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APPTIO
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BM Practice

Apptio Project vs

Key Point: How will you manage
teams with differing and
competing priorities?
Projects v BAU

Apptio Project

Example of an initial implementation
Cost Transparency (Phase 1)

m

Ongoing approved roadmap implementations

TBM Practice will
operationalize what TBM
projects deliver through

TBM Practice

Sustainability ensures ongoing
operational success

TBM Practice
Director

Continuous
Improvement

Phase 2, 3, .... IT Financial Planning, Saas Insights, Bill of IT.... /
m/

m
PROJECT TEAM
Project Change
Management “_ Management
Q Q Business ) Technical Data
“ “Analyst Configurator owners

BAU handover and
ongoing continuous
improvement

TBM Advisory Group sets
ongoing project priorities in
conjunction with key
stakeholders

TBMP Roadmap

regoUniversity2025
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Roadmap and
Strategic Alignment

Change, Adoption
and User Support

Value / Benefits

Realization
KEY OPERATIONAL KEY
FUNCTIONS STAKEHOLDERS
Change ":"' Business ‘*‘ Business 8 Technology
ﬂ- Management “ TBM Rel. Mgrs Managers

Technical Admin
TBMA TBMA

IT Service
a, Finance Owners



he answer: TBM Office

Coordinate Governance, Ensure Accountability, Drive Value Outcomes

Provide current information to IT and Business decision makers by increasing
|V|iSSi0n fransparency into how IT efforts are performing and aligning with the business.

Cultivate consistency across IT to enable more predictable results from planning to
delivery and to drive greater efficiency.

TBM PROCESS INTEGRATION BUSINESS OUTCOMES
« Strategic Alignment through service and project

portfolio management

Value Delivery through portfolio, financial, and asset tracking

Performance Measurement through metrics and reporting

IT Service
Portfolio
Management

IT Project &
Portfolio
Management

IT Financial
Management

Resource Management through labor, software,
and hardware tracking

Risk and Compliance Management through policies,
procedures, and contracts tracking

Vendor &
Contract
Management

Asset
Management

regoUniversity2025



Key Pillars of a Successful TBM Practice

TBM
Practice Success

UNDERSTANDING ORG CHANGE OPERATING MODEL ROADMAP DATA QUALITY &
STAKEHOLDERS MANAGEMENT & USE CASES MANAGEMENT
Establish a “fit for
Ensuring ongoing TBM Planning & resourcing for purpose” TBM Practice Clearly defined & tracked Data ownership & quality

Executive Sponsorship the level of change TBM Roadmap accountabilities
TBM Advisory Group for
Understanding your Change Management ongoing operational Use cases that are Don’t wait for perfect
stakeholders needs, strategy & ongoing user direction & decisions specific, measureable data. Publish 80/20 with
priorities & concerns adoption metrics & trackable for value Good / Better / Best
Understanding project vs
Brief new stakeholders Communications and ongoing operations Direct alignment to Data quality heatmap to

and explain why TBM training strategy strategic IT initiatives drive improvements




BM Transformation Outline

Develop and execute adoption of TBM principles and practices across IT and the business

e TBM Vision Alignment
* Overall organizational understanding and alignment to TBM principles and taxonomy

* TBM Strategy & Business Case
* TBM Use Case Mapping
* Align TBM value outcomes to IT Strategies and Objectives

* Provide TBM Program Governance and Organizational Change Management

* TBM Transformation Change Plan, including stakeholder analysis, communication planning, and coaching plan
* TBM Governance / Operating Model

* TBM Coaching and Training Workshops Held

* Focus on optimizing the usage of TBM tool, ensuring value is being realized

* Change Plan execution

* Develop Strategic TBM Roadmap to Drive Incremental Value over Time
* Mature and evolve IT / Finance processes to support TBM

regoUniversity2025




Governance
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Symptoms of Governance-Related Issues

. i Monthly data inconsistencies add operational
Inconsistent Data Feeds: burden to TBM Office.

(L

Adjustments Needed in Reporting: TBM reports often require last-minute changes.

Lack of adherence to defined practices, e.g.,

(., Process Non-Compliance: o s SRS

Let Rego be your guide. regoUniverSityZOZS



Causes of Governance Challenges

4 == Unrealistic Expectations:

y
\

e Desire for advanced capabilities like AppTCO
within initial phases.

e Requests for Service Showback without
foundational structures like a Service Catalog.

ma Use Case Complexity:

e Misunderstanding requirements and dependencies
of use cases.

e Failing to align goals with achievable outcomes.

== Dependency Constraints:

e Project timelines constrained by dependencies
(e.g., waiting for ServiceNow implementation).

Let Rego be your guide. regoUniverSi’[yZOZS
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Aligning Use Cases with Crawl/Walk/Run Model

Variances in obstacles
between companies
underscore the
importance of early
identification.

Use case alighment to
maturity states for
achievable outcomes.

/

Let Rego be your guide. regoUniverSi’[yZOZS



Steps to Enhance TBM Governance

Early involvement in decisions around cost strategies and reporting.

o900 oge

za Stakeholder Accountability:

- y Sets realistic expectations and fosters adoption.

Iﬁ Automation Opportunities: Integrating data sources for timely and accurate information.
—~ Clear RACI Framework: Defined roles for data and process accountability.

Alignment of Reporting and Showback with

. Using accessible language and aligning to business objectives.
Business Goals:

<>

@

Clarity on Cost Drivers and Realistic Stakeholder Expectations.

Let Rego be your guide. regoUniverSityZOZS
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Keeping the Sponsor Engaged and Satisfied

AL LICMENT WITH BUNESS ACHIEGME

Embed TBM Outputs in Decision-Making:

e Show alignment of TBM outcomes with broader
business goals.

Highlighting Achievements:

* Track and showcase goal achievements to stakeholders
and sponsors.

Stakeholder Happiness:

e Ensuring stakeholder alignment to maintain
sponsorship enthusiasm.

Let Rego be your guide. regoUniverSi’[yZOZS



Key Challenges
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Key Challenges

g

EXECUTIVE TRAINING & EDUCATION ADOPTION &
SPONSORSHIP PERCEPTION

Let Rego be your guide.

regoUniversity2025




Executive Sponsorship

Provide Vision and Strategic Direction

%% The Role of Executive Sponsors Allocate Resources and Budget
Champion TBM Initiatives Organization-Wide

Align TBM Goals with Business Objectives

|M Gaining Executive Su pport Present Clear ROI and Business Cases

Use Apptio’s Benchmarking Tools to Demonstrate Value

Regular Updates and Transparent Reporting
09 e . o0 .. .
H Malntalnlng Engagement Involve Executives in Key Milestones

Highlight Successes and Recognize Contributions

Let Rego be your guide. regoUniverSityZOZS
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raining & Education

A Training Plan’s primary objective is to determine how to effectively develop the knowledge and skills of stakeholders so they
can perform their roles efficiently and effectively once the change has been executed. It must address not only technical
training, but also the processes to ensure there is an understanding of how the new technology fits within their job
responsibilities.

A Training Plan consists of the following key elements:

Training Goals and Training Approach & Training Delivery &
Needs Analysis Content Logistics
* Define what the training will be * Formulate role or persona-based training  Organize training logistics in a timely manner
designed to achieve approach, it is not a “one size fits all” (room and stakeholder availability)
* Conduct a Training Needs Analysis * Identify and train based on use cases suited * Trainer requirements (quantity, skills, timing)
(TNA) to understand the training to the training audience to bring the training
. . * Development and approval of content —
needs of the various stakeholder to life

materials, online training, communications

groups * Focus on the “why”, the “so what” and most
importantly “what's in it for me” not just the
llhowll

* Ensure there is a call to action to build change

momentum and adoption

regoUniversity2025

* Track and report training effectiveness —
completion of actions, training attendance
rates
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Rego University

* Our clients asked us to create a forum where they could
network with their peers, learn best practices, engage in
debates and knowledge-sharing, and receive deep-dive
technical training. In response to this, we created Rego
University. Rego University is a compliment to TBMC.

* Every year we gather the best and brightest TBM, FinOps, and
Agile professionals in one place, so we can learn together in
interactive classes based on real-life experience.

* Reserve your spot for Rego University 2025 in Orlando, FL
March 10-12.

* Learn more at https://regsouniversity.com/apptio/

APPTIO A TBM COUNCIL

N PARTNEI PARTNER

regoUniversity2025


https://regouniversity.com/apptio/

Perception & Adoption
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Understanding

BM & Apptio Adoption Challenges

19

Perception of Apptio

Seen as an IT Finance, Costing, or
Budgeting Tool

Some view it as "extra work" or

something that can be done in Excel

Challenge: Aligning business and IT

expectations around TBM

Let Rego be your guide. regOUHiVGFSityZOZS

N L

Signs of Poor Adoption Barriers to Adoption
Low login rates, limited usage of Lack of stakeholder engagement
reports Poor communication on value &
Users rely on spreadsheets instead of benefits
Apptio data

Resistance to process change
Executives do not engage with insights
from Apptio
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Driving Engagement & Measuring TBM Success

3 Steps to Drive Adoption Best Practices for TBM Success
Identify Stakeholders - Classify as Influencers, Establish a TBM Champion Network for peer
Supporters, or Blockers advocacy
Engage & Educate - Use training, roadshows, Implement Rewards & Recognition programs
and targeted communication Use targeted communication (newsletters,
Measure Success - Track data quality, usage, success stories, FAQs)
and business impact Track adoption metrics: user engagement, report

usage, and business outcomes

Let Rego be your guide. regOUHiVGrSity2025




Common Obstacles
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Navigating Common Obstacles

Solution: Implement Data Governance Policies

Som Obstacle 1: Data Quality Issues * Define Data Ownership and Stewardship
e Use Apptio’s Data Management Capabilities

Solution: Promote Data Sharing and Integration

Obstacle 2: Siloed Information ¢ Integrate Systems Using Apptio Connectors
e Establish Cross-Functional Data Teams

X

Solution: Prioritize Initiatives Based on Impact

Obstacle 3: Resource Constraints « Conduct Cost-Benefit Analyses
* Focus on High-Value Quick Wins

]

Obstacle 4: Stakeholders that don’t Solution: Data Literacy and Engagement Programs

. . ¢ Educate Stakeholders how to interpret and utilize data effectively
trUSt/underStand their data or how to use it e Offer training sessions to build confidence in data usage

Let Rego be your guide. regoUniverSityZOZS
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Measuring the Value of TBM
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Value in Practice: Budgeting and Forecasting

FY2019 July Forecast '~ Forecast: Open ®
| Dachboard ..  *How many spreadsheets
COMPARE TO: FY2020 Budget v/ e I i m i n atEd i n p | a n n i ng
OPEX TOTAL: FY2019 CAPEX TOTAL: FY2019 TOTAL HEADCOUNT (AVG): FY2019 p Frocess ?

$71.23M 5 . $11.78M 0%, 338.75 500, .

* How much time was saved
IT Spend Trend . .
o in the planning process?

None v

* Plan versions

* Improved collaboration
during planning

@ Plan Total FY2020 Budget ~ -®- Actuals

regoUniversity2025
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Value in Practice: Automation

e DatalLink

* How many spreadsheets have been eliminated?
* How many man hours eliminated from manual data extract and load?

 What is the financial value of those hours
* Report automation

* How many reports have been eliminated?

 How many man hours have been eliminated due to report automation?
* What is the financial value of those hours?

regoUniversity2025



Value in Practice: Vendor Insight

Vendor Insight

C\ APPTIO Vendor Sum mary  Vendor Type | Vendor Details across Time

Vendor Spend by Type

NETWORKIQ

zzzzzzzz

uuuuuuuuuuuu

regoUniversity2025

What are we spending with preferred
vs. commodity vendors?

Where do we have variances in spend?

What changes should we make to re-
balance vendor spend?

How fragmented/concentrated is
spending across vendors?

Do we have redundant vendors?

How are we progressing against the
vendor strategy? Does the spend reflect
the vendor strategy?

Which contracts are related to
applications that are targeted for
retirement?
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Value in Practice: Infrastructure Insight

prac - || Gommen. * What is the utilization of our
G summary infrastructure?

° Deployment Domains Public vs Private Cloud Infrastructure Variance

CG:APPTIO o * Do we have excess capacity?

Infrastructure Cost YTD On Prem Cost YTD Public Cloud YTD [ ) D O We h ave e n O u g h Ca p a c i ty to
9.8M 43% over 8M 19% over 1 1 8.75K -3% Under
1§get Spend YTD: $6.87M T ;$I;Prem Target Spend YTD: SG.gII ilic Cloud Target Spend YTD: $123K ¢ a d d re S S fut u re d e m a n d ?

* |s our unit cost competitive?

1Year 3 Years .
CCCCC * Do we have infrastructure that are
rrrrrrrrrr
$40000 o seniceCatego y Cost % Cost Change t d t |' t'
not mapped to any application?
$30,000 Storage $2,032 (20.9%)
$25,000 — Data $1,523 8.9% . . . . ?
cper * What is our percent virtualization-
$20,000 . . . . Security & Compliance $633 (13.5%)
$15,000 Applicati $444 (13.5%)
o Are we on target?
Network $5,015 (19.4%)
$5.000 N N . Support $117 745.7%
v v N S v Development $707 (18.2%)
: & & & & & °
@ Development @ D @ (Blank) @ Storage @ Network Compute == Ci Tl R

Private Cloud

regoUniversity2025
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Value in Practice: Application

Applications

Application Review Application Portfolio Application List Infrastructure Analysis by Applicat... New & Retired Apps Public vs On-Prem Application Rationalization

GLOBAL FILTERS GLOBAL FILTERS GLOBAL FILTERS l

((' i | ication Type ication wner ication Fami 1 1
c\ Ap pTIo Appllcatlons ZzplilterA;rI)ied v :zpéilterA;‘:Tpl(i)ed v /l:zpll-‘ilterA:pliez v ¢ H OW Ca n We rat I O n a I I Ze O u r

YTD App Spend as a % of Overall IT Spend App Run YTD App Dev YTD Total # of Apps a p p I i Ca ti O n p 0 rtfo I i 0 ?
75.8% $14.66M | $4.3M 1 115

CM App Spend as % of Overall IT Spend: 75.4% App Run YTD Prev Yr: $18.06M App Dev YTD Prev Yr: $2.93M Total # of Apps LM: 1

* Do we have redundant
o o applications?

Trend

Acme.com

Which applications are

SAP Human ...Management
$400,000

candidates for cloud migration?

Oracle CRM $300,000

Major Acco...ts Program $200,000

Salesforce.com $100,000 H o = * Are We Sti” paying for retired

Raw Materi... Inventory

SAP Financ...Accounting & o & s \ &\Q v 1 i ?
N2 <@ W W @ ¥ app |Ca IOnS-

SAP Order ...agement v1
Acme.com -B- Mobile Wor...Management - SAP Human ...Management -l SAP Data Waref
$0 $500,000 $1M $1.5M $2M $2.5M & Major Acco...ts Program - Oracle CRM SAP Financ...Accounting -l SAP Order ...ageme

Total YTD - Salesforce.com Raw Materi... Inventory

Application Spend by App Family Application Detail

Trend

Customer Service

Human Resources $700,000
— -

regoUniversity2025
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Value in Practice: Bill of |

Service Charges Usage Summary

. :
BADETIO oy How can we provide demand .Ieve rs
nrrans and let business consumers dictate
ol Service Charges JsageSummary  Detailed Invoice  Service Library  Budget Variance  Invoice Overview  Projects More@) v Ov O IT CO n S u m pt i O n ?

$197.9K

wtvearsamereiodcn GHAPPTIO  Invoice Overview sk oy : :
Department: Manufacturing Dec FY2016 Ravenwie Gonarsting, Mig - ¥ g H OW Ca n We d r I Ve a d O pt I O n Of IT

mirnts | $747 29K $2.37M G services with variable pricing and

L] L L)
Previous Period Charge: $808.87K Budget QTD: $26.36M Annual Budget: $105.43M S u b S C r I t I O n St ra te I e S ?
BYOD Activation p g .

Invoice Overview for Manufacturing

See Detailed Invoice

* Is the cost of services comparable

CHUH T

nd User Services (] Infrastruc...e Services ([} Platform Services (i) Business A...n Services ([ Delivery Services (i Shared App...n Services

- = 2 5

All Services for Busi

; : = Business Service Hierarchy
Month over Month Quart  Detail by Service Type U senice Offering No Filter Applied o

End User Services

regoUniversity2025




Questions?
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Introductions

* Hello
* Use the Chat Box
* Tell us where you are located

* Tell us your industry

Let Rego be your guide. regoUniverSi’[yZOZS
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Agenda

 Summary Reports Pivots and Filters

* Expenses View Options

* When to use Custom Dimensions, Lists, Attributes and Columns
* Line Item Filters (Dependent Drop Downs)

 Company Profile Options

* Q&A session

Let Rego be your guide. regOUHiVGFSityZOZS
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ummary Reports

° Planning — FY2023 Budget - De X +
[] K P I S ett I n gs & > C @& appapptio.com/itp#pl

0 ® e &

(¢ Fv2023Budget v BudgetNew ) €3 B e

L
: Adj ust Date Range © summary sl e | e S

Financial Headcount Show KPI totals for:

[ O Selected Timeframe o o
Variance %
a ge a r I a C e GROUP BY: Department — Name™ ' (@) First ear of Plan ecast - - Show Delegated Costs SetFilters Y ALL OPEX CAPEX

1
2
3
4. Adjust Filters
5
6
7

. |
OPEX TOTAL: FY2023 CAPEX TOTAL: FY2023 oLAVOUT‘ n=s===

$37.91M oo

IT Spend Breakdown IT Spend Trend
ALL All
° ° All: $37.91M o None v
& | Months | Quarters | Years
. Adjust View
Infra & Ops Office of the CIO 34

. Drill into Hierarchy fﬁ I I I I I I I I

. Break out by
Dimension

FY2019 July Forecast
Mgmt

IT Spend Waterfall
[E3

Let Rego be your guide. regoUniverSi’[yZOZS
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Summary Reports — Waterfall Chart

Planning — FY2023 Budget — D X +

& > C & app.apptio.com/itp#planning/sum 0 J on=departments/subtab=ALL/tab=expen:

1. Drill into grouping ¢ e oo 0w

(> Summary Departments v | Al Departments v | FY2023 v

Section Department Range

2. Variance Detail Pop- ==

GROUP BY: Department — Name  COMPARE TO: FY2019 July Forecast ™ - - Show Delegated Costs Set Filter.

v JLLIRRNNNNLE

$1.62M 2 e E 2 23 23 23 SepFY23  OctFY23  NovFY23  De

Security & Risk ® Plan Total
Mgmt

Y AL OPEX CAPEX

FY2019 July Forecast

Planing — FY2023 Budget - D« X+

5 C & sppapptiocom/itp#planning/summary/co 5¢F/section=departments/subtab=ALL/tab

IT Spend Waterfall

AL & (> Summary > - u}
Financial Cost Obiect Account cription Currency Total
@ | Apps - BackOffice | Bonus incentive Plan ique usD 94,500
$19.46M $898.8 Rt @ | Apps-Backoffice | Business softvare usp 705,208 210000 | (104702) -1283% T -
1 oo -Back Ofce | Captalized racities o| 100000 (0000000 :
Apps - BackOffice | Captalized Hardare o 750000 100%
0 @ | Apps-Backoffice | Consatting senices = 56000 o p—
@ | Apps-Bsckoffice | Contract Tech abor iave uso 300,004 -2095%
@ | Apps - Backoffice | Depr - Computer Equipment  fique uso 131,600 -8097% 1
P— Apps - Back Office | Depr - Computer Software ) -100%
Apps - Back Of Depr - Leasehold Improvements o
© | Apps-BsckOffice | Depr - Software Development fusre Development-USILCHI1 | USD 76560 394370
IT Spend Waterfall
@ | Apps-Bsckoffice | Employee senedits ique uso 95,580 97,107
o : : 7 hene @ | Apps - Back office | Employee Training & Developm {rique uso 154574 ansm
@ | Apps - BackOffice | 7UI - Federal Unemployment s fnique usp 40500 a7
E @ | Apps - Back Office tive Stock nique usD 84375 (1348)
@ | Apps-Bsckoffice | insurance - Dental lan rique usp 17,550 s
@ | Apps-BsckOffice | Insursnce - Group Medical  fniaue uso 53325 sa177 @s2)
@ | Apps-Back Office | Labor Transfer Out ique usD @640 | oe02) | sadte) 1507%
ToTAL uso 3518233 18076515 (14558.282) a1%

Let Rego be your guide regoUniverSi’[yZOZS
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Expenses View

Planning — FY2023 Budget - D- X +

[ ]
K P I Settl n S a n d &« > C @ app.apptio.com/itp#planning/exp: =B1657DF1053011EEA6DD! BOC1E65F! tion=departments/sharedview=_DEFAULT_VIEW btab=ALL/tab=s
[ ]
(¥ Fv2023Budget (v (BudgetNew ) 3 B
omments ()

(> Expenses Departments ~ || All Departments v Fr2023 e .-

Summary Labor Contracts Assets Other

° t I I r OPEX TOTAL: FY2023 CAPEX TOTAL: FY2023 e ALL OPEX CAPEX
3 9 2 5 M $49.37M 0 TARGET: $3.46M % Show Delegated Costs | Set Filters ¥ Actions v
. VAR -20% V 100%
hortcuts o
you

Cost Center Description Test Egz(ter: T Account ééi?%ggl ?;;g:';: Vendor Location Comment Currency E';’S'pcpe'ﬂ:f( Jan FY23 F
» Apps - Back Office 37 unique Alex Smith 23 unique 5 unique OpEx 12 unique 4 unique usD 4 unique 350,142
° B O O k I I I a r k P a g e S » Apps - Line of Business 46 unique Alex Smith 21 unique 4 unique OpEx 12 unique 5 unique usD 4 unique
» Apps - Sales & Ops 44 unique Alex Smith 23 unique 5 unique 2 unique 11 unique 3 unique usD 3 unique
» CC for Collaboration & Comm 5 unique Evan Strollo 14 unique 3 unique OpEx 4 unique 3 unique usD 44243
C re a t e L a y O u t S » Data Center Ops 25 unique lan Larrosa 22 unique 6 unique OpEx 6 unique 4 unique usD 3 unique
° » Enterprise Compute & Storag 28 unique lan Larrosa 20 unique 3 unique OpEx 6 unique 4 unique usb 3 unique
» Field Supprt - NA 10 unique Evan Strollo 15 unique 3 unique OpEx 4 unique 5 unique usb 131,513
A d ° t F ° | t » Network Services 19 unique lan Larrosa 20 unique 4 unique OpEx 4 unique 3 unique usD 2 unique 129,424
L] J u S I e rs » Office of the CIO 30 unique Ciara Klein 20 unique 3 unique OpEx 7 unique 2 unique usD 3 unique
» Operations Center 21 unique lan Larrosa 19 unique 4 unique OpEx 6 unique 6 unique usD 654,729
» Program Office 16 unique Paula Plotz 17 unique 2 unique OpEx 2 unique 5 unique usb 71,874
» Security & Risk Mgmt 23 unique Sam Severson | 19 unique 4 unique OpEx 5 unique 3 unique usb 2 unique 13
» Service Desk 18 unique Evan Strollo 18 unique 3 unique OpEx 3 unique 3 unique usD 77,201
» Voice and Call Center 15 unique lan Larrosa 17 unique 2 unique OpEx 3 unique 4 unique usD 45,984
E TOTAL usb 3,351,662 3

Let Rego be your guide. regOUHiVGrSity2025




Expenses View
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. Import External
Financials vs Import
Financials

2. Adjust Amounts

Planning — FY2023 Budget — D X+

& > C & app.apptio.com/itp#planning,

C

FY2023 Budget '~ Budget

_DEFAULT_VIEW_/ta

M Bookmarksv @ & &

Section Department Range
(] Expenses Departments v || All Departments v | FY2023 -
Summary Labor Contracts Assets Other
OPEX TOTAL: FY2023 CAPEX TOTAL: FY2023 Show Delegated Costs | Set Fitters ¥ Actions ‘@
$2.37M $0 mport External Financials...
Layout Expense Delegation mport Financials...
Cost Account: From Project Export Financials
Cost Object Test Center: IT Cost Center Account Expense. Vendor Description Comment Currency Cost Center Jan FY23 Delete Al External Financi
» Apps - Back Office Alex Smith Apps - Back Office 7 unique OpEX 14 unique UsD 3 unique Export Financials Template...
Adjust Amounts

» Apps - Line of Busir Alex Smith Apps - Line of Business 7 unique OpEx 2 unique 12 unique UsD 3 unique
» Apps - Sales & Ops Alex Smith Apps - Sales & Ops 8 unique 2 unique 15 unique usb 3 unique 7 7 7
» Data Center Ops lan Larrosa Data Center Ops 6 unique OpEx 11 unique UsD 4842 4870 48
» Enterprise Compute lan Larrosa Enterprise Compute & Storage 5 unique OpEx 6 unique usb 2473 2,483 24
» Network Services lan Larrosa Network Services 6 unique OpEx 11 unique usD 10813 10,899 109
» Office of the CIO Ciara Klein Office of the CIO 7 unique OpEx 13 unique usb 18,046 18,154 179
» Operations Center lan Larrosa Operations Center 7 unique OpEx 12 unique usD 43450 42,862 433
» Program Office Paula Plotz Program Office 6 unique OpEx 11 unique usD 5,090 5,139 51
» Security & Risk Mgt Sam Severson | Security & Risk Mgmt 6 unique OpEx 11 unique UsD 11,349 11,413 13
» Service Desk Evan Strollo Service Desk 6 unique OpEx 11 unique usb 8825 8878 89
» Voice and Call Cent: lan Larrosa Voice and Call Center 6 unique OpEx 11 unique usb 12,210 12,427 123

usD 197,282 197,307 197.3

[. TOTAL

Let Rego be your guide

regoUniversity2025
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Adjust Amounts

Adjust Amounts x

1. Make Adjustments in a New ™
StatUS @ Percentage O Absolute

' Adjustment Amount

2. On Iy available on Othertab  ~ B

Apply To

Select a set of line items to adjust

Help Section on Adjustment
A m O u nts | From January - FY2023 ~ | Specify a start and end period

Through January N FY2023

Let Rego be your guide. regoUniverSi’[yZOZS


https://help.apptio.com/en-us/it-planning/planning/enter-financial-details.htm
https://help.apptio.com/en-us/it-planning/planning/enter-financial-details.htm

Customizations

38

Custom Dimensions
Custom Lists
Custom Columns
Custom Attributes

s W

Help Section on Custom Dimensions

and Lists

Let Rego be your guide.

regoUniversity2025


https://help.apptio.com/en-us/it-planning/planning/manage-custom-reference.htm
https://help.apptio.com/en-us/it-planning/planning/manage-custom-reference.htm
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Custom Dimension

Configuration — Schema x  +

& app.apptio.com/itp#configuration/schemala

1. Configuration >

c APPTIO Configuration
Schema > Custom e
«
. Line ltems  Standard Dimensions ~ Custom Dimensions  Project

IT Planning eeeee—

[ L4 Planning >

I e n S I O > Spend Management > Custom Dimensions %

m N 0 -
Change History >
Configuration v Dimensions

Reference Data m
Schema l Test g
I

g

&

o

Custom Lists

Line Item Filters

Line Item Code Prefix 7
Cost Object Permissions

Labor Allocation Rules

Score

Calendar Setup

Signed in as -,
Rob DeLeo E

Let Rego be your guide. regoUniverSi’[yZOZS
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Custom List

Configuration — Custom Lists X +

@ app.apptio.com/itp#configuration/customL on=all-plan-se!

1. Configuration > —
Custom List > Add .. oot

Custom Lists

Planning > N
(Need to add at least o >
Change History > Name Count of Values
Configuration v m
%]
one value, then can ;
’ 4
Schema Business Initiative 5 °
o o
B 13
I I I I p O rt a CSV) SIS I Business Sponsor 8 5
5
Line Item Filters r
Department Owner 5
Line Item Code Prefix
Cost Object Permissions IT Project Owner 12
Labor Allocation Rules Invest Type 3
Score ew Portfolio 3
Calendar Setup
PF - Funding Source 4
Priority 4
Project Lifecycle 8
Project Portfolio 6
Proposal Status 4
Risk 4
Spend Type 3
Sponsor Business Unit 9
Signed in

[

Rob D¢

Let Rego be your guide. regoUniverSi’[yZOZS
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Custom Attributes & Columns

1. Configuration >
Schema
1. Add Column
2. Listis Custom List

3. Lookup is Custom
Dimension

Add Custom Attribute

Let Rego be your guide. rQQOUHiVQrSityzoZS
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Line Item Filters (Dependent Drop Downs)

1. Configuration >
Line Item Filters

1. Add Line Iltem
Filter

2 Ch Oose Add Line Item Filter
Dimension to
filter

3. Then filter down
by Dimension or
List

Let Rego be your guide. rQQOUHiVQrSityzoZS
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Company Profile

Admin — Company Profile x +

1. Gearlcon > R —
Company Profile R
1. General Features

2 ' U pg ra d e Currency | US Dollar (USD) B
Schedule .

Show ISO Currency Codes instead of Symbols

Enforce View Permissions

General

Send Email Notifications for Planning Process Events

<]

Enable Dashboard and Variance Drivers

oa

) Disable Base Compensation Warning
) Disable Group Cost Object Plan Submit
() Disable Update Reference Data Restrictions

Checking this will allow Reference Data changes
will create a copy of the plan before Update R

ntially delete plan data. As a result, the system
Data. These plan copies will have a “Backup” suffix

e Upgrade Day | Thursday -

duct upgrades. For more information, see the

are currently scheduled to receive pro

es and system mai

Enable Capabilities

IT Planning Foundation Labor Headcount

Headcount Summarization Method
Average -

Default Labor Start Date
Start date of Fiscal Year

B Labor Summarization Summary Options

Let Rego be your guide. regoUniverSi’[yZOZS
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Company Profile continued

Admin — Company Profile X  +

1. Gear Icon > Compan e
Profile
1. Labor Tab o oy :

duct upgrades. For more information, see the
2. Grou P Labor S
F : H I TPl Found o
I n a n C I a S anning Foundation Labor Headcount

Headcount Summarization Method

Exit Without S:

Reset Chan;

|J Lisable Update Reference Data Restrictions ~
ntially delete plan data. As a result
se plan copies will have a

Checking this will allow Reference D
opy of the plan before Update Referen

" suffix.

Average -

Default Labor Start Date
° Start date of Fiscal Year -
e Labor Summarization Summary Options
SS et a
[ ]
Cost Center Cost Object

Description Location
. 0 Test Vendor
5 Group Actua IS Ta Enale Sramiad Laor aningEpainc
* e Contracts (J Auto-Update Contract Total
() Include Value-Added Tax (VAT)
Forecast -
e Summarize financial actuals down to the following Dimensions and Attributes
dimensions and/or attributes
Cost Center Vendor
Project Location
) Test Cost Object
() Score Role
Account () Description
O Invoice

5

Let Rego be your guide regOUHiVGrSity2025
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGFSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits I-i’}.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2025

* Training classes = Technical

* Click on I agree and Submit
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