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Agenda

A Introduction

A Client Reporting Examples

A Modern UX Reporting Examples
A Questions

A Additional Resources

Let Rego be your guide. regoUniverSity2026



Introductions

ATake 5 Minutes
ATurn to a Person Near You
Alntroduce Yourself

ABusiness Cards

Let Rego be your guide. regoUniversity2026



Agenda and Rules

Headliners: Each Presentation:
ACPS EnergyMelanie Boshart A5 ¢ 8 minute overview
ACambiag Sandra Pfeiffer A Couple of audience questions

AHershey's; Danielle Weynberg Alf you like a report, then jot
down the name / company
andconnect with them

AHCA Healthcare Kelly Watson afterward

ACanada Life Vasan Thurairajah

AMayo Clinie; Jessica McNeill

Let Rego be your guide. regoUniverSity2026
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Time Entry Categories

TIME ENTRY WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER

CATEGORIE: ALLOCATION TIP

Administration Hours not associated with  ATownhall type meetings ~ Administration hours for each team
your profession or role. ATeam engagement member should be consistent if team
Activities include team activities and 1:1 schedules are similar in how st
engagement events, ACPS Energy sponsored  are managed.

townhalls, and CPS Energy volunteer events
approved volunteer
opportunities.

Incident Addressing issues or AAddressing a service Although incidents cannot be planned,
problems that were not disruption or unplanned is recommended to look at historical
planned outage team member actuals to establish a

ARoot cause investigation forecasted monthly hours estimate
Alssue / resolution analysis

Leave Paid Time Off (PTO) that he APlanned vacation Discuss planned time off once monthly
been submitted ASick Time with team members in 1:1s and have
Clarity open to make updates to
allocations in reatime.

Let Rego be your guide. regoUniverSity2026




Time Entry Categories

TIME ENTR WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER

CATEGORIE ALLOCATION TIP

Operations  Role or team related activitie: APlanned norproject Discuss planned operations support or
aLISOATFTAO G2 @& related patching, upgrade, monthly with team members in 1:1s an
function at CPS Energy outage or other IT role have Clarity open to make updates to

based work allocations in reatime.

Service Work associated with an AAll type of IT work include« Establish a baseline estimate for

Request assigned ServiceNow ticket in the EIT ServiceNow managing service requests based on rt
requiring team member service catalog of team member and discuss assigned
support tickets once monthly in 1:1s.

Training Activities related to ASuccessFactors assigned Discuss upcoming training once month
professional development training with team members in 1:1s and have
and education approved by AConferences Clarity open to make updates to
CPS Energy AApproved CPSE allocations in reatime.

professional development
training (virtual or iR
person)

Let Rego be your guide. regoUniverSity2026



Time Entry Categories

TIME ENTR WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER
CATEGORIE ALLOCATION TIP

Project Formal Project assignments AAARRS Implementation  Monthly allocations are entered by the
Assignments team members have been Project Project Manager. Review with your tea
(Unique by  designated to support in theil AERP Transformation member once monthly to maintain
Project) EIT role AData Presentment Project alignment to assignments and actuals.

Let Rego be your guide. regoUniverSity2026



Resource Utilization
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CDSQ &7 RESOURCE UTILIZATION

Portfolio VP:  all

“* Portfolio Project Hours
>25% @ 15% -25% @ < 15%

Total 20,276

® Allocation @ Actuals

6616
6K
AK
2K 1777 492

- N
0K

EIT Portfolio November November % Variance  Variance
Allocation Actuals Hours
R —— 11,921 10,623 _ -1,299
-— e 8 — 6,765 5,648 -16.5% -1,116
—— G - 1,590 1,404 -187
17,675 |10 -2,601

November Top 5 Allocations vs Actuals Project Hours

-—-_

Let Rego be your guide.

v Employment Type: Al e
Last Refreshed: 12/11/2025 9:36:53 AM

November " Actuals Summary

2K 14%)

Work Buckets 18K (34%)
@®Project

@ Other Investments
32K (62%)

16.0K 37%

Operations

Leave

Service Request

Administration

Other Investments

Incident

Training

November Overall Resource Actuals

regoUniversity2026
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Resource Utilization Trend

CDSQ §' " RESOURCE UTILIZATION TREND Portfolio VP: Al ~ Employment Type:  All ~
7 Resource Utilization Hours by VP

Last Refreshed: 12/11/2025 9:36:53 AM

Click on Leader to Drill Down >25% @ 15% -25% @ < 15%

Month | Dec 24 Jan 25 | Feb 25 Mar 25 Apr 25
Portfolio VP ‘Actu* Alloc Var | Var% | Actuals | Alloc Var | Var% | Actuals | Alloc Alloc Var | Var % | Actuals | Alloc Va
_Unfilled Role_ 176 | -176.26 | -100% 184| -184.28 [ -100% 56 87| -87.20 | -100% 77 -7
a 22,981 | 19,892 | 3,089.42 16% | 24,703 | 21,991 | 2,712.31 22,163 | 19,816 2.346.76 21,062 | 2,280.65 24,937 | 22,646 | 2,29
2,212| 2,198 14.13 2,328| 2,339 -11.97 2,091 2,058 2,186 54.08 2,266 | 2,283 -1
[ — 172 123 43.30 165 129 3620 28%| 160| 128 134 33.60 178 141 :
— 154 153 1.48 167 159 7.55 160 | 147 154 20.53 176 161 1
S Sy - C 200 176 24.00 180 184 5.00 160 160 168 9.00 160| 176 -1
— - C 202 176 26.00 198 184 14.00 160 160 168 -1.00 182 176
- — 146 151 -4.76 188 158 29.89| 19%| 166| 137 144 26.09 189 151
(S — 177 176 1.00 184| 184 0.00 160 160 168 3.00 176| 176
S S - E 186] 148 3707  26% 184] 155 2924| 19%| 1e5] 135 141 32.70 177| 148 :
— — 185] 158 26.60 144] 166 ~21.60 160 144 ] 168 0.00 176| 176
Total 40,763 | 42,942 | -2,178.32 43,514 | 47,196 | -3,681.83 41,011 | 42,235 | -1,223.31 45,637 | -819.91 50,118 | 49,133 | 98
12 Month Actuals To Plan Summary 12 Months Overall Resource Actuals
@ Other Investments @ Project @ Work Buckets @Var % @ Administration @Incident @ Leave @Operations @®Other Invest... @Project @Service Req... @Training
10% -
e
5%
5% sok 51k sok 2K 52K
5 45K
2% 43K sk MK
a5k, 37K p— a7k | [ 1ok ]
34K 32K % 3 | [ 13K ] [ 17k ] [ 15k |
= 36K 36K 35K = o
K 3k Tk -
34K 4%
13k | [ 16k 22K
--- 5% --m-
B Tk 19k 20Kk 23K a0 1K | | ok 7K

||
10k 13K 13K 14K ..
Lo [o] (o) e o e o N H || . -

Dec24 Jan25 Feb 25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov 25 Dec24 Jan25 Feb25 Mar25 Apr25 May25 Jun25 Jul25 Aug25 Sep25 Oct25 Nov25

Let Rego be your guide. regoUniverSity2026




Actuals and Demand by Manager
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CPS{y ACTUALS AND DEMAND BY MANAGER Portfolio VP: Al + Employment Type: i v
Resource Actuals and Demand by Manager

% Allocated > 125%

Last Refreshed: 12/11/2025 9:36:53 AM

Allocations

Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26 Aug 26 Sep 26 Oct 26

Month Nowv 25 Dec 25 Jan 26 Feb 26 Mar 26
Resource Manager Actuals | Allocation | Variance | % Variance | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allo
-~

= _Unfilled Roles_ 974 -974 -100% 993 1,370 1,630 1,792
B e S 136 126 10 8% 149 160 93% 149 160 93% 149 160 93% 164 176
B —— — arn 824 47 6% 962 Q60 100% 935 960 7% 928 960 97% 1,021 1,056
B — — 2,000 2422 -422 -17% 2,755 2,240 123% 2,721 2,240 121% 2,286 2240 102% 2,345 2464

(4] O — S - 2,227 1,966 262 13% 2,192 2,400 91% 2,138 2,400 80% 2,190 2400 91% 2,409 2,640
B — 952 966 -14 -1% 1117 960 116% 1131 960 118% 749 960 78% 808 1,056
By — 608 365 243 67% 437 640 68% 461 640 72% 405 640 63% 446 704
E - —— —— 272 272 9% 320 320 100% 320 320 100% 320 320 100% 352 352

B s S 407 408 -1 % 430 480 100% 480 480 100% 480 480 100% 528 528

4] —— — 416 408 8 2% 430 480 100% 480 430 100% 480 480 100% 528 528

4] e, S 642 544 93 13% 640 640 100% 640 640 100% 640 640 100% 704 704

Total 51,567 50,340 1,226 2% 56,240 | 58,981 95% 55,835 58,811 95% 51,434 | 58,797 87% 55,047 | 64,681
12 Months Forecast of Future Demand vs Capacity % Capacity
. . W P \ Allocated
®|dea @ Other Investments @Project ® Work Buckets —@— Capacity vs Demand —@— Actuals
60K 58K 58K 55K 55K
51K
50K 49K 49K ?1K 49K 49K S1K
40K
84.96%

Let Rego be your guide. regoUniverSity2026




Project Timeline and Financials
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Let Rego be your guide.
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EIT Resource Utilization Trend Export

Resource and Capacity Management |

Data updated 8/12/26 ~

Bding view Mobile layout Open semantic model (I Ask a question L Explore (E) Text box ) Shapes ~ G Buttons ~ (B visual interactions ~ G Refresh @ Duplicate this page
i ;A Employment Type A
. CPS¢Y EIT RESOURCE UTILIZATION TREND  Portfolio VP: ploy ype: A Lot Boasted. 811212026 31548 Pt
PERIOD_NAME | Jul 26 | Jun 26 May 26 Apr 26 Mar 26
Portfolio VP | Actuals | Alloc Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var
& 14,507 | 16,852 | -2.345.65 13,005 | 15,928 | -2.922.81 -18% 11,991 14,448 | -2.456.24 =17% 11,428 | 15.138 -3.709.86 -25% 13.061 12.647 A14.66
& _Unfilled Role_ 800 -799.80 | ~100% 450 -450.00 | -100% 269 -268.80 [ -100% 124 -124.06 [ ~100% 130 -129.97
. N — 27475 | 22,293 | 5.181.67 23% 26,445 | 21,182 | 5.263.37 25% 24,914 | 20,280 | 4.634.69 23% 23,803 | 20,817 2.986.78 25,197 | 21,653 | 3.543.47
- . 10.602 9.678 924.59 10.306 9.042 | 1.263.91 9.509 8,379 | 1.129.40 8,348 8,858 -509.98 9.774 9.199 574.38
- r 5,721 5,702 19.48 5.251 5,442 -191.36 5,042 5,179 =137.45 5,217 5436 -218.62 5.623 5.693 -69.97
Total 58,304 | 55,324 | 2,980.28 55,008 | 52,045 | 2,963.11 51,456 | 48,555 | 2,901.59 48,797 | 50,372 | -1.575.74 53,654 | 49,322 | 433256
12 Month Actuals Te Plan Summary 12 Months Overall Resource Actuals
Other Investments Project Work Buckets Total Month Administration Incident Leave Operations Other Investments Project  Service Request 1
-
1 ac -
Period Actuals Var% Actuals  Var % Actuals  Var9% Actuals Var % Jul 26 4,641 1.972 4665 20,869 1.507 19697 4033
Jul 26 1.507 28% 19627 -20% 37171 26% 58,304 6% Jun 26 4,707 1310 3864 20,084 1479  18.253 4,409
Jun 26 1.479 31% 18253 -21% 35277 26% 55,008 6% May 26 3,950 1117 3,587 18,441 1.887 16710 4,641
May 26 1.887 TT% 16,710 -24% 32,859 29% 51,456 6% Apr 26 3.867 1.066 3.092 17.294 1.748 16.659 4,082
Apr 26 1.748 56% 16659 -27% 30390 14% 48,797 -3% Mar 26 4,655 1,340 4,075 18,295 1.921 18.406 4,161
Mar 26 1,921 66% 18406 -9% 33328 20% 53,654 9% Feb 26 3.894 1.292 2381 16847 1.703 16.480 4,352
Feb 26 1.703 41% 16480 -11% 30176 20% 48,359 8% Jan 26 3.522 1.106 6460 15.011 1,494  14.280 3.664
Jan 26 1.494 24% 14,280 -26% 31,599 28% 47,373 5% Dec 25 3.875 986 6.701 14,105 1.957 14,006 3,519
Dec 25 1,957 62% 14006 -30% 30370 22% 46,333 1% Nov 25 3.248 1.348 4886 12731 1.562 12991 3142
Nowv 25 1.562 50% 12991 -25% 26,227  22% 40,780 2% Oct 25 5336 1.537 4119 17.429 1.663 16.568 4,470
Oct 25 1.663 22% 16,568 -23% 34,839 24% 53,070 4% Sep 25 4,271 1.372 3,252 16,207 1.774 14.825 4,568
Sep 25 1.774 41% 14,825 -24% 30987 20% 47,586 2% Aug 25 4,328 1361 3,267 15,406 1,463 13.784 4,026
B A a4 ars arns 4% T A et el e ] e LT a4 nn -ns
otal | 20,155 42% 192580 -22% 382796 22% 595,540 4% Total 50,294 15,807 50,125 202,719 20,155 192,590 49,067
& EIT Resource Utilization Trending - Table Portfolio Actual Hours & 3-Month Forecast = Project Actuals and Demand by Manager = Project Actuals and Demand by Role Actuals and Demand by Manager

=
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Intake and Delivery Health
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Pages «

Submission & Review Health
Estimation SLA Compliance
Funding Approval Pipeline
Active Work & Delivery Mo...

I Instructions

[ File ¥ > Export ¥ & Share

88 Explore Fo Subscribe @ Monitor

& Edit

Instructions

This dashboard provides visibility into the health of the intake, estimation, funding
approval, and project delivery processes. The metrics help DTS leaders, engineering
managers, and business partners identify delays, bottlenecks, risks, and opportunities
for improvement.

Using Filters
Use the Filters pane on the right side of the report to narrow results by team,
organization, estimator, status, and other available options.

Tip: All visuals are interactive. Selecting a chart, bar, table value, or slicer automatically
filters related visuals on the page.
To clear a selection:

¢ Click the selected item again

* Use the eraser (Clear Selection) icon when available

To return to the default report view, clear all selections and
filters or use Reset Filters icon at the top of the screen.

Tips for Leaders and Managers

4] Monitor intake and estimation performance

[ Identify funding approval bottlenecks

4 Ensure project status reporting remains current
2 Review projects reporting schedule, scope, budget, or resource concerns
2 Support data-driven conversations and decision-making

2 Improve accountability and transparency across teams

Need Help?
Questions about report definitions, calculations, or data quality should be directed to
the DTS Intake and Portfolio Management team.

®@n-o-
@CAMBIA DTS

HEALTH SOLUTIONS

Submission Review and Health Intake Estimation Performance

Measures how quickly requests are reviewed after entering DTS
Intake.

Key Metrics
* Reviewed On Time: % reviewed within 7 days of submission
* Complete at Submission: % submitted with all required
information
* Returned for Information: % needing business follow-up
before review
* Avg. Days to Review: Average review turnaround time

Focus
* Which business areas submit the most incomplete requests?
* Are review delays concentrated by requesting area,
coordinator, or delivery team?

Measures how quickly requests move through the estimation
process.

Key Metrics
* Within SLA: % estimated within target timeframe
* Warning: Requests approaching or exceeding the target
* Breach: Requests significantly overdue
* Avg. Days to Estimate: Average time to complete an estimate

Focus
* Which teams have the most overdue estimates?
* Which estimators have aging requests?
* Are estimation times improving or declining?
¢ Are delays driven by capacity constraints or missing
responses?

Funding Approval Pipeline Active Project Health

Tracks requests awaiting business funding decisions.

Key Metrics
* Awaiting Funding: Requests pending approval
* Funded Requests: Approved to proceed
* Approval Rate: % of estimates that receive funding
* 180+ Days Pending: Awaiting approval for 6+ months
* Avg. Days to Funding: Time from estimate to approval

Important Notes
NDI Data Requests are excluded. Long-open requests may reflect
changing priorities or cancellations.

Focus
* Where are approvals delayed?
* Are estimates aging before decisions are made?
* Which areas have the most pending requests?

Let Rego be your guide.

Monitors the health of active projects requiring status reporting.

Key Metrics
* Active Projects: Projects included in reporting
s At Risk: Projects where Overall status is Yellow or Red
* Missing Status Reports: No current status update
* Status Distribution: Portfolio health summary

Important Notes
Only projects meeting reporting requirements are included.
Newly started or smaller efforts may be excluded

Focus
* Which projects need attention?
* Where are status reports overdue?
* Which areas have the most at-risk work?

i+ 127%

(G W

«

s19314

regoUniversity2026



Submission and Review Health
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Pages & [ File v > Export ¥ |2 Share @8 Explore (@ Subscribe [ Setalert @ Monitor ¢ Edit

Submission & Review Health (past 3 Montns)

I Submission & Review Health

Estimation SLA Compliance

0.6%

% Returned for More Info
(Target: 5%)

Funding Approval Pipeline

4.8

Average Days to Review
(Target: 7 days)

85.0%

% Reviewed On Time
(Target: 90%)

99.4%

% Complete First Review
(Target: 85%)

160

Active Work & Delivery Mo... Reviewed Requests
Instructions

Reviewed On Time vs Late Average Days to Intake Review

Open in Power Bl

i

How Metrics Are Calculated

8/27/2026 6:19:36 AM

Requests submitted by Tuesday EQD are expected to be reviewed during that
week's Thursday Intake meeting. Requests submitted after Tuesday are expected
to be reviewed the following Thursday. Requests with a Pending Additional
Requirements Date are counted as Returned for More Info.

Accepted as Complete vs Returned

Data Refreshed

O~o-vic B %
@CAMBIA|DTS =™ '
amm Q. search
Filters on this page
Intake Review Date v

5/28/2026 - 8/27/2026

Request Status v

is not Cancelled (Enter Reason
Code), Pipeline, Unsubmitted, or On

15 15 15 15 " Hold (Enter Status Comment)
12 12 13
11 10 10 1 1 Investment Name v
8 8 8 does not contain '[SP]' and does not
15 15 14 contain ‘NDI Data’
12 12811 iny B 11 1 B
532 Z Request Coordinator v
£ ’ is (Al
9 16 28 4 11 18 25 2 9 16 23 30 6 13 20 is
May July May June July August . o
9 16 23 30°6 13 20 27 Requesting Org 1
@®0nTime @late July August @ Accepted as Complete @ Returned for More Info is (All)
Requesting Org 2 v
Intake Review Details is (Al
Investment Name Request Status New Date Expected Intake Intake Review Submission Request Coordinator Requesting Org 1 X
. . .. Requesting Org 3 e
Review Date Review Date Timing Completeness
- is (All)
14683 Discovery & Ideation 5/14/2026  5/21/2026 5/28/2026  Late Accepted as Complete Market Solutions
review, Executive Sponsor ~
14687 Work Ready for Prioritization 5/18/2026 5/21/2026 5/28/2026 late Accepted as Complete Government Programs is (All)
Measui
. Directing Sponsor hd
14688 N [ ] Work Ready for Prioritization 5/18/2026 5/21/2026 5/28/2026 late Accepted as Complete DTS
e : s All
14692 Awaiting Business Funding Approval 5/19/2026 5/21/2026 5/28/2026 Llate Accepted as Complete Government Programs 1s (AID
14696 | ] Work Ready for Prioritization 5/20/2026  5/28/2026 5/28/2026  OnTime Accepted as Complete Market Solutions Investment Name o
14691 Work Ready for Prioritization 5/21/2026 5/28/2026 5/28/2026  OnTime Accepted as Complete Health Plan Operations is (Al
14699 | | Team Reviewing or Estimating 5/22/2026 5/28/2026 5/28/2026  OnTime Accepted as Complete Market Solutions
(Decisic Tags ~
coverag is (All)
14279 - Work Ready for Prioritization 5/26/2026 5/28/2026 6/4/2026 Late Returned for More Info Market Solutions
Update Review Timing Category ™

is (All)

Submission Completeness... ~
is (All)

Architact

S+ 114%

Let Rego be your guide.

regoUniversity2026




Estimation SLA Compliance
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Pages <

Submission & Review Health
I Estimation SLA Compliance
Funding Approval Pipeline
Active Work & Delivery Mo...

Instructions

[™ File ¥ + Export ¥ 12 Share @8 Explore @ Subscribe

Estimation SLA Compliance (ast 12 months)

271

Estimates Within SLA

153

Estimates in Breach

% Estimates Within SLA

Estimates in Warning

SLA Status by Delivery Team Area

109
82

1 Setalert @ Monitor

& Edit - o~ c O v

Data Refreshed

D ~
Open in Power Bl

d 8/27/2026 6:19:36 AM
ALTH SOLUTIONS

Q  Search
How Metrics Are Calculated

Average Days to Estimate measures the time from estimate due date to Filters on this page

submission. Days Late measures how many days an estimate is past due.
Within SLA = on time, Warning = 1-21 days late, and Breach = 21+ days
late. *Due dates may be adjusted when additional time is approved by DTS Intake.

34.2

Avg Days to Estimate
(Target: 21 Days)

50.9%

Intake Review Date V@
(Target: 75%) 8/28/2025 - 8/27/2026
Request Status ~o@

is not Cancelled {Enter Reason
Code), Pipeline, Unsubmitted, or On
Hold (Enter Status Comment)

58.7958.7 42
50.2
- 20 26 Estimate Status V@
373 11 2 16 is not Cancel, onhold, or (Blank)
— 18
— I [=]

: . = o Investment Name v @

= E

Average Days to Estimate Open Estimates SLA Status by Month

67
58 E E - 37.3 13
49 52 Target: 21 322
34 EE 29.2 @309 1 1 4
28-E 2s [l 23 ; 2 -
=) 26 [ 25 [ E z 5 z = #
— e . — - - 21 gy - . - - £ z g - g = @ does not contain ‘[SP]* and does not
PTG A O SR v o QP(’ o P AR G S Yo 2 3 o z z 5 5 g g = E @ 5 ] = < contain 'NDI Data'
QQ\‘E’ o @ & ) £ = 5 5 = < = 3 = @ a i
W 5 g8 £ g 5 5 = z
@ © g § - & 2025 2026 Requesting Org 1 ~
@Breach @ Warning @ Within SLA 2025 2026 @Breach @ Warning @ Within SLA is (All)
Requesting Org 2 ~
Estimates Requested is (Al
Investment Name Request Status Intake Created Due Date Submitted Daysto Days Estimate Estimate SLA Area Estimator
. . Requesting Org 3 A
Review Date Date Estimate Late Status Category
- - is (All)
13912 Approved to be worked 8/28/2025  8/28/2025 9/18/2025  9/5/2025 8 0 Submit (@ withinSLA €O
MedAd: Executive Sponsor ~
13918 - Approved to be worked 9/4/2025  9/2/2025  9/25/2025  9/4/2025 2 0 Submit @ WwithinSLA €O is (All)
13919 Approved to be worked 9/4/2025  9/4/2025  9/25/2025  9/16/2025 12 0  submit @ WithinSLA DAS Sirecting <
irectin onsor hd
13920 - Approved to be worked 9/4/2025 9/4/2025 9/25/2025  9/9/2025 5 0 Submit . Within SLA  CO is (Al 9P
files
13951 ] [ ] | ] u Approved to be worked 9/11/2025  9/11/2025 12/31/2025 1/14/2026 125 14 Submit A Warning Applied Al Investment Name »
13951 - Approved to be worked 9/11/2025 9/11/2025 12/31/2025 1/29/2026 140 29 Submit € Breach CTO is (Al
13961 Approved to be worked 9/11/2025 9/11/2025 10/2/2025 9/29/2025 18 0  submit @ withinSLA 180
13961 - H Approved to be worked 9/11/2025 9/11/2025 10/2/2025 11/24/2025 74 53  Submit <> Breach s Tags v
is (All}
13913 Approved to be worked 9/18/2025 9/18/2025 10/9/2025 10/29/2025 41 20 Submit A Warning CA
12012 Annrrwad tn ha winrkad al1e/rnIs alie/rng 1nlalrnoe 11/7/Hne N 2a Cuhmit A Rraarh (ol Area ¥
is (All)
Team ~
is (All)

Fetimatar R¥S

-+ 114%

Let Rego be yo

@CAMBlA‘ DTS = Fites .
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unding Approval Pipeline
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Pages €

Submission & Review Health

Estimation SLA Compliance
I Funding Approval Pipeline

Active Work & Delivery Mo...

Instructions

[ File ¥ > Export ¥ & Share

& Explore Fé Subscribe

[} Setalert @ Monitor

& Edit

Funding Approval Pipeline (ast 12 onths)

74

Requests Awaiting
Funding Approval

115

Funded Requests

Requests Awaiting Funding Approval

Funding Approval Rate

82.7% 2

% Requests Over 180

Average Days to Funding Approval

1.6%

Days

25.31

Avg Days to Funding
Approval (Target: 30 Days)

Open in Power Bl Data Refreshed

i

How Metrics Are Calculated

8/27/2026 6:19:36 AM

@ CAMBIA| DTS

ALTH BOLUTIONE

Requests Awaiting Funding Approval measures how long requests remain in
funding review. Avg Days to Funding Approval measures time to approval,
and Funding Approval Rate measures the % approved versus cancelled.
Requests over 180 days should be reviewed and actioned.

Requests by Request Org 1

90
102 T t: 3
arget: 30 51
39 35 a5
25 —
ag 5 10
82 44 17 19 3 4 3 32 1
— [ | . | e 23
= - - B i ¥ .z T § T F ¢ Z & CMO DTS Finan.. Gove.. Health Human Legal Market Strat
27 £ ] = o © © = a = ] = Ve... h ega a ate...
18 g £ £ 2 é g < < = = %‘ Progr.. Plan Reso.. Soluti.. &
0-30 Days 31-90 Days 91-180 Days 180+ Days g © g g = i Oper... nnov...
@ Awaiting Funding @Funded @Cancelled 2025 2026 @ Awaiting Funding @Funded @ Cancelled
Funding Approval Requests
Investment Name Request Status Request Coordinator Executive Sponsor Awaiting Business  Funding Cancelled Days Awaiting Requesting Org 1
Funding Approval  Approved Date Funding
Date Date Approval
13925 - Approved to be worked 9/4/2025 9/22/2025 18 Market Solutions
13919 - Approved to be worked [ | 9/16/2025 9/18/2025 2 Government Programs
CSF804 Approved to be worked 9/18/2025 9/26/2025 8 Market Solutions
13985 - [ ] Approved to be worked 9/25/2025 9/29/2025 4 Government Programs
13983 - Approved to be worked 10/2/2025 10/6/2025 4 Government Programs
14005 - Approved to be worked 10/3/2025 10/4/2025 1 Government Programs
13047 - Approved to be worked 10/9/2025 11/17/2025 1/16/2026 99 Government Programs
Copy. 1= Approved to be worked 10/9/2025 11/17/2025 39 Government Programs
14021 - Work Ready for Prioritization 10/10/2025 2/14/2026 127 Market Solutions
13962 - Approved to be worked 10/13/2025 10/15/2025 2 Government Programs

Let Rego be yo
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Q. Search

Filters on this page

Awaiting Business Fundi... v €
8/28/2025 - 8/27/2026

Investment Name Voo

does not contain ‘[SP]" and does not
contain 'NDI Data’

Request Coordinator i
is (All)
Requesting Org 1 w
is (All)
Requesting Org 2 ~
is (All)
Requesting Org 3 ~
is (All)
Executive Sponsor ~
is (All)
Directing Sponsor A
is (All)
Investment Name A
is (All)
Tags ~
is (All)

Funding Pipeline Categ...
is (All)

Architect A
is (All)

Filters on all pages

Investment Name v
does not contain ‘[DELETE]

-+ 4%

Filters »
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Active Work and Delivery Monitoring

21

Pages <

Submission & Review Health
Estimation SLA Compliance

Funding Approval Pipeline

Instructions

IActive Work & Delivery Mo...

[ File ¥ > Export ¥ ¥ Share | 88 Explore (@ Subscribe

Active Work & Delivery Monitoring

77

Active Work & Delivery Monitoring Selected

29

Overall Status: Yellow / Red

Active Work by Overall Status

L Setalert @ Monitor

Projects Requiring Status Updates by PM

& Edit

Data Refreshed

Open in Power Bl

8/27/2026 6:19:36 AM

i

How Metrics Are Calculated

2 Includes projects designated for reporting (In Metrics = Yes) that have been
active for more than 30 days. Measures are based on the latest submitted
status report and provide insight into project health, reporting compliance,

Work in Progress with No Status Update
and status reporting trends.

Status Report Updates

@CAMBIA TS~

OvoOo-v|c B w«
Filters »
Q Search
Filters on this page
Request Status vo@

is Work In Progress

In Metrics v
is Yes

At Risk 5 (6.49%) —, 69 Status Reporting Eligi... -~ ¢
is Yes
Portfolio Category 1 hd
is (All)
NeedsHelp
24 (31.17%) Project Manager v
oo
2 4 2
—— —— Technical Project Manag... v
\— On Track 44 (57.14%) . )
@ No Report (931-60 Days @60+ Days No Report Current 31-60 Days 60+ Days is (All)
A Requesting Org 1 hd
Projects In Progress . Smn 90
Investment Name Start Finish Days Project Manager Technical Project Overall Schedule  Scope Budget Status Status Report EAC Effort
Left Manager Status Status Status Status  Report Date Categaory Hours Spent Requesting Org 2 g
-
All
Interope 9/30/2019  4/30/2027 246 Needs Help s . . 8/21/2026  Current 95,930 | 82.6% Is (Al
(INTCON Requesting Org 3 v
BlueCar 1/7/2021  12/31/2028 857 On Track Q@ (@] @ 8/21/2026 Current 51,504 | 71.7% is (Al
12136 - 1/9/2023  1/1/2027 127 No Report 6,573 | 81.3%
EDW Re 2/13/2023 12/31/2027 491 On Track @ @) @  8/21/2026 Current 162,364 | 73.3% Executive Sponsor v
CSEA86 11/2/2023  12/31/2026 126 On Track A @ @  8/21/2026  Current 5914 | 85.0% is (All)
12910- 1/18/2024  12/2/2027 462 On Track @ @ 7/29/2026  Current 39,504 | 91.6% D':I‘;'”g sponsor 7
5 15
12980 - | 2/8/2024  1/1/2027 127 On Track () (@) @  8/21/2026  Current 19,221 | 85.2%
Config T |
nvestment Name v
13101 - T 7/29/2024  12/4{2026 99 On Track A @) @  8/14/2026  Current 1,119 = 96.0% is (Al
on Med
Small Gi 10/14/2024 8/31/2027 369 On Track )] (O] @  8/21/2026  Current 19,474 | 50.8% Tags v
is (All)
Work Age Category hd
is (All)

b+ 4% @
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Timesheet Summary

Timesheet Summary - Week Ending Jan 25

Selected Week Compliance

Timesheets Submitted #, % 00/94, 96%

0/1. 0% 5/5 100% 3/3.100%
4 Wk Avg Highest Project Actuals (Hours)
Projects

JOB .
Canf
1H 2
RTB
RTB

4 Wk Avg Individual EE- Over 45 (Hours)

4 Wk Avg Highest RTB Actuals (Hours)

Avg 4 wk Projects Avg4  RIB Awvg 4 wk

lrend (Hours wk trend (Hours) trend {Hours)

Jason® b1 48 13
ane, Leanna® 54 19 35
Erin* 53 38 15
Javid* 52 1 51
Rajel, Kasey™ 52 22 30
Josa Estela™ 52 6 46
Christine* 52 10 42
astin® 51 il 20
Sarah* 50 19 32
Christine® 49 2 47
McKenzie* 1 49 49
z, Candace® 45 1 47
Keith* A7 6 41
Emily* 46 30 17
olleen® 1 46 46

6/6, 100% 21721, 100% 4/4, 100%

3/4, 75% 5/5, 100% 30/32, 94%

23

** Select a Week Ending: **

January 25 7

13/13, 100%

RTB Activities

1 Administration

Missing Timesheets

Enrique
ender
do

4 Wk Avg Individual EE- Under 40 (Hours)

Full Name Team

Liza
1 Matali*
ley*
thleen*®

558
icia®

{aitlyn*
wandra®
ecca®
ria*

at

-IR

" Wi m™

Let Rego be your guide.

Avg 4 wk Projects Avg4  RTB Avg 4 wk
Erend {(Hours wk trend (Hours) trend (Hours)
30 30

32 32

34 34

34 34

34 26 9

34 34

34 34

34 34

34 34

34 34

34 34

34 34

34 34

35 35

35
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Portfolio Command Center

@ Portfolio Command Center

4/20/2026 10:30:02 AM

STATUS | Not Started | Started

: CATEGORY

TOTAL INITIATIVES STARTED NOT STARTED COMPLETED AVG PROGRESS
55 40 15 0 18 %

of 55 total 73 % 27 % 0 %

Cl 6 initiatives OKR 23 initiatives RTB 26 initiatives
T |

4 started 17 started 19 started

e e

AGILITY COMMITMENT DEVELOP PERFORM

10
|

Let Rego be your guide. regoUniverSity2026
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Portfolio Detall

@ Portfolio Command Center

4/20/2026 10:30:02 AM

COE STATUS | Not Started | Started

13% Started Apr 26-Apr 26 4 milestones 0% Not Started Apr 26-Dec 26 4 milestones

23 initiatives

36% Started Mar 26-Dec 26 4 milestones 25% Started Mar 26-Nov ... 4 milestones
COMMITMENT
25% Started Feb 26-Dec 26 8 milestones 10% Started Apr 26-Dec 26 5 milestones
]
10% Started Apr 26-Dec 26 5 milestones 0% Mot Started Apr 26-Dec 26 5 milestones

Let Rego be your guide. regoUniversity2026




Financial Overview

International us Global
1
Top 5 projects by Weighted Outlook
e
59

a §7.
n $6.5
n g4,
$OM $10M $20M

Total Changes in Weighted Outlook

Multiple selections

Start of Week May-18 Current May-19

$244 0 $24

Total Change

N $1.3M +0.5%

Top 5 Projects with Changes in Weighted Outlook

B o«
REVE |
B so:v
so2m) [
soam) ]

26

Year ﬁpe Country Location

Budget Owner

Project Owner

Probability

2025 e All ' All R All

Weighted Outlook vs Goal

$0.0M $24 /5
Total Resourced Outlook by Project Status

@ Completed ® Resourced Committed ) Resourced Not ...

$63 W (23%) —

$3.0m (1%) —

— 20

Total Resourced Qutlook by Probability

Completed @ Resourced Commit... © Resourced N...

$227 =

$25 $18.0m

High Medium Low

v All R

Global Budget Owners Summary

All v All e

$5 v
Total Oppy: $60.5% Total Oppy: $2 Total Oppy: $9
Goal: 35 = Goal: 527 "= Goal: $9« =
| |
] |
$2° $1 ! $1. v
Total Oppy: $2° Total Oppy: $2 Total Oppy: §3° *w Total Oppy: $15
Goal: $2..4m Goal: $2 Goal: $28 »w Goal: $12 %
1 | |
| 1 |
$0. ‘™
Total Oppy: $0.1M Total Oppy: $23
Goal: $0.0M Goal: $2

Financial Plan: 523
Business Update: $2.. .00

Let Rego be your guide.
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Paginated Report

27

W - Charter Report

FEP-1

Milestone Schedule

FEP-2 FEP-3 Installation Start Operational Date Close Date
6/26/2025 11/13/2025 4/2/2026 3/15/2026 11/10/2026 1/27/2027
Top 3 Project Risks / Mitigation Assumptions & Constraints
1) b - - .
ind —
for
2)k . .
tesomg = - - -
Sta -
3) e -
Critical Questions to Answer before FEP 2 Gate
]
| -
| -
Type | Stakeholder Singature
Business Sponsor nne
Business Owner i
Project Manager - Victoria

Let Rego be your guide.
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Adoption and Compliance Dashboard

Clarity Adoption & Compliance Dashboard o efé'%‘z‘ﬂ%?ﬂr @

% of Time Sheets Submitted on Time t 84.90% 83.74% 84.60% 84.30% 80.29% '/_..4——0—~_.__—-¢
@)
% of Billable vs. Available Hours for Billable .—/'/‘0—\.__.
Timesheet Users I ss95% 58.63% 59.81% 57.18% 55.99%

% of Resources with Well-Managed Resource

Commitments Va2 33.86% 40.06% 34.11% 33.01% ——— e .
% of Projects with Key Stakeholders 1 -~ - -
Identified 97.12% 97.14% 97.07% 97.06% 97.43%
% of Projects with Mandatory Deliverable
Compliance T 9365% 92.83% 93.88% 94.29% 94.67% .
—
% of Projects with a Status Report I B4.03% e 87.07% 53.52% 8750% W.
[ ® . ]
% of Annual Plans (in $s) Loaded into Clarity \
—+  99.93% 100.00% 100.00% 100.00% 100.00%
'(’ ggﬁzrﬁngﬁéggt:‘?nng::lg;ﬂ;eﬁ;ﬁ?:;?n? > This metric is calculated using monthly data only. The weekly trend view is not
Execution phase;] 1 18.97% applicable for Forecast Accuracy.
% of Projects with Actuals < Budget (For projects t
in all phases) 59.67% 56.44% 55.33% 54.52% 55.41% b > * ® ®
To ensure you receive the correct and relevant data for your team: Target Achieved Target Mot Achieved
1.Please select your Team using the filter at the top of this dashboard. o
2 Right-click on the latest week's actuals for the metric you wish to explore. @ Current Result Historic Results
3.Choose Drill Through > [Detail Page Name] to navigate to the detailed view. Target

Let Rego be your guide. regoUniverSity2026
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Timesheet Compliance Report

HCA=" | Timesheet Compliance Report - Field Week of:  9/9/2026
Healthcare
CURRENT REPORTING PERIOD DIVISION HISTORICAL TREND
100% ¢ 3 >4 b4 < e e be > - b b Division Historical Trend YTD Avg
- CAP R Y 99.23%
609
CON iy 99.58%
CAP CON CWT EFL.. FWD GCD MAD MTN NCD NFL NTX SAN SATL TRI WFL ot
CWT L 4 98.50%
€% Target % Approved
EFL 7/ NAA 99.13%
\/ \ A\/ .06%
COMPLIANCE STATUS BY RESOURCE MANAGER FwWP WY 906%
GCD V \./ Yoo 99.58%
DIV - Manager This Period YTD Missed YTD %
MAD Y T g 99.39%
NFL
5 S444% MTN "V ' 99.88%
NTX NCD .t \ 99.01%
5 86.11% :
2 NFL V AVAN 99.72%
WFL
1 97.22% NTX e T e i 97.34%
SAN NN R 98.65%
SATL SR gt ki 98.36%
TRI e, ¥ s 99.28%
WFL L ¥y SERE SR % 99.62%

Let Rego be your guide. regoUniversity2026
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Resource Breakdown

HCA-~ Clarity - Resource Breakdown

Healthcare

Resource Manager Resource Name Employment Source Resource Role Resource Type Business Unit VP Area Department Project Name Effort Type

| z 7/1/2026

Employment Source | Business Unit (0B8S) VP Area (OBS) Resource Role Resource Type Project Name | Task Name ‘ Period Starting | Timesheet Status
M""“J" | (Hours)
*EMPLOYEE Information 1A 3273 irne 5 Eath Project Management Employee Full Time 007 © 75 Snawed PMC Field Operations Support  6/28/2026 Posted
Jechostony Sl <Srec v el 7/5/2026 Posted Actual 625 125 350 075 028
7/12/2026 Posted Actual 3,00 ).50 50 150 05
7/19/2026 Posted Actual 425 )75 1 0C
7/26/2026 Posted Actual 50 5 50 1.0(
PMC Operations Support 6/28/2026 Posted Actual 1150 800 350
7/5/2026 Posted Actual 36.75 700 45 900 850
171272026 Posted Actual 39.50 800 800 850 750 S0
7/19/2026 Posted Actual 38.5( 800 80 850 700 7.00
7/26/2026 Posted Actual 3550 800 800 750 450 7.50
s E Holiday 6/28/2026 Posted Actual 3.00 B0
Team Building 7/26/2026 Posted Actual 3.00 3.00
Time Off 6/28/2026 Posted Actual 3.00 300
o 10 Cov e Mwana *EMPLOYEE Information 142 214 b 126 wa Re™ Project Management Employee Full Time ':0 77 %00 t Admin - Education / 7/19/2026 Posted Actual 4.00 4.00
[REMSERVANSRR *-=d e K Professionsl Oevelopment ;2er2026 Pusted Actual 100 100
Admin - Non-Project Meetings  7/5/2026 Posted Actual 0,50 0.50
1/12/2026 Posted Actual 1.00 ).50 5
7/19/2026 Posted Actual 1.50 1.00 50
7/26/2026 Posted Actual 1.00 10
Y25 YR Ehes ' Consulting / Senior PM 7/12/2026 Posted Actual 0.50 050
Council Activities
PMC Field Operations Support  6/28/2026 Posted Actual )
7/5/2026 Posted Actual 100 150 1 S(
1/12/2026 Posted Actual 400 1.00 10 50 1.00 5
7/19/2026 Posted Actual 500 100 150 ) 100 5( i
7/26/2026 Posted Actual 3.00 0.50 0.50 1.00 100
PMC Operations Support 6/28/2026 Posted Actual 850 600 250
1/5/2026 Posted Actual 38.0¢ 1050 65 700 650 5(
71272026 Posted Actual 3600 750 650 750 650 8O0

Let Rego be your guide. regoUniverSity2026




Portfolio Status Dashboard
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HCA

Healthcare”

General PMO Reporting - Portfolio Status Dashboard

PROJECTS BY LIFECYCLE STAGE

Governance: Al W

VvP:  All v

Product Owner:  All N
Business Owner: All N
Phase: All v

Invest. Approval:  All N
Project Manager:  All R
Project Category:  All 4
PMO Contact:  All v
Project  All v

CURRENT YEAR TOTAL PROJECT
Baseline ActualForecast Variance Baseline
Capital 112,113,107.88 08,061,748.80 14,051,359.08 Capital 150,529,801....

Operating | 195817,61600 212408331.08  -16,590,715.08 Operating | 317,962,036....
Total 307,930,723... 310,470,079.88  -2,539,356.00 Total 468,491,83...

OVERALL STATUS

2.0K 0.6.. 0.25K —‘

PM STATUS BUDGET STATUS

Project PM ;|- B | ES
0113 - a0 Gty Subs r ® 0 ® -
Sy Zasy, Biaic ® ® Bt
: i o) v
£ tadin @0 . A
: grisen @ @ @ Tosooe
7 210 af @
. o0 ©
@)
= Eruagement ® e @
gL a ® e @®
3 a5 3 ® 0 ® =
= Lonsolidation 3 @ @ O 3
: @ ® e @
hab @ e ®
w7 . B @0 ® -
" . 7 ;A & & .

Let Rego be your guide.

ActualForecast

166,640,388.30
380,850,966.63
547,491,354.93 -78,999,516.79

"0+ eqsting webisites to

lortt

PROJECTS BY BU

screti... - 04K
= . s
cutive I 0.1K

Variance
-16,110,586.82

-62,888,929.97

ofe

o

¥

m

tiv

SCHEDULE STATUS

']

2532

Total Project Count

Executive Summary Business Owner

20/2070 the pre-ewusrnn terms rema -ha ..

aRal U pio

a3 boyat e i i

Lividkal SITES ON the Simscore,

regoUniversity2026
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Project Dashboard

e > T ST URGAT Tk T I’ 3
HCA S ST
o o ey camla R

Healthcare’ B o e Pt e e s S .

STATUS LIGHTS CURRENT STATUS

"M Assessment is t compatibility v

/ ﬂe SJ,g stion :ud nderway for: re-Rs Cerma\S h. M eclcw‘ is currently re-evaluatir TS . . -
® © o o | o e SRR | Oy
PMC Engagement | Project Management

Baseline Finish Date

Schedule Finish Date

MILESTONE STATUS

Percent Complete | 86%

EXECUTIVE SUMMARY

Executive Sponsor

104 ® . 3 2
) Existing contact center is dated, ex, and has not accommodated net new capability integration without long lead times
.C.:'hpie'ej and with mediocre results. Business Owner | Tayiu v
VP / Delivery Owner | e
PMO Contact | "=
Baseline Actual/Forecast Variance -
1 T Project Manager
Capital 0.00 0.00 00
Operating 1.804 00040 177568 28315.88
Total 1,804,000.40  1,775,684.52 28,315.88 KEY ACCOMPLISHMENTS NEXT STEPS UPCOMING MILESTONES | Next 90 days

2) 'Bl’h IT :L‘H QA Test - (Late Aug) 9/10/2026 KM: Training Complete
) 9/15/2026  KM: Go-Live

g indicator- (8/7)
10/9/2026 KM: Hypercare End

TOTAL PROJECT

Baseline Actual/Forecast  Variance

d; stop outbound SMS

«KMS Trair 'wg Con

-:exf 33, yw up audit session scheduled - (8/12) *KM go-live - (9/2

Capital
Operating 11546 4 271 2
Total | 11,599,107.04 11,670,713.06 -71,606.02

FINANCIAL VARIANCE COMMENTS
4 v \Va ’ I<)

A“l significant variance to report

)

OPEN RISKS OPEN ISSUES

v

«Overall Variance (Current projectio

Let Rego be your guide. regoUniverSity2026
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Priority Metrics

MAYD
cumc  STRATEGIC PRIORITIES Last Refresh
Executive Dashboarnd Br20 /2026
PORTFOLIO STATUS GUIDE & HIGH RISK A MODERATE RISK & ON TARGET
How 1o mead pe iy stabus )y { milesiones at rak/past due 1 of mdestones at nekfpasi due 10% of mileviones ol risk/past due EXECUTIVE SUMMARY
—=  [Prigrities
STRATEGIC PRIORITY PORTFOLIO (10) . 0
# STRATEGIC PRIOGRITY # STRATEGH PRIORITY # STRATEGIC PRIGRITY
@ Om Track (Green)
& STRATEGIC PRIORITY &  STRATEGH PRIORITY @ STRATEGE PRIGRITY
# At Risk (Red)
o
@ STRATEGIC PRIORITY @ STRATEGH PRIORITY @ STRATEGIC PRIGRITY

B STRATIGE PRIORITY Virw Imeesirment Summany

STRATEGIC PRIORITY - shows information for the current selected tile from above : Exccutive Summary - BETA ) (RRESREURDR

!
F
PRI ARY MR DULEGATT LAST OFC IEF DIV TREND 0% RSCORMTIL
Mlichieill, brusica Fel LT ET Apr Ly i

Rrnefing fending

. & % & »

STRATEGI AN KEY ALCOMIPLISHMENTS. ANSKS AND BARRIERS HEXT STEFS
A bricf dricripleon dricribing the dratege: sm of the
priority. Ussally o shor paisgaph

By accomgpliihmenty tor the cunrent i P lor the cuiresd momth

P Wy sl By, st AR i8R0 Sttt

4. Hewt e tor the cuiresd mesih

omderd L Cruncated bere but ¥ the usr hosen o wdead bty ated Bere but # fhe yasr Boween [T T TN ey wp——
B il conbent wll duplay swer_the entine contest wdl digplay. vy the svsae rondeed sl dipleg

@ Click on ary priority cand to view more details

Let Rego be your guide. regoUniverSity2026
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rategic Prioritg Executive Summary

cimic  STRATEGIC PRIORITIES Last Refresh,

Executive Dashboard 8/20/2026

PORTFOLIO STATUS GUIDE & HIGH RISK A MODERATE RISK ® ON TARGET

How 1O read ¢ ity status ‘ L Of milestones at mu/past due 1-25% of mdestones a1 rak/past due - 10% of mdestones At nsk/past doe EXECUTIVE SUMMARY
« Priorities

STRATEGIC PRIORITY PORTFOLIO (10) = o

& STRATEGIC PRIORITY STRATEGIC PRIORITY

Executive Summary - Al BETA

O) On Track (Green)

& STRATEGIC PRIORITY STRATEGIC PRIORITY

At Risk (Red)

@ STRATEGIC PRIORITY STRATEGIC PRIORITY

©® STRATEGIC PRIORITY - View investment Summary

STRATEGIC PRIC ‘\ Executive Summary - BETA

TREND (8 MONTHS)

LAST OFC DHEP DiIVE

fed Mu Apr My Jun J

e o & & ¢ o

Hermael Ross
Briefing Pending

NEXT STOFS

RISKS AND BARRM RS

STRATIGIC

A Drie! description Gescribieg t
priceity. Usealy 2 shon paagrap

1 Key accomgluhmenty for the curvent monts. U Rk and bartiery b the current month 1 Mest stops for 1he curremt seeth,

} Koy accomgiahments for the (Lrvent maonth 2. Wby and b he currem mo 7 Mawt eps for the curremt maeth

srtend i truncated heve bt if the user howern ¢ stent is truncated heve but if the user hower Comtert n truncated here bt # the urer hoven

the entire content will dingrlay creee, the entire conteet will dispilay Over the entire content will Ssplay

@ Chck on any pnornity card to wew more detals

Let Rego be your guide. regoUniverSity2026
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Strategic Prioritieg Investment Summary

STRATEGIC PRICRITIES Last Refresh o )
- ton T m e BS20/2026 b it st s
EBxecutive Dashboard
FORTFOLIO STATUS GUIDE & HIGH RISK & MODERATE RISK @ OM TARGET
How ta read priceity status » 25% of milestones at risk/past due 11-25% of milestones at risk/past due 0-10% of milestones at risk/past due EXECUTIVE SUMMARY

—=  Priorities
—
=

STRATEGIC PRIORITY PORTFOLIO (10)

L1
# STRATEGIC PRIORITY & STRATEGIC PRIORITY & STRATEGIC PRICRITY
@ On Track [Green)
l'.\,
& STRATEGIC PRICRITY & STRATEGIC PRIQRITY @ STRATEGIC PRIGRITY
#~ At Risk [Red)
o 5
@ STRATEGIC PRIORITY @ STRATEGIC PRIORITY @ STRATEGIC FRIORITY

@ STRATEGIC PRIORITY

- - = '
STRATEGIC PRIORITY - shows information for the current selected tile from above [ Executive Summary - BETA

LAST OPC DEEF DIVE TREND (6 MWINTHSY

DELEGATE

PRIMARY (MWVMLE

Hengsd, Rads McHeill, leaniza Feb Mar ApT May Jun Jul

Brisgfing Pending

Tt

MEXT STEFS

STRATEGIC Ay KEV ADDDMPLISHMENTS RESES AMD BARRIRS

A briel descrigiion dederibing the strabegic sim of the
pringity. Uosaly & shor passgraph.

1. Ey accomgplishments for the cument ssasth.
3 Ery asccanplishments for the cument mecanth,

. Riks and barmier for the current month. I Hext ubepa foe the surresd manth.

P

. Riks and baiviers fo il curfenl month. 2. Hext ibepi boe the curresd month,

Comderd b truncated heee but | the yasr hovers owes Cordend is truncated heve, but # the user hovers Comerd v troncated heve Baft # the wuer Bowery

the entine conbent will disply awer, the entire content will digpley. wewer, the entire condend will display.
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Strategic Priorities Executive Dashboard

cimc  STRATEGIC PRIORITIES Lt Refresh

Executive Dashboard §/20/2026

7 RY - . M
@ STRATEGIC PRIORITY ({ recutive Summary - 86TA )  Home Page

PERFORMANCE HIGHLIGHTS Select a date )

MILESTONE HISTORY BRIEFING DOCUMENTS

Mileston Moot omplet Lisk Statu Mitigation P ste of Event nent Name

ASSOCIATED PROJECTS
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Executive Portfolio Dashboard
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