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Innovation
isn’t optional
at Rego. It's In
our DNA.



Fueling
the
Future

2024 Rego
Innovation
Spend

S1.5m

Rego has invested more
than $4.5M in the last
two years, transforming
Clarity into a platform
that’s easier, faster, and
more powerful for our

clients.
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2025 Rego
Innovation
Spend

S3m+
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Solve Customer
Driven Problems

9

Improve
Adoption

9

Expand
2> Functionality



RegoXchange

RegoXchange isn’t just a library of Clarity

assets, it epitomizes what we do at Rego.

Over 50% of assets are completely free
Represents thousands of hours of expert
development

Shared openly to help the Clarity community

adopt faster, lower costs, and achieve more.

Speed Up Your
Clarity Workflow

Dedicated Hub for Clarity Assets
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My Dashboard 00000001

< eview Product Analytics OKR Dashboard Business Outcome Analysis Program Detail Risks Hierarchy Dashboard  Program Dashboard Resource Manager Roadmap Timesheet Compliance
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150+ Dashboards
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« TestFlight

Josh Leone

Dan Test

CLARITY EXPRESS W, . [ e summen
C I O . h [ { Subject *
arity, in the
| Our Greatest Idea
y’ =] MY WORKS
Idea ID *
palm of your hand |-~
IDEAS Idea Type
e True SSO & Set Any page to home
TIMESHEETS
* View, Update, Add (Any Field — Blueprint Driven) Sl Dits
CUSTOM OE Aug 5, 2024
- Checklists & ToDos
SETTINGS Finish Date
- Issues, Risks, Changes, Status Report , Aug 5, 2024
- Team(Staff), Tasks, Assighments " Objsctive
- Ideas, Projects, CITs ) ABOUT CLARI
. Work Status
- Timesheets and Approvals /. PRVACYPOLIM  pequested

(=  SIGN OUT

* |n Process — PDF Reports, Boards, Custom Objects&

e Next — Al and Voice Driven Actions




CLARITY EXPRESS

Mobile
Timesheets
Reimagined

* Designed for speed and simplicity.

* Hour and minute counters
 Add Time Directly from a Task

* Approvals and notifications

Timesheets

[ Feb 7, 2024 - Feb 13, 2024

4 Friday 11, February ~

Go to Market - Clarity Mobile (PR9099)

Hours Minutes

8 +

UX Development (TSK065510)

Go to Market - Moventus (PR9099)

Ul Development (TSK065510)

HOURS 16.00/4000 PROJECT TIME

e Open Notes B BLGCEREELE m
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25%

40 Hours

+

Th45min

Gh 1Smin
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CLARITY EXPRESS

=clarity >> Enterprise
/ Grade Security
(MDM)

Clarity Express now integrates seamlessly with

Microsoft Intune, giving enterprises the security

and management control they need without
compromising user experience. This capability

answers a key client request and sets Rego apart

by delivering a fully mobile Clarity solution that

meets enterprise IT standards.
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Administration p Blueprint p
Administration p Blueprint p o e rn
2 Standard Project

Standard Project

Properties Visuals Modules Rules Actions Create M igrat : r

v Collapse all

Properties Visuals Modules Rules Actions Create fror

v Collapse all

_ Project Summatr
v Project Summary wEglect ¥

Project Name Project Name

Move Config in Minutes

Project Type Work Status Project Type Work Status

Blueprints, views, and field-

Objective Objective

level security

Individual items or Packages

of Items

v Stakeholders v Stakeholders

Manager Sponsor Manager Sponsor

Project Management O... Finance and Governance Project Management O... Finance and Governance
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) File Edit Selection View Go Run Terminal Help : S Search

GELSCRIPT SNIPPET EDITOR  <gelscrnipt Untitled-1 @

,O Search Snippets <gel:script
> @ Import/Export Snippets xmlns:gel="jelly:com.niku.union.gel.GELTagLibrary"™
> t¥ Favorites

> [ Custom Snippets

el :parse var="inputXml”>

<NikuDataBus xmlns:xsi="http://www.w3.0rg/2001/XMLSchema-instance”™ xsi:noNamespaceSchema
v & Quick Start ¢<Header version="12.0.0.5028" action="write" objectType="resource” externalSource="0
v B3 GELScript Intro Guide

[ REST and Query Introduction Script <Resource resourceld="abc" isActive="true”>

v P REST Guide <Personallnformation lastName="doe" firstName="john" emailAddress="jdoe@ca.c

[ Rest Guide Placeholder 1
v @ Gels
B3 Built-in Parameters -
B3 Common : <gel:parse "inputXml®>
E3 Conditionals and Loops <NikuDataBus xmlns:xsi="http://www.w3.0org/2001/XMLSchema-instance” xsi:noNamespaceSchema
I Date <Header version="12.0.0.5028" action="write"” objectType="resource” externalSource="C
B3 Dynamic URLs
B3 Email
B3 Files
£ Jam
B3 Java Methods & Classes
3 Logging and Process Messages
B3 Notifications
B3 REST
B3 saL
B3 System Information
B3 xmL

[ Parse

[ XSLT Example to Remove Custom Attrib...

> B X0G
> B NsaL
> abc XOGS

rce resourceld="abc"” isActive="true”>
onalInformation lastName="doe" firstName="john" emailAddress="jdoe@ca.c

< N NS CNS NS NSNS NN NG R N NN SR NG O




Kickstart
World Peace
with JamTags

Ok... maybe we overstated the power of
JamTags but they are super cool and
great for simplifying Gel development.

Plus, did we mention they are free.
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TIMESHEET RULES

9 Ti m es h e et Timesheet Rules let organizations configure validation logic directly

within Clarity, without custom code or external support. Users receive

CO m p I ia n Ce instant, detailed pop-up messages while entering time, ensuring
Made Simple

accuracy before submission.

The timesheet did not pass rule validations. Please review the messages and
correct the submitted timesheet.

™ My Timesheet  Review & Aj, Time cannot be submitted on Saturday or Sunday.
The total of all task time on a given day cannot exceed 24 hours.

o
e armin Squeeze & Select Resource

‘A F
i HOURs & /4000 PR TIME
DEGA9-Dee 25 DEE2EIERT YA IS AN S ours  43.00u0 § v 100s R
Open Open Open :
;
= Remove Tasks
Input Type Code Charge Code Aon. 26 Tue. 27 Wed. 28 Thu. 29
-
4 v CQ||apse All 8.00 4.00 30.00
[
Vv Timesheet Validator Project (PO00Y)

o~
== Task A

Task B




SMARTSHEET CONNECTOR

» One Plan,
Always in
Sync

The Smartsheet Connector lets teams keep
working in Smartsheet while automatically

syncing project and task data back to Clarity.

With full check-in/check-out functionality and
100% out-of-the-box support for SaaS and On-
Premise, it eliminates duplicate entry and
ensures schedules stay aligned across both

solutions.

clarity

A

ITIL Platform Upgrade proo:

Actions

w

Tasks

Compile Assets
Survey Audience
Combine Research
Collect Deliverables
- Execution
Devise plan
- Phase 1
Approve plan
Distribute plan
Get feedback
- Monitoring
Execute plan
Record results
- Assess success
Tabulate Surveys
Distribute to Team
- Closing
Monitor Results
Plan to Rerun Study
- Rerun Survey

Target Audience

On Track

In Progress
In Progress
In Progress
Not Started

In Progress
In Progress
In Progress
Not Started

In Progress

In Progress
Not Started
Not Started
Not Started

Not Started

Not Started
Not Started
Not Started
Not Started

Samantha
Tom

Martha
Greg

B8ill
Samantha
Samantha

Martha
Greg

Tom

Bill
Samantha
Greg

Beverly

Tom
Bill
Samantha

Greg

03/06/18
03/08/18
03/12/18
03/13/18
03/13/18
03/13/18
03/15/18
03/15/18
03/16/18
03/19/18
03/20/18

03/21/18
03/23/18
03/23/18
03/26/18
03/20/18
03/20/18
03/23/18
03/27/18
03/27/18

Mar 11

SR I L B [ R R L i U R R Ll BT LA R L

Panning
Ressarch Audience

Comple Assels

-
~H _Svey Audience
| |
: Combine Ressarch
-
. Collect Deljvarables
: I
Devise plan
*
1
Approve plan

-

Dastrivute plan

Get feeddack

Execute plan

4
R resuts

s Ass
| B

A
.
’ D

Monitor Resuits




Dear Leo Dsous,
The Idea below has been submitted for your dpprovad

You may mark this [dea Approved, Rejected or Incomplete with the buttons below
A new emall will be generated where you can add notes. Cick send on that emall to submit

Planned Planned
Idea Name Requestor Type Priority Goal Cost Benefit Department

ACTI O N IT E M R E S P O N D E R Bulld & bunker Josh Leone Survival J Survive bad stuff $30,000 $10,000 infrastructure

Description

In order Lo survive the pending nuciedr disaster, we need buld 3 bunker to store all the important stuff
Objective

If we keep the important stuff safe it wil allow us L0 survive longer,

ACt I O n S W I t h o u t If you have questions or comments regarding this notification, please contact CA PPM Support
Thank you!

CA PPM AOmin

FASTER DECISIONS, EFFICIENT WORKING

The Action Item Responder lets users approve, reject, or

comment on tasks directly within their email — no need to

L Joah Laone

ere is the timeshest for David Matadort for the tine period of 08/26/2017 - 09/01/2017 log in to Clarity. It works across desktop, mobile, and tablet

lavestment el o L L e et e with 100% out-of-the-box compatibility. Rich email

Amve Development

e ’ ' : : ’ " formatting, notes, and workflow support make approvals

&« e Deveopment

et R ' : quicker and more engaging, driving adoption and saving

Acme Development

Ul Developmen . ' : ' valuable time.

Aceme Development

Provect




SURVEYS

= Feedback
That Drives
Action

 Respond directly from email - increasing
response rates.
 Configurable question types capture
meaningful input
 Sample Surveys could include:
- Application Feedback
- Project Stakeholder on Closure

- Team Feedback

regoUniversity 2025

Surveys Sent Responses Outstanding Avg Score

10 7 3 57

Select All
Group By
Name % nvestment © 1 Score © Feedback ©
+ .

Cooper, Andy A Collaboration Initiative 100 Game-changer for ¢
aluable time and re

Hensel, Ross A Collaboration Initiative 50 The project was im|
ovements to our of

Roberts, Beth AC SAFe Implementation 75 The team did an ex:
ds and provided cre

Olney, Pam AC SAFe Implementation 50 Minor glitches, but
oint us either.

Roberts, Beth Allocation Material Tracker

Olney, Pam Allocation Material Tracker 100 Project exceeded o
with exceptional qu

Roberts, Beth Application for Inventory Management

Olney, Pam Application for Inventory Management

Roberts, Beth Application for Tracking Claims 25 The project was a d

o spend a lot of tim

Olney, Pam Application for Tracking Claims 0 Project was delayec

N't meat nIr reniiir



ROADMAP ENHANCEMENTS

9 Roadmaps that

Balance Role

Capacity
and Cost

SMARTER RESOURCING

Role and team-based constraints help
you identify capacity versus demand
gaps, making it easier to balance

resources and keep plans realistic.

regoUniversity 2025

DEEPER FINANCIAL INSIGHT

Cost plan details let you drill down
beyond CapEx and OpEx totals to plan
by charge codes, actuals, and labour

versus non-labour giving you a full

financial view inside the roadmap.

Roadmap Items

&
|
M
M

14

<

Select all

(=

Group

Total

> In Plan (38)

Insights Conversations Properties
Scenario _— 2. - . View -
Portfolio Prioritization - Balanced ¥ Q search { PerperiodMetrics-1Period > Y = B (=1 ¥ 02 Portfolio Constraints - Workforce .. ¥ | Save e
Operating Cost In Plan Business Analyst Engineer Digital Team Mobile Team Security Team
Target 25M Target 30K Target 34K Target 8K Target 6K Target 4K
In Plan 16.15M 69% Allocation 13.37K Allocation 33.21K Allocation 6.4K Allocation S.6K Allocation 88K
Variance 8.85M Variance 16.63K Variance 789.81 Variance 1.6K Variance 400 Variance A (4.8K)
!
i InPlan @ i Big Rock @
2024
: Risk Value ' Business - N . Security
|
Order Rank - Roadmap ltem * Sig Score Score Capital Cost o g Analyst Engmeq.:r g ;feam Moblle.Tecm Team
Plan Rock : Cost - Allocation Allocation Allocation !
(Average) (Average) Allocation Allocation
34 47 10,719,254 31,194,879 15,439 50,349 6,400 5,600 8,800
38 40 47 9,920,974 16,151,001 13,374 33,210 6,400 5,600 8,800



ROADMAP POPULATION & SYNC

Investments to
Roadmaps

Roadmaps to
Investments

Populate and maintain your roadmap,
then convert items into live investments.
Keep plans and execution aligned by
pushing Roadmap updates directly into

live Investments.

clarity
K 1 i
2025 Digital Banking Product Line Roadmap #pooo3s
il
Roadmap items Mighlights Lonversation ropertie Roadmap Rank
7
POR v Q

]

'

L
() Events Launch M2

P

=

'
D Real-Time Data Analytics and Repo

v 0 S18K sO

Digital Loan App Content
v S0 S20K 52K
- Digital Banking User
$0 S80K sS20K
2
LT
Consumer Portal

y. $0 $I7K $25K
5 fconomic pastern analytic engine

$0 S15K S15K

Roadmap

Capture ideas, prioritize work,
and visualize strategy in one

place.

Real-Time Data Analynics and Reporting

What is the Epic Hypothesis?

ne ability [0 Create your own investment names. If you

Investment

Turn roadmap items into live
projects, ideas, or custom
investments , and then keep
them up to date with real data

and execution tracking.
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ROADMAP RANKING clarity

l Technology Roadmap roooo12
S m a r e r | “‘V‘!':n]':p lt:“””‘ e

v Onboard & Manage People

Prioritization [~ ~.

v Automate Fulfillment

S2E4BM

Warehouse Inventory Tracker CBO Online
150N $549M
acilities Hedp Des
asm
v
@
v Recejve & Process Orders
a a a n I n u e S .:-I[':'J.' p s —
[ ) [ [

The Rego Roadmap Ranking automatically
prioritizes roadmap items within scenarios
v Post-Purchase Support

using configurable rules based on attributes

you define. Results are instantly applied and

can be viewed in Timeline, Board, or Grid
View, giving teams a clear, consistent order

for strategic decision-making.
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DATA PROCESSOR

Smarter, Faster

Integrations --
Inbound & Outbound

The Data Processor provides a powerful, configuration-
based module for creating high-quality inbound
integrations without custom code. Supporting universal
imports from CSV, Excel, and REST APIs, it enables robust
data validation, encryption, batching, and workflow
chaining.

Customers can manage and support integrations
themselves while reducing cost and complexity, with 90%
of Rego’s inbound integrations now built on this

foundation.
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Connecting the PPM Ecosystem

For those not using ConnectALL, Rego’s pre-configured connectors link Clarity with hundreds of popular
tools, from Agile platforms to collaboration suites. This seamless integration keeps strategy, execution,

and reporting connected, reducing manual effort and eliminating data silos.

servicenow \'(] | 1 .
Qb Sghgfé)BNNggE SAP Fieldglass S IDEM
ng Excel - Beeline- N\ Encerprise Software
Visual Studio = workda =
SIKRONOS " LAWS@N
HubSppot RALLY /A3

il \/ic
Ml Azure

oRACLE TN NeTsuITE

servicenow m

PeopleSoft. Sag e
w C“g APPTIO

VENDOR

cherwell RINIED

Microsoft Flow B bmc Remedy

RP

servicenow .
salesforce

| Qlarlty |



ROADMAP TO AGILE

» Connecting
Strategy to
Execution

The Roadmap to Agile Connector bridges Clarity and

Agile tools, ensuring strategy flows seamlessly into

execution.

Events ’ e e T By automatically syncing roadmap items into agile

backlogs, it eliminates double entry, reduces errors, and

| gives leadership real-time visibility into development

$0 SISk SO

Digital Loan App Content Commercial Credit Analysis p r‘og r‘e S S
L]

$O S20K 552X $0 $55K S50k

“w 48 o %

Quick System Deployment
$0 S20K S22

IR

~
Economic pattern analy
S0 $15K SISK

< I

improve Save and Return 8 Credit Score Highlighting

€<
]

$0 594K S126X $0 S20K s$20K
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MSP CONNECTOR

PRIO0077.mpp - Project Professional Gantt Chart Tools Joshua Leone

Faster ’ Smarter ‘ i e Gratarns
MSP-to-Cla rity j —— regol.ink

Bat 12/15/18

TIMELINE

0 Mode v Task Name v Duration « Start v Finish v Predecess F S S M WiT)gF S |S I M1T W F CA PPPH CO['] nect
| Functionaland 10 days Mon Fri 10/26/18 13
S Technical Design 10/15/18 hitp-//regotest ddns.net 8083
5 (& Design Phase 1day Wed Wed 14
n C Gate Complete 10/31/18  10/31/18
y 16 4 Construction Phase 35 days Tue Mon
10/23/18 12/10/18
Database 5 days Tue Mon
Development 10/23/18  10/29/18
> User Interface 5 days Tue Mon
. ‘:(. Development 10/30/18  11/5/18
® F re e 3 O D a y Tr| a I > Unit and 15days  Tue11/6/18 Mon
- Performance 11/26/18
5 Testing
0 20 |& Construction 1day Mon Mon & 12/10
* Saves 200% faster S S Gl ]

4 Deployment and 18 days Mon Wed
Quality Phase 12/3/18 12/26/18

o P | n p O | n t e d e r ro r m e S S a g e S O n S a Ve sunqignal and Sy 5 days Mon 12/3/1¢ Frf 12/7/18 20 Tast Evnsinm. Network Er
23 | Usability and User 10 days Mon 12/10/1 Fri 12/21/18 22
24 | Deployment Phas 1 day Wed 12/26/1 Wed 12/26/1 23

4 Closing Phase 7 days Mon 12/24/1 Tue 1/1/19

* Custom field support

? New Tasks : Manually Scheduled

 dynamic lookup value support B % Y A i | 2l

e Partial Plan Save — just key tasks



EXCEL DATA MANAGER

9 Clarity Data,
Managed in
Excel

=

File PPMExcel Interface Home Insert Draw Page Layout Formulas

wme @ Clarity @ Same Sheet % @ e @ b b ?- e X @ n ﬂ
N p | = e - o
® Template @ New Sheet (R) (= 4 b , ey b M+ Stend @
Get ‘ Update Login Home Mass Row Create Help About
X ® New Sheet Lookups Reset Insert Template ~ )
Get Data Validate Data Load Data PPM Tools Navigation Tools PPM Utils Template Utils
14 - Jx Employee
A B C D E F G H I
{1l *Resource ID *First Name *Last Name *User Name Manager Title *Email Availability Employment Type *Resource Type
2 aanon Andres Anon aanon Federico Pena aanon@itroisolutions.com 0 Employee
3 admin CA PPM Administrator admin CA PPM Administrator username@mailserver.com 0 Employee
4 |adrianaRamos Adriana Ramos aramos Rosie Miller adrianaRamos@mailserver.net O|Employee
5 |alexGarcia Alex Garcia agarcia Rosie Miller alexGarcia@mailserver.net O|Employee
6 |alexRiviera Alex Riviera ariviera Rosie Miller alexRiviera@mailserver.com O|Employee
7 |aliciaGaurand Alicia Gaurand agaurand Rosie Miller aliciaGaurand@mailserver.net O|Employee
8 |alopez Angela Lopez alopez Leidy Pefiaranda alopez@itroisolutions.com O|Employee
9 |artKingsley Art Kingsley akingsley Arun Kumar artKingsley@mailserver.com O|Contractor
10 |arunKrishna Arun Krishna akrishna Rosie Miller arunKrishna@mailserver.net O|Employee

Data

regoUniversity 2025

Excel Data Manager allows users to export, modify, validate, and re-
import Clarity data directly in Excel with full out-of-the-box support

for SaaS and On-Premise environments.

Built-in visual aids highlight valid and invalid records, reducing errors
and improving accuracy, while over 20 standard interfaces support

common objects such as projects, tasks, resources, and risks.

PPMExcelStandalonexlsm - Excel Joshua Leone

Review View Help Q Tell me what you want to do

E3

Labor

Labor
Labor
Labor

|Labor

Labor

|Labor

Labor

|Labor
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Where Clarity Meets
The Microsoft 365
Ecosystem

Jo
$O507¢

0

Rego’s connectors integrate Clarity seamlessly with ‘ l - t
Microsoft 365 to bring project and portfolio « C a r I y
management into the tools your teams already use

every day.

Our Certified Power Automate Connector extends
Clarity into Teams, Outlook, SharePoint, and
PowerPoint, reducing duplicate effort and keeping

data consistent across platforms.



clarity

PA Cornerstone PpProoz AtRisk

To Dos

Schedule user acceprance restung (UA

Document roliback procedures

nwith torng anu

Create test environment for upgrade validatio

alerting tools

You have completed your First ToDo

v

Penningt

Columns

"
]
-
-
a

GAMIFICATION

Increase user
engagement and
encourage
consistent, good
behavior

Through gamification, we inject purpose and
fun into everyday project activities,
encouraging collaboration, rewarding
progress, and building momentum toward

strategic goals.
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GAMIFICATION

9 Making Work
Farm, where projects come to life as lovable, animated creatures, give users a
F u n visual, emotional connection to their work.

To boost adoption and daily engagement, Rego introduces playful, rewarding

experiences that make work feel less like a chore. Features like the Planimal

clarity

My Profile  pgoooo2

My Profile

My Profile Predictive Analytics

(@

IR

= PA Cornerstone
_ On Track




NUDGE

A New Dimension
in Delivery
Intelligence

4. Rego Nudge

P o
Rego Nudge 03/09 20:59

‘% Clarity Nudge

Do you have the people, tools and support you
need to complete your tasks on NextGen
Innovation? *

() 1 = Severely understaffed

) 2

J [N

O 4

regoUniversity 2025

Traditional status reports miss early warning signs because teams are busy and

structured updates don’t capture true sentiment.
Nudge collects lightweight, real-time feedback from the people doing the work,
creating a Team Sentiment score that reflects project reality. By surfacing hidden

risks and morale signals, Nudge enriches project health assessments and helps

leaders act before small issues become big problems.
leam Morale and Workload

Clanty of Objectives Stakeholder Alignment

Send

Type a message A @ ¥ B + P
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PREDICTIVE ANALYTICS

Project Project Health Metrics Health Score WV
From RAG status
Shipment Platform
@
to data-driven
Security Suite

97%

93%
@
ITIL Platform B
Investment heait
NextGen Innovation 80%
NimbusTech New 80%

Installation

The Project Health Indicator unifies insights from

RedReck Geo

Nudge, status report inputs, and other project metrics Extinaion

75%

[

into a single configurable score.

Solaris Health

Systems
You can define the right balance between hard data,
sentiment, and the project manager’s perspective to Orion — 48%
create the most accurate and trusted view of overall
project health. o i - 35%

. % Data s Current Resource Utihzation . Nudge Metrics
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clarity

PREDICTIVE ANALYTICS

PA Dashboard pgoooo2

Move from |

My Profile My Farm

I - @
e a ct I v e t O & Prediclive Team Repont
O _, | |
I el eim O = Under Allocated Burn Rate (ETC vs Actuals)
. . . - I .H
I S I o l l - I I l a I n g 3 Predictive Project Performance ‘

Vanance of Hours Project Labor Costs Vanance

Predictive Potential Resource Adds

Project vanance Status Project vVarnance Status

Timesheet Test Project ITIL Platform Upgrade

Predictive Analytics empowers leaders Cybershield Securiy ° NextGeninnovaton 520 (@

Sulte

Predictive Resource Recommendations

RedRock Geo Expansion

with forward-looking insights, anticipating

Expansion

Project

risks, surfacing inefficiencies, and . : rotact. | ‘onime: | Alosatin
’ (%)

optimizing decision-making based on both | Resource indicator Summary

hard metrics and behavioral signals.




Thank You

for Being
Part of the
Journey

Together we’ve created
thousands of solutions and
shared them with the Clarity
community.

The best is yet to come.

regoUniversity 2025
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Do You have Questions?

Do You Want More Information?



N\

regoconsulting

Let Rego Be Your Guide




