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Agenda

* Introduction

e Configuration Basics

* Security Basics

* Installing Jaspersoft Studio
* Interface Introduction
 Data Adapter Setup

* Server Connection Setup

Let Rego be your guide.
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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSi’[yZOZS
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Images adapted from FinOps Foundation and TBM Council

FinOps guides operational heart of Cloud
& : \ Practices in support of TBM goals

NS
:

o o Each phase of TBM can engage the FinOps
Cycle independently

* Inform -> Assure Data Quality

& . * Optimize -> Understand Utilization and
Opportunities for Refinement

«9
S Cloud .
 QOperate -> Align People to enact the adjustments

p/-
ancial Manage™®

S

Let Rego be your guide. regoUniverSi’[y2025



FinOps: Financial Governance for Cloud

Inform
Visibility o e
& Allocation Optl mize
Rates & Usage

Operate

Continuous Improvement
& Operations

The 3 phases of the FinOps lifecycle

Courtesy: FinOps Foundation

- A set of principals, processes and tools

- That enable collaboration between IT,

Finance and The Business

- To maximize the business value of an

organization’s cloud deployment

regoUniversity2025



Inform

TrueCost Explorer

Explore your billing data visually and answer questions about how your usage translates into costs. Learn More about TrueCost Explorer in our Knowledge Base

Oct01,2020- Oct 08, 2020 Cash © AddFilter

© EditDimensions : Lease Type i Service Name

Total Cost: $56,985

Spot: 512,999

On-Demand: $49,552

*Figures for exampleonly

Nofilter currently set

AWSEC2: 524,806

IAws $3:57.201

AWSEMR: 58,749

.AWS RDS: 55,898

[ AW Etastic File System: $3,464
AWSVPC: 52621

I AWSEBS: 52,330

I AWS Elasticsearch Service: 52,676

[l Aws DynamoDe: 53 440

~— AWS CloudWatch: 51,015

Usage: 561,417

Recurring Charge: $1,532

$ 285

Instance Usage: 535,243

Storage: 513,832

Data Transfer: 53,224

NatGateway: 52,621 [l

Provisloned IOPS: $1.839 W
Managed Services: $1213

Storage Snapshot: 51,132 w

Other: $1,376

API Request: 5534 ==

Establish cost allocation strategy
Integrate custom pricing and discounting

Perform showback/chargeback for BUs

Curate dashboards and personalize views

regoUniversity2025




Optimize

Rightsizing i-01a502163efa20bad (EC2) vewrs

Recommemf{%nons‘ornghtsnzmg vourm})hc C\OL.VE*.VIGVSOUVFES to achieve significant cost savings while managi A 333333333333 SEA production-ecs-cluster-instance
and cost basis for your organization in our Knowledge Base
AWS Production TANCE r5d.4xlarge
Cloudwatch o Linux
AWS
Cost $248.83 Estimated New Cost $148.61

E o RDS | | REDSHIFT @ N O EeFFeCTIVE A\V\,'—"\:co[m(s U DAY
Recommendations (10 day)

Select a recommendation to compare it to actual resource utilization

Amazon EC2 (Elastic Compute Cloud)

Show current generation

SAVINGS 22% 59% 28% 46%

Total Soand : TS Nk COST SAVINGS $5357 $147.74 $7085 $11405

i e RGN cSad dxiarge 3en.2xlarge hi.2xlarge mSad.4xlarge 3.2xlarge

$ 15 486 $36 ACTION EEpEE Rightsize Rightsize Rightsize Rightsize
’ risk @ (a]alaua]

00000 00000 00ooo (a[u]u]u]u]

|dentify idle resources and eliminate waste

e owee Ml o Rightsize VM, databases, storage and more

i01a502163efa20bad production-ecs-cluster-instance AWS Production Cloudwatch

o Centralize commitment buying process

Cloudwatch

Cloudwatch

- Detect and address spend anomalies

*Figures for exampleonly

regoUniversity2025




Operate
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¢
°

< My TotalCost Dashboard

Total Cost

$32,241,208

Cloud Budget

$31,365,998

*Figures for example only

Automate workflows for cost optimization
Track to budgets and forecasts
Enable engineers to take action

Communicate progress regularly

regoUniversity2025
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Discussion Points

 Where does ownership of cost reduction sit in your org today?

 What is your organization's strategy today for stabilizing cost today? If
through purchasing, what vehicle do you use (Rls, SPs, other)?

* How is cost stabilization communicated?

regoUniversity2025
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Cloudability and FinOps: Operating Model

Plan and manage
commitments & custom
pricing

Automate best
practices for cost
optimization

Inform

Allocate cloud costs ‘ Predict cloud spend and ‘ linlk el gparel e

Eliminate cloud waste ‘
business value

to apps and foster cost and detect anomalies

consumers accountability

T T T T T T

= |ntegrated Multi-Cloud

APPTIO® = Fully-Burdened Cost Analytics
= Unified Commitment Planning

C I o u d q b i I it = Automated Cost Allocation Engine
y . = Intelligent Anomaly Detection

Fresh Data & Complete Retention

Cloud Bills Cloud Usage Data APIs & Integrations

/A Azure 3 Google Cloud /A Azure pagerdu-h:] X"RA

amazon

webservices

adWs

Google
Operations Suite

kubernetes

E

O New Relic.

DATADOG

regoUniversity2025
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FinOps for all phases & maturity levels

IBM Cloudability

Cloudability Financial Planning

Basic budget and forecast, workload planning, alerts,

3. Operate anomaly detection, reporting and insights, etc. Collaborative, driver-based forecasting and planning with
approval workflows

IBM Turbonomic

Rightsizing recommendations and preferences, container Application performance assurance and automated resource

2. Optimize cost optimization, RI/SP recommendations, RI/SP planner, optimization

etc. Cloudability Savings Automation

Automation of financial commitment instruments (RI/SPs)

o : Cloudability TotalCost
Insight into multi-cloud cost and usage from CSPs, cost
1. Inform allocation, business mappings, reporting / dashboards, Cloud program TCO and unit economics, unit costing,
etc. advanced allocation of shared costs, and profitability,
Chargeback/Showback

—
Fundamental FinOps Maturity Advanced

regoUniversity2025
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Surpass your FinOps goals with the combination of

Cloudability and Turbonomic

IBM Apptio Cloudability IBM Turbonomic

Maximize cloud value Protect the business

Cloud cost - Automated elasticity at scale

management and
optimization for all
FinOps phases to tie
spend to business
value delivered

-for all multi-cloud and cloud
énative operations to protect
performance and control

spend
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Automate actions at every layer of the stack to drive elasticity.

\ L
55 |

Business Application
1
379

D Workload Controller Name

O cpu-up

Business Transaction|

}

A [
415

[J csi-azurefile-node

Container Pod Name

Service

openshift-monitoring/prometheus-k

Cluster

Kubernetes-se-lab-aks

Kubernetes-se-lab-aks

Cluster

Kubernetes-OCP48-DC11

Kubernetes-se-lab-gke

Instance Type

7}
. [J default/cpu-move-5479d
Database Application Component
D Virtual Machine Name  Account
870 |
Container Container Spec [C] PT_Resize_Down_T Quality Engineering
v .
taub807disabled EA - Development
425 | | 247 D P P
Container Pod Workload Control [C] ptaubs07enabled  EA - Development
Database Server
O Account
Name
Namespace
1 [] database-2-instanc ~ Development
—~
53 _307)) —mmm |
|:| paas-lowcache-mai  Development
Database Server Virtual Machine Container Cluster
v D Name Account Non-
690 | Disruptive
Volume [] snap_irmel_dotn  EA - Developrr
[J 77699-richard.st  EA - Developrr
[[] 77699-richard.st ~ EA- Developrr
[J vokInst3-SDwolN  Product Mana
55
Region [ vokinst1-SuwolN  Product Mana

mba.2xlarge

Standard_E4s_v3

Standard_E4s_v3

Non-Disruptive

Reversible

<

DI N NN

Namespace

default

kube-system

Namespace

openshift-monitoring

default

Rl Coverage

0%

100%

50%

Reversible

v

v

Attached VM Tier
dotnetVMad  Managed Pr...
77699-richarc  Managed Pr...
77699-richarc  Managed Pr...
Inst3-SDwoM  Standard
Inst1-SUwoM  Standard

From

ocp-release-jlw72-worker-p2k

gke-turbo-se-lab-default-pool-

On-Demand Cost

$0.372/h

$0.178/h

$0.129/h

Instance Type

db.r3.2xlarge-aur...

db.t3.medium-gp2

Disk Size

1TB

1TB

1TB

8GB

8GB

Risk

VMem Limit Congestion, VCPU Throttling Congestion i...

VCPU Throttling Congestion in Container Spec node-dri...

New Instance Type

c5a.xlarge

Standard_B2s

Standard_E2s_v3

On-Demand Cost

$1.16/h
$0.095/h
10PS Cost
5000 $148.68/...
5000 $135.17/...
5000 $135.17/...
160  $60.13/..
160 $56.34/...

ocp-release-jlw72-worker-25x

gke-turbo-se-lab-default-pool-

New RI Coverage

50%

0%

100%

New Instance Type

db.t3.medium-aur...

db.t2.medium-sta...

New Tier

Managed S...

Managed S...

Managed S...

GP3

GP3

Action Category Action

(PERFORMANGE) \m\

(PERFORMANGE) \m\
Risk Action Category Action
VMem Congestion (PERFORMANCE | | DETAILS ‘
VCPU Congestion (PERFORMANCE | | DETAILS ‘

New On-Demand Cost  Action Category Cost Impact Action
$0.081/h  (SAviNGs) v $21244/mo | DETALS |
$0.048/h (SAViNGS) ¥ $9517/mo | DETAILS |

$0.00/h  (SAVINGS) v $9418/mo | DETAILS |

New On-Demand Cost  Action Category Cost Impact + Action
$0.082/h (SAViNGS) v $786.94/mo | DETALS |
$0.091/h (PERFORMANCE) ¥ $2.55/mo ‘ DETAILS ‘

R ::i: New IOPS New Cost  Action Category Im(;:z: v Action

178 500 $40.96/..  [SAVINGS] ¥ $107.72/r ’ DETAILS ‘
178 500 $40.96/..  [SAVINGS] Vv $94.21/m | DETAILS ‘
178 500 $40.96/.. (SAVINGS) ¢ $94.21/m | DETAILS ‘
8GB 3000  $0.64/mo (PERFORMANGE) ¢ $59.49/m | DETAILS |
8GB 3000 $0.64/mo [PERFORMANCE] $55.70/m | DETAILS ‘

regoUniversity2025
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGFSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits I-i’}.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2025

* Training classes = Technical

* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

N
rego consulting

Let Rego Be Your Guide
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