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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regOUHiVGrSity2025



Agenda

e Overview
* Building Blocks
* Best Practices

Let Rego be your guide. regOUHiVGrSity2025



What Is “Resource Management & Capacity Planning”?

Broadly speaking, Resource Management and Capacity Planning is about
optimizing your organization’s resources for near-term operations and long-
term planning.

Done effectively, Resource Management and Capacity Planning helps
organizations
* Align resources and strategic priorities
* Smooth workloads and reduce instances of overworked/underutilized staff
* Mitigate project risks
* Make data-driven portfolio decisions
* Respond to change

Let Rego be your guide. regOUHiVGrSity2025



What Is the Related OTB Functionality in Clarity?

Understand Who/What Resources exists, key information about those resources, and
how much time they are available

Resources

Investment Staff Who (or what Resource qualities) are planned on each Investment and for how much
(& Assignments)  time?

Timesheets How much time was spent on different Investments?

Staffing Analyze data above to view workloads, staffed and unstaffed demand, and create
Workspace what-if scenarios

Roadmap Plan investments with an understanding of capacity to deliver

Hierarchies Analyze staffing on Portfolios, Business Units, or other ‘slices’ of investment data
Financials Leverage staffing data to estimate costs

Plans Plan headcount for upcoming periods

Let Rego be your guide. regoUniverSityZOZS



Open Discussion #1

* Who is using Resource Management functionality?

* Does your organization have a standard Staffing request
and fulfillment process?

* |s your organization using Resource Management data
for Intake or Headcount planning?

regoUniversity2025
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Some Rego Thoughts ...

What is Success Stumbling Blocks

 Effective business processes exist to * Finding the right level of granularity
use the data for decisions

o , * Enterprise decisions require
* Proper prioritization and pacing of new

comprehensive data

projects
* Fewer schedule delays waiting for * Difficulty updating allocations
rESOHTEEs | * Effective OCM
* |dentify and escalate resource risks to _ _ -
delivery * Reporting goldilocks — nothing just
* Understand the impacts of change right
* Data is Comprehensive, Reliable, e Effective communication between
Timely & Directionally Accurate Resource, RM, PM
 Separation of duties/checks and * Complexity, inconsistent process
balances .

Management support

Let Rego be your guide. regoUniverSityZOZS



Building Blocks
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Resource Management Building Blocks

Resources can track Time to
Investments where they are
allocated / assigned, enabling
comparison of estimates and
actuals *

Review and Plan to
address gaps or impact of
change in Staffing,
Roadmaps, Hierarchies

Add Roles/Resources or
Teams to Investments in
Staff tabs or Staffing

Workspace List Resources & Roles or

Teams

Track Projects, Products,
Value Streams or other ****=""""
Investments

Let Rego be your guide. regoUniverSity2025
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RM Building Blocks: Investments

Planning staff on Ideas extends
the planning horizon

Additional types of work can
be added. Document a full ................
picture of resources’
workloads

Typically, an implementation
may start with a list of in-flight
work

Let Rego be your guide. regOUHiVGrSity2025
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RM Building Blocks: Resources

Roles represent high-level planning functions.

Roles can be added to Investment staff as placeholders
during planning, and Resources have a Primary Role to
enable comparison.

Capture additional data about Resources for planning and
analysis.

A typical Resource Profile includes:
* Primary Role

* Availability

* Resource pool OBS

Holidays in the Resource Calendar are automatically
deducted from Availability

Let Rego be your guide. regOUHiVGrSity2025
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RM Building Blocks: Teams

Optionally, Resources can be added to
Team investments, and the Team is
added to Investments

Let Rego be your guide. regoUniverSity2025



RM Building Blocks: Investment Staff
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Investment Staff is where
Roles / Resources are added
to an Investment.

Planned hours on the Project
are added as Allocations.

Staff planning can be further
described by Assigning
Resources to Tasks and
estimating the time per
Resource and Task as ETCs.

Projects )

Al-Powered Customer Support Automation C PRr2145

Properties

d

Unfilled Roles

Tasks

Add Staff

Baselines

Staff

Financials

Allocation Hou...

8 6.06K

Select all

Group By

Staffing
Resource ¥ 2t

Architect

Architect

| -

Arpel, lan

Engineer

ML Engineer
Product Owner
Project Manager
QA

Security Architect

Merriam-Day, Michelle

Role 17

Architect
Architect
Business Analyst
Engineer

ML Engineer
Product Owner
Project Manager
QA

Security Architect

Data Analytics Engineer

On Track
Assignments  Risks  Issues

Start Finish
Apr 22,2025 Jul 11, 2025
Jun 6, 2025 Dec 31, 2025
Apr 22, 2025 Dec 31, 2025
Apr 22,2025 Dec 31, 2025
Apr 22,2025 Dec 31, 2025
Jun 3, 2025 Dec 31, 2025
Apr 22,2025 Dec 31, 2025
Aug 6, 2025 Dec 31, 2025
Apr 22,2025 Dec 31, 2025
Apr 24,2025 Dec 31, 2025

Let Rego be your guide.

Changes  Checklists

o
{  Per-Period Metrics - 9 Periods » Y =1 n v

Staffing

Default Allocati...
50%
25%
75%
50%
80%
50%
50%
50%
25%
30%

Status

Totals

Allocation
233
298
1,088
725
1,160
608
725
424
363
432

Action Items

Workflow

2025-04

Allocation

Documents

*—®

View

2025-05

Allocation

88
132
88
141

88

44
53

*—<@

Conversations

Audit

(Copy) Default View

2025-06

Allocation

2025-07

Allocation
84
34
126
84
134
80
84

42
50

regoUniversity2025
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RM Building Blocks: Staffing Workspace

Staffing

Allocations by Investment  Allocations by Resource  Assignments by Investment ~ Assignments by Resource  Staff

View “
Architect Demand ¥  Save Q
o )
Y @ Hide empty groups 1-50 of 50 Columns
- Name Staff OBS Unit Start Finish Allocation Default Alloca 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06 2024-07 2024-08 2024-09 2024-10 2024-11 2024-12 ~
The Staffing page shows N
2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
I nvestme nt Staff i nfo rm atio n Business Analyst Project needs a ansne 5126125 1.0 1 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Business AnalySt . ansns 5/26125 1.00 1o 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 %
Business Analyst — H
» Apollo Product Launch 5/10/19 2/26/24 0.35 |
0.30

aCrOSS aIl InveStmentS and » Application for this thin,
Resources. '

K

Resource Availability ¥ ﬁ

1-10 of 10 Columns
Has
Match Filters [l Any x
¥ Manager Selfect X ¥ Active =Yes X ¥ PrimaryRole =Business Analyst X 4 addfilter  Remove all AVa||ab|I|ty
'he Staffing page supports
e g p g p p Full Name Primary Role Manager Person Type Date of Hire... | Date of Ter... 2024-01 2024-02 2024-03 2024-04 20249 2024-06 2024-07 2024-08 2024-09 2024-10 2024-11 2024-12 ~

3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.0f .00/1.00 3.00/1.00 3.00/1.00 2.86/1.00 2.00/1.00 2.00/1.00 2.00/1.00

* m X .
a n ro Ce SS e S S u C h a S Parker, Ashley Business Analyst Miller, Rosie Employee 1/1/01 3/31/24
¥4 ° 2.75/1.00 2.75/1.00 2.75/1.00
. . Phillips, Peter Business Analyst Joseph, Derrick Employee 1/1/00
1 Sta Ing l |n I e RO es 1.20/1.00 0.20/1.00 0.20/1.00 1.01/1.00 0.20/1.00 0.20/1.00 0.2841.00. 0.71/1.00 0.80/1.00 0.80/1.00 0.54/1.00 0.20/1.00
.

Price, Andrea Business Analyst Administrator, Cl...  Employee 7/1/23
. . 1.00/1.00 1.00/1.00 1.00/1.00 1.00/1.00 1.00/1.00 1.00/1.00 1.00/1.00 0.64/1.00 0.00/1.00 0.00/1.00 0.00/1.00 0.00/1.00
2. Reviewing Workloads
3.00/1.00 3.00/1.00 2.48/1.00 2.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 2.86/1.00 2.00/1.00 2.00/1.00 2.00/1.00
< 2K » ¥

3. Assessing the impact of
Change

4. Ad hoc Research Investment, Resource, and Staff building blocks are required to get value from

the Staffing Workspace. Timesheets are not strictly required.

Let Rego be your guide. regOUHiVGrSity2025




RM Building Blocks:

imesheets
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Timesheets record actual hours
spent on Investments.

Investment, Resource, and
Staff building blocks are ........
required to implement
Timesheets.

Let Rego be your guide.
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Implementation
Best Practices
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Implementation Best Practices — Start Simple

* You don’t need a high degree of precision to make effective resource
management decisions

 The more precision you attempt to get, the more time and effort will be
required. There is a point of diminishing returns

e Staffing & Resource Management is about building effective business
processes and takes coordination and consistency across many groups and
functions. Take a crawl, walk, run approach—start simple and then build it
out further as needed

* OCM and Sponsorship are key for enterprise planning

* Assume you have directionally accurate forecast data in the tool. What
mechanisms, processes, roles and responsibilities are in place to act on that
information? Clearly define the outputs and who is accountable for them.

Let Rego be your guide. regoUniverSity2025



Implementation Best Practices — Design for Key Outputs

e Design functionality and business processes to require the MINIMUM
amount of work necessary to meet Business Goals

 Keep the end in mind and design the building blocks appropriately. If
Employee / Contractor splits are a key element in planning, capture that
data. If the primary goal is to improve pipeline planning, then adding
demand to pipeline investments is necessary

* Simplify the end user experience with persona-specific views and
homepages

Let Rego be your guide. regoUniverSity2025



Align Tactical Processes with Decision Support Data Capture

Roles & Resources Investment Staffing Staffing Workspace+

e Integration, Admin or Resource e Investment Managers add Roles, e Balance Individual or Team workloads
Managers maintain Resources, or Teams to Investments in Staffing
* Primary Role and Enter Allocations over time e Review Staffing to find and address
* Availability ¢ |nvestment or Resource Managers upcoming demand / capacity gaps
* Resource pool OBS replace Roles with named Resources through staffing or planning changes
* Standard Calendar on Investments (e.g. “Investment e Assess ability to deliver when planning
Staffing Process”) new work in Roadmaps
e Optional: Investment Managers e Assess impact of change in Staffing or
create Assignments and enter ETC Roadmaps
e How many resources do we have? e When are people or groups available e What is the most constrained Role?
e What is our capacity to do work? for work or overallocated? e When will we have capacity to deliver
e How are resources aligned within the e What percentage of time is planned new work?
organization? for each investment type? e What needs to shift to address new
e What is high-level capacity by role? priorities?

Let Rego be your guide. regOUHiVGrSity2025
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Open Discussion #2

* For those that have a successful implementation of resource management
 What are some of your best practices?
 What are your lessons learned?

regoUniversity2025

Let Rego be your guide.




Clarity Setup Best Practices

regoUniversity



22

Resource Profile

Consider Automation for Resource Data * Remember — managing resources does not

« Resources should have a meaningful, high- ~ ¢°N>Umed license per resource

level Primary Role, Employment Type, and

Resource OBS e
Merriam-Day, Michelle wmwmD
i Remember - these are Ways to group Properties  Investments
information. Keep those elements to a ¥ Collapsea
manageable set of values / complexity v ST
Last Name First Name Email Address ©® Person Type Resource ID *
PY M a i nta i n Date Of H i r-e a n d Date Of Merriam-Day Michelle michelle.merriamday@regoconsulting.com Employee v  MMD
Te rm i n at i O n v Resource Management
Manager Department OBS Primary Role
* For contractors, consider maintenance ofa | .. e e oveatramne
CO nt ra Ct E n d D ate People/Engineering v 800 Aug 16,2017

Let Rego be your guide. regoUniversity2025



23

Availability Best Practices

* Avoid high degrees of precision e Date of Hire and Date of Termination bound

* We need the minimal amount of information to  the total availability over time
make an informed decisions

* Add corporate holidays to the base calendar

* In multi-national organizations, it is best to use
multiple calendars to represent various holidays
and work times (8hr day vs. 7hr day)

Group By

2025-09 2025-10 2025-11

Full Name 7 Person Type Date of Termination ©

Availability Availability Availability
(J Awad, Rashid Employee 176 184 160
() Baj Employee Sep 30, 2025 176 0 0
() Baker, Isaac Employee 176 184 160
(J Barry, Debra Employee 176 184 160
() Bauer, Joyce Employee 176 184 160
(J Beasley, Frank Contractor - Par... 88 92 80

Let Rego be your guide. regoUniversity2025
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Resource Profile - Outputs

Set up your Resource List views to show key decision support outputs such as:

Resources

] HOW many resources do Resources Roles Teams |
We have? W Q search... {  Per-Period Metrics - 4 Periods > io El n v %\?/elj(\),\;rceStJmmary v | save o]

H H by Role Internal/External Remaining Availability ... Resource Pools
P W h p y d # Resources Count
at Is our capacity to do o - B s
k? Other ploy Pool:/People/Engineeri...
WO r . 1 65 > o8 Engineer Contractor |13 Project Manager | 3.08K None
None
° H OW a re re SO u rces 45 QA Contractor - Part Time |3 Solutions Marketing | 1.41K Pool:/PeopIeFjgiJogtra(fe}
L] L) L] ‘ ’
aligned within the
organization? Group By
. . Full Name 1t Resource ID * Primary Role Manager Resource Pool Person Type Resource
e \What is high-level ' ) "
. . . . . a
. I ? (J  Abeygunewardene, Shamith shamith.abey Engineer Arpel, lan People/Engineering Employee Labor
Ca pa Clty by ro e * (J = Admin, PMO csk.admin Solutions Marke... Donegal, Amy People/Marketing Employee Labor '
(J = Administrator, Moventus no-reply@moventu... Employee Labor

Let Rego be your guide. regOUHiVGrSity2025
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Investment Staff: Allocation Best Practices

* Manage allocations by the month

* Adjust expectations of accuracy and
granularity according to the time horizon

* Use color-coding or filters to highlight
exceptions

 Ensure users are aware of the Unit of
Measure

* Need help with estimation? Users making
allocation updates can compare Allocation
and prior two months of Actuals to inform
estimation

Abeygunewardene, Shamith shamith.abey

Details Investments

View
4 Per-Period Metrics - 12 Periods > Y =l € (Copy) St
Select all

Group By

Investment 2025-01 2025-02 2025-03

Name Finish Allocation Allocation Allocation
(J | Digital Team Dec 31, 2025 92 80 84
: Business Digital Team Dec 31, 2027 92 80 84

Let Rego be your guide. regoUniversity2025
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Investment Staff: Assignment Best Practices

* Choose allocations or assignments — not both. Allocations are simpler and
easier to manage for initial rollout

* If using ETC — then run job to update allocations from assignments.

* Adhere to the “8-80” rule. Tasks and assignments should not be less than 8
hours or more than 80

 Add ETC to the project team detail view
- Allows the PM to see where ETC may be pilling up (slower burn on the tasks)

- Allows the PM to see where the allocation may be greater than ETC (faster burn on
tasks)

* When using ETC, be aware of start dates and tasks open for time. Delayed
starts, without and adjustment of Task Start Date will push ETC forward

Let Rego be your guide. regOUHiVGrSityZOZS
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Investment Staftf Outputs

Set up Staffing views to show key decision support outputs such as:

Staffing Scenario:  --Select-- ¥

. W h e n a re p e O p | e O r g ro u ps Allocations By Investment  Allocations By Resource  Assignments By Investment ~ Assignments By Resource Staff  Investments
View
° ¢ Per-Period Metrics -4 Periods  » Y = @ (Copy) Staffing v  Save ‘
available for work or
Select all @ Resource Summar y Mo
overallocated? S > IS
Idea ~ Resource Is = 2025-09
. croup partment OBS Primary Rol v Allocation Allocation Allocation Allocation Allocation
*Who is Over or Under-Allocated? | ...
. o > ldea (2).
e\What percentage of time is rea |
. O Architect 704 176 184 160 184
planned for each investment 0
> ﬁ COIeman,JoyCe (1) 0/704 0/176 0/184 0/160 0/184

ty p e ? > &3 Dixon, Danielle (1)

eDoes Planned work align with our
Strategy?

Let Rego be your guide. regOUHiVGrSity2025
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Staffing Process Support: Staffing Unfilled Allocations

clarity Staffing a @
Allocations Timeli Staff Grid View
ocations Timeline ta r (Copy) Architect Demand ¥  Save t!
Manage Widgets @) Filter Widgets X
) (4]
Allocations By Investment ¥ Columns
Match Filters m Any X
¥ |sRole (Resource) =Yes X ¥ RoleSelect X =+ AddFilter ~ Remove All
AND ¥ Active (Common Investment) = Yes ¥ Template (Common Investment) = No
Name StafeQRSLinit Stk Einish Allocation Default All 2023-07 2023-08 2023-09 2023-10 2023-11 2023-12 §
o
ATemplate for Six Sigma Lean Projects A project in need of a Business Analyst 6/1/24 0.00
¥ AARD Payments Modules 2023 / TSI 5/26/25 44,888.67
168.00 184.00 168.00 176.00 176.00 168.00
Business Analyst Corporate Department ... 4/15/19 5/26/25 8,051.33 0.00 0.00 0.00 0.00 0.00 0.00
Business Analyst 4/15/19 5/26/25 12,731.33 168.00 184.00 168.00 176.00 176.00 168.00
Project Manager 4/15/19 5/26/25 8,023.33 0.00 0.00 0.00 0.00 0.00 0.00
Storage Architect 4/15/19 5/26/25 7,979.33 0.00 0.00 0.00 0.00 0.00 0.00
2 v A -
(2]
Resources By Role ¥ [ 4 Columns
Match Filters BN Any X
¥ Primary Role =Business Analyst X ¥ Manager Select X =+ AddFilter ~ Remove All \
Looks like Arun has availability
Full Name Primary Role Manager Person Type Date of Hire Date o 2023-07 2023-10 2023-11 2023-12 I
Goldman, Mark Business Analyst Kumar, Arun Contractor 1/1/01
168.00 / 168.00 184.00 / 184.00 168.00 / 168.00 176.00 / 176.00 176.00 / 176.00 168.00 / 168.00
Hayes, Todd Business Analyst Miller, Rosie Employee 1/1/01
168.00 / 168.00 184.00 / 184.00 ! 8.00 56.00/176.00 0.00/176.00 0.00/ 168.00
Kumar, Arun Business Analyst Kumar, Arun Contractor 1/1/01
0.00 / 168.00 0.00 / 184.00 0.00 / 168.00 0.00/176.00 0.00/176.00 0.00 / 168.00
Olney, Pam Business Analyst Miller, Rosie Employee 1/1/01
\ 168.00 / 168.00 184.00 / 184.00 168.00 / 168.00 176.00 / 176.00 176.00 / 176.00 168.00 / 168.0y

Copyright 2016 Rego Consulting regOUHiVGrSity2025
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Investment Staff Outputs: Roadmap Planning

Add Pipeline and In-flight work to Roadmaps and align with Target Capacity

Roadmaps »

The Art of Strategic Planning Rrpooo2s

¢OTB Roadmaps - | _ |
Roadmap Items  Highlights  Conversations  Properties = Roadmap Ranking
L
S i — -
I n Cl u d e a n Ove ra I | % P;(:tr;glrilooPrioritization Baseli... POR ¥ Q search... < Per-Period Metrics-1Period > ¥ = B E

View

Ca p a C ity Ta rget (Copy) 02. Portfolio Constraints v

Wl d get Capital Cost Operating Cost Capacity Architect
| |
. Target 10M Target 25M Target 1.3K Target 30K
® R | t h M U X In Plan 0 In Plan 54.15K In Plan 1.49K Allocation 24.08K
O eS I n e Variance 10M Variance 24.95M Variance A (185.6) Variance 5.92K
Roadmap ‘
functionality

available on Rego |
Xchange o

To Type (Average) (Average)
Total 34 4

In Plan Product Launch Project 03. Carryover 2. Mid Grow the 30 100
Business

Let Rego be your guide. regOUHiVGrSity2025
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Additional Capabilities: Plans

Leverage Resource and Investment Staff data for high-level Headcount Planning

Plans »

<7 2025 FTE Capacity 00000057

F= Published 2024-02-29 08:23:38 ¥ “> Recall
Resources
Totals %' Configure
> 2024 Plan > 2025 Plan
Actual +Add (-) Remove 2025
Total 102 Total 0 0 102
Resource Breakdown Investment Breakdown
Primary Role Actual + (-) 2025 Plan Investment Categ... Actual + (-) 2025
> Analyst Relations 1 1 > Defect Resolution 14 14
> Architect 6 6 > DevOps Saa$S 12 12
> Business Analyst 5 5 > Innovation 30 30
> Corporate Marketing 1 1 > RFE 9 9
> Engineer 44 44 > Technical Currency 14 14

Let Rego be your guide. regOUHiVGrSity2025
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Reporting Best Practices

* Create multiple views in Staffing to support different use cases

* Hierarchies (and dashboards w/in Hierarchies) are a great way to focus on a
particular slice of data

e Data can be pulled into PowerBI reports

* Additional reporting can assist to ensure the data is:
* Personalized for the user and use case
* Summarized to see issues immediately
* Drillable to allow quick view and update of issues

Let Rego be your guide. regOUHiVGrSity2025
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Sample PowerBIl Report

Pages b

Rego Power Bl oo0o000010

Idea  Investment Portfolio Program  Financial Roadmap  Resource Manager Allocation Planning  Timesheet Compliance  Work Man:

\ You are viewing 111 resourcels) from 7 manager(s) Period Start Resource Manager Resource 0BS Type 0BS Path Unfilled Role?
Last Refreshed: 3/6/2025 2:32:08 PM
What's the allocations for the upcoming weeks? Where are the resources allocating hours to? Top Allocated Investments:
Hours by Time Period Investment
Type ABLE Payments 13639
@ Availability @ Allocation <Commerce Portal

LK 4K LK LK LK LK 4K LK 4K LK 4K eBusiness Mobile Network
Integrated SAP Release 5.0
. Successfactors Roll ou
Project
Launch OD Version 14
EMEA GDPR Certifications
Acme Managed Services
Idea .
Minimal Online Shopping Release...
K Migrate CRM Services to Saas
GDPR Compliance - Loan Applica...
0K Portfolio Epics Network Monitoring Upgrade

DPM Loan App Rel 5.0

w
=~

3/3/25
3/10/25
3/17/25
3/24/25
3/31/25

447425
4/14/25
4/21/25
4/28/25

5/5/25
5/12/25

Email SAN Storage Implementation

0K 100K oK oK
Resource Manager Allocations View resource details
. i . . - I Select a Resource to view allocation by investment
Who is not adequately allocated for the upcoming weeks? What are the resources' allocations and remaining availabilities?
All ion %: All i ilability Hours by Primary Role -> Resource
X 00% X o00% X 00% X 00% X 00% X
X 00% X o00% X 00% X 00% X 00% X 6850 12680 + -5830 6850 13200 + -6350 6850 1364k  -6794 6850 16060 + -9210
X 167% X 167% X 167% X 167% X 167% X 2800 3740  -940 2800 3740  -940 2800 8384 o -5584 2800 3860  -1060
Iosza% 1 os7am 1 s7a% 1 s7a% X 429% X 2800 1000 X 1800 2800 1000 X 1800 2800 1080 X 1720 2800 1400 ¥ 1400
|osesw 1 oes2m v slo% v os08% | 740% | 400 40 v 00 400 400 v 00 400 40 v 00 400 400 v 00
1 1 1
X 269% X 231% X 250% 1 soo | soow | 10200 4100 X 6100 10200 5100 X 5100 10200 5220 3 4980 10200 7300 X 2900
vV 1294% V1 1392% 1 1697% V) 1621% 1 1627% 1 “ann aAn N annn annn aAn N2 annn “ann aAn N2 “ann “nnn aAn N2 “nnn
| 791%  847% . 1030% ./ 1028% / 1002% 41650 32961 X 8689 41650 35281 X 6369 41650 42909 o -1259 41650 42821  -117.
1 ( ) [ staffing b N ( [
Inv
( hboard S ( ta |n? y Skill Matrix
Allocations
\ J N / J J N

Let Rego be your guide. regoUniverSity2025
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Notification Best Practices

* Use notifications for specific actions needed; you do not want to over
communicate

* Emails will provide direct links into Clarity for an action.

* Some popular notifications:

* Allocations to individual resources — if this is incorrect, talk to a manager
» Exceptions (over/under allocation) to booking manager

* Leadership summary reports for RMs and division managers

Let Rego be your guide. regOUHiVGrSity2025
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regoUniversity

Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.




36

Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

regoUniversity

regoUniversity W/ regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program

* Kk k

Certification
Program

Lk ok k

o
@;/ Certification Requirements:

/" Completion: 12 units per certification track /" Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regoUniverSity2025
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2025
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hank You for Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = rego University

Email
info@regoconsulting.com

e Course Description
* Date Started = Today’s Date
* Date Completed = Today’s Date

* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

* Training classes = Technical

El [

* Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2025
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-tos.

a Talk with your account managers and your
Rego consultants.

a Connect with each other and Clarity experts at
RegoGroups.com. O — ‘

° Sign up for webinars and join in-person Rego groups O ‘
near you through at RegoConsulting.com

e Join us for the next Rego University!

Let Rego be your guide. regOUHiVGrSity2025
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