
From Budgets to Insights: 
Leveraging Planning and 

Costing Together Effectively

Your Guides:
Hollie Potts and Rob DeLeo



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Introduction

• Planning Best Practices

• Syncing with Costing

• Automating Planning & Costing

Let Rego be your guide. 
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Agenda



• How many of you are using both Planning and 
Costing today?
• How many only Planning?
• Are you happy with your planning process today?
• What concerns do you have?
• Are there any parts of your process that you feel are 

excessively manual?

Let Rego be your guide. 
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Discussion



Part I: 
Planning Best Practices

Planning Process and Data Optimization
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The Spreadsheet-
Driven Scenario Planning Process

Meet the Team:
• Corporate Finance

• IT Finance

• IT VP

• CxO

Set & Distribute Targets Gather & Normalize Data

Point in time data, no 
relationships between expenses 

Aggregate Data for Scenario Analysis 

Send Questions & Ask for Adjustments

Inputs and commentary across 
multiple broken templates

Selectively send 
requests and track

Update Forecast & Resubmit

Manually repeat analysis 
& update template

Aggregate Changes

Manually repeat analysis 
& update template

Review Submissions 
& Ask for Updates

Time consuming, lack of 
accountability

Rinse & Repeat Track Performance & 
Make Adjustments

No ability to easily answer 
questions on what’s causing 

variance to plan

Quick adjustments are manual 
and time consuming 

Org changes present break in 
process

Reduce Costs by 25%

Templates prevent a digestible 
view for all stakeholders

Data pulled from 
disparate systems

No quick analysis for deliberate 
cost cutting

No view of how plan 
aligns to targets set

Manually capture comments, 
limits collaboration

Limited version control 
presents risk of errors

Duplicated efforts to re-plan and re-
forecast drains time & resources

1 2 3 4

567

8 9 10
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Let Rego be your guide. 
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IT Planning Process Flow

Initial Budget Load Final Actuals Transform Actuals View Actual to 
Budget Variance

Import Actuals to 
IT Planning

Import New 
Reference Data to 

IT Planning

Create 1+11 
ForecastPrep Forecast



• Keep Descriptions as simple as possible
• Use the functionality and flexibility of IT 

Planning to store data that will change 
year over year
• Create additional fields to track Suppliers 

versus Vendors 

Let Rego be your guide. 
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Budgeting Description Best Practices

Vendor Supplier Description Contract Terms

SHI Microsoft Microsoft ELA 12/31/2024 -
12/31/2027

Description

SHI Microsoft ELA (12/31/2024-
12/31/2027

VS.

• Vendor could change YOY
• Contract Terms will 

change frequently
• No Delimiters makes it 

impossible to parse out



Let Rego be your guide. 
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Common Issues with Actuals

Vendor Data is Missing or Lacks Consistency



Let Rego be your guide. 

10

SaaS Discovery

Enterprise Resource 
Planning

IT Ops/Service Management

Project Portfolio Management

Corporate Financial
Management

Cloud/Hybrid IT

Apptio: The Strategic Financial Decision Engine



Let Rego be your guide. 
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Common Issues with Actuals

Vendor Data is Missing or Lacks Consistency



Let Rego be your guide. 
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TBM Studio Transformation of Actuals

Vendor Data is Missing or Lacks Consistency



• Determine areas of impact 
to cost structures, like cost 
center, projects and 
vendors

• Gain visibility into spend 
and drive economies of 
scale

Financial Management - Variance Analysis
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Financial Management - Understand Variance Drivers

• Variance categorization 
is summarized in roll-
up reporting on the 
dashboard

• Variancedriver
summary reporting can 
be shown for any 
department hierarchy 
level
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Financial Management - Review Variance Analysis

• View all line items that 
meet the threshold 
requirements for variance 
review

• See at a glance which 
budget items have been 
addressed and which still 
need to be reviewed and 
explained
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<Solution>

<Capability>
§ Use Case 1

§ Use Case 2

§ Use Case 3

• Create alternate 
scenarios at a click of a 
button

• Compare to a variety of 
other plan versions, 
forecasts and scenarios

• Review plans across time 
and by category

Financial Management - Compare Plans Over Time
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• Manage workflow from one 
location and drive 
accountability

• Track versions, status, 
comments and multi-level 
approvals for each plan

• Communicate to budget 
holders directly to make 
changes

Financial Management - Manage Workflows
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<Solution>

<Capability>
§ Use Case 1

§ Use Case 2

§ Use Case 3

§ Pre-built roll-up views and 
summary reports 

§ Tree maps and waterfall 
views help you compare 
budgets and forecasts and 
easily identify over and 
underspend, as well as 
perform what-if analyses

§ Drill into uncommitted 
spend to view opportunities 
to shift funds

Financial Management - View Executive Summaries
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Part II: 
Automating Planning & Costing

Automated Data Management & RegoSync
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• How do you keep data in Planning and Costing 
in sync today?
• How automated is that process for you?
• What manual steps do you have to take?
• How many of you are using ADM today?

Let Rego be your guide. 
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Discussion



• Apptio's Out Of Box Integration Application
• Integrates the following:

• Target Process and TBM Studio
• TBM Studio and Planning

• For Planning and Costing ADM Automates:
• Importing Actuals
• Importing Reference Data
• Importing Expense Line Items

• Note: Must be using the New Expenses View and Plan must be in a New Status
• Publishing Plan Data

Let Rego be your guide. 
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Automated Data Management (ADM)



• ADM is turned on in the Planning Company Profile

Let Rego be your guide. 

22

Setting Up ADM



• All Current Apptio Costing Integration Configuration is Automatically Transferred 
to ADM:

Let Rego be your guide. 
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Setting Up ADM Continued



• In Entity Mapping, Click on the Pencil Icon to add or update the TBM Studio Table 
for the Planning Integration:

Let Rego be your guide. 
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Setting Up ADM Continued



• In Entity Schedule, Add Schedule and set up recurring publishes to Costing:

Let Rego be your guide. 
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Setting Up ADM Continued



• Integration Status Screen Remains the Same:

Let Rego be your guide. 
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Setting Up ADM Continued



• To Import Expense Line Items, be in New Expense View and have the Plan in a 
New Status:

Let Rego be your guide. 
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Setting Up ADM Continued



• Rego's Integration Application
• Supplements ADM

• For Planning and Costing RegoSync :
• Automates the import of all Reference Data, Custom Lists and Line-Item Filters
• Syncs Cost Object Permissions and Row Level Security
• Can Automate Across Environments
• Updates External Line Items

Let Rego be your guide. 
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RegoSync



Let Rego be your guide. 
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RegoSync – Use Cases
ü Schedule publishing of Plan Data to CT

ü Import Custom Lists and Line-Item Filters

ü Import Labor, Asset or Contract data from other source systems into IT Planning

ü Publish data to CT, perform calculations that ITP cannot handle and import line items back into ITP

ü Publish Plan Data to periods other than P1

ü Publish Plan Data to different Projects

ü Publish Plan Data to different Environments

ü Publish Cost Object Permissions to Row Level Security

ü Import Cost Object Permissions from a table in TBM Studio

ü Import Exchange Rates or Labor Allocation rules from a table in TBM Studio

ü Publish PFP Delegation data to TBM Studio

ü Publish ITP Change History to TBM Studio

ü Publish ITP Variance Analysis to TBM Studio



Let Rego be your guide. 
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RegoSync vs Automated Data Management
Task RegoSync ADM

Schedule Publish of Plan Data ü ü

Import Line Items to Resource Tabs ü ü
Only in New Status and using New Expenses View

Import Reference Data ü
Scheduled

ü
Automatic

Import Actuals ü
Scheduled

ü
Automatic

Import Custom Lists and Line-Item Filters ü

Import External Line Items ü

Publish Data to Specific  Periods ü ü

Publish to/Import from Different Environments ü

Sync Cost Object Permissions and Row Level Security ü

Publish Project Financial Planning Data ü

Publish Change History/Event Log ü

Publish Custom Layouts ü



Questions?
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Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/



