƴ ȅƻǳ ŎŀƴΩǘ ƎŜǘ ŜǾŜǊȅƻƴŜ ƛƴ ǘƘŜ ǎŀƳŜ ƭƻŎŀǘƛƻƴΣ ŀƴŘ 
you need to collaborate virtually ς use a tool like MS 
Planner

Brain Writing

Example

Let Rego be your guide. 
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Looking to really stretch beyond the ordinary? Forced Connections is a 
powerful creativity tool that helps to break free of the limits of logical 
thinking.

ÅThis method jars your brain back into creative action by forcing a 
connection between your challenge and a completely unrelated 
object

Forced Connections

Let Rego be your guide. 
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Forced Connections - Bathtub

Let Rego be your guide. 
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Which idea is the best?

Convergent Thinking

Selection Options:

Dot Voting

Pairwise / Evaluation Matrix

Let Rego be your guide. 

¢ƘŜ ά[ŀǎǘ оrd wǳƭŜέ
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Dot voting

Convergent Thinking

Let Rego be your guide. 

¢ƘŜ ά[ŀǎǘ оrd wǳƭŜέ

63



PairWise

Convergent Thinking

¢ƘŜ ά[ŀǎǘ оrd wǳƭŜέ

Vacation Ideas Cruise Italy Disney Paris Winnipeg Chicago Delaware Cancun Hawaii

Camping in 

Alaska SCORE

Cruise 1 0 1 1 1 1 0 0 1 6

Italy 0 1 0 1 1 1 1 1 1 7

Disney 1 0 1 1 1 1 1 1 1 8

Paris 0

Winnipeg 0

Chicago 0

Delaware 0

Cancun 0

Hawaii 0

Camping in Alaska 0

Let Rego be your guide. 
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Summary

65



Creativity is a skill, not a gift
Everyone can grow their creative 
capacity through intention, practice, 
and tools.

Summary

Etgcvkxkv{"kupҲv"
vjg"ҵgzvtc0Ҷ"
KvҲu"vjg"gfig0

Creativity is a team sport
The most innovative results 
come from cross-functional 
collaboration, psychological 
safety, and idea iteration.

Creative thinking is in 
demand
From talent retention to solving 
complex business problems, 
organizations increasingly rely on 
creative approaches to thrive.

Habits Ą Goals
Building habits that foster curiosity, 
openness, and shared exploration 
makes creativity sustainableτnot 
situational.

Tools matter
Simple frameworks like 
Divergent / Convergent 
Thinking, Brain Writing, and 
Forced Connections help 
unlock new possibilities.

Creativity solves real 
problems
From slow systems to strategic 
pivots, creative methods like the 5 
Whys, Fishbone, and Concept 
Mapping bring clarity and 
breakthroughs.

Let Rego be your guide. 
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Thank you!
Let's continue the 
conversation! 
Connect with us on 
LinkedIn!

Jacob Cancelliere, PMP
VP of Account Enablement

Rego Consulting

[ŜǘΩǎ /ƻƴƴŜŎǘ ƻƴ [ƛƴƪŜŘLƴ



Your participation in this class may count toward Rego University certification progress.

69

Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations 

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units within a certification 
track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected specialization, 
with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical


