RESOURCE & CAPACITRY MANAGEMENT
TIME ENTRY CATEGORIES

TIME ENTRY WHAT IT MEANS EXAMPLES EIT RESOURCE MANAGER ALLOCATION TIP

CATEGORIES

Administration

Hours not associated with your profession
or role. Activities include team
engagement events, townhalls, and CPS
Energy approved volunteer opportunities.

Townhall type meetings
Team engagement activities
CPS Energy sponsored volunteer events

Administration hours for each team member should be
consistent if team and 1:1 schedules are similar in how
staff are managed.

Incident Addressing issues or problems that were Addressing a service disruption or Although incidents cannot be planned, it is
not planned unplanned outage recommended to look at historical team member
Root cause investigation actuals to establish a forecasted monthly hours estimate
Issue / resolution analysis
Leave Paid Time Off (PTO) that has been Planned vacation Discuss planned time off once monthly with team
submitted Sick Time members in 1:1s and have Clarity open to make updates
to allocations in real-time.
Operations Role or team related activities specific to Planned non-project related patching, Discuss planned operations support once monthly with

your team’s job function at CPS Energy

upgrade, outage or other IT role-based
work

team members in 1:1s and have Clarity open to make
updates to allocations in real-time.

Service Request

Work associated with an assigned
ServiceNow ticket requiring team
member support

All type of IT work included in the EIT
ServiceNow service catalog

Establish a baseline estimate for managing service
requests based on role of team member and discuss
assigned tickets once monthly in 1:1s.

Training

Activities related to professional
development and education approved by
CPS Energy

SuccessFactors assigned training
Conferences

Approved CPSE professional development
training (virtual or in-person)

Discuss upcoming training once monthly with team
members in 1:1s and have Clarity open to make updates
to allocations in real-time.

Project Assighments
(Unique by Project)

Formal Project assignments team
members have been designated to
support in their EIT role

AARRS Implementation Project
ERP Transformation
Data Presentment Project

Monthly allocations are entered by the Project Manager.
Review with your team member once monthly to
maintain alignment to assignments and actuals.
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Click on Leader to Drill Down 5% @ 15% -25% @ < 15%
Month | Dec 24 Jan 25 Feb 25 Mar 25 Apr 25
Portfolio VP ‘ Actuals | Alloc Alloc Var Var % | Actuals | Alloc Alloc Var Alloc Va
& _Unfilled Role_ 176 184 | -184.28 56 87 -87.20 77 -7
O Scas cntey 22,981 | 19,892 21,991 | 2,712.31 22,163 | 19,816 21,062 | 2,280.65 22,646 | 2,29
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Portfolio VP: Al
Resource Actuals and Demand by Manager
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Meonth Mov 25 Dec 25 Jan 26 Feb 26 Mar 26
Resource Manager Actuals | Allocation | Variance | % Variance | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allocated | Allocation | Capacity | % Allo
& _Unfilled Roles_ 974 -974 -100% 933 1,370 1,630 1,792
(B — —— 136 126 10 8% 149 160 93% 149 160 93% 149 160 93% 164 176
] —— - 871 824 47 6% 962 960 100% 935 960 97% 928 960 97% 1,021 1,056
(] — — 2,000 2422 -422 -17% 2,755 2,240 123% 2721 2,240 121% 2,286 2,240 102% 2,345 2,464
B — — 2,227 1,966 262 13% 2,192 2,400 91% 2,138 2,400 89% 2,190 2,400 91% 2,409 2,640
(] G- — 952 966 -14 -1% 1,117 960 116% 1,131 960 118% 749 960 78% 308 1,056
ER Y 608 365 243 67% 437 640 689 461 640 72% 405 640 63% 446 704
] & - ——— 272 272 % 320 320 100% 320 320 100% 320 320 100% 352 352
=F Y 407 408 -1 % 480 480 100% 480 430 100% 480 480 100% 528 528
] — — 416 408 8 2% 480 480 100% 480 480 100% 480 480 100% 528 528
[ - S 642 544 98 18% 640 640 100% 640 640 100% 640 640 100% 704 704
Total 51,567 50,340 1,226 2% 56,240 | 58,981 95% 55,835| 58,811 95% 51,434 | 58,797 87% 55,047 | 64,681
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CPSQ EIT RESOURCE UTILIZATION TREND Portfolio VP: A . Employment Type: Al

Click on Leader to Drill Down >25% @ 15% -25% @ < 15%

PERIOD_NAME | Jul 26 Jun 26 | y 26 Apr 26 | Mar 26
Partfolio VP |ldl.ﬂl Allec Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var Var % | Actuals | Alloc Var Var 9%
= 14,507 | 16,852 | -2.345.65 13,005 | 15,928 | -2.922.81 -18% 11,991 14,448 | -2,456.24 11,428 | 15.138 -3, 7T09.86 -25% 13,061 12,647 414.66
& _Unfilled Role_ 800 -799.80 450 -450.00 269 -268.80 124 -124.06 130 -129.97
(2] — —— 2T AT | 22,293 5. 181.67 26,445 | 21,182 5.263.37 25% 24914 | 20,280 | 4,634.69 23,803 20,817 2.986.7T8 25197 | 21.653 3.543.47
_E . 10.602 9.6T78 0924.59 10.206 9042 | 1.263.91 9.509 8,379 ( 1.129.40 8.348 8,858 -509.98 9,774 9,199 57438
R e 5.721 5.702 19.48 5.251 5,442 =191.36 5,042 5.179 =137.45 5.217 5436 =-218.62 5,623 5,693 -69.97
Total 58,304 | 55,324 | 2 980.28 55008 | 52,045 | 2,963.11 51,456 | 48,555 | 2.901.59 48,797 | 50,372 | -1,575.74 53,654 | 49,322 | 4,332.56

12 Months Overal Resource Actuss

Other Investments Project Work Buckets Total Month Administration Incident Leave Operations Other Investments Project  Service Request T
-
Period Actuals Var % Actuals  Var % Actuals  Var % Actuals Var %

Jul 26 4,641 1.972 4665 20,869 1.507 19.627 4,033
Jul 26 1.507 28% 19.627 -20% 37171 26% 58,304 6% Jun 26 A4.707 1.310  3.8M 20,084 1.479 18,253 4,409
Jun 26 1.479 31% 18253 -21% 35277 26% 55,008 6% May 26 3,950 1.117 3,587 18.441 1.887 16,710 4,641
May 26 1.887 7% 16,710 -24% 32859 29% 51,456 6% Apr 26 3.867 1.066 3,092 17.294 1.748 16.659 4,082
Apr 26 1.748 56% 16659 -2T% 30390 14% 48797 -3% Mar 26 4,655 1.340 4075 18,295 1.921 18.406 4,161
Mar 26 1.921 66% 18406 -9% 33328 20% 53,654 9% Feb 26 3.894 1,292 2381 16,847 1.703 16,480 4,352
Feb 26 1,703 41% 16480 -11% 30176 209% 48359 8% Jan 26 3,522 1.106 6460 15011 1.494 14,280 3.664
Jan 26 1,454 24% 14,280 -26% 31,599 28% 47373 5% Dec 25 3,875 9886 6701 14,105 1.957 14,006 3,519
Dec 25 1,957 62% 14006 -30% 30370 22% 46,333 1% Mow 25 3,248 1,348 4,886 12,731 1.562 12,991 3142
Mowv 25 1.562 50% 12991 -25% 26227 22% 40,780 2% Oct 25 2,336 1.237 4119 17429 1.663 16.568 4470
Oct 25 1.663 22% 16568 -23% 34839 24% 53,070 4% Sep 25 4,271 1.372 3.252 16,207 1.774 14,825 4,568
Sep 25 1.774 41% 14825 -24% 30987 20% 47,586 2% Aug 25 4,328 1.361 3.267 15,406 1.463 13.784 4,026
oo T s Pt e i et i Total 50294 15807 50125 202,719 20,155 192,590 49,067

Total | 20,155 42% 192,590 -22% 382,796 22% 595,540 4%

= EIT Resource Utilization Trending - Table Portfolio Actual Hours B 3-Month Forecast = Project Actuals and Demand by Manager = Project Actusls and Demand by Role Actuals and Demand by Manager
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