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Agenda

* My Experience with Ecosystem Assessments
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* Problem Statements

* Solution Planning

* Roadmap Ahead
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Ecosystem Assessments

People

*  Well defined roles and

responsibilities for
optimal execution

* Alignment of location
and skills to right roles
to execute capabilities

Process

Streamlined and
standardized execution
processes

Standardized key
decision

points, handoffs, and
interdependencies

Technology

Aligned technologies
that enable planning,
execution, and
measurement

Ensure data
interoperability across
all platforms
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Governance

Clearly defined stewardship
over platforms,

solution capabilities,
performance metrics, and
execution

Definition and compliance
oversight of policies and
regulatory requirements
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Problem Statements

 Complex Governance

* Unclear Roles and Responsibilities
* Manual Processes & Handoffs

* No Single Source of Truth

* Fragmented Tooling Landscape
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Solution Planning

* Complex Governance * Scalable Governance - Run & Change

e Unclear Roles and Responsibilities * Clear Accountability and Traceability

* Manual Processes & Handoffs e Efficient and Automated Processes
* No Single Source of Truth * Reusable Data, Realtime Visibility
* Fragmented Tooling Landscape * Integrated Tooling Ecosystem
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Roadmap Ahead

Socialise Pilot & Scale &
& Iterate Adapt Embed

regoUniversity2026



Survey

Please take a few moments to

fill out the class survey.
Your feedback is extremely important
for future events.

Questions?
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