
Clarity Dashboards and Reports: 
Examples and Strategies You Can Use

Your Guides:
Ross Hensel & Lulu Wang



• Introduction

• Client Reporting Examples

• Modern UX Reporting Examples

• Questions

• Additional Resources

Let Rego be your guide. 
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Agenda



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



Let Rego be your guide. 
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Agenda and Rules

I

• CPS Energy – Melanie Boshart

• Cambia – Sandra Pfeiffer

• Hershey's – Danielle Weynberg

• Canada Life – Vasan Thurairajah

• HCA Healthcare – Kelly Watson

• Mayo Clinic – Jessica McNeill

• 5 – 8 minute overview

• Couple of audience questions

• If you like a report, then jot 
down the name / company 
and connect with them 
afterward

Headliners: Each Presentation:
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Client Reporting Examples



Melanie Boshart
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Let Rego be your guide. 
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Time Entry Categories
TIME ENTRY 
CATEGORIES

WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER 
ALLOCATION TIP

Administration Hours not associated with 
your profession or role.  
Activities include team 
engagement events, 
townhalls, and CPS Energy 
approved volunteer 
opportunities.

• Townhall type meetings
• Team engagement 

activities
•CPS Energy sponsored 

volunteer events

Administration hours for each team 
member should be consistent if team 
and 1:1 schedules are similar in how staff 
are managed.  

Incident Addressing issues or 
problems that were not 
planned

•Addressing a service 
disruption or unplanned 
outage
•Root cause investigation
• Issue / resolution analysis

Although incidents cannot be planned, it 
is recommended to look at historical 
team member actuals to establish a 
forecasted monthly hours estimate 

Leave Paid Time Off (PTO) that has 
been submitted

•Planned vacation 
• Sick Time

Discuss planned time off once monthly 
with team members in 1:1s and have 
Clarity open to make updates to 
allocations in real-time.  



Let Rego be your guide. 
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Time Entry Categories
TIME ENTRY 
CATEGORIES

WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER 
ALLOCATION TIP

Operations Role or team related activities 
specific to your team’s job 
function at CPS Energy

•Planned non-project 
related patching, upgrade, 
outage or other IT role-
based work

Discuss planned operations support once 
monthly with team members in 1:1s and 
have Clarity open to make updates to 
allocations in real-time.

Service 
Request

Work associated with an 
assigned ServiceNow ticket 
requiring team member 
support

•All type of IT work included 
in the EIT ServiceNow 
service catalog

Establish a baseline estimate for 
managing service requests based on role 
of team member and discuss assigned 
tickets once monthly in 1:1s.  

Training Activities related to 
professional development 
and education approved by 
CPS Energy

• SuccessFactors assigned 
training
•Conferences 
•Approved CPSE 

professional development 
training (virtual or in-
person)

Discuss upcoming training once monthly 
with team members in 1:1s and have 
Clarity open to make updates to 
allocations in real-time.  



Let Rego be your guide. 
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Time Entry Categories
TIME ENTRY 
CATEGORIES

WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER 
ALLOCATION TIP

Project 
Assignments 
(Unique by 
Project)

Formal Project assignments 
team members have been 
designated to support in their 
EIT role

•AARRS Implementation 
Project
• ERP Transformation
•Data Presentment Project

Monthly allocations are entered by the 
Project Manager.  Review with your team 
member once monthly to maintain 
alignment to assignments and actuals.



Let Rego be your guide. 
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Resource Utilization



Let Rego be your guide. 
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Resource Utilization Trend



Let Rego be your guide. 
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Actuals and Demand by Manager



Let Rego be your guide. 
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Project Timeline and Financials



Let Rego be your guide. 
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EIT Resource Utilization Trend Export



Sandra Pfeiffer
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Let Rego be your guide. 
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Intake and Delivery Health



Let Rego be your guide. 
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Submission and Review Health



Let Rego be your guide. 
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Estimation SLA Compliance



Let Rego be your guide. 
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Funding Approval Pipeline



Let Rego be your guide. 
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Active Work and Delivery Monitoring



Danielle Weynberg
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Let Rego be your guide. 
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Timesheet Summary



Let Rego be your guide. 
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Portfolio Command Center



Let Rego be your guide. 
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Portfolio Detail



Let Rego be your guide. 
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Financial Overview



Let Rego be your guide. 
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Paginated Report



Vasan Thurairajah
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Let Rego be your guide. 
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Adoption and Compliance Dashboard



Kelly Watson
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Let Rego be your guide. 
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Timesheet Compliance Report



Let Rego be your guide. 
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Resource Breakdown



Let Rego be your guide. 
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Portfolio Status Dashboard



Let Rego be your guide. 
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Project Dashboard



Jessica McNeill
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Let Rego be your guide. 
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Priority Metrics



Let Rego be your guide. 
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Strategic Priority – Executive Summary



Let Rego be your guide. 
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Strategic Priorities – Investment Summary



Let Rego be your guide. 
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Strategic Priorities Executive Dashboard



Let Rego be your guide. 
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Executive Portfolio Dashboard



Let Rego be your guide. 
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Executive Portfolio Dashboard



Let Rego be your guide. 
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Executive Portfolio Dashboard
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Modern UX Reporting 
Examples



Let Rego be your guide. 
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Roadmap Planning



Let Rego be your guide. 
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Project Schedule by Type



Let Rego be your guide. 
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Task Dependencies



Let Rego be your guide. 
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Time Review



Let Rego be your guide. 
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Budget to Forecast



Let Rego be your guide. 
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Resource Capacity / Demand



Let Rego be your guide. 
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Organizational Breakdown Structure (OBS) 
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Power BI Reporting Examples



Let Rego be your guide. 
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Project Waterline



Let Rego be your guide. 
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Portfolio Summary



Let Rego be your guide. 
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Forecast by Transaction Class



Let Rego be your guide. 
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Risk Heatmap



Let Rego be your guide. 
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License Tracking



Let Rego be your guide. 
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Paginated Report



Let Rego be your guide. 
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Paginated Report
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Questions? Survey
Please take a few moments to 
fill out the class survey.
Your feedback is extremely important
for future events.



Your participation in this class may count toward Rego University certification progress.
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Let Rego be your guide. 

Earn Rego University Certifications and Professional Specializations 

Important: Complete the class survey in the app after each session so your credits can be tracked.

More info: https://regouniversity.com/certificates

Certifications 
Build recognized Clarity expertise.

Complete 10 eligible learning units 
within a certification track. 

Professional Specializations  
Deepen your skills in focused topic areas.

Complete 4 eligible learning units within a selected 
specialization, with the option to earn multiple specializations.

Best Practice 
Clarity Administrator 

Best Practice 
Clarity Lead 

Artificial 
Intelligence (AI) 

Reporting & 
Analytics

Technical

https://regouniversity.com/certificates/


Eligible Rego University sessions qualify for 
Professional Development Units (PDUs)

• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = Rego University

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Earn PMI credit 

Phone
888.813.0444

Email
info@regoconsulting.com 

Website
https://regouniversity.com/pmi-credits/

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
https://regouniversity.com/pmi-credits/
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