
Your Guides:
Ross Hensel & Lulu Wang

Clarity Visualization Strategy: 
Reporting by Persona



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

Let Rego be your guide. 
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Introductions



• Introduction

• Persona-Based Reporting

• Sample Reporting Metrics

• Additional Resources

Let Rego be your guide. 

3

Agenda



Persona-Based Reporting
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Each persona has unique reporting needs and preferences

Tailored reports help to:

• Improve user adoption and engagement

• Increase efficiency

• Drive better decision-making

Let Rego be your guide. 
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Why Persona-Based Reporting? 



Understanding User Personas:
• Define and explain the various user personas to employees within the organization that interact 

with Clarity 

• Highlight the unique reporting needs and preferences of each persona

Persona Mapping and Analysis:
• Showcase examples of persona mapping and how it aligns with reporting requirements

• Illustrate how persona analysis helps inform customized reports for different user groups

Customized Reporting Solutions:
• Examples of persona-based report templates and dashboards tailored to specific user personas

Implementation Strategy:
• Address considerations such as data segmentation, report design, and user training

Let Rego be your guide. 
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How to Do Persona-Based Reporting 



Let Rego be your guide. 
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What Are the Personas?
Strategy

Provide dashboards with visualizations of overall project health, 
budget status, and strategic insights. Focus on concise, 
actionable data to aid decision-making at a glance.

Leadership

Need high-level summaries and key 
performance indicators (KPIs) to make 

strategic decisions.

Strategy

Provide portfolio status reports, benefit realization analyses, risk 
exposure reports, and portfolio health dashboards. Include 
resource demand versus capacity across projects, strategic 
alignment analyses, and portfolio risk assessments.

Portfolio Managers

Portfolio managers oversee multiple 
projects and need portfolio-level 
insights and performance metrics.

Strategy

Provide resource allocation reports, demand versus capacity 
analysis, team workload summaries, and skill inventory reports. 
Include graphs showing resource utilization and availability for 
efficient resource management.

Resource Managers

Resource managers focus on resource 
allocation, capacity planning, and team 
productivity.



Let Rego be your guide. 

8

What are the Personas?
Strategy

Offer financial reports with budget vs. actuals comparisons, cost 
breakdowns, variance analysis, and profitability metrics. Include 
cost-benefit analyses, and financial KPIs to support financial 
decisions.

Financial Analyst

Financial analysts require cost tracking, 
budget forecasting, and financial 
performance metrics.

Strategy

Offer detailed project reports with task status, resource 
utilization, budget tracking, and risk analysis. Include Gantt 
charts, resource histograms, and project variance analyses for 
effective project management.

Project Manager

Project managers need detailed project 
progress, resource allocation 
information, and risk assessments.

Strategy

Offer individual task progress reports, time tracking summaries, 
collaboration metrics, and team performance dashboards. 
Include personalized task lists, upcoming deadlines, and team 
communication insights.

Team Member

Team members focus on task 
assignments, progress updates, and 
collaboration within projects.



Persona-Based Strategy:
Demand vs. Capacity Example
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Let Rego be your guide. 
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Demand vs. Capacity 

> 0
Capacity available

Availability > Allocation
Can take on more work

= 0
Fully allocated

Availability < Allocation
Rebalance resources, defer demands, engage contractors, or hire

< 0
Capacity shortfall

Availability = Allocation
No buffer remains — monitor timing closely

• Demand: How much work needs to be done? [Allocation]

• Capacity: How many resources do we have? [Availability]

• Affects budget planning, hiring strategy, resource placement, project prioritization, etc.

• [Remaining Capacity] = [Availability] – [Allocation]



Let Rego be your guide. 
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Leadership

Which roles do we need to hire, and when?



Let Rego be your guide. 
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Leadership

Brain Teaser: 
• Do people work outside of their primary role?



Let Rego be your guide. 
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Leadership

Brain Teaser: 
• How does cross-role allocation impact supply?



Let Rego be your guide. 
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Leadership

What projects can be completed with existing resources?



Let Rego be your guide. 
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Resource Manager
Is anyone on my team overbooked? Who can take on more work?
What work remains unassigned?



Let Rego be your guide. 

16

Resource Manager – Exceptions

Who are the overbooked resources on my team?
• A balanced year does not mean balanced months
• For example, a resource could appear properly allocated across 2027 while being 

overbooked in Q1 / Q2 and underallocated in Q3 / Q4



Let Rego be your guide. 
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Project Manager

Is my project fully staffed? 
Are any of the staffed resources overallocated?



Let Rego be your guide. 
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Project Manager

When are resources overbooked?
How significant is the impact on my project?



Let Rego be your guide. 
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Project Manager

Which resources are available to be assigned to my project?



Let Rego be your guide. 
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Summary

Determine Key Insights
• Start with big picture
• Recognize that a healthy average can hide individual problems

• Overallocated resources may offset underallocated staff
• Under-budget projects may offset over-budget projects

Report not only on what is present, but also what is missing



•Can you share examples of your reporting strategy that are 
driving success?

Let Rego be your guide. 
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Open Mic



Bonus Deep Dive
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Let Rego be your guide. 
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Report Design Steps

What to Show

Decide What Matters

• Tailored to your 
audience

• Sample persona-
specific metrics

How to Show

Make the Signal Obvious

• Guidance toward 
resolution

• Enable action 

How to Solve

Enable the Next Action

• Exceptions and 
outliers

• Visual techniques

• Notifications and 
alerts



Let Rego be your guide. 
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What to Show

Sample Persona-Specific Metrics
• Executive Leaders: “PMs are overallocated by 2 full-time equivalents 

(FTEs) in 2026”
• Resource Managers: ”Team allocation at 100%, with 5 members at 70%, 

2 at 175%”
• Project Managers: ”Projects fully staffed, but some resources are 

overallocated in other commitments”
• Resources: “Overall balanced, but overallocated in Q1 / Q2 and under in 

Q3 / Q4” 

Report Usage Considerations
• Refresh frequency
• Presentation method (self-serve, email / export, etc.)



Let Rego be your guide. 
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How to Show

Highlight Exceptions
• Instead of overall cost 

versus budget, 
specifically call out 
over-budget projects

• Highlight overallocated 
resources and the 
affected months

Visual Techniques
• Conditional formatting

• Color coding
• Highlighting
• Icons

• Drill-down navigation 
• Drill-through navigation

Notify and Alerts
• Mobile KPI 

alerts 



Let Rego be your guide. 
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How to Solve
Integrate Helpful Context

• Use tooltips for calculation formula, field descriptions, or instructions to resolve

Link Directly to Bad Data
• Add hyperlinks back to Clarity records. Now also available for:

• Risks
• Issues
• Change Requests

Facilitate Communication 
• Email responsible parties using a dynamically prefilled subject line and body 

message

Schedule and Distribute
• Subscriptions for scheduled delivery



Let Rego be your guide. 
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Accessing Your Data

Flat File
An out-of-the-box (OOTB) way to access the Data 
Warehouse (DWH) data via business intelligence (BI) 
applications.

• PROS: Easy to configure / setup, easy to include 
additional tables / fields

• CONS: Some fields not available in DWH, and 
DWH jobs must be scheduled 

Flat file exports from Clarity for quick ad hoc analysis.
• PROS: Quick and easy
• CONS: Data could be siloed or stale, requires 

manual refreshes, not sustainable, security / 
encryption concerns

Rego OData On-Premises DWH
Custom-developed process to extract data from Clarity 
and send it on-site to a DWH.

• PROS: Ability to marry Clarity data with other on-
premises data 

• CONS: Time-consuming setup process, Secure file 
transfer protocol (SFTP) + database administrator 
(DBA) teams need to be involved

AvaiOData to AWS-hosted customers; allows access to 
both the DWH and transactional (query built) databases.

• PROS: Easy to configured / setup, easy to include 
additional tables / fields, transactional database 
access for small queries

• CONS: AWS-hosted environments only, query 
timeout limits for transactional database access

OData / Ofast
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Canvas

Let Rego be your guide. 



Let Rego be your guide. 
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Let Rego be your guide. 
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Reporting Workspace



Let Rego be your guide. 
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Flexibility vs. Effort

Low 
Flexibility

High
Flexibility

Low
Effort

High
Effort

In UI views and widgets

Portlets

Integrated BI Solutions

New Reporting Module
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Use RegoXchange.com for instructions and how-to 
guides.

Talk with your account managers and your 
Rego consultants.

Sign up for webinars and join in-person Rego groups 
near you at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 
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Continue to Get Resources and Stay Connected

1

2

3

4

https://xchange.regoconsulting.com/
https://regoconsulting.com/
https://regouniversity.com/


Your participation in this class may count toward Rego University certification progress.
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Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations 

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)

• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = Rego University

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Earn PMI credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Remember to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
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