
Your Guide:
Logan Smith – Senior Portfolio Manager

Our Clarity by Rego Journey                                           
Bringing Transparency into our Business
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Intro

•  Who We Are

•  Our Original Challenges | Goals

•  Our SPM Solution Journey | Plan

•  Where We Landed | Why?

•  From Approval to Go Live

•  Outcomes | Values Driven 

•  Senior Portfolio Manager

•  Clarity Implementation Owner

• Oversight

• Deployment

•  Clarity Strategic Direction

Agenda:Logan Smith:
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Who We Are

• A leading U.S. supplier of building materials

• Formed in 1998  ---  28,000 Employees 

• NYSE:  BLDR  |  Fortune 500

• 565 Dist. | Mfg. Locations in 43 States

The Company: Irving, TX

Utilizing innovative solutions             
to help build quality homes efficiently

Windows, Doors 
and Millwork

Lumber and 
Lumber 

Sheetgoods

Manufactured 
Products

Specialty Building 
Products
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Our Original Challenges | Goals

Legacy PPM Challenges New Solution Objectives

● Over-built workflows on top of broken processes

● Poor usability — which led to poor adoption

● High and increasing subscription costs

● Poor vendor support

● Users seeking solutions outside of the tool

● Cost reduction

● Improved usability

● Reliable vendor support

● A scalable SPM solution

● Enterprise-wide SPM/PPM platform

Phase 1 approach:   Lift and Shift --- then Scale
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Our SPM Solution Journey | Path

1

Explore

Reviewed 
Market Options

2

Differentiate

Confirmed 
Work Management Alone 

Was Not Enough                           

3

Shortlist

Narrowed to 
SPM / PPM options

4

Validate

Tested Must-Haves 
and Known Gaps

5

Select

Clarity by Rego 
Offered the Strongest Fit

SPM / PPM depth

Portfolio, project, resource and financial needs

Flexible financial entry

Manual entry and reconciliation 

without ERP integration

Partner-led support

Trusted intermediary 

rather than direct vendor dependence

We evaluated for business fit and long-term capability, not simply feature count.
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Our SPM Solution Journey | Path (continued) 

1

Assess

Captured legacy PPM pain points 
and aligned leadership                 

on clear objectives

2

Select

Evaluated the market                   
and chose Clarity as our 

enterprise SPM/PPM platform

3

Simplify

Fixed the processes first,           
then configured Clarity to fit         

— no rebuilding broken workflows

4

Lift & Shift

Migrated core portfolio           
and project data, trained users, 

and went live in Phase 1

5

Scale

Expanded adoption              
beyond IT with roadmaps, 

capacity, and financial planning

Guided by Rego at every step — from evaluation through enterprise rollout

A phased path from a broken legacy tool to a scalable enterprise SPM platform
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Where We Landed | Why? 

Established Relationship
Rego had completed a

Digital Ecosystem Assessment with BFS.

Broader Platform Perspective
Rego supported multiple tools, 

reducing perceived product bias.

Compelling Business Case
Cost savings, usability and pricing 

strengthened the proposal.

Scalable Direction
Clarity could replace Phase 1 needs 

and grow with BFS maturity.

The decision-balanced immediate economics with confidence in a long-run platform and partner. 
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From Approval to Go-Live

A focused scope and empowered team kept the 6-month implementation nearly on plan. 

Late Nov / Early Dec

Business Case 
Approved

Mid-Dec 2025

Contracts 
Signed

Mid-Jan 2026

Project
Kickoff

June 2026

Planned 
Release

+ 2 weeks

Actual 
Go-Live

Small, Nimble Team

Quick decisions

Clear Phase 1 Scope

Replace core capabilities

Guided Requirements

Practical recommendations

Rapid Decisions

Stayed aligned and moving
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How Things Turned Out  ->  Values Driven 

Clarity did more than replace a tool.   It created visibility and momentum for the next early stage of maturity. 

What Went Well

A smooth launch 
and a strong user response

Widely well received across the user base

Users praised improved ease of use

Smooth transition from the legacy platform

What Clarity Revealed

The platform put a spotlight 
on process gaps never seen before

Hidden process inefficiencies

New reporting and data expectations

Additional enhancement requests

A larger backlog and future roadmap

Values Driven

● Reduced Cost 

● Improved User Experience

● Introduced a Scalable Tool

● Provided Ease-of-Use for 
both Users and Admin.

● Positioned Enterprise-wide 
SPM/PPM platform

Brought transparency 
into our current business
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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