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Key Takeaways
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Simple changes to our management style can unlock huge potential in your teams

&

W  Creative thinking is increasingly in demand

w7  Creativity can improve your relationships, team management, and personal
“¥*  development goals
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Agenda

AWhat is Creativity?

AWhy Should We Care About Creativity?
ACreativity FundamentalsTypes of Thinking
AUsing Simple Creativity Tools

ASummary
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@ What Is

creativity to
you?




What Is Creativity?

CREAT I T Y

IS the production of valuable
original ideas
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What Is Creativity?

Creativity Is the ability
to modify selfimposed
constraints

- Ackoff and Vergara (1988)
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Call Outhe Colors of these Words

Red Green Blue

Blue Red

Green




How can we look at things differently?

p"vjg"d
nere are many
nilities, but in
the experts, there
ctg”

- Shunryu Suzuki
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More Examples

24

Example

What the experts “knew”

What changed

Kodak & digital photography

Film chemistry, processing and
printing were the photography
business

Digital eliminated the need for
film

Blockbuster vs. Netflix

People wanted convenient
video-rental stores

Customers increasingly valued
no late fees, delivery and
eventually streaming

Business users valued

Touchscreens + apps turned

mobile success

BlackBerry & smartphones hones into computin
v P keyboards, security and email P puting
platforms
_ Hardware qualrt?r, distribution Software ecosystems became
Nokia and handset variety drove

the competitive battleground

Traditional taxis vs. Uber

Taxi licenses, dispatch systems
and street hails defined the
industry

Smartphones connected riders
and drivers directly

Retailersvs. Amazon

Stores, inventory and locations
were the core advantages

Search, recommendations,
logistics and convenience
became major differentiators
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Personal Reflection

— "Glve me six hours to
chop down a tre@
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Tools to Sharpen Your Saw

_'4','
1. Clarify o= FOURSIGHT

|dentify the challenge

FourSight Thinking Profil

e
. i, To solve a complex challenge,
' you need four types of thinking.

2. |[deate
Generate ideas

3. Develop Bk 4N
Bring ideas to life S N\ r

': \ f""-jv,':;’ ‘i e
4. Implement e - e —
Give ideas legs \ ' =TT ——
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Creative

Profile
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Organization: Rego Marketing Profile Date: February 11, 2026

Profile Email: carolina.bieri@regoconsulting.com

High
45 Preference

Neutral

s | 31.5

Low
Preference

Implementer QEEZSE

Implementers like to make things happen. They are action-oriented and take pride in getting things done. Fast!
Implementers have little patience for talk without action. They would rather spend their time creating a “to do” list

Let Rego be your guide.
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Everyone Can Increase Their Creativity

Creativity Is an ability or skillset you can grow and improve

R ER

Let Rego be your guide. regoUniverSity2026



29

ty?

2
o
=
(=11
*
=
=
=
—
=
=
=
=
w

P
(]
v

c
=]

o

¥

VI

» About Creat




Being more creativel
will help you:

V Personally
V Professionally

V Institutionally
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Four Benefits of Creativity In Business

Encourages innovation @

Boosts productivity

o =iy
-
.
]

-

Allows for adaptability

A0«
Fosters growth

Harvard
Business
School
Online

LR B

3¢/
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Additional Benefits of Creativity in the Workplace

Creativity strengthens leadership, retains talent, and drives innovation and business growth.

(V) Foster trustbased leadership (] Build new skills and feel confident to share ideas,
encourage risitaking and experimentation
@ Involve entire team, promote intentional and

inclusive team connection and collaboration Increase talent retention and satisfaction

K K

i Structure tough tasks, complex problem
ﬁ Inject workplace fun and engagement solving

Drive organizational innovation,
competitiveness, growth, and financial returns

&

:_J/ |dentify and reduce bad habits

Let Rego be your guide. regoUniverSity2026
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Reduce Bad HabisCurrent Meetings

AProblem: Application is running slow No Carolt Our

Network is
perfect

Could it be
the network? E Maybe
% Al Qa
database?

NO. | was a DBA
for 20 years.
| would know.

Let Rego be your guide. regoUniverSity2026
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Reduce Bad Habis-uture Meetings

AProblem: Application is running slow

b2 &2dzR3AS
all ideas are
welcome

regoUniversity2026
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Creativity Is the Currency of the Future

I\IIUST II\IIPURTI\I\IT JUB OKILLS

in 2025

1! b9 Analytical thinking
Y49 Resilience, flexibility and agility
19 Leadership and social influence
Y49 Creative thinking
Y49 Motivation and self-awareness

Demand for Creative Thinking forecast tancrease by 66%
between 2025 and 2030

Alt ranks among théop fivefastestgrowing job skills globally
World Economic Forum (202%

Let Rego be your guide. regoUniverSity2026
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Revenge of the Tipping Point

a a | 3 A Ocgtipng palrtefor population REVENGE

impact
ANine-member boards OF THE
TIPPING POINT
OverstOrie%//f

Monoculturec formed with good intentions. ST e

Resulted In: the Rise of Social
. -
" Engineering
AToxic culture @trcincer:

APoor resilience to change M A L CO L M
GLADWELL
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Building Creative Habits

h2 AUK UKS alyYS KIFIoAaAdaszs e2dzQf f
But with better habits, anything is possibiea

AConventional wisdom is to set actionable goals, but;
Aln a game, winners and losers both set a goal to wi
AGoals are a moment in time

AGoals are great to set a direction

AThe key to success is &stablish good habits that will
lead you to those goals and beyond

AHabits are the systems or mechanism to achieve goal

Let Rego be your guide. regoUniverSity2026




Let's Dive Deeper into Hablits

NEW YORK TIMES BESTSELLER

Tiny Changes,
Remarkable Results

OVER

- An Easy & Proven Way
to Build Good Habits 25::;::-":{
& Break Bad Ones SOLD 7

-z

James Clear

https://www.youtube.com/watch?v=fBjAfXDVaE

#1 New York Times Bestseller

Admiral

William H. McRaven
(U.S. Navy Retired)

NG

WISDOM

OF THE

BULLFROG

LEADERSHIP
MADE SIMPLE
(BUT NOT EASY)

https://www.youtube.com/watch?v=KaqgzL zkxIl 4

regoUniversity2026
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https://www.youtube.com/watch?v=fB-qAfXDVaE
https://www.youtube.com/watch?v=fB-qAfXDVaE
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https://www.youtube.com/watch?v=KgzLzbd-zT4
https://www.youtube.com/watch?v=KgzLzbd-zT4
https://www.youtube.com/watch?v=KgzLzbd-zT4
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Deep Work

oDeep workis aboutfocusing without distraction
oncognitivelyRSY Il YRAY 3Jd Gl al a

cShallow work is any logistical or administrative
task that can be done even while distracéed

- CAL NEWPORTJ

Let Rego be your guide. regoUniversity2026
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Deep Work

ATo-do list vs Time Boxing
ABlock time for work, not just meetings

AA day without meetings??

Al 1S GAYSX FT2NJ Yl |

AUnavailable 1 week every 6 weeks CAL NEWPORT

i 4
Let Rego be your guide. regoUniverSity2026
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Best Practices to Build Creativity in our Teams

() Create a safe space for expression and fal
) Link creativity to strategy

@ Reframe problems visually and emotionally
Q Use humor and curiosity to unlock thinking

©) Embracetool¥ | & 6SQff RAZ

Let Rego be your guide. regoUniverSity2026
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Solve Complex Problems
Eight Problem Solving Tools

1. Fishbone Diagram 5. Pareto Chart (80/20 rule)
2. Failure Mode and Effects Analysis 6. Control Charts

(FMEA) 7. The 5 Whys
3. Concept Maps 8. Brainstorming

4. Flowcharts

(?
IR

o|o ? o|al, 00
olo] =& ':":‘"C?Df; *Dﬁé—iﬁ
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Solve Complex Problems

1. Problem Solving Tool:
FIShbone dlagram Contributing factors

Contributing factors Contributing factors

| Sub-cause | Sub-cause Sub-cause
Sub-cause Sub-cause
A Sub-cause -
Mai
", . " . N !
\ =N Sub-cause N p bI I I l
~ Sub-cause AN N Sub-cause ro e
L "
S S S
S
~ Sub-cause \ .,
\ - Sub-cause - Sub-cause
A ,
" "y h "
et . . .
Contributing factors Contributing factors Contributing factors
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Solve Complex Problems

2. Problem Solving Tool:
Failure Mode and
Effects Analysis (FMEA)

Failure Effect Analysis

Potential M
T Negetive effect
es, ways, |
! eibiltios On process — gtydy risk and
P under study reduce it

regoUniversity2026

Let Rego be your guide.




45

Solve Complex Problems

3. Problem Solving Tool:
Concept Maps i < a network |

to form \
T of
%
in

reflect helps you A Concept consists of ~>[ keywords]
Map \
upon

nn
what and represents connected by
what the

YOU X l [linking phrases]
Know [ You Don't } /‘\ \

Know [ relationships ] using
/ h

between betwen
¥, .
concepts [<«connected

Let Rego be your guide. regoUniversity2026

defining




46

Solve Complex Problems

4. Problem Solving Tool

Flowcharts
Brainstorm g R e i Ak » Refinement ¢ . T No
\ Ye
New Product > Prototype S Design - > Testing
v
Production
SIMPLE i
FLOWCHART Launch

Let Rego be your guide. regoUniversity2026



Solve Complex Problems

5. Problem Solving Tool:
Pareto Chart

&80/20 rule, | | Pd/t’e/’fv |
rt| |
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Solve Complex Problems

6. Problem Solving Tool:
Control Chart

Time

Let Rego be your guide. regoUniverSity2026
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Solve Complex Problems

7. Problem Solving Tool:
The 5 Whys

Statement

Problem J

Let Rego be your guide. regoUniverSity2026
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Solve Complex Problems

8. Problem Solving Tool:
Brainstorming

Let Rego be your guide. regoUniverSity2026



Does Generative Al Help or Hurt Creativity?
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Divergent vs Convergent Thinking

DIVERGENT CONVERGENT
THINKING THINKING

%f / ©

9 7 ‘5‘5
N | i 6.
—— > T 7.
(/” e .
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Creativity Concepts
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Divergent Thinking

_ Diverge
Group Exercise Tools:

1. { G A QYpB/kilstorming
2. Brain Writing
3. Forced Connections

Let Rego be your guide. regoUniversity2026
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{ 0 A QJp raivstorming

Write it down, stick it up. This tool is as easy as that.

Post it on the wall or whiteboard

Once all ideas are submitted, group ideas together
Into themes

A Introduce the problem or issue to the group, give
background data Challenge:

A Each individual writes one idea per sticky ngte al 26 OFYy 6S AYLINRGS
do notgointo detail

A Write legibly! Others will need to read your Res - ol
handwriting = < | S

A

A

Let Rego be your guide. regoUniverSity2026



58

Divergent Thinking

|

Stop trying to
decide on a
solution

Let Rego be your guide. regoUniverSity2026
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Brain Writing

This tool is like brainstorming with the 'mute'
button on. It's done quietly, allowing time to
reflect, consider and elaborate on other ideas.

Las Vegas - Go to shows Cruise - great meals and see | Disney World - great fun for
and have great dinners multiple countries the kids and all in one place

When to use:
A To generate ideas that are easier to implement

Alaska - see the Northern Italy - see where grandpa is

Lights from, amazing food NYC - Broadway and tours

A To generate options with introverted, quiet people

A When an intimidating person is in the group e opeasn V363100 | B sea 0 ky
A2KSy @2dz OFyQi 3ISG SOSNE2\ O
you need to collaborate virtually use a tool like MS
Planner

Let Rego be your guide. regoUniverSity2026
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Forced Connections

Looking to really stretch beyond the ordinary? Forced Connections Is ¢
powerful creativity tool that helps to break free of the limits of logical

thinking.

A This method jars your brain back into creative action by forcing a
connection between your challenge and a completely unrelated

object

+4) =

Let Rego be your guide. regoUniverSity2026



61

Forced ConnectionBathtub
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Convergent Thinking
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Which idea is the best? Converge

Selection Options:
Dot Voting
Pairwise / Evaluation Matrix

Let Rego be your guide.
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Convergent Thinking
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. ———

Dot voting e

. ANewy P TR Gy S
. Sraw Mgl e A

- L L
N e e Tt .””‘. ... @4 Rego Working

-.'ahu‘lo""* .“. from Home

LR T fwc“’oﬁu‘-’gﬁu. .

e @ OO0 09O

Pacwr drvs s Soihmy ‘~ . ... 61 12:51 Active

Qowe Puy "". Responses Average time to complete Status

Surd Veloyash

”‘mm' @ Open in Excel
act Devetepment Stateye: GO 9 @O0 @

1. Please rank the advice below in order from 1-10. 1= the most valuable advice when working
from home, Add any new recommendations in the text space in question 2.
More Details

Rank Options First choice W W B Last choice

Dedicated working space, som....

1 I
z mvest in the equipment you n... _ I
B
||
|
I
I

3 Creste house rules to ensure ..

4 Agcept your new reality (interr...

s Build breaks into your schedul...
L] Allow for non-work human int...

r I I ﬁ [’B 1 4 7 End your work d en it wo
W 1 I ] Get dressed as if you are goin.. -_
d [ 8 O 9 Creste a visual work space, W

2. Other advice you would like to share on creating a productive home/virtual work environment:

Let Rego be your guide. regoUniverSity2026
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Convergent Thinking

PairWise

Camping in
Vacation ldeas Disney Paris Winnipeg Chicago Delaware Cancun Hawaii Alaska  SCORE

1

1

1

0

1

1

1

1

1

1

1

1

1

1

1

Winniped

Chicag

Delawarg
Cancun

Hawai

Camping in AlasKa

A4

O OO OO0 OoOo~NO®

¢ KS

Let Rego be your guide. regoUniverSity2026

Gaqwldzt B € o







66

Summary

Creativity is a skill, not a gift
Everyone can grow their creative
capacity through intention, practice,
and tools.

Creativity Is a team sport
The most innovative results
come from crosgunctional
collaboration, psychological
safety, and idea iteration.

Tools matter

Simple frameworks like
Divergent / Convergent
Thinking, Brain Writing, and
Forced Connections help
unlock new possibilities.

Creativity solves real

Creative thinking is in

demand

From talent retention to solving
complex business problems,
organizations increasingly rely on
creative approaches to thrive.

HabitsA Goals problems

Building habits that foster curiosity, From slow systems to strategic

openness, and shared exploration pivots, creative methods like the !

makes creativity sustainaldenot Whys, Fishbone, and Concept

situational. Mapping bring clarity and
breakthroughs.

Let Rego be your guide. regoUniversity2026



Survey

Please take a few moments to

fill out the class survey
Your feedback is extremely important
for future events.

Questions?




Jacob Cancelliere, PMP

Thank yOU! VP of Account Enablement

Rego Consulting

- Let's continue the

ﬂ conversation!
Connect with us on

Linkedin!
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Earn Rego University Certifications and Professional Specializations

Your participation in this class may count toward Rego University certification progress.

Certifications Professional Specializations
Build recognized Clarity expertise. Deepen your skills in focused topic areas.
Complete 10 eligible learning units within a certification Complete 4 eligible learning units within a selected specialization,
track. with the option to earn multiple specializations.

regoUniversity "8

Best Practice

Best Practice Best Practice Avrtificial Reporting & Technical
Clarity Administrator Clarity Lead Intelligence (Al) Analytics

Important: Complete the class survey in the app after each session so your credits can be tracked.
More info: hitps://regouniversity.com/certificates
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